
Covid-19 £121m Economic Stimulus 
Shovel-ready Projects
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Covid-19 impact in Heart of the SW

• 7 of the 25 local authority areas with the 
most jobs at risk across England and 
Wales are within the Heart of the SW

• 8 local authority areas are expected to 
experience a loss in output greater than 
the national average

• Tourism/food & drink/manufacturing 
most impacted sectors

Heart of the South West LEP 
Covid-19 £121m Economic Stimulus – Shovel-ready Projects

Following an invitation from the Government, Heart of the South West LEP 
has submitted a £121 million bid to fund a pipeline of shovel-ready investment 
to help restart, revitalise and grow the economy in the wake of Covid-19 and 
create up to 3,000 jobs.

The LEP area has had comparatively low levels of C-19 but the pandemic has had 
a disproportionate impact on our economy; many of our areas are facing existential 
challenges due to the mix of businesses located here.

Heart of the South West – 
a £34.7 billion per year economy



Funding Bid
Objective Programme Accelerated New 

Hardest hit places Town Centre Regeneration (over and above Town Deals and High Street programmes) –  
e.g. Old Town Street/New George Street, Plymouth and Chard Library/Community Hub

£5,370,000 £11,400,000

Coastal Towns and Visitor Economy – e.g. Plymouth Sound National Marine Park £2,715,535 £12,530,985

Building back better Works Hubs - delivering the future of work: supporting new ways of working post-Covid –  
e.g. North Devon Enterprise Centre Phase 2 and Caddsdown phase 3

£2,000,000 £16,456,134

A HotSW Retrofit programme: lowering the carbon impact of housing stock and businesses – 
e.g. the Green Housing and Business Programme

£900,000 £11,590,000

R&D and EZ acceleration: supporting long term growth of key transformational sectors –  
e.g. the Taunton Digital Innovation Centre, the Smart Aviation Cluster and Exeter Science Park 
Grow-on Building

£1,500,000 £27,319,298

Unlocking Growth Funding: accelerating the development of key sites – 
e.g. M5 Junction 23/Dunball roundabout improvements

£7,800,000 £4,500,000

Skills for the future Helping younger people especially hard hit by C-19 and underpinning the skills needed in 
our transformational sectors - e.g. development of welding skills to support construction of 
Hinkley Point C and a Smart Academy to work with our Institute of Technology

N/A £11,355,000

Other Enabling projects – e.g. rural broadband/infrastructure improvements £500,000 £5,708,950

The Bid

The HotSW bid sets out eight programmes containing a total of 63 existing and new projects which can 
be completed by January 2022. It provides an immediate stimulus to the economy, unlocking at least 
another £171 million of investment and would create over 3,000 jobs.

Activity has been prioritised on deliverability, strategic fit, impact and inclusivity. The programmes, with 
some of the projects, are listed below:



PLACE 
Deliver investment to the  

hardest hit places

HIGH STREET 
/RETAIL 

DIGITAL 
(INCLUDING 

HEALTH TECH) 

PEOPLE 
Deliver investment to nurture,  

develop and retain talent

BUSINESS 
Deliver investment in the  

hardest hit sectors and those 
building a better future

TOURISM 

MARINE 

CREATIVE  
& CULTURAL 

PHOTONICS & 
MICROELECTRONICS

CONSTRUCTION 

AEROSPACE 

FARMING, FOOD 
& FISHING 

NUCLEAR 

OVER-ARCHING STIMULUS INITIATIVES

INVESTMENT IN THE HARDEST HIT SECTORS*

INVESTMENT TO HELP US BUILD A BETTER FUTURE  
(HIGH-TECH ENGINEERING, ENERGY, DIGITAL AND DATA)
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LOCKDOWN
Minimise negative impacts during 
lockdown, such as:

• LOSS OF BUSINESS

• LOSS OF PRODUCTIVITY

• LOSS OF JOBS

RESTART
Restart the economy by:

REVITALISE 
Accelerate recovery through local interventions that:

GROW
Move to a better economy which has:

• Supporting businesses to re-open
• Getting newly unemployed back to work (including through re-training)
• Support hardest hit sectors (including bedrock)

• Start to build back better
• Support bedrock and growth sectors
• Promote economic growth and create new jobs
• Train residents to access jobs

• Higher GVA and productivity
• Better quality jobs
• More innovation and R&D
• Lower carbon emissions
• Less inequality and exclusion

Bid submission

The bid has been submitted to the Secretary of State for the Ministry of Housing, Communities and 
Local Government in response to a 10th June letter inviting submissions from LEPs.

The bid sets out only those investments that can be delivered by January 2022 and forms part of a more 
extensive investment plan the LEP has developed under its Route Map to Recovery (available here); a further 
£137 million of investment has been identified for the area which will not only support recovery but help 
transform the Heart of the SW’s economy under a Restart, Revitalise, Grow approach.

To build-back better and deliver longer term economic resilience and levelling up requires sustained 
activity and investment. The LEP has worked with partners to set out how the area can develop a higher 
productivity economy based on its comparative advantages. The LEP calls for Government to work 
with us and other local partners to implement that plan.

https://heartofswlep.co.uk/wp-content/uploads/2020/06/Heart-of-the-SW-C-19-Route-Map-to-Recovery-June-2020.pdf

