
 

 

LTB Conference Call Meeting, 1600, February 23 2018 

Item 1 - Marsh Barton Railway Station 

Recommendation 

It is recommended that:- 

i. The proposal from Devon County Council to transfer £844,762 Local Growth Fund from A361 

Portmore to Landkey; Roundswell Phase 2 access; A379 Newcourt Junction; Tiverton Eastern Urban 

Extension  to Marsh Barton Station be supported 

ii. The LEP Strategic Investment Panel and LEP Board be requested to agree to the transfer of £844,762 

Local Growth Fund to Marsh Barton Station 

iii. Devon County Council be requested to bring a further report to the LTB for approval of the revised 

project layout once his has been finalised and the delivery programme has been clarified 

Introduction 

Members are aware of the funding pressures which have been experienced by Devon County Council in 

delivery of the approved Growth Deal 1 project for a new railway station at Marsh Barton, Exeter. Following 

the unsuccessful bid for a contribution from the Department for Transport’s New Stations Fund, and 

subsequent discussions with DfT and Network Rail, the project was most recently considered by the Board at 

its special meeting on 17 October 2017. 

At that meeting Devon County Council suggested that one opportunity for mitigating the financial pressures 

would be to seek to transfer funding from a number of Growth Deal projects where it seemed likely that the 

funding requirements could be lower than the sums included in their funding agreements. At the same time, 

Devon was pursuing a number of other proposals, including a partial re-design to reduce cost, securing a 

contribution from the Rail Industry Risk Fund, and seeking support from the DfT Franchise Management team. 

While sympathetic to Devon’s approach, the Board indicated that it would need to consider a specific proposal 

from Devon, before it would be in a position to make a recommendation to the LEP Strategic Investment Panel 

and LEP Board. The current Local Growth Fund allocation to Marsh Barton Station is £3,521,860. 

The Strategic Investment Panel has requested that this proposal should come to its March meeting, and hence 

a special meeting of the LTB is to be held to consider this matter. 

Developments since October 2017 

Design Review 

Devon County Council has conducted a review of the station design and concluded that it would be more cost 

effective for passengers to gain access to the southbound platform via a pedestrian and cycle bridge which 

forms part of the public highway, rather than by a separate station footbridge. The existing Clapperbrook Lane 

bridge over the railway is narrow, and has no formal pedestrian facilities. The proposal is to widen the 

approach embankments and provide a separate new bridge span for pedestrians and cyclists parallel to the 

road bridge. This has a number of advantages:- 

 It would provide a new link in the Exeter cycling network, connecting Marsh Barton with the Exe 

Valley cycle path 

 It would enable some cycle route funding to be used towards the scheme costs 

 It would enable existing earthworks failures in the approach embankments to be addressed, and this 

would enable some maintenance funding to be used towards the scheme costs 

 It would reduce the future maintenance burden for the rail industry, as they would not have a 

footbridge to maintain 



 

 

The revised design will lead to the requirement for a variation to the existing planning consent for the station, 

and revisions to the Network Rail GRIP5 approval. 

Industry Risk Fund 

Devon County Council has made an application to the Rail Industry Risk Fund (IRF), which is a resource that can 

be drawn on in particular circumstances where a project has been adversely impacted by rail industry issues 

outside the control of the promoter. In this case, the application is for support to mitigate the impact on the 

project cost of changes in Network Rail design standards. 

The principle of a contribution from the fund appears to have been accepted, but the scale of such a 

contribution is not yet clear. A Network Rail workshop to determine the IRF application is to be held in early 

March. 

An alternative source of a rail industry contribution to the station cost could be through the franchise 

mechanism. Devon County Council is following this up, as was suggested at the feedback on the New Stations 

Fund bid. 

Revised Project Cost and Delivery Timescale 

Omission of the station footbridge will lead to a reduction in the cost of the project, and also to a reduction in 

the extent of the possessions required. One of the difficulties of constructing the station is the need for piling 

as a consequence of the existing ground conditions. The overnight possessions available on weekday nights are 

of limited duration because of the passage of the Paddington to Penzance sleeper train. 

A meeting has recently been held between Network Rail, Great Western Railway, Devon County Council and 

their contractor to review the availability of possessions. It appears that the optimum is a start of construction 

in May 2019, with a 15 month construction period. 

Request for Transfer of Local Growth Funds 

As indicated above, at the special LTB meeting on 17 October 2017 Devon County Council advanced the 

principle of a request to transfer Local Growth funds from four projects where it appeared likely that the 

Growth Fund requirement would be lower than that set out in the funding agreements for those projects 

Devon is now in a position to formally request the transfer of savings from other Devon Growth Deal schemes 

to Marsh Barton. This totals £844,762 and is calculated as follows: 

  Approved 
Grant 

Projected 
or Final 
Grant  

Projected 
Grant 
Saving 

 £ £ £ 

A361 Portmore to Landkey  790,000 758,825 31,175 

Roundswell Phase 2 access 2,000,000 1,645,700 354,300 

A379 Newcourt Junction 1,000,000 826,968 173,032 

Tiverton Eastern Urban Extension 1,500,000 1,213,745 286,255 

Total   844762 

 

Discussion 

Devon County Council has made significant progress in identifying an alternative design for Marsh Barton 

which should both reduce the cost of the station project and also provide a safer walking and cycling route 

across the railway.  



 

 

While they still have work to do to finalise the design and secure the necessary approvals it is understandable 

at this point that Devon seeks clarity on their proposal to transfer the Local Growth Fund allocated to other 

Growth Deal projects in Devon to Marsh Barton. 

The business case for Marsh Barton station remains strong – indeed the DfT feedback from the New Stations 

Fund bid suggested that the business case was likely to be stronger that that set out in the bid. 

It is therefore concluded that the request to transfer £844,762 Local Growth Fund to Marsh Barton station be 

supported by the LTB, and a positive recommendation is made to the Strategic Investment Panel and LEP 

Board. It should be understood that there is no established precedent for such a transfer of Local Growth Fund 

– any such proposal will be treated on its individual merits. 

It is also proposed that a further report be brought to the LTB once the revised design is finalised and revised 

total cost and delivery programme are known. The Strategic Investment Panel has requested that it should 

receive a further report on the project in July 2018. 
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