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Executive Summary 

 
Introduction 
This report presents the findings from a study commissioned by Devon County Council (DCC) 
on behalf of the Heart of the South West Local Economic Partnership (HotSW LEP). The work 
was commissioned to inform the LEP’s decision-making process relating to investment 
priorities for the Construction sector1.  The LEP wished to understand more about the demand 
and supply of Careers Education, Information, Advice and Guidance (CEIAG) relating to the 
sector. The specification was to comprehensively map across the LEP area the activities being 
undertaken to deliver CEIAG specific to the wider construction sector. 

The study involved an online survey of 71 schools from across the HotSW LEP area, focussed 
mainly on mainstream, secondary schools; as well as those from the independent sector and 
SEN schools and PRUs. The data collected from these schools was complemented by 
qualitative information drawn from a series of twenty two depth telephone interviews. These 
covered representatives of the relevant colleges in the LEP area, together with stakeholders, 
partners and businesses.  Case studies were completed with three separate schools. 

Mapping CEIAG in the HotSW LEP area: Survey of schools 
The survey of schools produced a clear overview of CEIAG provision in the area, together with 
great detail on specific examples of good practice and areas in which there are gaps.  The 
research found that, in terms of their general approach to CEIAG:  

• In line with national figures, 79% of HotSW LEP schools surveyed have a CEIAG action 
plan and 86% a member of the leadership team with CEIAG responsibility. 

• 68% of schools surveyed provide access to 1:1 careers interviews for ALL students, 
indicating there is scope for further improvement in tailored support. 

• 44% of schools indicated that there were areas that they would like to use external 
careers support, but have been unable to source it.  A number of sectors, including 
construction were identified as needing further support. 

• The time dedicated to CEIAG within school varies considerably, but between 8 hours 
and 2 days per year appears to be typical.  

 

The provision of Labour Market Information was identified as being a significant issue, with 
only 33% of schools having access to up to date LMI.  Furthermore, only 12% of schools provide 
up to date LMI about the Construction sector.  67% of schools offered a traditional 1-2 week 
work experience placement with construction sector employers and 49% workplace visits for 
Construction workplaces. 
 

Half of the schools surveyed (50%) said they were able to embed learning about the 
Construction Sector into the curriculum, most frequently through the design and technology 
curriculum. While two fifths (42%) offer Construction related courses, but the offer varies 
considerably from school to school. 
 

However, only 14% of the schools surveyed provide specific or targeted CEIAG about 
Construction.  The most frequently cited significant barriers to delivering Construction CEIAG 
were: a lack of time in the school day (57% of schools); a lack of construction employers willing 
to engage (47% of schools); and health and safety issues (42% of schools). 
  

                                                 
1 This study was the second of two examining the construction sector. The first study explored the adoption and 
implementation of the ‘Client Based Approach’ (CBA) as a means of delivering local employment and training 
opportunities through construction projects.  The two reports should be read in combination.   
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Views of the Colleges 
All of the colleges in the LEP area have a clear CEIAG plan or policy in place, providing 
systematic progression support for their year 12 and 13 students, although provision for adults 
is slightly more varied.  CEIAG is mostly delivered in house by dedicated career staff.  
 
There is a widespread recognition among the colleges that Construction is a growing sector 
which is experiencing skills shortages. Seven colleges have developed a clear Construction 
offer and between them cover a wide range of disciplines. The construction facilities available 
are impressive and many colleges are also involved in Construction specific initiatives. These 
colleges use LMI to inform the curriculum; and provide opportunities for career related 
activities in the workplace and employer encounters, although health & safety on site was 
mentioned as a barrier to doing more by some. 
 
Colleges were keen to talk about engagement (or to some extent lack of) with schools around 
the Construction agenda which was described by several consultees as one of the biggest 
challenges for the sector.  Where colleges have feeder schools or sponsor an academy the 
relationships appear to work reasonably well but it seems that many secondary schools, 
especially if they have sixth forms attached, are resistant to the colleges accessing their 
students to talk about any disciplines (not just Construction) because they are seen as 
competition.  Colleges felt that this is compounded by the fact that many schools do not have 
an appreciation of the diversity within the Construction sector, or the opportunities that a 
vocational course can offer. 
  
Stakeholder, partner and business views  
The current provision of construction related CEIAG provision in the HotSW LEP area was felt 

to be “patchy” by stakeholders and partners.  Further to this overarching concern, various 

other issues were also raised: 
 

• A lack of “joined up” CEIAG provision across the LEP area;  

• A lack of resources and capacity (to provide sufficient CEIAG): 

• Historic Construction related CEIAG provision; 

• The importance of the enthusiasm and interest of employers and teachers; 

• Schools with sixth form provision; 

• Linking STEM and construction; and 

• High standards required for Hinkley development. 
 

The most significant gaps in current provision were identified as being:   
 

• LMI gaps; 

• Geographic gaps;  

• Gaps in teachers’ and parents’ knowledge of the Construction sector; and  

• Gaps in accessing “right” contact in schools. 
 
The most significant barriers identified by the stakeholders were:   

 

• The image of the Construction sector;  

• Lack of awareness of the Construction sector;  

• Lack of Ambassadors to promote the sector;  

• Current cohort of unemployed people;  

• Short term nature of some employment contracts in the sector; 

• Limited resources and capacity: the need for rationalisation.  
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Concluding Comments and Recommendations   

The study found that Construction related CEIAG provision among schools varied markedly 
with some significant gaps in provision.  This was often attributed to teacher and/or senior 
leadership team awareness and/or (lack of) prior knowledge of the sector, together with 
associated issues such as the presence of significant local developments.  Colleges in the area 
were uniform in recognising the importance of, and addressing both Construction related 
CEIAG and Construction courses.  However, many expressed frustration in their difficulty in 
working with schools and also not being able to communicate with parents. 
 

