
 

 

Local Transport Board 12 June 2018       Paper C 
 
Forder Valley Link Road, Plymouth 
 
Recommendation 
 
It is recommended that the latest progress with the Forder Valley Link Road be noted 

 
Introduction 
 
The LTB will recall that the Growth Deal 2 announcement by Government included approval of three major 
transport projects, M5 Junction 25 at Taunton; Forder Valley Link Road at Plymouth; and the Tiverton Eastern Urban 
Extension junction but only included sufficient funding to support the first two of these projects. The LGF allocation 
was £35.4m against an aggregate bid for these projects of £42.9m.  
 
Subsequently the LEP and LTB’s flexibility in approaching this challenge was constrained when the Department for 
Transport decided that Forder Valley Link Road would be a “retained scheme” for which they would make the 
approval decision, and would retain the funding for the scheme.  
 

Governance process and approvals 
 
Although the Department for Transport makes the final decisions on retained schemes (those with total cost over 
£20m and LGF contributions of more than £10m) there is still an expectation placed on the LEP to deliver the 
Growth Deal outputs specified in the funding bids. 
 
Hence it was agreed by the LEP that the LTB would continue to scrutinise the Forder Valley Link Road in order to be 
confident on the effectiveness of the proposed scheme and its likely value for money. 
 
The LTB last considered the project at the Outline Business Case stage (equivalent of Programme Entry) in February 
2016. An extract of the business case report considered by the LTB at that meeting is included at Appendix 1. 
 
The LTB resolved to:- 

Confirm support for the Forder Valley Link Road scheme, and up to £22.5m of funding, subject to the final 
business case 
 

Latest position 
 
In the intervening period Plymouth City Council have developed the scheme proposals and have progressed the 
procurement and statutory processes. They are now anticipating submission of the Final Business Case to the 
Department for Transport in August 2018. 
 
They will make a presentation to the LTB outlining:- 

 The revised scheme layout, highlighting changes from the earlier layout 

 The consultation which has been undertaken 

 The current position with regard to statutory processes 

 The procurement approach 

 The latest cost estimate and funding breakdown 

 The project value for money 



 

 

Appendix 1 – Extract from February 2016 Business Case Report 

The project will deliver a new highway link between Brest Road and the Forder Valley Road / Novorossiysk Road junction. 
The scheme will include a connection to an enlarged and relocated Forder Valley Road / Novorossiysk Road junction and 
approach roads at the south-eastern end, and a new signalised junction between William Prance Road, Brest Road and 
Forder Valley Link Road at the north-western end of the scheme. Walking and cycling facilities are a key part of the scheme 
through a new segregated footway / cycleway along the length of the new link.  
 
The new link will provide a new route to and from Derriford, increasing accessibility by all modes, and will provide a direct 
link to Derriford from the east for future Park and Ride services that will operate between the proposed Deep Lane Park and 
Ride (Sherford) in eastern Plymouth and Derriford. 
 
The Forder Valley Link Road scheme is a critical element of the ‘Derriford Jigsaw’. This is the package of key pieces of 
strategically important infrastructure needed to enable the full build out of the development in the Derriford area 
identified in the city’s Local Development Framework (LDF) Core Strategy and emerging Plymouth Plan. 
 
The locations of the junction improvements are shown below: 

 
 

 

 

 

Extract from February 2016 Business Case Report (continued) 

SCHEME SUMMARY  

Scheme Name Forder Valley Link Road Date 04/02/16 

Scheme 

Scheme Description 



 

 

 

Scheme Objectives 
 
The scheme objectives are to: 
 

1) Reduce congestion by providing additional network capacity for all users, thereby improving journey times on the 
A386 corridor and improving access to Derriford from the east. 

2) Support economic development by providing transport infrastructure to support the planned growth in the Derriford 
and Seaton area. 

3) Promote public transport use by providing a direct routes for buses thereby improving public transport connectivity 
from the east 

4) Encourage use of sustainable travel models by providing an off-highway cycling and pedestrian link between Forder 
Valley Interchange and Derriford, through to Derriford Community Park and Glacis Park on the west side of the 
A386. 

