Chief Executive’s Report – 18 September
Introduction
This report highlights and introduces 3 particular issues:
•
•
•

Updates on progress and events– what is working and what’s not working
The LEP review
The development of HotSW Local Industrial Strategy and how this builds on the work
of the Productivity Strategy and Delivery Plan which are covered in detail in separate
reports.

The report starts with a short summary and headlines, provides summary reports from
People, Place and Business (as well as Finance) followed by operational annexes including
our dashboard and a forward view.
The overall structure is:
1. Executive Summary
a. Headlines/Events – key milestones since the last meeting
b. Key decisions needed at this board?
c. What’s going well and what isn’t?
d. Forward Look - Key decisions anticipated at our next board(s)?
2. LEP Dashboards
a. Economic
b. Key highlights - reports on the key areas of thematic activities and
challenges
c. Financial
3. Annexes on other operational activities
Executive Summary
What are the key decisions needed at this board?
Strategic papers: 5.1 LEP Review – Geography and Next Steps
5.2 HotSW Productivity Strategy Delivery Plan, + Draft
Delivery Plan + Opportunities 4.0
5.3 Communications Strategy 2018/19 (for noting)
Operational papers: 5.4 Terms of Reference Innovation Board
5.5 ESIF update
5.6 Dormant HotSW LEP CIC accounts

Decisions/Action Required for this Board
Confirm the geographical coverage of the LEP moving forward in response to the LEP
review.
After discussion of the emerging response to the LEP review, delegate to F&R the
completion of the annexes in response to the review and specifically proposals to
Government for additional resource.
Agree the Opportunities 4.0 document - to be referred to HotSW Joint Committee in early
October (to be circulated on the day at the meeting).
Agree the HOTSW priority ‘asks of Government’ in the run up to the Autumn Budget.
Agree the Terms of Reference of the Innovation Board (paper 5.4)
Note the progress on the Delivery Plan for the Productivity Strategy and the need to align
this work with the HotSW Local Industrial Strategy (paper 5.2)
Note the refreshed Communication Strategy (paper 5.3)
Note the key propositions of the Great South West Partnership
Headline Events since last Board meeting
•

LEP review published – July 2018

•

Announcement of 2nd wave Local Industrial Strategies (incl. HotSW (and WECA)
and kick-off meeting with BEIS held on Sept 4th, 2018

•

CBI publish ‘Driving Delivery – Turning plans into action for Regional Infrastructure -

•

Digital Innovation Fund announced

•

House of Lords Rural Economy Committee – Call for Evidence submitted as HotSW
and Great South West geographies referencing Rural Productivity Partnership

•

Defra Fisheries Consultation – response submitted

•

MPs meetings and Great South West Partnership MP briefing

•

Nuclear South West conference; initial discussions re Defence Sector Deal and
ongoing discussion re implementation of Nuclear Sector Deal and emerging Maritime
Sector Deal

•

ESIF calls published

•

AGM confirmed for 12 November 2018

Summary
At the last meeting (July) I set out the three initial goals of the first 100 days.
Handover - a smooth transition in Executive Leadership which was recognised was
proceeding well.
The other two more which were interdependent with the publication of the LEP Review (at
the end of July) and allied to the announcement of Wave 2 Local Industrial Strategies
Stronger Governance – in the light of the National LEP review
Restated Priorities – owned and understood by all partners – translating the Productivity
Strategy into delivery
Following a successful handover, the latter part of the summer has therefore been
dominated by the positive publication of the LEP Review (end July) which clearly
strengthens the role of LEPs and the importance of the business voice whilst challenging
them to address issues of geography (e.g. overlap), transparency, accountability and
scrutiny. In addition to the LEP review, Government announced the Local Industrial Strategy
Wave 2 areas and (which included both HotSW and WECA). This meeting will start to unpick
both the strategic and operational implications of these two important policies.
In recent weeks I have also been meeting with many HotSW MPs and assisting in raising the
profile of the Great South West Partnership and we have submitted initial business cases for
the ‘rural deal’ which I am now referring to as the ‘rural productivity programme’
Moreover, whilst a couple of sub-committees were cancelled (SIF and F&R are now being
run back to back) due to holidays etc, our current delivery is continuing to move forward at
pace with important capital, revenue and ESIF projects going through commissioning,
appraisal and approval and a number of activities such as Careers Enterprise are being
delivered in different ways and our Enterprise Zones are developing stronger propositions.
We are starting to frame a Digital Strategy and there is an update on the Natural Capital
discussion.
Much of the work has been about ‘smartening’ the Delivery Plan for the Productivity Strategy
which importantly is as much about reviewing what we do currently as well as the new
opportunities such as the Institute of Technology and Careers Hub. For example, later this
month we shall be celebrating 2 years since the start on site of Hinkley Point C, The National
College for Nuclear now has its first cohort of Level 3 and Level 6 students underway and we
recently opened the HPTA facility at Exeter College both of which start to demonstrate that
the hard yards of planning and development are starting to pay dividends across (both the
region and the country. Moreover, over the coming weeks one of the Tier 1 contractors will
be bringing on 4 cohorts of civils apprentices over the coming weeks.

