Collaborative Working on Energy
1.

Purpose

The purpose of this note is to brief the LEP Finance and Resources meeting on the Joint LEP Energy
Strategy which has been developed as a collaborative piece of work between Cornwall and Isles of
Scilly, Dorset and HotSW LEPs. This work was funded from the BEIS Local Energy Programme1 which
was established to support the development of LEP energy strategies and to provide resources to
establish regional Energy Capacity Hubs. The support for LEP energy strategies and creation of
regional energy Capacity Hubs reflects the Government’s ambition for clean growth and affordable
energy whilst meeting national carbon emissions targets.
The work programmes and priorities of the Energy Capacity Hubs will be informed by their local LEP
energy strategies. For the HotSW LEP, the Joint LEP Energy Strategy will also inform the development
of Productivity Opportunity Plans and be part of the context for the Local Industrial Strategy.
The discussion at the F&R meeting on the proposed response to the recommendations that are made
in the strategy will be used to inform a paper setting out the proposed “direction of travel” to be taken
to the LEP Board at the end of January.

2.

National Clean Growth and Industrial Strategies

Government launched the Clean Growth Strategy2 in October 2017 with the aim being to achieve
economic growth whilst cutting greenhouse gas emissions. In so doing, the Government’s objective
is to meet the legally binding target to reduce emissions by at least 80% by 2050, as set out in the 2008
Climate Change Act3.
The Clean Growth Strategy included the following key proposals and policies (for full detail under each
heading see Appendix):
•
•
•
•
•
•
•
•

Accelerating Clean Growth
Improving Business and Industry Efficiency – 25% of UK Emissions
Improving Our Homes – 13% of UK Emissions
Accelerating the Shift to Low Carbon transport – 24% of UK Emissions
Delivering Clean, Smart, Flexible Power – 21% of UK Emissions
Enhancing the Benefits and Value of Our Natural Resources – 15% of UK Emissions
Leading in the Public Sector – 2% of UK Emissions
Government Leadership in Driving Clean growth

The achievement of clean growth, while ensuring an affordable energy supply for businesses and
consumers, is central to the UK’s Industrial Strategy4. On energy specifically, the Industrial Strategy
highlighted the following key themes:
•

Upgrading energy infrastructure to enable growth

1

http://www.apse.org.uk/apse/assets/File/Day%201%20-%20Session%201_2%20-%20Patrick%20Allcorn.pdf
https://www.gov.uk/government/publications/clean-growth-strategy
3
https://www.legislation.gov.uk/ukpga/2008/27/contents
4
https://www.gov.uk/government/publications/industrial-strategy-building-a-britain-fit-for-the-future
2
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•
•
•
•
•

Building the energy infrastructure needed for new technologies
Delivering affordable energy and keeping energy costs down for businesses
Delivering clean growth and securing the economic benefits of the transition to a low carbon
economy
Investing in science, research and innovation, including energy storage and grid technologies
Supporting businesses to start and grow

Overall, the aims of these strategies are to increase productivity, create jobs and boost earnings whilst
protecting the climate and environment.
In response the HotSW LEP welcomed the ambition to support productivity growth based on local
strengths, including natural capital assets, whilst emphasising that the achievement of the
Government’s clean growth ambitions would necessarily entail significant investment in resilient
energy, transport and digital connectivity infrastructures across the region.

3.

BEIS Local Energy Programme

To facilitate the achievement of the Industrial and Clean Strategy goals and drive increased investment
in local energy, the BEIS Local Energy Programme was designed to support the development of energy
strategies and to build local capacity.

Energy Strategy Support for Local Enterprise Partnerships
In March 2017 LEPs were invited to apply for funding to develop energy strategies or to develop
the evidence base for their area. The required outcomes of this work were identified as (but not
limited to): a clear analysis of the energy opportunities and challenges; the identification of energy
and low carbon priorities; an action plan and funding options to deliver low carbon energy
projects.
Cornwall and Scilly Islands (CIoS), Dorset and Heart of the SW LEPs submitted a successful joint
proposal to BEIS for an award of £100,000 to fund the development of an Energy Strategy for the
South West.

4.

Joint CIoS, Dorset and HotSW LEP Energy Strategy

The aim of this work was to develop a coherent strategic framework across the South West peninsula
with the actions identified focused around the themes identified in the Government’s Industrial
Strategy i.e. transitioning to a low carbon economy; delivering affordable energy; supporting
businesses to grow and delivering clean growth.
Work with the supplier on the project started in September 2017 and the following approach was
adopted:
• Baseline review of existing published material
• Stakeholder engagement including 6 workshops across the three LEP areas and interviews
with key players
• Energy System Modelling Environment (ESME) modelling driven by least cost achievement of
the UK’s national carbon target obligations
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•
•

Economic opportunity assessment
Throughout the strategy development, stakeholders were encouraged to submit LEP energy
project ideas. These projects have been collated into a database to inform the strategy and
for the LEPs to manage going forwards.

In response to stakeholder workshop feedback, the project was extended to include an additional
round of consultation on the draft strategy and delivery plan in the form of a structured questionnaire,
with those who signed up for the workshops. The draft strategy and proposed responses to the
stakeholder feedback was also discussed by an Expert Panel made up of senior stakeholders.

