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SCHEME SUMMARY  

Scheme Name Huntspill Energy Park Date 9 March 2018 

Scheme 

Scheme Description 
 
The Huntspill Energy Park Concept & Background to the Site 
 
Huntspill Energy Park, formerly known as the Royal Ordnance Factory (ROF) site, is located approximately 3 miles to the 
north east of Bridgwater in open countryside between the villages of Puriton and Woolavington, close to Junction 23 of the 
M5.  
 
Since the decommissioning of the former munitions factory in 2007 by previous owners BAE Systems, discussions on the 
future of the site have been progressing.  As a former brownfield employment site, Sedgemoor District Council (SDC) and its 
partners have focused on retaining the site for employment purposes. The original concept of the Energy Park has been 
developed through the Bridgwater Vision, the Sedgemoor Core Strategy and a Supplementary Planning Document adopted 
in 2012. The extent of the site and proposed access corridor is shown on the plan below. 
 
Site Location Plan 

 
 
 
HEP is projected to be a key source of employment in the Heart of the South West (HoSW) LEP area, shaped to maximise 
the employment and training potential for the residents of Bridgwater, and the wider LEP area. 
 
The site is identified as a strategic employment allocation in the Sedgemoor Core Strategy and planning consent was 
granted on 28 November 2017.  Remediation of the site commenced immediately and the judicial review period for the 
planning consent has passed, putting the project on a fast track timeline for mobilization. 
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The overall vision for Bridgwater to 2050 is focused on becoming an energy conscious town with an ambitious approach to 
sustainability and the low carbon environment and the HEP forms an integral part of this ambition with a focus on uses such 
as: 

· low carbon and renewable energy generation; 

· manufacturing and advanced engineering operations; 

· research and development; 

· energy storage; education and training 

· logistics related to the energy sector; and 

· other energy supply chain businesses. 
 

 
Huntspill Energy Park, Enterprise Zone  
 
Huntspill Energy Park (HEP) is part of the multi-site Heart of the South West Enterprise Zone which was formally activated in 
April 2017. The Enterprise Zone (EZ) status covers the 635 acre site in its entirety, with the potential to develop out 230 
acres in the first instance for commercial use. The approved case put to Government proposed the retention of £160m worth 
of business rates over 25 years, to be reinvested in the site initially, but then in wider priorities in the Sedgemoor and 
Somerset area in order develop infrastructure to support further economic growth and productivity improvements.   
 
As a key site within the Enterprise Zone area, HEP offers the potential to optimise the regional economic potential of the 
construction of Hinkley Point C (HPC) but is not solely predicated on these related opportunities being realised. EZ status is 
facilitating an evolution to a more strategic commercial offer on site, which will avoid reliance on HPC and a ‘boom and bust’ 
impact of HPC construction, sustaining economic growth.   
 
The new owners of the site, Salamanca Group Topaz Limited (SGTL) and Sedgemoor District Council (SDC) are working 
together to facilitate the accommodation of a top 6 energy company to provide an on-site energy generation facility to offer 
bespoke land and energy led solutions to meet the particular business needs of manufacturing, logistics and other industry 
and business. The ambition is to showcase the delivery of the Government’s Industrial Strategy in the heart of the South 
West, attracting foreign direct investment and new occupiers: clean growth into the Local Enterprise Partnership (LEP) area. 
 
Through EZ status SGTL and SDC will be seeking to harness related investment and innovation capacity to accelerate local 
economic and productivity performance, with a strong focus on local specialisation across the energy, environmental 
technology, high value engineering and digital sectors. The approach aligns with both the vision of driving forward economic 
growth and productivity improvement within the South West, and the Government’s wider ambitions and objectives around 
national supply chain development, innovation and sectoral specialisation. 
 
There is already market interest in the site, with a top 6 energy company on board, the site being shortlisted for the 
Heathrow Logistics Hub, and with enquiries from modular homes manufacturers, and the wider energy sector. Failure to 
demonstrate the delivery of the access road may result in enquiries failing and progress on EZ delivery stalling.  
 