Whilst some Construction related CEIAG was very high quality, such as the CiTB Go Construct 
website, its use by schools was generally low.  While there were examples of innovative CEIAG 
provision, such as Building Plymouth or Adopt a School, these tended to be geographically 
focused or constrained by resources. The report concludes with five recommendations: 
 

➢ Recommendation 1: The LEP should work closely with LAs and schools to endorse, 
support and promote Construction as a career of choice for young people and adults  
In its role as a strategic body, the LEP should promote the sector by getting senior level buy 
among LAs and schools as well as all CEIAG providing organisations. The LEP should use its 
influence to both encourage schools to promote construction as a career of choice for young 
people and to help coordinate and improve existing construction related CEIAG provision. 
 

➢ Recommendation 2: The LEP and LAs should offer a united approach to coordinating, 
extending and promoting the existing provision of Construction related CEIAG2   
Current provision of construction related CEIAG needs to be coordinated and extended.  This 
would involve joining up and rationalising what is already available: 
- Actively promoting the opportunities available in the sector; 
- Working with providers to address the gaps highlighted by the mapping exercise; 
- Working with sector reps and employers to enable them to further support CEIAG; 
- Arranging showcase events promoting the sector that target pupils and parents;  
- Linking schools with employers for CPD opportunities and on-site shadowing; and 
- Linking up with other LEPs to identify areas of commonality and co-operation. 

 

➢ Recommendation 3:  Construction LMI should be sent to all schools in the LEP area 
Only 12% of schools surveyed provide up to date LMI about the construction sector, despite 
the information being readily available. The LEP should work with the CiTB and relevant 
partners to disseminate and promote knowledge about the sector including the range of 
careers available, the technical and transferable skills needed and the salaries on offer.  
 

➢ Recommendation 4:  The Building Plymouth initiative should be used as a template 
for similar models across the HotSW LEP area 
The Building Plymouth initiative should be used as a template for similar initiatives across the 
area, such as a “Building Exeter”, “Building Taunton”, etc.   While it was acknowledged that 
there were specific local factors contributing to Plymouth’s success, it was felt the gains had 
been sufficient to merit developing similar models.  
 

➢ Recommendation 5: Together with key partners, CITB, LAs and Constructing 
Excellence the LEP should undertake further research to explore barriers to young 
people entering Construction   
This study identified two key barriers that impact on young people and the construction sector 
that require further investigation: The current apprenticeship format – does it work for 
unemployed and SEN young people? And exploring whether there is a gap between full-time 
education and entrants into construction.  

                                                 
2 This could be delivered by partner agencies taking responsibility for the activities needed to fill the gaps and/or by appointing 
a coordinator.  Further investigation is required to agree the best option.  If a coordinator is agreed, then this should be paired 
with recommendation 2 of the CBA report - appointing a facilitator for CBA.  The same person could complete both roles. 



  
Report on research into: Construction – Careers Education, Information, Advice and Guidance in HotSW LEP area 

6 
 

1.    Introduction 

This report presents the findings from a study commissioned by the Heart of the South 
West Local Economic Partnership (HotSW LEP) to assess Careers Education, 
Information, Advice and Guidance (CEIAG) for the construction sector.  The study was 
commissioned to inform the LEP’s decision-making process relating to investment 
priorities for the sector.  The work was completed between October and December 
2016 for presentation to the LEP’s People Theme Group in January 2017.  
 

This study was the second in a two-part research exercise examining the construction 
sector. The first study, completed in September and October 2016, explored the 
adoption and implementation of the Construction Industry Training Board (CITB’s) 
‘Client Based Approach’ (CBA) as a means of delivering local employment and training 
opportunities through the planning and/or procurement of construction projects.   
 
 

1.1    Aims of the Study 

The construction sector has been identified as a key driver for the HotSW LEP area.  
There are several very large and significant developments already underway and it is 
therefore important that there is sufficient skilled labour to meet the demands of 
these major developments as well as others that are planned for the near future.   
 

As part of a programme of work overseen by the Construction Labour Market Skills 
Steering Group and the People Theme Group, the LEP wished to understand more 
about the demand and supply of Careers Education, Information, Advice and Guidance 
(CEIAG) relating to the construction sector across the HotSW LEP area. 
 

The specification was to comprehensively map across the HotSW LEP area the 
activities that are being undertaken to deliver CEIAG specific to the wider construction 
sector (can include engineering and civil engineering). This included: 
 

• Generic IAG activities that can include construction, e.g. IAG in schools 
provided by either a member of staff or contracted in service; 

• The role of the Enterprise Adviser Network; 

• Activities that Construction businesses themselves may be delivering (this may 
be through the Client Based Approach, a funded Sector Skills Academy Project 
or the Hinkley ‘Aspire’ programme for example);  

• Where possible information on the level of engagement and buy-in from 
schools, colleges, Job Centre plus and others. This includes engagement with 
organisations who support schools and colleges; and 

• Activities that provide CEIAG for both young people and adults. 
 
The required output from this study was a report on the types and spread of activities 
across the LEP area. This was to include a concise executive summary to be shared 
with LEP board directors, with a clear set of recommendations for the LEP area.  (N.B. 
This report should be read in conjunction with the report on the CBA research noted 
in the introduction above). 
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1.2    Research Methodology 

To achieve the goals of the research, the study commenced with a review of the 
relevant background documents.  This helped focus the main data collection stages of 
the work, which took the form of: 

 

• An online survey of schools from across the HOTSW LEP area; and 

• A series of depth telephone interviews. These covered representatives of the 
relevant colleges, stakeholders, partners and businesses.   
 

A questionnaire and topic guide were drawn up to cover the relevant issues and these 
are included in Appendix I.   
 

