Chief Executive’s Report for January 2018 LEP board
Introduction
This report is in our usual format –starting with an executive summary from me and thematic
summaries from People, Place and Business (as well as Finance) followed by detailed
operational annexes. The overall structure is:
1. Executive Summary
a. What we are doing
b. What’s going well and what isn’t
c. What are the key decisions needed at this board?
d. What are the key decisions anticipated at our next board(s)?
2. LEP Dashboards
a. Economic
b. Key highlights - reports on the key areas of thematic activities and
challenges
c. Financial
3. Annexes on other operational activities
As before I don’t propose to run through my report on a page by page basis at the board – if
there are any detailed factual questions please do contact me in advance – or raise any
issues at the board. Please note only the ESIF paper has been classified as confidential.
Executive Summary
What we are doing
January is the traditional time for setting new resolutions and fresh plans. As a LEP we
breathed a sigh of relief that the Secretaries of State for DCLG and BEIS remained
unchanged and so we anticipate no significant change in their priorities or delays to current
plans – i.e. for DCLG its focus remains Housing and BEIS its interest revolves around
Industrial Strategy as well as Science and Innovation. We will need to await to understand
the implications of the changes to the Dept. for Education and Transport who both have
need Ministers.
For the LEP 2018 will mark some major milestones which will potentially significantly
influence our next few years. :
• Our new Productivity Strategy is nearing completion so it can be reviewed by the
LEP Board and Joint Committee. Please see Paper 5.1.
• Alongside this, the Joint Committee and LEP partnership are progressing
discussions with Government on a possible basis for a deal or devolution
arrangement. See Paper 5.2
• The recruitment process for Chief Executive is, subject to Board agreement of the
plan and specifications, due to commence later this month with a view to progress a

process leading to a new appointee commencing work prior to my retirement at the
end of July. See Paper 5.3.
Since the last board we have submitted the proposal for funding of improvements to the
North Devon Link Road as we discussed at the last board meeting. If successful this would
be the single largest project we have underway in our area – though based on current
practices the Dept. of Transport is likely to retain control of this budget and deal directly with
the lead delivery authority (Devon County Council). We haven’t had the opportunity to bid
for any other significant funding in the last two months but have supported bids being made
by partners.
On Governance agendas, I regret to confirm that also since our last board Jackie Jacobs
has resigned as a LEP Board member due to work commitments. Subject to comments from
the board today, the Finance and Resources Committee has recommended that we do not
at this time seek an immediate replacement (there is no requirement under our articles for an
immediate recruitment process). As discussed at the last board meeting we may wish to
review governance issues further after the LEP Review is published later this year and the
board considers other issues in respect of District Council representation. In the meantime,
we are considering co-opting an additional business representative onto the Finance and
Resources Committee to make up for Jackie Jacobs absence. In recent weeks Government
has now issued some best practice guidance on how they will require us to implement the
requirements of the Mary Ney Review into LEP Governance and transparency. We will need
to introduce new systems and resources into this activity. Rather than recruit new staff we
have gone out to our Local Authority partners to seek proposals how they might help us take
this forward. See Paper 5.4.
As previously mentioned we continue to:
•
•
•
•

Work hard on the delivery of our current programme to maximise impact
Support individual bids for funding being progressed by partners;
Work actively to facilitate partnership at a variety of levels; locally, regionally, in
sectors and nationally;
Listen keenly to understand future opportunities and share intelligence.

I will start the rest of my report with the usual highlight on our three core activities:
i.

Championing our common priorities and build partnerships – these are currently
based on our area’s Strategic Economic Plan (SEP) and our over-arching Growth
Deal investment plan submitted to HMG in March 2014. As flagged above we are
working with the Joint Committee on promoting our priorities to Government See
Paper 5.2. We are expecting to see the revised draft of our ‘Productivity Strategy’ in
the next few weeks (see Paper 5.1) and this will need to come to both the LEP Board
and the Joint Committee in March.

ii.