Planning Background and Status of HEP 
 
The Sedgemoor Core Strategy identifies in Policy S1 that Bridgwater will be the focus for housing and employment growth 
for the District.   Policy P1 allocates the site: “The Former Royal Ordnance Factory site at Puriton is allocated as an Energy 
Park, with priority given to renewable or low carbon energy generation and other energy-related or complementary uses, 
including green technologies, supply components and support services.”  The Policy also states that the Council will work 
with interested parties to develop an overall Masterplan for the site, to include: “About 90 hectares of developable 
employment land identifying a range and mix of appropriate uses”. SDC will be working with SGTL to develop the HEP 
Masterplan during 2018. 
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Site Parameters Plan 
 
Office/ light industry – brown 
Manufacturing – beige 
Leisure – orange 
Storage/ distribution – light blue 
Energy use – dark blue 
 

 
 
 
Access Considerations 
 
Access to the former Royal Ordnance Factory from the M5 relied on a rural highway network through Puriton and 
Woolavington villages, as well as the A39.  All traffic to or from the site passed through one of the villages. 
 
Although the site has a strategic context given the relationship with Bridgwater and its wider accessibility to national routes it 
also has an important local context due to its local proximity to the local communities and its countryside location. The 
villages grew to accommodate the historical labour force for the site when it was operating. 
 
The environment in the two villages is sensitive, and the road narrow in places. This made it inappropriate for two way flows 
of large goods vehicles.  A one way system was therefore operated, with large vehicles from the M5/A39 travelling to the 
ROF via Puriton, and away from the site via Woolavington. Traffic count data collected towards the end of MOD activity at 
the site indicated that the established number of traffic movement was limited. 
 
The proposed reactivation of the site would result in significantly greater levels of traffic, both private cars and goods 
vehicles, needing to pass through the villages to and from the site. This would clearly be unacceptable, both in terms of 
congestion and on environmental grounds. 
 
A new link road, providing a direct route to the A39 bypassing the villages, is therefore is critical to opening up the site and 
enabling its development. 
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By providing funding support towards the delivery of the link road required to unlock development of a strategic employment 
allocation site the LEP will indirectly support approximately 3,700 direct jobs in B1, B2 and B8 premises (i.e. not including 
energy generating uses), and other associated job creation in the local economy through business and employee spend 
multiplier effects. The development will help to maximise the opportunities presented by the construction and operation of 
HPC and will help to improve levels of self-containment in Sedgemoor as well as the wider area.  
 
The energy park has planning permission for 90 ha of commercial / employment development, with onsite energy generation 
at its core. Given the scale of the site, it is expected the site will occupy a range of businesses, some of which may require 
extensive areas of land or have bespoke energy needs. 
 
The most pre-important conditions for the commercial development are that the owner must remediate the site and 
implement a new access road before new buildings are occupied. Remediation work is already under way, which means the 
site is ready to be developed once an enabling access road is in place. 
 
Location of site showing Puriton and Woolavington, and indicative location of New Link Road 

 
 
 
 
Access to HEP Site   
 
 
The Huntspill Link Road will address the fundamental primary highway related constraints to the delivery of committed 
employment and energy related development. The Link Road will enable the development of the HEP strategic employment 
site which will support low carbon and renewable energy supply chain jobs. It will also provide benefits in removing through-
traffic from Puriton and Woolavington villages, which are physically constrained both in terms of highway geometry, on street 
parking and also traffic calming, and improve strategic accessibility and road safety on the A39. 
 
The full development potential of the HEP site can only be realised if financial assistance for the Link Road is provided.  
Following acquisition, the HEP site requires significant up front remediation and preparation costs, which along with the HEP 
access and other infrastructure costs such as rail restoration, make overall project delivery unviable. The Local Growth Fund 
contribution will help to alleviate the financial burden on development so in the early years, improving the viability and 
enabling this strategic employment site to come forward, returning business rates income to the LEP greater than the initial 
grant. Business rates generated by the Enterprise Zone will be used to support on-site infrastructure priorities, and there is a 
process under way to establish these priorites prior to commencement in 2019. 
 