The online survey was completed by 71 schools across the HotSW LEP area.  Overall 
this represented a good response rate although it should be noted that a much better 
response rate was achieved among mainstream secondary and middle/upper schools 
than among Special, PRU or independent schools.  (60 responses were received from 
the 104 mainstream secondary and middle/upper schools). The survey also achieved a 
comparable response rate by geography across the LEP area.  As the survey was 
voluntary, there is a risk of non-response bias, i.e. schools with an interest in CEIAG or 
Construction may have been more willing to respond. 
 

The telephone depth interviews were conducted during the study with representatives 
from the following twenty two stakeholder, partner and business organisations: 
  

• Bicton College 

• Bridgwater & Taunton College 

• CiTB 

• City College, Plymouth 

• Constructing Excellence  

• CSW  

• EBP/EAN 

• EHOD Employment & Skills Board 

• Exeter College 

• HotSW LEP 

• Job Centre Plus 

• Kier 

• New Nuclear 

• Petroc 

• Plymouth College of Art  

• Prospects 

• Richard Huish College 

• Skills Funding Agency 

• Skills Group 

• South Devon College 

• Working Links 

• Yeovil College 
 

Case study interviews were also completed with three schools – Southbrook, Colyton 
and Atrium – to whom we are grateful for their help and support. 
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1.3 Structure of this Report 

This report presents the detailed findings of the study: 
 

• Chapter 2 reports on the findings from the online survey of schools, covering 
the mapping of current generic and construction specific CEIAG provision. The 
chapter also describes the level of engagement across schools and any 
identified barriers to construction related CEIAG together with presenting the 
three case studies from schools; 

• Chapter 3 sets out the opinions of the colleges in the HotSW LEP toward current 
CEIAG provision and their thoughts on barriers and suggestions for 
improvements in the future;  

• Chapter 4 describes the stakeholders, partners and businesses’ views about 
construction related CEIAG in the LEP area. The chapter also describes their 
suggestions on how the LEP might support further CEIAG in the future; and 

• Chapter 5 summarises the key findings from the research and brings together 
the recommendations for how construction related CEIAG could be furthered 
across the HotSW LEP area.  
 

Copies of the topic guide used in the depth interviews, the questionnaire for the online 
survey and other supporting materials are provided in Appendices I-III.  Appendix IV 
contains an overview of the FE Construction Offer including Apprenticeships. 
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2. Mapping CEIAG in the HotSW LEP Area: Survey of Schools 

To understand the perspective of schools in the HotSW area, an online survey was 

developed (see Appendix I).  The survey utilised the benchmarks for ‘good career 

guidance’ outlined in the Gatsby report3 as a framework to explore the various aspects 

of CEIAG provision in schools through the lens of the construction sector. 

 

However, it is important to note that whilst the Gatsby benchmarks provide a 

framework, the survey did not attempt to replicate the Gatsby methods of 

measurement as this was not the focus of the research and would have required a 

much greater level of input from schools.  However, where it is possible to draw 

comparisons with national data, we make these comparisons. 

 

The survey was distributed via the following methods between 24th November and 9th 

of December 2016: 

 

• Somerset County Council emailed a link to the survey to named contacts for 

all schools in their area; 

• Prospects emailed a link to the survey to named contacts4 for a large 

proportion of schools across the whole of the HotSW area; and 

• The consultancy team emailed a link to the survey to a small number of 

schools not covered by either Somerset County Council or Prospects mailing 

lists. 

 

At least two reminders were sent over the period in question to encourage 

participation.  The scope of the survey included: 

 

• All mainstream secondary and middle schools; 

• Independent schools; 

• Pupil Referral Units; and 

• Special Schools. 

 

As part of the research, the team compiled a list of all known schools that were within 

scope of the survey, utilising information shared by Local Authority 

partners/directories as well as the Independent School Association.  This search found 

a total of 173 schools in HotSW, broken down as follows: 
  

                                                 
3 Good Career Guidance, Gatsby 2014.  www.gatsby.org/GoodCareerGuidance 
4 In some instances, the prospects CRM included multiple contacts for any given school.  Where this 
was the case, all contacts were sent a link to the survey.  In other instances, the CRM included a 
generic email address e.g. admin@ or info@. These were also sent a link to the survey and the 
invitation invited the recipient to forward to a member of staff with responsibility for CEIAG. 

http://www.gatsby.org/GoodCareerGuidance
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Table 1: Breakdown of Schools in the Heart of the South West 

 Devon Somerset Plymouth  Torbay Total 

Secondary5 40 24 19 9 91 

Middle 0 9 0 0 9 

Upper 0 4 0 0 4 

Special/PRU 14 9 8 4 35 

Independent 14 15 2 2 33 

Total 68 61 29 15 173 

Source: Transform Research, 2016 

 

The survey secured 87 responses in total, however, some of these were incomplete 

and there was some duplication between schools.  The survey data was cleaned as 

follows: 

 

• Duplicates were checked for by name of school and if no name of school was 

provided, the IP address was utilised.  In every case of duplication, one 

respondent had failed to complete the survey in full; therefore this response 

was removed from the analysis; and 

• Incomplete responses were included in the results, unless the respondent had 

not answered any questions about CEAIG in their school.  Therefore, if the 

respondent only included their school name and school location, the response 

was removed.  If they had started to answer questions about CEIAG their 

response was retained. 

 

Following cleaning, 71 responses remained – however, it should be noted that not all 

respondents answered every question.  In our analysis proportions are shown 

alongside the base number of responses for each question. The distribution of 

responses is as follows: 

 
Table 2: Distribution of Responses 

 Devon Somerset Plymouth  Torbay Total 

Secondary 23 13 11 5 52 

Middle 0 5 0 0 5 

Upper 0 3 0 0 3 

Special/PRU 2 2 2 0 6 

Independent 3 2 0 0 5 

Total 28 25 13 5 71 

 
  

                                                 
5 Includes 1 ‘all through school’ 
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Table 3: Distribution of Responses as a Percentage of all Schools 

  Devon Somerset Plymouth  Torbay Total 

Secondary 57.5% 54.2% 57.9% 55.6% 57.1% 

Middle n/a 55.6% n/a n/a 55.6% 

Upper n/a 75.0% n/a n/a 75.0% 

Special/PRU 14.3% 22.2% 25.0% 0.0% 17.1% 

Independent 21.4% 13.3% 0.0% 0.0% 15.2% 

Total 41.2% 41.0% 44.8% 33.3% 41.0% 

 

Table 3 shows that the survey had a good response rate across all four districts ranging 

from 33.3% in Torbay to 44.8% in Plymouth.  The survey had a better response rate 

from mainstream secondary and middle/upper schools than it did Special/PRU 

schools.  The survey achieved a lower response rate from the independent sector.  