HotSW is blessed by excellent further education and A-level performance this summer was
excellent with a strong increase in STEM subjects. This allied to our Universities is
demonstrating the ‘escalator of learning’ across the HotSW area reinforcing are smart
specialisations that underpin our Productivity Strategy and I would envisage the Local
Industrial Strategy.
So, over the next 100 days – to Christmas - there are some very clear milestones:
•

To confirm our geography and response to the LEP Review (By end Sept and end
October)

•

Deliver a successful AGM on November 12 complete with an increased narrative
about impact and voice

•

Secure some of our ‘asks’ from the Budget specifically Government support for the
Great South West Partnership and progress on a ‘rural deal’

•

Publish our Opportunities briefing and first draft of the Productivity Delivery Plan

•

Complete Stage 1 (diagnostic) of Local Industrial Strategy with Government

•

Affirm our financial plan until the end of the year and start work on next year’s (3
year) delivery plan (The Target Operating Model)

What’s going well and what isn’t
I would like to draw director’s attention to the following successes / challenges / decisions/
feedback needed.
i.

Productivity Delivery Plan – as part of this Board meeting, we will be sharing the draft
delivery plan for a number of key opportunities in our LEP area.

ii.

Our transport programme – Attached is a short update briefing covering A303 and the
rail franchises (under 3 other operational papers) and I draw Board Members attention to
the CBI publication – Driving Delivery (Aug 2018) which looks at regional infrastructure http://www.cbi.org.uk/insight-and-analysis/driving-delivery/ not least as it calls for a single
sub-national Transport Board for the south-west.

iii.

European Social Fund: Additional Calls – Further calls have been issued covering
£10.13m of ESF monies:
£1.98m – Young Opportunities
Supporting young people to access good quality careers and employment, avoid NEET
status and provide them with both the support and advice and guidance they need to
progress within the world of work. This call is particularly keen to support young people
furthest from opportunity or those already struggling with progression, by providing the
support and tools needed to successfully move form education into higher value learning
or well-paid work

•

•

£7.0m - Skills in Employment
Offering in-work skills development, with a focus on intermediate / technical and higherlevel skills (e.g. NVQ Level 3 and 4), as well as high demand skills at lower levels which
enable growth (e.g. NVQ Level 2 qualifications within transformational / opportunity
sectors).

•

£1.15m - Shaping Future Skills Provision
Ensuring that the design and fit of skills and training activity within the HotSW is fit for
purpose, with a focus upon:
o
o

Enhanced engagement between Employers and Providers, improving how skills
demand can be anticipated, curriculum developed or adapted;
Improving intelligence on core sectors and transformational opportunities, refining
local skills provision

iv.

Careers Hub / Enterprise Advisor Network – Following the approval of our Careers Hub
bid, work to bring the service 'in house (Devon County Council) to provide an expansion
and broadening of activity, with the additional of a Careers Hub providing a wider array of
support and advice to members is proceeding.

v.

Hinkley Strategic Delivery Forum / Hinkley Point Training Agency – The LEP Chair
formerly opened the Exeter College HPTA facility and the HOTSW is speaking at the
Nuclear South West conference

vi.

Construction Skills Group – Following the announcement from CITB of a bidding
opportunity for construction skills we have worked closely to bring partners together from
across the HotSW area to deliver some of our ambitions in this area to encourage
collaboration and avoid competing bids.

vii.

Growth Hub – the Business Leadership Group is starting to implement the review of the
Growth Hub service following decisions made at the last Board meeting

viii.