Without financial support from the Local Growth Fund, the delivery of the site will be stalled and the opportunity to support 
the transformational potential of the site for the local economy missed.  The road is key to demonstrating commitment to 
implementation and providing certainty to the property market. It is critical to inform a sales and marketing strategy to attract 
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foreign direct investment to the South West and to ensure the reputation management of the LEP as a delivery orientated 
organisation. 
 
Without the Link Road the LEP area would also fail to capture and optimise the supply chain for Hinkley C around 
Bridgwater, building on the cluster of new nuclear assets, resulting in reduced local expenditure and lack of economic legacy 
for the region as well as the locality. The opportunity for stimulating economic regeneration and transformation to secure a 
positive outcome would be lost. 
 
Future rail links will also provide a unique opportunity to link global commercial manufacturing and logistics activities through 
to Avonmouth, with some opportunity for cross-LEP collaboration. 
 
HEP Link Road Option Assessment & Preferred Scheme. 
 
The principle of development as a strategic employment site was clearly established in the planning policy framework. 
However neither the Sedgemoor Core Strategy, nor the Supplementary Planning Document (SPD), specified the 
appropriate location for a new access road into the site. The SPD acknowledged that the site requires a comprehensive 
transport solution, and that a key component would be a highway solution to overcome highway capacity and safety 
problems. 
 
The SPD required that any proposal for the redevelopment of the site would have to assess alternative road options, their 
impacts and potential mitigation measures as part of the planning application. The planning application for the Energy Park 
included a Road Options Report which covered an assessment of seven options. 
 
The route which forms the basis of this Business Case was the clearly preferred option. 
 
 

 



 
 
 
 
 

 
 7 

The principal reasons for the choice of this route alignment were that: 
 

· it presents the shortest and most direct route between the M5 and the Energy Park; 

· it offers the opportunity to significantly improve road safety on the A39 through the construction of a new 
roundabout, providing a main junction to/from Puriton and allowing closure/downgrading of more minor junctions; 

· it provides the opportunity to integrate public transport and cycling strategies with wider proposals on the A38 
corridor, including park and Ride at Dunball; 

· it enables the removal of unnecessary traffic from Puriton and introduce streetscape improvements and traffic 
management measures within the village; 

· it will have the lowest impact on air quality and the ecology of the surrounding areas; 

· it carries minimal flood risk; and 

· it is the most cost-efficient option to construct. 
 
The access route has been subject of a significant amount of engagement with local residents who have been concerned 
with the adequacy of the existing rural road network.  The community accepts a new strategic access is required, and some 
members of the community have concerns about a new road to the south and east of existing residential properties in 
Puriton. This was the key matter expressed by those making representations to the planning application.  
 
Somerset County Council, as Local Transport Authority had stressed the concerns about capacity limitations in Puriton 
village due to geometry, as well as safety issues identified in and between the Puriton and Woolavington. They consider that 
the proposed route between the A39 and the HEP site is an acceptable solution, which will provide a bypass for Puriton and 
will address existing highway safety issues and accident cluster sites. 
 
The traffic modelling which has been carried out during the development of the scheme shows that it will have sufficient 
capacity to accommodate all existing network traffic, (including committed developments) as well as the anticipated HEP 
traffic. 
 

Scheme Objectives  
 
 

Objective 1 Supporting Economic Growth 

Measure of Success Without an access road the HEP strategic employment land site cannot be 
developed to plan, and benefits of the Enterprise zone site will not be 
realised. 
Enables the creation of jobs and increased skills base of population.  
Improved access and egress for residents, employees and deliveries to 
existing and future businesses.  