However, given the small sample size is not possible to breakdown responses by type 

of school or geography. 

 

As the survey was voluntary, there is a risk of non-response bias, i.e. schools with an 

interest in CEIAG or Construction may have been more willing to respond. 

 

2.1 CEIAG Delivery Within Schools 

 

The Gatsby research found that without exception, wherever they found good career 

guidance, it had the explicit and active backing of the school principal and was 

embedded into school structures.  As a result the Gatsby report established the 

following benchmark: 
 

“That every school and college should have an embedded programme of career 
education and guidance that is known and understood by pupils, parents, teachers and 
employer” 

 

Figure 1 overleaf shows that 89% of the schools surveyed in the HotSW LEP area gather 

student destination data, 86% have a member of the leadership team with 

responsibility for understanding CEIAG; 79% have a CEIAG action plan and 76% have a 

CEIAG policy.  Nationally, the Gatsby research6 found that: 
 

• 69% of schools have a structured careers programme that is written down; 

• 89% of schools have a particular individual responsible for careers 

work/advice in schools; and 

• 78% of schools gather destination data for all year 11 leavers. 

                                                 
6 Appendix 5, Good Career Guidance, Gatsby, 2014 
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Whilst these benchmarks are not directly comparable, they would indicate that the 

results for schools in the HotSW LEP area are broadly similar to the national picture.  

The results also indicate that almost a quarter of schools do not have a CEIAG policy 

and 14% do not have a member of the leadership team with responsibility for CEIAG.   
 

Figure 1: CEAIG  Management within Schools 

 
Base n = 66 

 

Addressing the Needs of Each Pupil 

The Gatsby Research into best practice found that personal, individual guidance 

provided by a suitably qualified person has an observable impact on people’s careers 

and progression and as result developed a benchmark around personal guidance: 
 

‘Every pupil should have opportunities for guidance interviews with a careers advisor; 
who could be internal (a member of school staff) or external, provided they are trained 
to an appropriate level.  These should be available whenever significant study or career 
choices are being made’ 

 

Our survey found that 68% of HotSW LEP schools surveyed (Base = 66) provide access 

to 1:1 careers interviews for ALL students and a further 18% report they do this 

partially.  Similarly, 59% of schools (Base = 65) ensure that on leaving, ALL students 

have a personal statement, record of achievement or CV, with a further 23% partially 

delivering this.  The fact that 32% of schools do not provide 1:1 careers interviews for 

ALL students suggests that there is scope for more schools to offer this.  
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Use of External Provision 

Figure 2 shows that the majority of schools (82%, Base = 65) used a mixture of both 

in-house and external providers to deliver their CEIAG.  However, only 1% primarily 

used external providers, indicating that the schools themselves still have an important 

role in delivering CEIAG. 

 
Figure 2: Methods of Delivering CEIAG 

 
Base n = 65 

 

When asked to name the external providers, a variety of responses were received, 

which fell into the following groups: 

 

CEIAG Service Providers 

• Careers South West (23 schools); 

• Independent careers advisors (7 schools); 

• National Careers service (3 schools); 

• Education Business Partnerships (5 schools); 

• Construction Training SW (3 schools); 

• Enterprise Advisor Network (2 schools); 

• Dart Careers (2 schools); 

• Capita (2 schools); and 

• Others included: apprenticeship providers, Bridgwater Education Trust, Cosmic 

Careers, Devon Collaborative Outreach Network, Enterprise Skills Company, 

Prospects, Somerset Skills and Learning, SR Training, Train4All, Western Outreach 

Network and Work experience providers, National Apprenticeship Service. 

 

Employers 

• Local Employers (12 schools); 

• The Army/military (3 schools); 
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• Chambers of commerce/industry ambassador schemes and school business partners 

(5 schools); 

• EDF (2 schools); 

• NorPro (2 schools); and 

• Specific employers which included: Arcadis, Babcock, BAE, Blue Screen IT, Bond 

Dickinson, Graphic Science, Interserve, MB Aerospace,), PMG and South West Water. 

 

HE/FE 

• 20 schools mentioned using local FE colleges; specifically mentioned were: Bicton, 

Bridgwater and Somerset College, City College Plymouth, Cornwall College, Duchy 

College, Exeter College, Petroc, Richard Huish and South Devon College; and 

• Similarly 19 schools mentioned using universities; specifically mentioned were: Bath 

Spa University, Bath University, Bristol University, DCON (university providers), 

Exeter, Plymouth, Kings College London, University of Cardiff, University of South 

West, University of West of England and ‘which uni’. 

 

Other Advisory Organisations 

As many schools deliver Careers advice through their PSHE lessons, they also 

highlighted a range of other organisations which help to deliver on this agenda 

including: 

• Banks such as Barclays and Santander; 

• Citizens Advice Bureau and other local charities; 

• National Citizen Service; 

• Job Centre Plus; and 

• Local Authorities. 

 

Specific CEIAG ‘Schemes’ 

• Bikespace (2 schools); 

• Adopt a School; 

• South West Women into Construction; 

• Young Enterprise; and 

• You’re Hired.  