Joint LEP Energy Strategy - we have been working with colleagues in Cornwall and
Isles of Scilly and Dorset LEPs to deliver this and the project is nearing completion with
the target being to sign off the work at the LEP Boards that follow the Expert Panel
review later this month.

ix.

Rural Productivity Plan - we have submitted draft business cases on each of our key
themes – Digital, Food and Drink, Tourism – and are awaiting a response from
Government

x.

Greater South West Partnership – following the letter to James Brokenshire MP,
representatives to GSW met with local MPs in London to try to instigate some lobbying
relating to the attached summary document

xi.

The LEP Review - this was published at the end of the July and is covered in a separate
report with immediate requirements to confirm our geography.

xii.

Local Industrial Strategy – Wave 2 – following the announcement that HotSW is in the
Wave 2 areas, we have held an initial kick off meeting with BEIS – chaired by the

Director of Cities and Local Growth Unit. We are putting in place a project plan (overseen
by the LEP Management Board) and will need to think carefully about the integration of
the Productivity Delivery Plan and Local Industrial Strategy. The LEP leads the
preparation of the LIS and it is intended that it will be completed by June 2019. It is a
joint-design with Government and initially we will be looking to complete the diagnostic
piece - agreement of our evidence base and diagnosis - by Christmas 2018. We will
report further on progress at the next meeting.
xiii.

Scrutiny – Terms of reference for the Scrutiny Panel have been agreed with the first
meeting due to take place in early November. With the additional resource from the LEP
review, the LEP has agreed to meet the costs of the administration – capped at £8k.

xiv.

Innovation Board – earlier this year the Board agreed to establish an Innovation Board
and Terms of Reference are attached (paper 5.4). As part of the future Delivery Plan, we
will need to reflect on the roles and purpose of our Leadership groups and their
alignment with the joint committee.

xv.

Communications Refresh – as part of increasing ‘our voice’ we have been looking at a
refreshed comms plan – see attached report (paper 5.3) - and stakeholder engagement
E.g. the quarterly business update and impact report being prepared for the AGM
together with our Autumn lobbying with MPs. We now have a CRM system that will
enable better management of our stakeholders (and could be potentially extended to
cover all HotSW businesses as part of the Growth Hub review). We are looking to affirm
our visibility through a hub and spoke model of office accommodation and proposing we
use the hashtag #betterliving as part of a social media branding – details to be
confirmed. I am also keen to discuss (with the comms group?) the concept of ‘TeamSW’

xvi.

Asks of Government - as part of our increased lobbying with MPs and with reference to
the Great South West Partnership we have identified several ‘policy asks’ of Government
in advance of party conferences and the Autumn Budget. As identified in the comms
refresh we are looking to socialise these asks over the next couple of months. They are:
•

Recognition of Great South West Partnership (in Autumn Budge Statement’ together
with a commitment to co-design a Rural Deal - a ‘Rural Productivity Partnership’ with
GSW following publication of Rural Productivity Commission Report earlier in the
year

•

Strategic Connectivity
-

Confirmation of Sub National Transport Body/ (ies)
Peninsular Rail – e.g. commitment for funding Dawlish
Funding commitment for A303 improvements
Superfast Broadband and 5G trials
M5 Growth Corridor study by National Infrastructure Commission

•

Transforming Cities and Strength in Places bids agreed

•

EU Fisheries underspend proposal

•

Nuclear Sector Deal (and others specifically Maritime and Defence) to have clear
place-based elements/funding

•

LIS specific
– encourage joint working with WECA on Wave 2 Local Industrial Strategies

particularly around connectivity and Smart specialisations e.g. Nuclear and
Aerospace
- BEIS analysts to help review evidence base
What are the key decisions anticipated at our next board(s)
•
•
•
•
•

i.

Local Industrial Strategy – Project Plan (next meeting)
Affirm LEP review response following F&R
Terms of Reference of Growth Hub review
Local Industrial Strategy Diagnostic
19/20 Delivery Plan

LEP Dashboards

a) Economic
Please note that the data provides a snapshot from the current data and the national
sources used often do not present the most up to date picture. For a more up to date picture
of the local economy that takes account of the very latest developments Board Directors are
encouraged to contact their local economic development teams. If directors require any
further amplification on the data sources, please do let us know.