Summary of Options Assessment 
 
A number of alternatives have been considered which are documented in the Option Assessment Report.  The alternative 
options assessed were: 
 

 New bus-only link across Forder Valley, including a segregated footway and cycleway 

 Capacity improvements to the A386 corridor and at A386 Manadon Interchange 

 Bus priority on the A386 corridor and into City Centre 

 Capacity improvements to Fort Austin Road and Forder Valley Road and capacity improvements at Forder Valley / 
Novorossiysk and Forder Valley Junctions. 

 Demand management and travel planning measures in the Derriford area. 

 

Stakeholders 
 
Key stakeholders were contacted as part of the consultation process. They were invited to share their views and help to 
inform the preferred option for changes to the existing Derriford Roundabout. Stakeholders include: 

• Developers 
• Emergency services 
• Local businesses 
• Derriford Hospital 
• Statutory Environmental Bodies 
• Councillors and MPs 
• General public 
• Local bus operators 
• Freight Association 
• Taxi Companies 
• Highways England 
• Local Enterprise Partnership 
• Department for Transport 

 

 



 

 

Extract from February 2016 Business Case Report (continued) 

 
 

 

FINANCIAL SUMMARY  

Main Expenditure Items 
(£) 

FY 
14/15 

FY 
15/16 

FY 
16/17 

FY 
17/18 

FY 
18/19 

FY 
19/20 

FY 
20/21 

Total 

Design £103,328 £56,406 £577,906 £458,302    £1,695,941 

Preliminaries and Supervision    £1,765,320    £1,765,320 

Civils    £825,794 £2,214,904 £1,637,661  £4,678,359 

Earthworks    £1,060,081 £4,993,199   £6,053,280 

Structures    £1,834,542 £4,966,602 £3,674,463  £10,475,607 

Landscape and Ecology    £35,325 £65,642   £100,967 

Risk Register   £174,942 £2,795,797 £126,942 £169,722  £3,267,403 

Optimism Bias    £828,160 £1,836,052 £796,819  £3,461,030 

Cost of Developer Section    £1,930,000    £1,930,000 

TOTAL SCHEME COST £103,328 £556,406 £752,848 £11,533,322 £14,203,341 £6,278,664  £33,427,909 

 

Scheme Funding 

Funding Source Funding Amount (£) 

Local Contribution (secured) £3,930,000 

Local Contribution (unsecured) £2,469,954 

Local Transport Board £22,558,000 

TOTAL £33,427,909 

 

LTB Contribution 
Total Scheme Cost (£) 33,427,909 LTB Contribution (£) 22,558,000 

  Local contribution (£) 10,869,908 

 



 

 

Extract from February 2016 Business Case Report (continued) 

 

VALUE FOR MONEY STATEMENT  

 Assessment Detail 
Initial BCR  Overall Scheme as proposed by PCC: 6.1 

 
 

Widening of Novorossiysk Road: 24.3 
Inclusion of climbing lane: 7.6 

 

The Business Case has been reviewed, 
discussed with Plymouth City Council, and 
supplementary information provided. The 
forecasting and assessment of benefits is 
considered sufficiently robust to be confident 
that the scheme represents very high value 
for money, subject to development growth 
coming forward in Plymouth at the levels 
aspired to by Plymouth City Council. 
 
Several enhancements / alterations to the 
scheme have been made since the 
submission of the original mEast form. The 
costs of these enhancements / alterations has 
been assessed separately and either shown 
to reduce the cost of the scheme or to offer 
very high value for money. 
 

Adjusted BCR 6.1 No additional benefits have been quantified 
for inclusion in the adjusted BCR. 

Non-Monetised Impacts No adjustment to BCR required. 
 

Moderate adverse impacts from: 

 Landscape (reducing to slight by year 
15) 

 Historic Environment 
Slight adverse impacts from: 

 Townscape 

 Biodiversity 

 Water Environment 
 
Large beneficial impacts from: 

 Journey Quality 
Slight beneficial impacts from: 

 Security 

 Affordability 

 Severance 
 

Key Risks, Sensitivities 
and Uncertainties 

Medium Risk Under a low growth scenario the BCR could 
fall sufficiently to change the value for money 
category. 
 
The widening of Novorossiysk Road could be 
considered by the LTB to be unexpected 
addition to the scheme. 

 

Value for Money Category High / Very High 

 