 

44% of schools indicated that there were areas in which they would like to use external 

careers support, but have been unable to source it.  When asked to specify, the gaps 

could be grouped as follows: 

 

• Industry sectors – Agriculture and Animal Care, Creative Arts, Finance, Health 

and Social Care, Medical, Nursing, Tourism, Law (x3), Construction (x2) 

including Plastering, Electricians, Plumbers; 

• Sourcing apprenticeships and supported employment, particularly for careers 

outside of construction. One respondent suggested there was a need for more 
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apprenticeship advisors.  One special school indicated that as their students 

have learning difficulties; they need more help support around working 

towards employment and supported employment; 

• Work experience – 3 respondents suggested that there was always a need for 

more work experience placements or work based mentoring, particularly in 

the construction sector; and 

• Speakers/representatives – Several respondents suggested that there was 

always a need for people to come into schools to represent their industry at 

careers fairs, options evenings etc. or simply to talk about their sector. 

 

Several respondents suggested that the gaps tended to be specific to individual 

needs/demands of students. 

 

2.2 Curriculum Time Dedicated to CEIAG 

 

When asked how much time is dedicated to CEIAG at KS3, KS4 and year 12 and 13, a 

mixed response was received with some respondents expressing time in hours, others 

days, and others describing activity.   Using responses that expressed a numerical 

value, it was possible to calculate an ‘average’ of approx. 10 hours per year.  The 

highest numerical value reported was 38 hours per year and the lowest was 2 hours 

per year, although several stated that it was not possible to identify specific curriculum 

hours as CEIAG was delivered through assemblies, lunchtimes, tutor time etc.  

Respondents also described the various different ways that CEIAG is delivered as 

follows: 

 

• As part of a wider PSHE programme; 

• Dedicated ‘enrichment days’ for CEIAG; 

• Regular CEIAG during the term; and 

• Assemblies, tutor time and lunchtimes which are often an important part of 

delivery. 

 

Few schools indicated a difference of time allocation between the different age 

ranges. 
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2.3 Opportunities to Learn about Post 16 or Post 18 Provision 

 

The Gatsby Report identifies that best practice in CEIAG from around the world 

provides students with independent advice about their next stage of study. This was 

considered to be increasingly important given the changes in the English educational 

landscape in recent years, with the introduction of tuition fees for Higher Education 

and the proliferation of apprenticeships and other career pathways at 16 and 18. 

 

The Gatsby research also found a consistent message from Further Education colleges 

in England, that schools (especially 11-18 schools which are keen to retain their pupils 

after the age of 18) do not give colleges enough access to pupils to showcase their 

programmes.  This message also came through our research with colleges (see next 

chapter) which found that some face significant difficulties engaging with secondary 

schools, as they were perceived to be competition. 

 

Figure 3 overleaf shows the proportion of schools providing opportunities to learn 

about Post 16 or post 18 provision.  This shows that the proportion of schools 

providing encounters/information about post 16 options at KS3 is relatively low, 

increasing significantly at KS4, where a much higher proportion of schools are 

providing these opportunities.  At KS4, we can see that 89% of schools in the area are 

providing information about the full range of apprenticeships, but only 62% of schools 

are providing ‘meaningful encounters with General Further Education Colleges’, 

suggesting there is scope for more schools to engage with colleges about options post 

16.  At KS4, 64% of schools are providing meaningful encounters with universities, but 

this increases significantly in years 12 and 13 where 81% of schools are offering this. 

In years 12 and 13 schools continue to offer information about apprenticeships, but 

unsurprisingly fewer are offering information about 6th form or FE provision, as this is 

less likely to be relevant to this age group. 
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Figure 3: Opportunities to Learn about Post 16 or Post 18 Provision 

 
Base varies, as not all schools serve all age groups (KS3 = 57, KS4 = 55, Years 12 &13 = 37) 

 

 

2.4 Using Labour Market Information 

 

The Gatsby report suggests that if pupils and their parents know what level of pay you 

get for different jobs and where and how numerous the vacancies are, they are in a 

better position to make informed choices about future study and training and they are 

more likely to make choices that will lift them socially and challenge stereotypical 

assumptions.  It argues that at present young people’s understanding of what the 

labour market wants is often weak and although aspirations are often high, knowledge 

about how to realise them can be far weaker. 
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Figure 4 shows that only 33% of schools surveyed in HotSW have access to up to date 

Labour Market Information (LMI), suggesting that there is a need to improve the 

availability of LMI across all sectors.  Use of on-line tools such as ‘where the work is’ 

could go some way to address this.  However, only 17% of schools stated that students 

were taught how to access, interpret and use LMI to help them make informed career 

choices, a key enabling component.  Whilst not directly comparable, the results are 

similar to the Gatsby survey of schools, which found that in only 20% of schools had 

91-100% of ‘students accessed and used information about career paths and the 

labour market to inform their own decisions on study options by the age of 14’. 

 

Of particular note for this research is that only 12% of schools provided up to date LMI 

about the Construction Sector, indicating a clear gap in provision.  Almost half of 

schools are demonstrating good practice by providing parents with access to careers 

information and accessing careers events, although clearly there is scope for more 

schools to do this. 

 
Figure 4: Use of Labour Market Information 

 
Base n = 60 
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2.5 Career Related Activities in the Workplace 

 

The Gatsby report found evidence that first hand experiences of workplaces give 

pupils a more realistic idea of the workplace and opens their eyes to the realities of 

work, in particular how to dress and behave in the world of work.  It also found that 

work experience is especially valuable to pupils from deprived backgrounds where 

experiences of work in the family or local community may be limited to low-skill 

occupations. The report highlights how until August 2012, schools in England had a 

statutory duty to provide work-related learning, but this was often interpreted by 

schools as a work experience placement in the summer term of year 10.   

 

The Gatsby research suggests that fewer than 50% of schools now provide traditional 

work experience placements for under 16s.  However, as part of the raising of the 

participation age to 17, work experience now forms a required part of 16-19 study 

programmes, in which all schools and colleges are expected to offer their post-16 

pupils ‘high quality and meaningful’ work experience.  These changes have led to 

greater possibilities for more flexible approaches to providing first hand experiences 

of the workplace, which does not have to mean a 2 week work experience placement.  

