
 
 

 

Heart of South West Local Transport Board  

Minutes of Meeting,  4:00pm, 23rd February 2018, (conference call) 
 

Cllr Robert Excell * Torbay Council     

Cllr Andrea Davis * Devon County Council  

Cllr John Woodman * Somerset County Council  

Richard Stevens * Heart of SW LEP 

Paul Barnard * Plymouth City Council  

Chris Garcia * Heart of SW LEP 

David Bird  Heart of SW LEP 

Philip Heseltine  Plymouth City Council 

Adam Luscombe  Torbay Council 

Mike O Dowd Jones  Somerset County Council  

Jamie Hulland  Devon County Council   

James Anstee Devon County Council   

Ian Harrison Independent Transport Advisor (ITA) 

  

*   Voting member of Board (or nominated substitute) 
 

1. Apologies: 
 

• Cllr Patrick Nicholson (delegating voting to Paul Barnard)  

• Derek Phillips   (delegating voting to Chris Garcia) 

• Dave Black   

• Melanie Sealey  
 

The meeting was chaired by Cllr Robert Excell.  
 
 

2. Item 1 - Marsh Barton Railway Station  
 
Ian Harrison introduced the paper for Item 1. At the LTB meeting held on the 17th 
October 2017 Devon County Council proposed the principle of transferring Local Growth 
Funds savings from four projects where it appeared likely that the Growth Fund 
requirement would be lower than that set out in the funding agreements. The paper for 
Item 1 detailed projected grant savings totalling £844,762.  
 
 
 
 
 
 



Board member questions and comments; 
 

• Phillip Heseltine commented that Marsh Barton remains a good scheme providing 
good connections across the peninsula.  But queried the risks and ongoing pressures 
for delivery. Ian Harrison responded that there are risks with GRIP5 approval. But 
that network rail are being supportive and the promotor has reasonable confidence 
that this can be agreed by May 2019.  

• Chris Garcia queried whether the Industry Risk Fund could reduce the need for 
additional funding support. And that it is not clear at this stage what the total cost is 
or if Devon is putting in substantially more. Ian Harrison responded that the cost of 
£13.5m could be reduced by £1-2m through redesign of the access arrangements 
and this would have a positive impact on possessions required. Jamie Hulland 
responded that DCC contributions has increased with Highway structural 
maintenance funding for strengthening the failing embankments. The IRF is for up to 
£6.1m. But DCC won’t know more until after the IRF workshop in March 2018. Chris 
Garcia commented that the costings are predicated on the IRF at this stage. Jamie 
Hulland responded that this is correct and that it is not anticipated that DCC would be 
awarded the full claim value, so other funding sources are likely to be needed.  

• Cllr John Woodman raised the concern over any precedent that this may set and 
noted the funding support had been provided for Tiverton EUE from the M5 Jnc 25 
project. Mike O Dowd Jones sought clarification on the savings for Tiverton EUE and 
any implications for the M5 Jnc 25 scheme. Ian Harrison responded that the SIP & 
LEP have been clear that there is no precedent for transferring funding and reminded 
members that under GD2 and the programme approved by Government, M5 Jnc25, 
Forder Valley and Tiverton EUE where are package of 3 schemes with envelope 
funding only sufficient for 2. Underspends will go back into the pot to be reallocated 
and in this case Devon is making a request that additional funding support to Marsh 
Barton be considered by the LTB, SIP and LEP Board on its merits. Richard Stevens 
and Cllr Davis confirmed that this is the case.      Devon can achieve projected 
savings on the Tiverton EUE project based on site material reuse. Tiverton went 
forward before costs for the M5 Jnc25 scheme were known based on over 
programming. The LEP will still need to achieve savings from M5 Jnc25.     

• Paul Barnard commented that if a local authority makes a case that other members 
support on merit that there is no precedent being set and that Plymouth view this as 
an important scheme and request for funding and Plymouth will be voting to support 
the recommendation.   

• Cllr Excell commented that if the funding returns to the central pot then should the 
LTB  review which other projects could make best use of this money.  

• Ian Harrison and Chris Garcia summarised that under current policy if there is spare 
funding from any GD source then it should go to the unlocking growth programme. 
The SIP and the LEP Board determine where funding is reallocated. The LTB is 
identifying that there is an important project at risk and is requesting that the SIP and 
LEP Board consider additional funding support for Marsh Barton. The LTB would be 
right in drawing this to the Boards attention. It was proposed that the 
recommendations in the Item paper be modified to reflect this.  

 
 
 
 
 
 
 
 
 



Board Members considered the revised ITA recommendations; 
 
1. The LTB notes that Devon County Council is able to reduce the Growth Deal 

allocation by £844,762 from A361, Portmore  to Landkey; Roundswell Phase 2 
access; A379 Newcourt junction; Tiverton Eastern Urban Extension 

2. The LEP Strategic Investment Panel and LEP Board be asked to agree an increase 
of £844,762 in the Local Growth Fund allocation to Marsh Barton station, in view of 
the significant increase in cost and consequent risk to delivery of the project 

3. Devon County Council be requested to bring a further report to the LTB for approval 
of the revised project layout once this has been finalised and the delivery programme 
has been clarified 

 

All board members voted to support the recommendations.  
 
 
Date of next meeting: -   
 

• Tuesday 14th March 2018, 2:30pm – 4:30pm, M8B Great Moor House, Exeter  
 
 

The meeting ended at 4:51 


