Chief Executive’s Report for March 2018 LEP board
Introduction
This report is in our usual format –starting with an executive summary from me and thematic
summaries from People, Place and Business (as well as Finance) followed by detailed
operational annexes. The overall structure is:
1. Executive Summary
a. What we are doing
b. What’s going well and what isn’t
c. What are the key decisions needed at this board?
d. What are the key decisions anticipated at our next board(s)?
2. LEP Dashboards
a. Economic
b. Key highlights - reports on the key areas of thematic activities and
challenges
c. Financial
3. Annexes on other operational activities
As before I don’t propose to run through my report on a page by page basis at the board – if
there are any detailed factual questions please do contact me in advance – or raise any
issues at the board. Please note the Business Plan, ESIF, Matter referred from SIP and
Growth Hub papers have been classified as commercially confidential.
Executive Summary
What we are doing
I came across the following quote on LinkedIn this week “Don’t worry so much about the first
90 days of your job – it’s the last 90 that really count, says Kellogg School of Management
Dean Sally Blount. Especially for leaders, it’s the end of your tenure that makes a lasting
impression.”
There are slightly more than 90 days to go until I retire but I feel the principle behind this
quote is in my mind already in that my tenure as Chief Executive will be judged more on how
my time finishes rather than how it commenced back in 2013. So, I am determined to
maintain the momentum that we have already underway and hopefully position the new CEX
well for future successes.
Talking of successes, the recent announcements of over £60m of Housing Infrastructure
Fund awards to our area represented the third largest award to any LEP area in the country.
Our LEP Place team supported a number of Local Authority partners with their bids for this

funding and all bids were also appraised by the Place Leadership Group and endorsed by
the Board. A good example of teamwork.
For the LEP 2018 is likely to be a busy period with activities progressing on multiple fronts.
In particular our focus since our last Board has continued to be on:
• Our new Productivity Strategy which is ready to be signed off by the LEP Board and
Joint Committee. Please see Paper 5.1.
• Alongside this, we are now considering the implications likely to be arising from the
(yet to be developed) Productivity Strategy’s Delivery Plan. Also at a national level
the Govt’s strategic Review of LEPs has commenced although we do not now
expect to hear what its recommendations will be until after the May elections. Initial
impressions suggest a strengthened role for LEPs going forward and that Govt want
a more consistent approach by LEPs across the country; from governance
structures and committees, to transparency to strategy methodologies to delivery
organisation and tools. Please see paper 5.2.
• The recruitment process for Chief Executive is underway and by the Board meeting
we will have completed first round interviews. See Paper 5.3 for a brief update.
• Enhanced governance and transparency arrangements were expected at our
January board meeting and these had to all be in place by the 28 February. Paper
5.4 summarises the formal feedback now received from our annual conversation,
work that has been done and next steps on the implementation of the enhanced
‘scrutiny’ arrangements. A number of questions and issues arose during the
implementation and we have a short discussion to help clarify which issues we
should refer to CLOG at the commencement of the Board. Our company Secretary
Ashford’s will also attend to help explore these questions.
As previously mentioned we continue to:
•
•
•
•

Work hard on the delivery of our current programme to maximise impact
Support individual bids for funding being progressed by partners;
Work actively to facilitate partnership at a variety of levels; locally, regionally, in
sectors and nationally;
Listen keenly to understand future opportunities and share intelligence.

I will start the rest of my report with the usual highlight on our three core activities:
i.

Championing our common priorities and build partnerships – these are currently
based on our area’s Strategic Economic Plan (SEP) and our over-arching Growth
Deal investment plan submitted to HMG in March 2014. As flagged last month we
are working with the Joint Committee on promoting our priorities to Government

ii.

Secure investment – this work is centred around developing pipelines of
opportunities, prioritising these as needed and drawing up where applicable
proposals / bids for investment. This latter element no longer focuses particularly on
bids for Local Growth Fund (as this is finished) but we still facilitate and advise on

ESIF monies as well as working with partners on lobbying for allocations from central
budgets. See paper 5.5 on ESIF issues.
As previously highlighted the current funding pipelines appear to be focused on those
areas coming forward with strong partnerships supporting relevant ‘Deals’ or
opportunities. In view of this we are working on a broad front so we can support
existing HotSW partnerships and emerging new partnerships at regional level or in
sectors. We are now funding jointly with Dorset and Cornwall LEPs some support on
Great South West and Rural Productivity to help raise the profile of these asks and
offers. A further update on this will be the focus on a paper in next month’s board.
We are also supporting preparatory work on this autumn’s SW Growth Summit – with
a working group lead by Exeter University. A key first step is choosing a date at
which a senior minister could attend.

iii.