The Gatsby report highlights innovative practices such as: 
 

• Work shadowing, in which a pupil accompanies an employee through their 

working day; 

• Take your son/daughter to work days; 

• Extended school visits to workplaces; and 

• Episodic work experience over a longer time period, interspersed with periods 

in school. 

 

The Gatsby report has developed a benchmark that: 
 

“Every pupil should have first- hand experiences of the workplace through work visits, 

work shadowing or work experience to help their exploration of career opportunities 

and expand their networks”. 
 

Figure 3 overleaf shows that schools are offering a wide range of generic workplace 

activities as part of their CEIAG provision.  Despite the context described above, the 

most frequently offered generic workplace activities are: 
 

• 1-2 week work experience (74%); 

• Workplace visits (67%); 

• Work related learning (57%); and 

• Networking with employers (56%). 
 

Only 8% of schools do not offer any workplace experiences for their students. 
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Figure 5: Generic Workplace Activities Offered by Schools 

 
Base = 61 

 

The HotSW LEP schools surveyed who stated that they offered generic workplace 

activities were then asked a supplementary question to ascertain if their students 

were able to take part in these activities in relation to the Construction Sector.  Figure 

6 below shows the results, indicating that: 

 

• Of the 74% of schools offering generic 1-2 week work experience placements, 

91% offer 1-2 week work experience placements in relation to the 

construction sector;  

• Of the 67% of schools offering generic workplace visits, 73% offer workplace 

visits in relation to the construction sector. 

 

This suggests that some generic workplace activities appear to be harder to offer in 

relation to the Construction Sector, such as career related skill building and citizenship, 

which was only available for Construction in 41% of schools which offered this as a 

generic activity; and career related volunteering which was only available for 

Construction in 31% of schools offering it as a generic activity. Further, four schools 

(7%) selected ‘none’ indicating that they were not able to provide any Construction 

related workplace experiences.   
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Figure 6: Extent to which Workplace Activities are Available for the Construction Sector 

 
(Base = 56) 

 

When we explore how these construction related opportunities are provided to 

students of differing ages (Figure 7) we see that Construction related workplace 

activities are most likely to be experienced at Key Stage 4 (years 10 and 11), with the 
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shadowing’ which were more likely to be experienced in years 12 and 13. 
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Figure 7: Workplace Activities Related to Construction by Age Band 

 
Base varies, as not all schools serve all age groups (KS3 = 52, KS4 = 50, Years 12 &13 = 34) 
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CASE STUDY: COLYTON GRAMMAR SCHOOL ACADEMY TRUST – QUEST CIVIL ENGINEERING 
SCHOLARSHIP SPONSORED BY THE INSTITUTE OF CIVIL ENGINEERS 
 
Colyton Grammar School in Devon was founded in 1546 and has enjoyed a distinguished 
history, most recently having been ranked by the Department for Education in annual 
performance tables as the second best state or independent school at Key Stage 4 and top at 
Key Stage 5. 
 
They have successfully engaged with the national Quest Scholarship Programme for Civil 
Engineers which supports undergraduate students with the cost of studying (up to £2,500 per 
year) and links students with a company sponsor who can provide additional funding and work 
experience opportunities. Accessing a scholarship is a very competitive process with various 
rounds of assessment, culminating in an interview in London.  Colyton was the first school in 
the country to set up a complementary school-based scholarship programme which enables 
students to access up to £1,000 and effectively ‘leap-frog’ the various rounds of assessment 
to go straight to the interview. This has now been extended to other schools and the Institute 
of Civil Engineers is looking to roll it out across the country. 
 
This initiative is helping to raise the profile of civil engineering careers, particularly because 
the successful students are required to come back to the school and talk about their 
experiences with pupils. Colyton has also set up a Civil Engineering Club at the school to 
support his activity. 

 

 

2.6 Employer Encounters 

 

The Gatsby report found evidence that encounters with employers, through a range 

of enrichment activities, can have a positive impact on employment outcomes.  It 

found that there are many ways that pupils can be given encounters whilst in schools, 

including: 
 

• Visiting speakers – in assembly, in lunchtime talks, in special one-off events etc; 

• Careers fairs; 

• Enterprise events (e.g. mini-enterprises); 

• Other work simulations; 

• Mentoring by employers; 

• Mock interviews and CV writing; and 

• ‘Speed dating’ events. 

 

The report highlights that speakers visiting the school, can be quite junior employees 

or apprentices, with whom pupils can more readily identify and alumni can be 

particularly valuable.   
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Figure 9 shows the proportion of HotSW LEP schools surveyed that were providing 

generic employer encounters.  This shows that the most frequently selected type of 

employer encounter was: 

 

• Career talks (92%); 

• Careers and skills fairs (77%); 

• Comprehensive careers websites (70%); 

• Enterprise activities (62%); 

 

The least frequently utilised generic employer encounters were: 

 

• E-mentoring (10%); 

• Employer led curriculum learning (17%); 

• Employer led career learning (22%); and 

• Mentoring with an employer (23%). 

 

Only 3% of schools do not offer any ‘employer encounters’.   

 
Figure 8: Employer Encounters 

 
Base n = 60 
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The HotSW LEP schools surveyed who stated that they offered generic employer 

encounter activities were then asked a supplementary question to ascertain if their 

students were able to take part in these activities in relation to the Construction 

Sector.  Figure 9 below shows that: 
 

• Of the 92% of schools offering career talks, 69% offer participation for 

students interested in the Construction Sector; 

• Of the 77% of schools offering careers and skills fairs, 89% offer participation 

for students interested in the Construction Sector. 
 

