
 
 

 

Heart of South West Local Transport Board  

Minutes of Meeting, 2:30pm, 14th March 2018, Great Moor House 
Sowton, Exeter. 
 

Cllr Andrea Davis * Devon County Council 

Cllr Robert Excell *  Torbay Council  

Paul Barnard * Plymouth City Council 

Derek Phillips * Heart of SW LEP 

Paul Hickson * Heart of SW LEP 

Adam Luscombe  Torbay Council 

Sally Farley  Plymouth City Council 

Sunita Mills  Somerset County Council  

Mike O Dowd Jones  Somerset County Council 

Jamie Hulland  Devon County Council 

James Anstee  Devon County Council 

Andrew Roberts  Highways England  

Ian Harrison Independent Transport Advisor (ITA) 

Ian Beavis Independent Transport Advisor (ITA) 

Chris Sanders  Independent Transport Advisor (ITA) 

Martin Bellamy  Salamanca Group  

Paul Lowndes  Salamanca Group 

Tom Curtis  Salamanca Group 

Sam Harper  Sedgemoor District Council  

Claire Pearce  Sedgemoor District Council 

Matt Whiston  PBA 

Tim Jones ** Devon & Cornwall Business Council 

*   Voting member of Board (or nominated substitute) 
**  Member of the public. No written representations were submitted for consideration by 

board members.   
 
 

1. Apologies: 
 

• Cllr John Woodman (delegating voting to Mike O Dowd Jones) 

• Cllr Patrick Nicholson (delegating voting to Paul Barnard)  

• Richard Stevens   (delegating voting to Paul Hickson)     

• Chris Garcia  

• Dave Black 

• Paula Hewitt 

• David Northey  
 
 



 
 

2. Election of Chairman  
 
The election of Chairman was deferred to June 2018 Board Meeting. This meeting was 
chaired by Cllr Robert Excell.    
 
 

3. Minutes of previous meetings  
 
Minutes of meeting 12th December 2017 were agreed as a true record of the meeting.  

 
Minutes of meeting 23rd February were agreed as a true record of the meeting.  

 
 

4. Declarations of interest  
 
Standing declarations were confirmed for existing projects that are identified under 
Growth Deal 1, 2 & 3. No additional declarations of interest were raised by voting 
members.    
 
 

5. Marsh Barton Station (Paper A)  
 
Ian Harrison introduced Paper A. Following the special LTB meeting in February 2018, 
the LTB recommendations were reported to the SIP on 5th March 2008.  
 
The SIP noted the LGF savings from Devon County Council projects. And resolved that 
the LEP Board approve an increase of the LGF allocation for Marsh Barton Station by up 
to £844,762.  The meeting of the LEP Board is on the 13th March 2018. The decision of 
the LEP Board will be reported orally to the LTB in June.   
 
Board member questions and comments; 
 

• Robert Excell queried the timescales and project programme. Andrea Davis 
responded that the programme is predicated by the processes and timescale for the 
Network Rail Industry Risk Fund and Network Rail design approvals for modifications 
to the scheme. Jamie Hulland noted that an initial meeting regarding the IRF had 
taken place with Network Rail on the 12th March. DCC will seek clarification on the 
timescales and update the LTB on progress.  

 
No decisions were required by board members.  
 
 

6. Growth Deal Progress & Monitoring (Paper B)   
 
Ian Harrison introduced (Paper B) providing an update from authorities on the current 
progress with growth deal projects. It was noted that Mid Devon District Council 
had secured funding through the Housing Infrastructure Fund to deliver the second and 
final stage of the Tiverton EUE junction. This will enable completion of the junction 
approved under the GD2 programme. It was also noted and emphasised to board 
members that monitoring of GD projects is a priority for Government and the LEP. Each 
project has an agreed Monitoring & Evaluation Plan approved as part of the Business 
Case. Outputs for completed projects will be reported to future meetings of the LTB.      
 
 



Paul Hickson commented that the performance of the LEP’s is being closely monitored 
by central government. Government will consider and score the effectiveness of each 
LEP’s strategies, its governance and its project delivery\implementation. Andrea Davis 
commented  that she is pleased to see that the effectiveness is being monitored.  
 
Tim Jones queried any feedback on the impact of the Environment Agency flood 
assessments  on HOSW project delivery. And public-sector procurement i.e. a balanced 
scorecard approach not on price point only. Ian Harrison responded that EA matters are 
on an individual case by case basis. But are not having a significant impact on overall 
programme delivery. There is already a push in the LEP’s processes to promote local 
procurement. Each project has a procurement strand of the business case. For most 
projects it will not be just a case of price. The LEP/LTB can query and comment. But it is 
up to the promoter to determine this and the LTB do not dictate the method of 
procurement.    
  

No decisions were required by board members.  
 

7. Huntspill Energy Park Programme Entry (Paper C)   
 

Ian Harrison introduced the item and a project presentation was made by representatives 
from Salamanca Group Topaz Limited (SGTL) as owners of the site.    
 