Timescale Immediately benefits Puriton and Woolavington residents and businesses, 
and enables future employment growth at HEP   

Indicators Data on employment land delivery within SDC’s Annual Monitoring Report 

Dependencies, Risks, Constraints Support for the potential economic benefits through this scheme does not, in 
itself guarantee the creation of the scale and quality of jobs, as development 
will also be dependent on other factors outside of control of the Link Road 
project. The link road however remains absolutely fundamental to 
implementation. 

 

 

Objective 2 Safer Travel 

Measure of Success Strategic safe access and egress of vehicles to and from HEP and the 
existing villages of Puriton and Woolavington. The scheme will allow for the 
closure of the existing hillside junction with the A39 and modifications to 
existing junctions at A39/Hall Road.  Reduction in severity of road collision at 
completed new roundabouts at Puriton Hill and Woolavington Road over 
current junction arrangements.  Improved connectivity for pedestrians and 
cyclists and general public realm improvements within the villages and along 
Woolavington Road. 
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Timescale Immediate effect. A 10  year post completion monitoring period will be in 
place 

Indicators Data on accident numbers and severity 

Dependencies, Risks, Constraints Anticipated reduction in severity of accidents on the A39.  

  

 

Objective 3 Alleviating Congestion 

Measure of Success Overall improved traffic flow and reduced peak time delays and queue 
lengths onto A39 from Puriton and Woolavington. 
Appropriate HGV access and removal of conflicts from villages. 

Timescale Immediate benefits upon scheme completion but further benefits will accrue 
as additional housing sites and HEP are developed. Monitoring over 1,3,5,10 
years. 

Indicators Data on traffic volumes and travel times will be obtained post completion of 
scheme from ATC’s to be provided on the Link Road and immediate local 
road network surrounding the site.  

Dependencies, Risks, Constraints Possible induced traffic due to capacity improvements 

 

 
 

Problems Scheme Objective Organisation’s 
Objective 

Contribution of Scheme Proposal 

1 

Access as 
constraint on 
employment 
development 

Creating conditions 
for growth. 

Maximising productivity 
and employment through 
the facilitation of a 
Strategic Employment 
Site & LEP Enterprise 
Zone. 

Unlock growth and improve 
accessibility to employment; 
facilitate growth which will diversify 
and strengthen skills base of the 
HoSW area 

2 Road Safety  Safer Travel Staying Safe 

Scheme offers the potential to 
significantly improve road safety on 
the A39 through the construction of 
a new roundabout, providing a main 
junction to and from Puriton and 
allowing closure and modifications 
to existing junctions. 

3 
Peak time 
congestion and 
queuing  

Alleviating 
congestion  
. 

Better connectivity 
through a faster, more 
resilient transport system 

The TA forecasts 1,800 vehicle 
movements could be generated to 
and from the site in the morning 
and evening peaks. Scheme will 
increase capacity to reduce peak 
time delay and reduce queuing onto 
the A39. 

4 

Safeguarding 
residents 
environmental 
quality 

Remove extraneous 
traffic from Puriton 
village 

Improved streetscape and 
traffic management 
measures for local 
residents 

Facilitates local highway, traffic 
management and public realm 
improvements within the existing 
villages and along Woolavington 
Road to ‘reduce rat running’, 
manage HGV movements and 
improve safety and general 
connectivity for pedestrians and 
cyclists. 

4 
Lack of Modal 
Choice 

Provide sustainable 
transport alternatives 

Living sustainably 

Scheme provides the opportunity to 
integrate public transport and 
cycling strategies with wider 
proposals on the A38 corridor, 
including Park and Ride at Dunball 
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Scheme Outputs 

 
Where the scheme delivers, or contributes to delivery of, specific outputs they should be shown in the table below. 
 