This indicates that there are some types of employer encounter which are not well 

utilised in relation to providing employer encounters for students interested in the 

Construction Sector, such as  e-mentoring (17%), employer led curriculum learning 

(30%) and employability skills workshops (30%). 

 
Figure 9: Extent to which ‘Employer Encounters’ are Available for Students Interested in the Construction 

Sector  

 
Base = 58  
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When this is broken this down by age (see Figure 10 below) we see that the majority 

of these Construction related employer encounters are occurring at KS4 and years 12 

and 13. 

Figure 10: Employer Encounters Relevant to Construction by Age 

 
Base varies, as not all schools serve all age groups (KS3 = 52, KS4 = 50, Years 12 &13 = 33) 
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2.7 Embedding Learning about the Construction Sector through the 

Curriculum 

 

The Gatsby Report found evidence that embedding learning about careers into 

classroom content by using illustrations from real jobs and enabling pupils to 

understand how course content is applied outside the classroom results in better pupil 

engagement and improved test scores.  The research found that teachers of science 

and mathematics can increase the relevance of their teaching and foster career 

learning by linking curriculum to examples from the world of work, for example 

radiography technician (physics), food analyst (chemistry), conservationist (biology) 

and actuary (mathematics) etc.  The Gatsby Report developed a benchmark that: 
 

“All teachers should link curriculum learning with careers, STEM subject teachers 

should highlight relevance of STEM subjects for a wide range of career paths” 
 

Our research found that 50% of schools (base = 56) indicated that they were able to 
embed learning about the Construction Sector into the curriculum.  This was most 
frequently embedded into the design and technology curriculum area and in some 
instances maths and physics. Some schools utilised links with employers, FE colleges, 
guest speakers and visits to embed work related learning.  One school referenced visits 
to Hinkley point.  Another is delivering Design Engineer Construct! (DEC!) – an 
accredited learning programme for secondary-school age students that has been 
expertly developed to create and inspire the next generation of Built Environment 
professionals. Through a project-based approach, DEC! applies pure academic 
subjects to the latest Construction industry practices. The result is young people with 
real-world practical experience and employability skills.  Other schools highlighted 
that they could do more to embed learning into the curriculum with more support. 
 

Case Study: Embedding Construction in the Curriculum - The Atrium School 
The Atrium is a new School for Year 9-13 students specialising in the Built Environment.   The 
school will have up to 375 students.  Its focus is on providing an education for students aspiring 
to professional careers in jobs associated with construction, such as architecture, interior 
design, ecology, structural engineering, surveying and planning. 
 
Opened in 2015 the building itself was designed as a learning tool, leaving structural elements 
exposed and some areas left deliberately ‘unfinished’ to students can see under the surface 
of the building.  As well as a Governing body, the school has an industry steering group, 
ensuring that the education benefits from all the latest industry developments, as well as 
securing industry involvement in the curriculum and school activities (e.g. coursework etc.).  
 
All students complete the usual suite of GCSEs, including Maths, English and Science, but at 
Atrium, they also complete Design, Engineer Construct!, equivalent to one GCSE, DEC! is a 
course of curriculum based project learning, which applies real construction projects to 
academic subjects. For instance, Maths is taught using real plans and elevations.  Students are 
also taught to use real industry standard software and practices such as Building Information 
Management.   
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2.8 Construction related Courses in Schools 

 

42% of the HotSW LEP schools surveyed (base = 71) offer Construction related courses. 

Some provided more detail about the courses they offered which included: 
 

• Courses with local colleges or alternative providers; 

• Design, Engineer Construct!  

• BTEC courses (Construction, Engineering) 

• GCSE’s (Construction, Resistant materials, Product Design) 

• Level 1 or 2 courses in Construction (some provided by Construction Training 
SW) 

• Design, engineering, technology courses; and 

• Some skilled trades/vocational pathways. 
 

However, it is clear that the offer varies significantly from school to school, with some 

offering internal provision and others linking up to local colleges or alternative 

providers.  These courses are often available from 14 or 16. 

 

CASE STUDY: SOUTHBROOK SECONDARY SPECIAL SCHOOL – CONSTRUCTION COURSES 
WITH EXETER COLLEGE 
 
Southbrook School in Devon is a successful secondary special school for pupils aged between 
11 and 16 with varied complex needs and abilities including moderate or severe learning 
difficulties, social emotional and behavioural difficulties and Autism. Pupils may also have 
speech, language and communication difficulties, sensory impairments and / or physical 
disabilities. 
 
The school has a long-standing relationship with Exeter College which provides Year 10 and 
11 pupils with training in construction as part of a wider 14-16 programme. The course is very 
much appreciated by the school and the pupils that attend and often sparks a real interest in 
pursuing construction careers. It has also been particularly useful in preparing pupils for the 
transition to college, although they do not automatically move to a Level 1 course as a result 
of their participation.  

 
 

2.9 Construction CEIAG 
 

Only 14% of HotSW LEP schools surveyed (base = 58) provide specific or targeted 

CEIAG around the Construction sector. Activities have included: 
 

• Adopt a School Programme with Kier as sponsor; 

• Women in Construction taster day at a local FE college; 

• Girls into Construction; 

• Scholarships such as Quest Civil Engineering and Arkright; 

• Partnership programmes with Helerman Tyton and others; 

• Science week; and 

• Assemblies highlighting digital technology in construction in preparation for Employability 
Fair. 
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When asked if any of their providers supply CEIAG specifically in relation to careers in 

the construction sector, the following were identified: 
 

• Training providers  - Careers South West (4 schools), Construction Training South 
West (3 schools), Capita, CITB, JTL, Somerset Skills and Learning, South West Shared 
Apprenticeship Company, Work Experience providers; 

• Colleges – Four schools mentioned local colleges including Bridgwater and Somerset 
College, City College Plymouth and Exeter College; 

• Employers – 8 schools mentioned working with local employers including 
construction companies, local architects, designers and engineers.  Specifically 
mentioned were: Aradis, Midas, Baileys, Kier, Sparex, SW Highways and the Army;  

• Initiatives – South West Women in Construction, Young Enterprise, Build Plymouth. 

