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1. Introduction 

 

This report looks at the following areas: 

 

• Business Update, Budget response (already forwarded) and recent closure 

announcements – Appendix 5.1 

• To consider the best way forward in response to the LEP review and attached legal 

advice on legal personality – Appendix 5.2 

• The Agricultural Bill – a short update presentation from Board Member Mel Squires 

• The Progress/Impact Report – Appendix 5.3 

• Feedback from Government on the development of HotSW Local Industrial Strategy 

– Appendix 5.4 

• ESIF update Appendix 5.5  

                    

        

Decisions/Action Required for this Board 

 

Note the business update and agree specific approaches to significant local recent business 

closure announcements 

 

Consider and agree the preferred option for legal personality and next steps 

 

Note the feedback from Government on the emerging HOTSW Local Industrial Strategy 

 

Ask the Local Authorities to develop a process to secure a single Accountable Body by 2020 

 

Note the ESIF update paper.  

 

Headline Events since last Board meeting 

 

• Response to LEP review submitted – agreed through F&R and previously circulated 

to Board 

 

• Kick-off meeting and initial challenge session on Local Industrial Strategy – initial 

feedback attached in Appendix 5.4 

 

• Annual Conference 12 November 2018 – 350 delegates Annual Report published 

together with Prospectus (Opportunities) document 

 

• Budget Announcement (already forwarded)  

 

• Productivity Delivery Plan agreed by joint committee (end October) 

 

• 1st Joint Committee Scrutiny panel held 

 



• Transforming Cities confirmed for Plymouth 

 

• Garden Communities bids submitted 

 

• Annual conversation confirmed for 9 January 2019 

 

Summary 

 

At the last Board meeting the following objectives/milestones up to Christmas: were 

highlighted 

 

• To confirm our geography and response to the LEP Review (By end Sept and end 

October) - done 

 

• Deliver a successful AGM on November 12 complete with an increased narrative 

about impact and voice - done 

 

• Secure some of our ‘asks’ from the Budget specifically Government support for the 

Great South West Partnership and progress on a ‘rural deal’ – see below for update 

 

• Publish our Opportunities briefing - done and first draft of the Productivity Delivery 

Plan (Signed off but not to be published) 

 

• Complete Stage 1 (diagnostic) of Local Industrial Strategy with Government – see 

update and Government feedback 

 

• Affirm our financial plan until the end of the year and start work on next year’s (3 

year) delivery plan (The Target Operating Model) –  revised budget presentation 

initial report shared with F&R 

 

It is interesting that it has felt a more challenging 6 weeks or so and clearly, we didn’t get the 

recognition in the Budget for the Great South West or rural productivity plan that we were 

hoping. 

 

Through F&R we have submitted our response to the LEP review and started to take them 

through the shape and direction of the Target Operating Model (Business Plan 19/20 

onwards) which we intend to bring to the Board at the January meeting. 

 

After Christmas, we will need to hold our annual conversation with Government and then 

move into the preparation of the Local Industrial Strategy and new business plan – the 

Target Operating Model. 

 

 

What’s going well and what isn’t  

 



I would like to draw attention to the following successes / challenges / decisions/ feedback 

needed. 

 

i. Recent Business Closures 

 

Board Members will be well aware of the challenges facing the High Street and a number of 

Local Authorities are working directly with retailers on local responses. Within the Budget, 

some funding for High Streets was identified and we will need to think how we respond as an 

area to this programme. Similarly, we are still waiting for various announcements relating to 

coastal communities funding. The Strength in Places Funding announcements is also 

imminent. 

 

However, in recent weeks there have also been a number of significant announcements 

relating to local companies – Wolf Minerals, Appledore Shipyard and Barden for example.  

The LEP has a specific responsibility to respond to such announcements and the Board 

should identify and confirm any specific actions. Specifically, the LEP could establish a 

response task force if it is appropriate. All have specific and complex issues and causation is 

not the same. 

 

With regard to Wolf Minerals, the response and coordination has largely been led by Devon 

County Council in liaison with the LEP. Government have asked the specific question about 

whether a formal task force should be established but it has felt sufficiently coordinated at a 

local level for that not to be necessary at this stage. They will provide any further information 

at the meeting if required. 

 

Despite local lobbying etc from MPs etc, Babcock International have announced that they 

intend to close Appledore Shipyard in March 2019. This affects 198 staff but also a local 

supply chain of possibly 100 people. I have met with Torridge District Council and a couple 

of times with SW Business Council to discuss the approach and SWBC have been talking 

with local partners. Whilst I believe attempts are being made to encourage Babcock to keep 

going and they will continue to be opportunities for staff at both Hinckley and Devonport, we 

and the Local Authority are working with SWBC to put in place a local process to support 

local staff should that be required. 

 

Finally, Barden in Plymouth have also indicated a closure over a longer period and cited 

Brexit as the cause We have discussed this with the City Council who are coordinating a 

response. 

 

ii. Productivity Delivery Plan  

The draft delivery plan was agreed by the joint committee at their October meeting and the 

key opportunities document was published at the LEP AGM. It is intended that a further 

update of the delivery plan completed for March 2019. 

 

iii. Our transport programme  

 



The Budget provided some further funding for the Dawlish sea wall but little else at this 

stage. 

