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1. Introduction

£37 billion economy – as big as
Birmingham or Liverpool

Heart of the South West covers the local authority areas of Devon, Somerset, Plymouth and Torbay. Although one of the places in the UK whose economy
was most heavily impacted by the pandemic, the area still retains its structural transformational opportunities, as well as its long-standing challenges. With an
economy of £37 billion per year, 72,000 enterprises and a population close to 1.8 million, Heart of the South West is the size of a major UK city.
The LEP is a business-led organisation whose mission is to raise productivity and ensure prosperity for all1. Through the last 12 months the LEP has worked
closely with local partners to mitigate the economic impact of Covid-19 and to continue to push forward major growth opportunities as the area seeks to build
back better.
This workplan sets out the key outcomes the LEP will deliver through 2022/23.

1

For more information on the LEP see https://heartofswlep.co.uk/about-the-lep/
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2. Executive Summary

Economic impact of Covid-19 and long-standing structural challenges…
Recent years have seen an improvement in the size of the productivity gap in Heart of the SW versus other parts of the UK, though a sizeable difference
remains, as it has done for well over 20 years. Behind this are long-standing lower levels of business creation, innovation, export, inward investment,
challenges around developing the right levels of skills and educational attainment, a business mix skewed towards lower productivity sectors and a population
ageing ahead of the general trend in the UK. More data on the area’s economy can be found on the new suite of dashboards available on the LEP website
Our dashboards - Heart of the south west LEP (heartofswlep.co.uk)
These structural challenges meant the area’s economy suffered a higher level of disruption during the pandemic and the climb back through the current
severe challenges of rising costs, labour shortages and wider global instability is more challenging than in many other places.

…with an opportunity to Build Back Better…
However, there are many strengths and opportunities to build on. The area has world-class universities, an exceptionally strong FE sector and unique
advantages in sectors which will see significant growth in the future. These include renewable energy, clean marine, clean aviation and data analytics which
can also support existing bedrock sectors such as agriculture and tourism to adapt and grow. The LEP has refreshed the area’s Build Back Better plan which
sets out the key aims under a series of potentially transformational opportunities and which has been agreed with business, education and local authority
partners. The plan places clean and inclusive growth as its central goal and delivering against these opportunities is our major priority for 2022/23. The Build
Back Better plan can be found at Build Back Better plan - Heart of the south west LEP (heartofswlep.co.uk)

…whilst continuing to deliver our existing services & investments…
The 21/22 Annual Report sets out more details on how LEP investments have made major contributions to creating jobs and growing the economy through
the three Growth Deal awards, the Getting Building Fund programme and the Growing Places loan fund HotSW-Annual-Report-2021.pdf (heartofswlep.co.uk).
Together, by 2025 these investments will create over 21,000 jobs, train over 61,000 people and support almost 25,000 businesses. Addressing the structural
challenges is a long term project but these investments will make a contribution towards that. Delivery of the Growth Deal and Getting Building Fund
programmes are in their final few years with all funding committed. The LEP’s Growth Hub continues to provide access to a wide range of support to the
area’s small and medium-sized enterprises whilst the LEP’s European-funded inward investment programme is supporting the creation of high value jobs
across the area; these two programmes are key priorities for 22/23.

...and ensuring the LEP operates effectively in an era of change…
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Underpinning all this is a strong theme of change. Government’s Levelling Up white paper and the Levelling Up and Regeneration Bill confirm the long term
intention to integrate LEP activities into local democratic institutions through devolution deals for those areas that want one. Partners in Devon, Plymouth and
Torbay are working with Government on a deal whilst Somerset authorities are going through unitarisation which will result in one Somerset Council by April
2023. Adapting to and supporting these changes whilst keeping existing delivery running will be a major task through this year.

…means the Board set five major priorities for 2022/23.
Considering these changes, in developing the 22/23 workplan the LEP Board set out 5 key priorities
i)

Supporting transition of the LEP

ii) Delivering against net zero & the transformational opportunities
iii) Delivering Growth Hub, increased innovation and tailored business support
iv) Delivering on the goal of inclusive growth
v) Delivering the £40m Growth Deal, Getting Building Fund and Growing Places legacy investments
Highlights from the timeline are shown below with more detail on the following pages.
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2022-23 Workplan Selected Milestones
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3. 2022/23 Workplan
This section sets out the detailed tasks and milestones across the five key priorities for 2022/23.
i) Supporting transition
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ii) Delivering against net zero & the transformational opportunities
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iii) Delivering Growth Hub, increased innovation and tailored business support
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iv) Delivering on the goal of inclusive growth

v) Delivering the £40m Growth Deal, Getting Building Fund and Growing Places legacy investments
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