
 

 

Local Transport Board, 14 March 2018 
 

Paper D 
 

Plymouth, Derriford Transport Scheme 
 
Plymouth City Council has advised that there have been a number of cost rises on the Derriford 
Transport Scheme, a major Growth Deal 1 project. 
 
In the same vicinity, and also part of the Plymouth Northern Corridor transport strategy, the Derriford 
Hospital Interchange scheme, a non-major Growth Deal 1 project, has been completed at a lower cost 
than envisaged. The reduction in cost is £85,071 
 
Plymouth City Council is requesting that the LTB consider increasing the Local Growth Fund allocation to 
the Derriford Transport Scheme by £85,071. The request from Plymouth is included as Annex 1. 
 
The current Local Growth Fund allocation to the Derriford Transport Scheme is £10,160,000. 
 
If the LTB is minded to support the request from Plymouth the matter would be referred to the LEP 
Strategic Investment Panel. 



 

 

Annex 1 Request from Plymouth City Council 
 

 
Local Transport Board 14th March 2018 
 

Derriford Transport Scheme 
 
The Proposal 
The proposal from Plymouth City Council is to transfer £85,071 Local Growth Fund underspend from the 
Derriford Hospital Interchange to the Derriford Transport Scheme (DTS). 
 
Background 
The Derriford Hospital Interchange funded in GD1 was opened to the public in January 2017.  A year on since 
opening and the final accounts have been agreed and paid to the contractor(s).  There is an underspend on this 
scheme of £85,071. 
 
The Derriford Transport Scheme is nearing completion after 15 months in construction and all the highway works 
will be completed and be available for use by the public at the end of March.  The original cost of the scheme was 
£13,359,216.  However, the budget forecast for this scheme is £13,859,216 leaving an affordability gap of 
£500,000. 
 
Since the start of the DTS works there have been a number of issues that have arisen which could not have been 
reasonably foreseen resulting in the affordability gap: 

 Discovery of unexploded ordnance - SIP Grenades, which closed the site and required significant change 
to the working methodology 

 Defects to the existing drainage network 

 Unknown/uncharted additional utility apparatus requiring diversions or other mitigation works 

 Discovery of a large redundant water storage tank 

 Land acquisition costs higher than anticipated 
 
The Council has been able to partially close the gap allocating an additional £236,566 of S106 and allocate to the 
scheme an additional £178,434 of Corporate Borrowing from within the approved priority list for Northern & 
Eastern Corridor Transport Schemes.  This leaves the £85,071 underspend on the Derriford Hospital Interchange 
which the Council is seeking to transfer to DTS.  
 
Both the Derriford Hospital Interchange and the DTS will provide key pieces of infrastructure on the Northern 
Corridor required to help facilitate a proportion of the 26,000 sq. m of employment space (including a new 
district shopping centre) and 4,300 new homes planned for the north of the city. The DTS is principally concerned 
with providing improved transport links which will help to give confidence to developers and will therefore help 
to create the conditions for growth and kick-start development. Both schemes are supporting public transport 
use by reducing bus journey times and distance on the Northern Corridor and increasing accessibility to the local 
bus network. 
 
Reducing the scope of the scheme to address the affordability gap has been rejected as the scheme is almost 
complete and therefore any potential savings would be limited or non-existent. 
 
As the request to transfer funds is between two schemes that complement one another in terms of supporting 
stimulating economic development and delivery of new homes and jobs to the north of the city, it is concluded 
therefore that the request is supported by the LTB. 


