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Hardest Hit Sectors Tourism

Why is it important to our recovery? 
The Tourism industry is the UK’s third 
largest service export and prior to 
Covid-19, forecasts predicted the sector 
would deliver a 23% increase in inbound 
visitors by 2025. As one of the leading 
tourism destinations in the UK, it is an 
extremely important sector to our region. 
The visitor economy across the Heart of 
the SW employs 65,000 people – rising  
to 84,500 if the supply chain is included  
– with over 60% of the population  
working in the sector in some rural  
areas. It generates £3.35 billion visitor 
spend annually. 

How has it been affected by the 
Covid-19 Pandemic? 

The sector has been hit especially hard 
with all businesses involved in tourism and 
hospitality being asked to close and it will 
need significant support to re-open safely. 
Whilst furloughing, business rate relief  
and the small grant scheme have provided 
short-term relief for some businesses, 
nearly a third of businesses in the sector 
do not believe they will survive the crisis 
and 70% expect to die if the summer 
season is lost. 
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The Heart of the South West (HotSW) LEP 
has identified eight key sectors that have 
been severely affected by the impact of the 
COVID-19 crisis.

Overall, whilst our region has had a low incidence 
of the disease, we have been hit disproportionately 
hard economically. The Heart of the South West has:

• 7 of the 25 local authority areas in England and 
Wales with the most jobs at risk (source: RSA) 

• 8 local authority areas expected to experience  
a loss in output greater than the national average 
of 35% (source: Centre for Progressive Policy). 

Across HotSW the sectors hit hardest so far are:

Nuclear, Marine, Aerospace, Construction, Tourism 
and the Visitor Economy, Culture (and Creative) 
Manufacturing and the High Street. 

As set out in the published HotSW Route Map 
to Recovery in June, we are working with local 
businesses to understand better how we can 
support these sectors through these challenges,  
and hopefully future opportunities.

So, as part of our Recovery Plan – which in addition 
to these eight factsheets on each of the key sectors 
- we will produce a Building Back Statement;  
and following conversations with Government and 
emerging plans from local partners; we will produce 
a final Recovery Plan later in the year.
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Early estimates indicate that if the 
summer season is lost, this would 
equate to over £1.6 billion lost  
to the local economy.

Further, the future of the Destination 
Management Organisations (DMOs) 
whose role it is to support and 
represent tourism businesses is 
uncertain. Typically funded through 
member contributions and/or Business 
Improvement District (BID) models, their 
future is in doubt at a time when they 
are needed more than ever to support 
recovery planning. 

Tourism

What is already happening? 

During early 2020, DMOs across Heart of the 
SW with support from the LEP commissioned 
research into building resilience in the visitor 
economy. This has formed a framework 
from which to build the sector and to work 
with neighbouring LEPs to bid for a South 
West Tourism Zone. However, the immediate 
impact of Covid-19 on the visitor economy 
has accelerated a large number of issues 
which need addressing before these sector 
development actions can be taken to revitalise 
and grow the visitor economy.
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LOCKDOWN
Minimise negative impacts 
during lockdown, such as:

• LOSS OF BUSINESS

• LOSS OF PRODUCTIVITY

• LOSS OF JOBS

RESTART
Restart the economy by:

REVITALISE 
Accelerate recovery through local interventions that:

GROW
Move to a better economy which has:

• Supporting businesses to re-open
• Getting newly unemployed back to work (including through re-training)
• Support hardest hit sectors (including bedrock)

• Start to build back better
• Support bedrock and growth sectors
• Promote economic growth and create new jobs
• Train residents to access jobs

• Higher GVA and productivity
• Better quality jobs
• More innovation and R&D
• Lower carbon emissions
• Less inequality and exclusion
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REVITALISE GROW

Lobby government/LEPs to:

• Extend Furlough/small business 
grant scheme/VAT/PAYE scheme for 
as long as businesses remain closed

• Relax the rules on furloughing to 
accommodate seasonal workers  
and enable businesses to work with 
their staff to plan and prepare for  
re-opening

• Extend business rates holiday  
until summer 2021

• Clarify national plan to relax 
restrictions and re-open the 
economy (understating where the 
tourism sector fits in)

• Issue guidance on managing social 
distancing (certificated scheme) to 
enable businesses to open safely 
and reassure public/communities 
that places are safe to visit.  
Clarity will be needed on how this  
is managed

• Secure the future of DMOs and 
provide financial support to enable 
them to fulfil their critical role in 
tourism recovery.

Work with neighbouring LEPs/DMO’s to 
develop the detail around what a Tourism 
Zone for the Great South West will  
look like.

Appoint South West region as pilot area  
for Tourism Zone. 

Build upon the consumer research to 
develop a targeted marketing plan for  
the region.

Develop both the key messages and 
the communications plan to reassure 
communities that businesses are safe/
compliant to visit and visitors are welcome.

Implement a national certificated scheme 
on opening safely (e.g. fact sheets,  
training etc).

Enable and encourage virtual peer to  
peer learning to share innovation and  
best practice across the sector.

Work with the LEP to appoint a sector 
representative to the Board recognising 
the importance of the sector and to ensure 
strategic oversight and support of the 
recovery plan.

Implement the recommendations from 
Building Resilience in the Visitor Economy 
including:

• address the issue of seasonality

• build upon our green and 
accessibility credentials

• develop digital solutions to better  
use of real-time data

• develop a skills and  
employment plan

• build the partnership.

Establish the Great South West Tourism 
Zone. Consider infrastructure challenges 
across the area – public transport to rural 
areas to enable more visitors to easily  
get there.

RESTART
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REVITALISE GROW

Undertake research into consumer/
business trends to:

• Understand who the customers will 
be when businesses start to re-open 
to enable a focussed marketing 
campaign

• Understand residents feeling about 
visitors and what needs to be done 
to make them feel comfortable and 
welcoming and dilute any tensions

• Track business impact and issues

Collate examples of best practice and 
innovation across the sector so other can 
learn through case studies, peer to peer 
learning (link to Be the Business training 
programme).

Continue to gather intelligence from the 
sector to feed into LEPs, DCMS etc.

Establish the Be the Business training 
programme to help business plan,  
rebuild and learn from the impact of C19.

Implement a community wealth building 
approach across the sector to drive local 
purchasing and buy local campaigns. 

RESTART
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