Delivery of 
Development 

Houses Jobs / Employment Floor Space 
Retail Floor 

Space 

Development delivered / 
unlocked by scheme 

N/A 

Jobs 
 
3,700 gross direct + indirect jobs (Full build out) 
 
New Business Floorspace (Outline Consent)  
 
B1a (Office), b (Research & Development) or c 
(Industry) – Circa 9 ha 
B2 (General Industry) – Circa 15 ha 
B8 (Storage & Distribution) – Circa 31ha 
 
Safeguarded Land 
 
Energy generating uses (Circa 39 ha) 
Leisure use (Circa 20ha) 
 

N/A 

Development that scheme 
would contribute to 
delivering 

N/A 

The Link Road would link directly and indirectly to 
other strategic employment sites providing the 
necessary access capability to import/ export and to 
support logistics movements between HPC, 
Avonmouth, the M5 corridor and the wider strategic 
road /rail network.  
 
This facilitates a competitive asset to ensure ease of 
connectivity between advanced engineering and 
manufacture clusters. 
  

N/A 
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ECONOMICS CASE  

Approach to Economic Case 

The 
The Hunstpill Energy Park Link Road will deliver both transport benefits, through removing traffic from the villages of Puriton 
and Woolavington, and economic benefits (indirectly) through the impact of the development at the HEP site. 
 
Following consideration of the issues, the availability of data to conduct a transport based assessment, and the status of 
emerging data on likely occupancy of the HEP site, it was concluded that a transport assessment would be conducted, and 
that an indication of the economic impact would be made through an assessment of the likely land value uplift. 
 

 

Assessment of Transport Impact - Approach and Assumptions 

The Transport assessment was conducted on the basis that 90% of the development at the HEP site was 
dependent upon the provision of the Link Road. Hence the assessment was carried out to test the beneficial 
impact of providing the Link Road to relieve congestion and delays which would result from 10% of the HEP 
development, together with growth of existing traffic on the network in Puriton and Woolavington. 
 
Use was made of the Highways England SAR worksheets. 
  

Transport Impact - Economic Summary Value for Money 
Category 

PV Benefits (£m) £7.4m See DfT guidance: 
http://assets.dft.gov.uk/publications/
value-for-money-assessments-
guidance/vfmguidance.pdf 

PV Costs (£m) £3.1m 

BCR 2.33 

 

Transport Impact - Key Risks, Sensitivities and Uncertainties 

 
A Low Growth Scenario has not been modelled at this time as the scheme is considered to be a hybrid scheme 
in terms of Webtag guidance (i.e. dependent development).  Whilst in a low growth scenario the base traffic 
might grow more slowly, this would be offset by further traffic from the development – effectively the percentage 
of development dependent on the Link Road would decrease slightly but the capacity threshold of the network in 
Puriton and Woolavington would still be reached. 
 

Appraisal Summary Table 

An Appraisal Summary Table (AST) has been compiled after all the worksheets have been completed using 
thorough analysis. The AST is a collection of all the impacts of the project to produce a finalised review. It details 
the social and environmental impacts as well as economic (monetary) impacts of the scheme. The AST impacts 
are summarised in the Value for Money Statement. 
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FINANCIAL SUMMARY 

Scheme 
Name 

Huntspill Energy Park Link Road Date February 2018 

Summary Financials 

Overall 
cost of 
Scheme 

£10.303m LEP 
Contribution 

£3.94m net 
contribution 

Available 
Budget 

£6.363m Contingent 
Liabilities 

Excluded  

Scheme Costs 

Main Expenditure Items 
(£m) 

Previous 
years 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 Total 

Scheme preparation costs 
including design and 
project management 

Not applicable (sunk costs) 

Land and compensation 
including Part 1 claims 

To be met directly by SGTL 

Works construction 
including stats costs 
(including risk and optimism 
bias) 

   £8.243m £2.06m £10.303m 

Site supervision and other 
external costs 

To be met directly by SGTL 

TOTAL COST    £8.243m £2.06m £10.303 

Budgetary Impact Summary 

Forecast Net Budget 
profile (£m) 

Previous 
years 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 Total 

Total Required Budget    £8.243m £2.06m £10.303 

Total Local Contribution 
(Secured) 

£6.363 to be funded directly by SGTL 

Total LEP Requirement     £3.152m £0.788m £3.94m net 
contribution 

Anticipated Funding & Financing Arrangements 

 
The funding arrangements for the scheme will include: 

 

· Drawdown from private investor loan facility; 

· Debt finance; 

· Securitisation and 

· Contractor finance.   