Secure investment – this work is centred around developing pipelines of
opportunities, prioritising these as needed and drawing up where applicable
proposals / bids for investment. This latter element no longer focuses particularly on
bids for Local Growth Fund (as this is finished) but we still facilitate and advise on
ESIF monies as well as working with partners on lobbying for allocations from central
budgets.

As previously highlighted the current funding pipelines appear to be focused on those
areas coming forward with strong partnerships supporting relevant ‘Deals’ or
opportunities. In view of this we are working on a broad front so we can support
existing HotSW partnerships and emerging new partnerships at regional level or in
sectors. In this vein, our Great South West work continues; the latest update is
summarised in paper 5.6.

iii.

Efficient and effective delivery of funded programmes of investment – our assurance
framework is in place and we are managing a pipeline of approaching three quarters
a billion pounds of investment across our three ‘pots’. We continue work to maximise
projects progress and spend; latest programme delivery reports are attached in the
appendices to this report. We do not at this board meeting have any actions to
consider in respect of our Growth Deal projects.
However, I would like to flag that at the last meeting of SIP, the Panel considered a
letter from Exeter Science Park requesting that its GPF loan agreement for the
Innovation Centre be amended to a grant. The Panel indicated they were not minded
to meet such a request and so officers were asked to follow up with the Science Park
to get further detailed information on the request and the Park’s business plan so that
options could be considered.
As mentioned previously, the LEP does not always act as the conduit for investment
– our HotSW Enterprise Zones are a key tool for us in attracting investment and we
are starting to see some positive signs of potential. Revisit what is happening on
these is being carried forward to our next board.

What’s going well and what isn’t
I would like to draw director’s attention to the following successes / challenges / decisions /
feedback needed.
i.

LEP Staffing – Eifion Jones has now commenced work as our Chief Operating Officer
with the University of Plymouth as the employing body. We have also been working to
recruit an Inward Investment Manager. To date we have not yet been able to identify a
suitable candidate.

ii.

Transport infrastructure –. Government has issued a number of consultations on
transport issues, to which the LEP is in the process of responding:
a. Rail Vision and Great Western Rail Franchise - On 29 November the
Secretary of State published a Rail Vision, and launched a consultation on the
Great Western Rail Franchise. He has decided to exercise an option to
extend the current Great Western franchise until April 2020, and is minded to
make a further Direct Award until 2022, providing that this would give benefits
for passengers. The consultation, which runs to 21st February 2018, invites
responses on the enhancement which might be secured both in the period to
2022, and through the 2020s. It also poses a question of whether it should be
retained as a single large franchise, or split into 2 (or more) smaller
franchises.

b. Major Road Network - In July 2017 the Department for Transport launched a
transport investment plan for Britain, setting out its proposals for investing in
transport infrastructure, particularly the road network. One of the key
proposals was the creating of a Major Road Network, comprised of the most
important local authority routes, together with the Highways England Strategic
Road Network of Motorways and Trunk Roads. On 23rd December, the
Secretary of State published a consultation document on the proposals for the
Major Road network. The consultation runs until 19 March 2018.The LEP will
be working with the four Local Transport Authorities and adjoining LEPs in
considering the consultation questions, and will also be involved in
discussions over a wider geographical base about the scope for regional
partnership.
c. Community Rail Strategy - Government is consulting on an update to its
Community Rail strategy. The existing strategy, adopted 10 years ago, had
led to more government & rail industry support for local lines, and has been
very effective in boosting patronage. The current consultation document
indicates strong support within government for Community Rail. In formulating
a response, the LEP will be working with Devon and Cornwall Community
Rail Partnership. The consultation runs to 28 January 2018.
d. South West Infrastructure Panel - The LEP has been briefed on the South
West Infrastructure Panel which has been set up by the Institution of Civil
Engineers. The Panel aims to produce a strategic, evidence based
infrastructure vision for the South West to include cross sector scenario
planning. They aim to establish communications with MPs and LEPs to build
a broad consensus on infrastructure requirements.
iii.