Efficient and effective delivery of funded programmes of investment – our assurance
framework is in place and we are managing a pipeline of approaching three quarters
a billion pounds of investment across our three ‘pots’. We continue work to maximise
projects progress and spend; latest programme delivery reports are attached in the
appendices to this report. We anticipate that (at the time of writing this report) we will
have one project related matter referred to the Board by SIP that will need
consideration. Please see paper 5.6 sent separately to the main board pack.
At the last meeting of the Board I flagged that at a meeting of SIP, the Panel
considered a letter from Exeter Science Park. The Panel indicated they were not
minded to meet their request and so officers were asked to follow up with the
Science Park to get further detailed information on the request and the Park’s
business plan so that options could be considered. I can report that David Bird the
Chair of SIP with LEP Officers met the Chair and Chief Executive of the Science Park
company and their advisors. A number of positive options were discussed and the
company is now considering these so that a future meeting of SIP can conclude this
issue. We are hopeful a workable way forward has been potentially identified subject
to due diligence by all parties.
As mentioned previously, the LEP does not always act as the conduit for investment
– our HotSW Enterprise Zones are a key tool for us in attracting investment and we
are starting to see some positive signs of potential. There will be a presentation on
this at our Board.

What’s going well and what isn’t
I would like to draw director’s attention to the following successes / challenges / decisions /
feedback needed.
i.

LEP Staffing – At the last board we mentioned we have also been working to recruit an
Inward Investment Manager. In this connection I am delighted to say that Hayley
Wallbank, who previously worked on regional stakeholder engagement for the ICAEW

will be joining us shortly.
ii.

Transport infrastructure – We are working with partners to see if we can identify funding
to undertake a feasibility study or the options to reopen the railway line between Taunton
and Minehead. Also, as flagged in some detail for our last board Government has issued
a number of consultations on transport issues, to which the LEP is in the process of
responding. The number of transport consultations hasn’t let up – latest being:
a. Great Western franchise (submitted last week),
b. Three different consultations on the A303/A358 (A 358 dualling, and A303
Sparkford - Ilchester will be responded to this week; A303 Stonehenge
consultation closes 6 April)
c. Major Road Network consultation (due 19 March)
d. Cross Country franchise (later this Spring).

iii.

Energy Strategy - Govt has now confirmed the funding to establish an SW Energy Hub in
Bristol to support turning these the relevant strategies into actions and the West of
England LEP has agreed to administer this regional facility. This work is moving forward
well and could be the subject of a future presentation to the board.

iv.

Modernising Defence Programme – the LEP wrote a letter of support for the Amphibious
Ships following the representations made at the last board. The nature of the debate has
now changed and Ian Bowyer will update the board on the thread to prosperity arising
from the current review.

v.

Rural – the Exmoor National Park has developed a proposal to help Govt test the new
funding regimes being envisaged post Brexit. We are working with Park executive on this
Exmoor Ambition proposal, and helping its promotion to Govt.

vi.

Capital to Revenue funding – Further to my report in my last CEX report on future LEP
funding the Finance and Resources committee is progressing discussions with our
accountable body on the arrangements for the first £1m of this income funding which
would secure contractual requirements

vii.

ESIF – the usual update report is set out in paper 5.6. Further background will be
provided in the presentation at the beginning of the board.

viii.

Growth Hub – as indicated in previous items Govt is increasingly looking for more
consistent approach by LEPs across the country; from governance structures and
committees, to transparency to strategy methodologies to delivery organisation and
tools. One of the tools impacted will be how growth Hubs are operated and Paper 5.7
sets out issues which will be discussed at Business Leadership Group and SIP in the
period before this board.

ix.

Sector and cluster support – an increasing amount of LEP resources and effort is going
into support for our key sectors and clusters. Two current developments are:

a. Nuclear – we are representing all LEPs in the emerging Nuclear Sector Deal
negotiations with Govt and hope this might facilitate further investment in our
area
b. Marine – we have agreed the secondment of Sheldon Ryan into the LEP
(jointly funded with Cornwall and Dorset) to facilitate the development of the
South Coast Marine Cluster
What are the key decisions needed at this board?
Strategic papers: 5.1 Productivity Strategy signoff
5.2 LEP Business Plan
Operational papers: 5.3 CEX Recruitment
5.4 Governance and transparency
5.5 ESIF update
5.6 Matter referred from SIP
5.7 Growth Hub update

What are the key decisions anticipated at our next board(s)
• Marketing and Comms
• Progress on cross LEP working inc Rural and GSW.
• CEX recruitment appointment update
x.

LEP Dashboards

a) Economic
Please note that the data provides a snapshot from the current data and the national
sources used often do not present the most up to date picture. For a more up to date picture
of the local economy that takes account of the very latest developments Board Directors are
encouraged to contact their local economic development teams. If directors require any
further amplification on the data sources, please do let us know.