Huntspill Energy Park is a key element of a multi-site South West Enterprise Zone. The 
project can be considered both as a place scheme for regional economic development 
and also a transport scheme. To realise the potential of the site the project incorporates 
a new link road to provide access to the Huntspill Energy Park. The new link road 
reduces the impact on an unsuitable local road network that has existing road safety 
issues and also the impact on two local communities. The accompanying business case 
for programme entry to the LTB considers a contribution of £3.94m towards the 
£10.303m cost of new highways infrastructure. The VFM assessment for the transport 
scheme has a BCR of 2.33 with a low risk of change. There are issues with land to be 
secured. But Sedgemoor District Council are willing to support with CPO powers.        
 
Board member questions and comments; 
 

• Paul Barnard queried the £6.3m available budget identified in the business case and 
S106\developer contributions from the site application. And, whether there was a 
Council resolution in place for CPO powers. Martin Bellamy responded that the 
£6.363m is being funded by SGTL and is part of a much larger investment into the 
site of approximately £20m. S106 contributions will still be secured separately for 
developments.  Claire Pearce responded that a council resolution to support CPO 
had been made.  

• Tim Jones queried whether the full benefit of the enterprise zone will be realised 
within timescales. How the issues of local sourcing and training are being addressed. 
And queried the ambitions for reinstating the rail line link into the site. Martin Bellamy 
responded that the EZ status is for 25 years. But this won’t impact on the Huntspill 
Energy Park programme to be open for business by June 2020.  They have been 
liaising with the local college and in order to attract businesses they need to 
demonstrate an ability to source local employment. Claire Pearce confirmed that a 
local labour agreement is attached to the consent and that they are well versed with 
experience from Hinkley Point. Labour from a key stage at Hinkley can move over to 
Huntspill.  

• Derek Phillips queried whether SGTL have developed other similar sites around the 
country. Martin Bellamy responded that yes, they have lots of experience from 
around the world. They see this site as a long-term commitment and to remain the 
principle owner in the future.  



• Robert Excel queried whether all the surveys have been done on the road route and 
if there were area any land ransom issues etc. Martin  Bellamy responded that there 
are four parcels of land. Three are under options. The fourth is the parcel that may be 
subject to CPO. CPO will be initiated, or the land renegotiated prior to conclusion. 
Whichever route it goes the road will be on site April 2019.   

 
Board Members considered the ITA recommendation to;  
 
1. Approve the Huntspill Energy Park Link Road as part of the LTB 2015-2021 

Programme 
2. Approve a financial contribution of up to £3.940, subject to there being no significant 

change to the scheme between this stage and the completion of design, procurement 
and final value for money assessment 

3. Note that if the final scheme cost after procurement is significantly lower than the 
current estimate then the financial contribution from the Local Transport Board will be 
correspondingly reduced, to be agreed at the Final Approval stage. 

 
All Board members voted in support.  

 

8. Plymouth Derriford Transport Scheme (Paper D) 
  

Paul Barnard introduced the item. There have been a number of costs increases on the 
GD1 Derriford Transport Scheme project as detailed in Paper D. The affordability gap is 
£500k. This is not a large increase.in costs for a £13.4m scheme and approximately 
£450k of the increase can be funded elsewhere from S106 and . But the request for the 
LTB is to consider recommending to the SIP that the savings of £85,071 from the 
completed GD1 Derriford Hospital Interchange Scheme be transferred to the Derriford 
Transport Scheme. Ian Harrison noted for board members two similar requests have 
been made in the last year for the Torbay Western Corridor project and for the Marsh 
Barton Station project.  
 
Board member questions and comments; 
 

• Tim Jones commented that there may be an opportunity to capture best procurement 
practice considering its success with the challenges involved. And queried whether 
with hindsight could smart transport systems have been incorporated into the 
corridor. Paul Barnard responded that they were happy to share knowledge and 
experience gained. Sally Farley commented that smart transport systems had been 
considered throughout but that for reliability they utilised tried and tested technology.  

  
Board Members considered the ITA recommendations; 
 
1. The LTB notes that Plymouth City Council is able to reduce the Growth Deal 

allocation by £85,071 from the Derriford Hospital Interchange Scheme.  
2. The LEP Strategic Investment Panel and LEP Board be asked to agree an increase 

of £85,071 in the Local Growth Fund allocation to the Derriford Transport Scheme, in 
view of the increased costs of  delivering the project 

 
All board members voted to support the recommendations. 
 
 
 
 
 

 



9. Major Road Network Consultation (Paper E)  
 

Ian Harrison presented Paper E providing details of the current consultation and regional 
response to the Major Road Network proposals. It is important that LTB members have 
an opportunity to understand and\or comment.  
 
Board member questions and comments; 
 

• Jamie Hulland commented that there had been a meeting of the south west 
authorities to prepare a joint response to the consultation as a sub-regional transport 
body. The map in Paper D has been amended. Ian Harrison requested a copy of the 
letter and response.  

• Sally Farley queried whether the LEP will be responding jointly.  

• Derek Phillips commented that if the LEP’s are a consultee then it is important for the 
HOSW to respond.  
 

No decisions were required by board members.  
 
 
Date of next meeting: -   
 

• Tuesday 12th June 2018, 2:30pm – 4;30pm, Great Moor House, Room M8b, Exeter.   
 
 

The meeting ended at 3:55 