As part of the management and operation the Enterprise Zone Board will take a proactive approach to financial 
risk management which will be integrated, with identification of strategic and operational risk on a rolling basis. 
Critical issues monitored will include deliverability, affordability and performance.  

The acquisition of the HEP site from BAE systems is based upon a substantive and robust business plan 
prepared by SGTL.  Given the scale and former usage of the site, significant work has been put into stress 
testing relevant costs, as well as detailed work into ground conditions, remediation issues, related infrastructure 
build costs and other abnormals or sunk costs. Optimism testing has also been taken forward on both a 10 and 
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25% margin and on time delays around the access, remediation and other factors. Given this, SGTL and EZ 
board partners consider that the current cost plan and assumptions are robust.  However, in the event of 
significant uplift of other risks, contingency has been considered. Significant risk capacity has been built into site 
remediation works for abnormals and other one offs. Given the scale of the site, and its history, a significant 
margin has also been put aside in wider development assumptions on time management and rates of return. 
Given this, neither is considered likely to have a tangible impact on site deliverability, with plans to manage both 
within the site’s overall delivery approach.   

 

Financial Risks 

Financial risks will be reviewed on a regular basis and re-evaluated.  The LEP contribution to this project is 
capped at £3.94 net contribution.  If the final cost outturn exceeds £10.3m, SGTL confirm that they will meet 
such additional costs for both the access road and the village by pass elements of the scheme.  

A detailed cost estimate has been prepared by Gleeds based on Q1 2018 prices.  A Quantified Risk 
Assessment has also been prepared by PBA and SGTL.   

The key financial or funding risks to cost forecasts and budgetary impacts that have been identified are: 

 

Accounting and Budgeting Issues 

SGTL has been set up as a Special Purpose Vehicle for the delivery of the HEP project and will be the 
responsible entity for reporting to the EZ board on all accounting and budgeting issues. 
 

State Aid 

The funding agreement for this project requires SGTL as the project promoter to confirm that it is entitled to 
receive the Funding in compliance with State Aid Law on the basis that at least one of the following applies: 
 

(a) the Funding does not fall within the definition of state aid contained in Article 107(1) TFEU; 
and/or 

(b) one or more of the exceptions to the obligation to notify state aid applies / apply in respect of 
the Funding (for example, under the European Commission General Block Exemption 
Regulation 651/2014 and/or under the De Minimis Regulation 1407/2013); and/or the Funding 
has been authorised by the European Commission following notification by the Funding 
Recipient under Article 108 TFEU.  

 
SGTL have sought their own independent legal advice and are satisfied that the application is state aid 
compliant.   
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VALUE FOR MONEY STATEMENT  

 Assessment Detail 
BCR 2.33 At 2.33 the BCR places the scheme in the High value for 

money category. 
 
The transport related benefits assessed include:- 

· Travel time costs 

· Vehicle operating costs 

· Reduction in greenhouse gases 

 

The BCR is based on the traffic implications of 10% 
development on the HEP site, as the remainder of the 
development is considered to be dependent on the 
scheme. 

Non-Monetised Impacts Slight beneficial  There are beneficial impacts for:- 

· Reliability (moderate) 

· Regeneration (large) 

· Noise 

· Air quality 

· Townscape 

· Historic Environment 

· Water Environment 

· Safety 

· Access to services 

· Severance 
 

There are adverse impacts (slight) for:- 

· Landscape 

· Biodiversity 
 
There are wider economic impacts of development of 
the HEP site what are assessed in terms of an uplift in 
land value of £64m 

Key Risks, Sensitivities 
and Uncertainties 

High Value for Money 
 
 

The transport assessment has been conducted on the 
basis of just 10% of the overall HEP development, 
reflecting the adverse impact that greater levels of traffic 
would have if the only routes available were the existing 
roads vis Puriton and Woolavington. 
 