Energy Strategy - Earlier this year, a joint proposal from CIOS, Dorset and HotSW Local
Enterprise Partnerships to support the development of an energy strategy across the
region covered by the three LEPs was awarded funding from the Department of
Business, Energy and Industrial Strategy (BEIS). Govt has offered some funding to
establish an SW Energy Hub in Bristol to support turning these strategies into actions
and the West of England LEP has agreed to administer this regional facility. This work is
moving forward well and could be the subject of a future presentation to the board.

iv.

Rural – I thought it was timely to give an update on our work on rural agendas:
• The work of the Commission has been fed into the consultation process for the
Productivity Strategy
• We are proposing a Regional Rural Task Force be set up to act as a high-level
strategic advisory body. It will not have executive powers. It will provide regular
reports and progress updates on its work to the [“Great South West” Leaders’
Group], the LEP Boards of the four LEP areas and to the Heart of the South West
Joint Committee. It will publish agendas and minutes of its meetings. The Task
Force will comprise:
- A senior elected local authority representative from each county of
Cornwall & the Isles of Scilly, the Heart of the South West, Dorset and
Swindon & Wiltshire.

-

•

A private-sector representative from each of Cornwall & the Isles of Scilly,
the Heart of the South West, Dorset and Swindon & Wiltshire, covering a
diverse range of rural businesses
- A representative from the National Farmers Union
- A representative of Further Education providers within the South West
- A representative of Universities within the South West
- [Natural England?]
- Representatives from the key 4 government departments including BEIS,
Defra, DCMS and DCLG
We are also proposing to identify a Partnership Executive to support the
taskforce and its virtual teams and the development of relevant partnerships to:
o Develop a detailed action plan to take forward recommendations made by
the South West Rural Productivity Commission1 and monitor progress
against this plan. The action plan will identify actions for local, LEP,
regional and national partners.
o Seek to align the resources and efforts of local and regional partners to
improve the economic performance of rural areas
o Develop a set of asks and offers that could form part of a “rural deal” with
government
o Act as a focal point for lobbying (e.g. of MPs) and cross-government
influencing & advocacy, working with a wide-range of departments
including DEFRA, BEIS, MHCLG, DCMS, DFE and DWP.
o Act as a virtual team with individual Task Force members taking
responsibility for progressing key thematic priorities
o Help to develop a “golden thread” that connects rural economic policies at
a local, LEP, regional and national level
o Help to facilitate a national debate with other rural areas across the UK

Capital to Revenue funding – Further to my report in my last CEX report on future LEP
funding the Finance and Resources committee has considered a report from our
accountable body on options to meet future income needs. The meeting agreed that we
should take forward the arrangements for the first £1m of this income funding which
would secure contractual requirements and requested our accountable body to make
further enquiries.

v.

ESIF – the usual update report is set out in paper 5.5. Further background will be
provided in the presentation at the beginning of the board.

vi.

What are the key decisions needed at this board?
Strategic papers: 5.1 Productivity Strategy update
5.2 Joint Committee update
Operational papers: 5.3 CEX Recruitment
1

The SW Rural Productivity Commission, Key Findings and Recommendations, October 2017

5.4 Governance and transparency
5.5 ESIF update
5.6 GSW / Regional update
5.7 Matter referred from SIP
What are the key decisions anticipated at our next board(s)
• Update on Enterprise Zones
• CEX recruitment
• LEP 2018/19 Budget and business plan
vii.
LEP Dashboards
a) Economic
Please note that the data provides a snapshot from the current data and the national
sources used often do not present the most up to date picture. For a more up to date picture
of the local economy that takes account of the very latest developments Board Directors are
encouraged to contact their local economic development teams. If directors require any
further amplification on the data sources, please do let us know.