Lessons from Joint Approach
Benefits
• Strong working relationships have been established between the LEPs on the energy theme.
• A shared view has been developed of the “direction of travel” for energy, including the
identification of key opportunities (e.g. the potential for greater use of renewable energy
sources) and barriers (e.g. the need to address electricity grid infrastructure constraints).
• Collaborative working on the strategy will inform a joined-up approach to inform the priorities
of the SW Capacity Hub
• The visibility of and potential to learn from energy initiatives being worked on in the other
LEPs (e.g. geothermal resources in Cornwall) has been opened up.
Challenges
• The work has challenged the role of the LEPs, particularly around:
- the availability of relevant expertise within the LEPs
- engagement with all stakeholders, particularly community groups
- possible influence of remit to drive productivity growth rather than promote low carbon
energy projects/carbon abatement per se.
• The consultancy task was challenging to achieve given its depth and breadth. Anecdotally we
are aware that other LEPs have also found this work to be difficult.
• The methodology used by the Supplier was challenged (specifically the “top-down” scenario
modelling based on a national model to achieve UK carbon emission targets) highlighting that
different approaches could be used (this has been picked up in the draft strategy document).

Energy Strategy Summary
Vision
The strategy includes a shared vision for energy across the region:
We will create an energy future that is low carbon and more affordable, maximising and retaining
benefits in the region.
High Level Findings
•
Some of the best renewable energy resources in the UK are contained within the South West.
•
The region is not benefiting from these resources and imports almost all (88%) of its energy,
spending £9 billion in the process.
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•

The transformation of the national energy system represents a unique opportunity for the
south west due to the region’s abundant renewable energy resources and can broadly be
summarised by the four points below:
- Electricity: The South West has the potential to be self-sufficient or even a net exporter of
electricity by 2030.
- Transport: A rapid increase in electric vehicles over the next two decades with the potential
for a longer-term transition to a hydrogen economy.
- Heat: An opportunity to tackle energy inequalities with more efficient buildings;
deployment of heat pumps and heat networks.
- Infrastructure: Investment into bigger and smarter transmission and distribution grids to
unlock the above.

Realising the transformation outlined above represents a significant challenge and opportunity which
could leverage capital investment of over £100bn by 2030 and over £275bn by 2050. This could
generate a maximum potential Gross Value Added (GVA) of over £10bn by 2030 and over £25bn by
2050, supporting up to 175,000 jobs by 2030, and up to 450,000 jobs by 2050.
Strategy Recommendations
•
The LEPs should make energy a strategic priority
•
The LEPs have important roles to play to overcome barriers including leadership and influence,
fund administration and knowledge sharing
•
Each LEP should have an energy champion
•
New governance structures are required
•
A dedicated energy lead should be resourced in each LEP

Delivery Plan Recommendations and Funding
Informed by the findings and recommendations from the strategy, the Delivery Plan will be developed
separately from the strategy document by the LEPs and will be a living document. The strategy
document recommends the following actions to realise the strategy.
A five step Delivery Plan:
•
Assess and map existing activity
•
Identify opportunities
•
Engage with wider stakeholders
•
Plan of activity with resources required
•
Implementation and monitoring
Funding Strategy:
• To develop and implement funding solutions a database of different funding sources and
financing options available should be made available on the LEP websites.
Secure dedicated Energy Resource:
• The LEPs should provide a dedicated energy lead in each LEP. At the moment, resource is
spread across multiple areas and does not necessary have a background/expertise in energy.
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Work closely with the SW Hub and Bristol Project Delivery Unit:
• To identify delivery support and inform the strategic priorities of the SW Capacity Hub going
forward.

Next Steps
The implementation of the Energy Strategy recommendations now need to be considered. This will
include the development of the Delivery Plan to take the work forward. However, key conclusions at
this stage are:
•
A Champion on the HotSW LEP Board will be invaluable
•
Joint working between the LEPs will be important
•
Effective engagement with the SW Energy Capacity Hub will be essential particularly as the
Hub will provide a source of energy sector expertise
•
The HotSW Place team will provide the capacity to take the energy strategy work forward

5.

Local Energy Capacity Hubs

In 2018 BEIS provided £4.8million of funding to establish five local energy hubs across England.
The Hubs are intended to be the interface between central government and regional actors,
employing staff within the hub and across the regional geography. This coordination and capacity
support will include the maintenance and management of a database of energy projects across
each region.
The South West Hub covers the geography of the seven SW LEPs:
•
Cornwall and the Isles of Scilly LEP
•
Dorset LEP
•
GFirst LEP
•
Heart of the South West LEP
•
Solent LEP
•
Swindon & Wiltshire LEP
•
West of England LEP
The South West Hub has been allocated approximately £1.0m and is hosted in Bristol by West of
England Combined Authority who act as the accountable body. A manager for the Hub was appointed
in September 2018 and the next steps are to make three further appointments who will act as a shared
resource across the Hub’s region. One of these appointments will be shared between HotSW, CIoS
and Dorset. Priority actions are now to:
•
•
•
•
•

Develop partnership arrangements with the SW LEPs
Liaise with BEIS and the SW Partnership on governance structure
Develop working relationships with each of the SW LEP Energy Strategy Leads
Identify priorities from SW LEPs’ emerging energy strategies
Identify the key specialist roles required to support delivery of priorities

The trawl and collation of information on energy investment projects across the region is now
underway and will be an ongoing activity. For HotSW, the stakeholders consulted were Tier 1
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Authorities, Universities and HotSW clusters for Nuclear and Marine. There are approximately 40
projects listed for the HotSW area at various stages of development and not all are looking for Hub
support. The list of projects will be reviewed by the Hub with a view to identifying where Hub support
could be used most effectively.

Dr Rob Hensley
SCC/Place Leadership Group Secretariat
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Appendix: The Clean Growth Strategy – Key Policies and Proposals
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