 

iv. European Structural Funds 

 

The current calls remain open and later in the agenda is a separate update. 

 

v. Hinkley Strategic Delivery Forum / Hinkley Point Training Agency 
 

The Hinkley Point Supply chain has just published its annual report with the headlines: 
 
At the end of the first year the programme has achieved the following:  

• Engaged with over 30 Tier 1 contractors to the HPC project  

• Over 90 work packages identified and assessed  

• £200 Million opportunity pipeline  

• Over 2000 companies matched across the region to the opportunities  

• Over 300 companies have started the support journey through the 
programme  

• 50 companies have received intensive support  

• 12 companies have been supported to invest in the region  
 
The initial impact reviews indicate that the companies the programme has supported are 
predicting over 150 jobs being created and more than £12m in additional GVA. Copies are 
available.  
 
The HPTA Board have confirmed their intention to close in February 2019 as it is no longer 
considered the right approach with contracts etc underway. The LEP People Group are 
developing a new model for delivery.  I am speaking at the NIA conference alongside the 
Minister/ 
 

vi. Growth Hub  

 

The Business Leadership Group is starting to implement the review of the Growth Hub 

service following decisions made at the last Board meeting. Growth Hub numbers have been 

reported to the Business Leadership Group. 

 

vii. Joint LEP Energy Strategy -  the report is now available in draft and a verbal 

update will be provided with further discussion at the Board meeting in January. 

January. 

 

viii. Rural Productivity Plan 

 

Mel Squires met with Lord Gardiner earlier this month which was helpful- she can update 

Board Members. 

 

ix. Greater South West Partnership – see below 

 

x. The LEP Review 

 



For this meeting we have shared the legal advice (Foot Anstey) with reference to the next 

steps relating to legal personality. I am proposing that in the light of this advice, we agree a 

way forward for decision at the January Board meeting. We also need to be asking the Local 

Authorities for a plan in response to the requirement to have a single Accountable Body. 

 

xi. Local Industrial Strategy – Wave 2  

 

Following the update at the last meeting we have received initial feedback thoughts from 

Government which is attached in a separate appendix 

 

xii. Scrutiny  

 

The first Scrutiny Panel met on November 2nd and agreed a draft work programme of work 

for the coming 12 months. They were particularly interested in how they might influence 

future activity rather than past actions and specifically how we might deliver inclusive growth; 

how we prioritise certain programmes; and feeding into the annual conversation with 

Government. 

 

xiii. Innovation Board 

 

 I have met with the universities to review the scope the initial work programme of the 

Innovation Board 

 

xiv. Communication 

 

We have been working with new Parliamentary lobbyists to better engage MPs secure 

relevant questions in the House relating to local priorities. These are recorded on our MPs 

register of engagement. Depending on the outcome of the meeting with Jake Berry MP we 

are considering whether to hold a parliamentary reception probably now in the New Year. 

  

xv. Asks of Government  

 

We sent out to MPs our Opportunities document and key asks as follows: 

 

• Recognition of Great South West Partnership - a meeting is being held with Jake 

Berry MP on November 19th, 2018 

• A Rural Deal – Mel Squires was part of a LEP group that met Lord Mortimer – 

she can update the meeting 

• Strategic Connectivity 

- Confirmation of Sub National Transport Body/ (ies) -first meeting of shadow 

board took place last week, but approach not yet confirmed by Government 

- Peninsular Rail – e.g. commitment for funding next stage of Dawlish sea wall was 

made in the budget 

- Funding commitment for A303 improvements – nothing further 

- Superfast Broadband and 5G trials – nothing further 

- M5 Growth Corridor study by National Infrastructure Commission – following their 

visit to the area we have written asking for this to be considered 



• Transforming Cities and Strength in Places bids agreed – Plymouth secured 

Transforming Cities status – still awaiting SIPD outcome 

• EU Fisheries underspend proposal - £10m agreed for SW in Budget 

• Nuclear Sector Deal (and others specifically Maritime and Defence) to have clear 

place-based elements/funding – still ongoing but working closely with NIA on 

implementation 

• LIS specific 

– encourage joint working with WECA on Wave 2 Local Industrial Strategies   

particularly around connectivity and Smart specialisations e.g. Nuclear and   Aerospace 

Garden Communities bids – the LEP has endorsed Garden Communities bids to 

Homes England for Greater Exeter and North Devon 

What are the key decisions anticipated at our next board(s)  

  

• Local Industrial Strategy – Focus document/strategic narrative 

• Terms of Reference of Growth Hub review 

• 19/20 Target Operating Model 

  



 
 

 

 

 

2. LEP Dashboards 

 

a) Economic 

Please note that the data provides a snapshot from the current data and the national 
sources used often do not present the most up to date picture. For a more up to date picture 
of the local economy that takes account of the very latest developments Board Directors are 
encouraged to contact their local economic development teams. If directors require any 
further amplification on the data sources, please do let us know. 
 
 
 
 

 

 

 

 



 
 

 

 

 

 

 

 



 

 
 

 

 

 

 

 



 
 

 

 

 

 

 

 



 
 

 

 

 

 

 

 



 

 

 

 

 

 
 
 