Even if traffic generation rates from the development 
were lower than anticipated the capacity thresholds on 
the local road network would soon be exceeded as the 
HEP development progressed. It is therefore concluded 
that the value for money category of High Value for 
Money is robust. 
 
In addition, it must be noted that the wider economic 
impact, although quantified in terms of land value uplift, 
has not been included within the value for money 
assessment. 

Value for Money Category High Value for Money 
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DELIVERABILITY  

Procurement 
 
The procurement of the works will be by SGTL as the HEP developer.  There will be a competitive tender process from a 
pre-qualified list of contractors agreed with the EZ Board.   
 
The link road will be delivered by SGTL as part of the wider HEP development. The delivery of the road will be secured 
through a Section 278 agreement with SCC (separate to the signed Section 106 linked with planning permission granted for 
the site).  
Within this Section 278 agreement there will be certain elements of the scheme specified – these will include: 

· Cost certainty – there is a certain amount of funding available from the LEP contribution with the remainder being 
contributed by SGTL.  All risks on cost overruns remain with SGTL; 

· Timescales for delivery – the funding is available for a certain period therefore milestones for delivery and the 
overall completion target are as programmed; 

· Work standards - the road will be delivered in line with construction design standards specified in the Section 278 
agreement for later adoption by SCC; 

· Confidence in delivery – SGTL will be expected to engage with a contractor with a proven track record of customer 
engagement, innovation and value engineering solutions on similar projects and; 

· Minimising disruption – SGTL will ensure that the elements of the scheme that cause disruption to the network are 

minimised. 

 
Financing Arrangements and Payment Mechanisms 
The funding available for the scheme will be set out in a funding agreement between SGTL and the HotSW LEP.  This 
funding agreement will be finalised as soon as reasonably practicable after the confirmation of LEP funding.  

 

Key Risks to Delivery 
 
The project is firmly established within the approved planning framework, and the approval of planning consent for the Link 
Road in November 2017 removed one of the significant risks to the project. 
 
The major outstanding risk relates to acquisition of the land needed for construction of the road. While it is anticipated that 
most of the land required will be procured by negotiation it is understood that in one case this may not be successful. If land 
cannot be acquired voluntarily then compulsory acquisition will be necessary. 
 
Sedgemoor District Council have confirmed their willingness to use Compulsory Purchase Powers if necessary. If this is 
necessary then there could be a delay to the programme set out below. 
 
The other procedural steps which need to be completed include the technical approval of the highway layout, completion of 
the necessary Section 278 and Section 38 Highways Agreements, and securing necessary drainage consents. These are 
unlikely to pose significant risks. 
 
There can be adverse public reaction to construction of new road links in a rural environment, but this is not thought to pose 
a significant risk, and the Stakeholder and Communications Plan recognises the need for regular liaison with the local 
community. 
 
 

Programme 

A summary of the key milestones is provided in the table below: 

Project Stage Timescale (End Of) 

Site Acquisition by Salamanca November 2017 

Planning consent and Section 106 agreement November 2017 
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Technical approval of highway layout May 2018 

Completion of Highways Agreement (Section 278/38) December 2018 

Completion of Tender, Procurement & Contract Award March 2019 

LTB Final Approval March 2019 

Link Road construction start April 2019 

Link Road completion August 2020 
 

 
 

RECOMMENDATION  

Independent Transport Advisor Recommendations 
It is recommended that the Local Transport Board: 
 

1) Approve the Huntspill Energy Park Link Road as part of the LTB 2015-2021 Programme 
 

2) Approve a financial contribution of up to £3.940, subject to there being no significant change to the scheme between 
this stage and the completion of design, procurement and final value for money assessment 

 
3) Note that if the final scheme cost after procurement is significantly lower than the current estimate then the financial 

contribution from the Local Transport Board will be correspondingly reduced, to be agreed at the Final Approval 
stage. 

 
 
 
 
 
 
 