 

Seven schools indicated ‘none’ and further suggested that this was not applicable to 

them. 

 

Figure 11 below shows that the most frequently cited significant barriers to delivering 

Construction CEIAG were: 
 

• Lack of time in the school day (57% of schools); 

• Lack of employers willing to engage (47% of schools); and 

• Health and Safety (42% of schools). 
 
Figure 11: Barriers to Delivery of CEIAG Relevant to the Construction Sector 
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29% of schools (base = 55) indicated that they would like to provide additional or 

different CEIAG specifically in relation to the Construction Sector.  These aspirations 

can be grouped as follows: 

- Closer links to industry/Apprenticeship issues; 

- Information; and 

- School activities. 
 

Closer links to the industry/Apprenticeship issues  – many respondents indicated that 

they would like to have closer links with the Construction Industry and more 

collaboration with employers and trainers.  They aspired to be able to provide: 
 

• Visits to construction sites locally; 

• Employer involvement in extra-curricular activities and hands on interactive 

experiences; 

• More work place experiences (currently hampered by health and safety 

concerns); 

• Outside speakers to talk about the different types of Construction available; 

• More work based mentoring for KS3 and KS4; and 

• Bespoke opportunities for level 1 & 2 students. 
 

One school was under the impression that the CITB was no longer in existence, stating 

that “since the demise of the CITB, we haven’t been able to get an industry 

representative to visit”.  Another suggested that CSCS cards for year 10 students would 

enable access to more Construction industry work placements.  
 

A representative from a special school indicated that there was a need to make 

apprenticeships more accessible to SEN students.  The school noted the issues with 

the entry criteria to apprenticeships for SEN students, who can be very enthusiastic 

about the opportunities in Construction and demonstrate an aptitude for the work but 

do not necessarily meet the academic criteria to be accepted onto an apprenticeship7. 
 

Information - one school suggested that more information about the sector would 

enable sharing: “The more information I have, as head of Careers, the more I can pass 

on. My knowledge of this sector is limited”. 
 

School Activities - one school aspires to provide an ‘Engineering Day’ with various 

engineers visiting the school (I.e. chemical, civil, mechanical, electrical) so that 

students can find out more about the different types and levels of engineering. 

Another wished to provide interview skills and employer led curriculum learning. 

 

                                                 
7 https://www.gov.uk/government/news/announcement-of-taskforce-to-look-at-improving-accessibility-of-apprenticeships-for-people-with-learning-disabilities 

https://www.gov.uk/government/news/announcement-of-taskforce-to-look-at-improving-accessibility-of-apprenticeships-for-people-with-learning-disabilities
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2.10  Summary of Key Points from Mapping of CEIAG  

The survey provided a clear insight into CEIAG provision across schools in the HotSW 
area.  Whilst a good geographical spread was achieved, the survey over-represented 
mainstream secondary, middle and upper schools and under-represented special 
schools, PRUs and the independent sector.  There may be a response bias towards 
schools that have proactive CEIAG approaches or a special interest in Construction. 
 
General Approach to CEIAG 

• In line with national figures, 79% of HotSW LEP schools surveyed have a CEIAG 
action plan and 86% a member of the leadership team with CEIAG 
responsibility. 

• 68% of schools surveyed provide access to 1:1 careers interviews for ALL 
students, indicating there is scope for further improvement in tailored 
support. 

• 82% of schools surveyed use a mixture of in house and external provision to 
deliver CEIAG.  External providers were important, with schools naming a 
mixture of ‘service providers/advisors’, employers, HE/FE, other advisory 
organisations and specific CEIAG schemes. 

• 44% of schools indicated that there were areas that they would like to use 
external careers support, but have been unable to source it.  A number of 
sectors, including construction were identified as needing further support.  
Work experience and representation of employers were highlighted as 
support needs. 

• The time dedicated to CEIAG within school varies considerably, but between 
8 hours and 2 days per year appears to be typical.  

• CEIAG is often taught as part of a wider PHSE programme, through dedicated 
enrichment days, assemblies and lunchtime activities. 

 
Learning about Post 16 and post 18 options 

• Schools do provide a range of opportunities for young people to encounter 
other post 16 or post 18 options.  However, only 63% of schools provide 
meaningful encounters with general FE colleges, confirming the college 
perspective that it can sometimes be difficult to gain access to secondary 
school students. 

 
Labour Market Information 

• Only 33% of schools have access to up to date LMI and only 17% of schools 
teach students how to access, interpret and use it, suggesting scope for 
improvement. 

• Only 12% of schools provide up to date LMI about the Construction sector, 
again showing considerable scope for improvement. 

 
Career Related Activities in the Workplace 
Schools offered a wide variety of workplace activities, the most frequently cited being 
the traditional 1-2 week work experience placement, offered by 74%. 
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• Across all workplace activities, a much lower proportion of schools provide 
these activities for the construction sector. 7% of schools offer no Construction 
workplace activities at all. 

 
Employer Encounters 

• Schools offered a wide variety of employer encounter activities, the most 
frequently cited being career talks, with 92% of schools providing this activity.  
However, only 66% provide this in relation to the construction sector.  

• Across all employer encounter activities, a much lower proportion of schools 
provide these activities for the construction sector. 10% of schools offer no 
construction employer encounter activities at all. 

 
Embedding Learning About the Construction Sector in the Curriculum 

• 50% of schools indicated that they were able to embed learning about the 
Construction Sector into the curriculum, most frequently through the design 
and technology curriculum area. 

• Schools used links with employers, FE colleges, guest speakers and visits for 
this. 

 
Construction related courses in School 

• 42% of schools offer Construction related courses, but the offer varies 
considerably from school to school. 

 
Construction CEIAG 

• Only 14% of schools include specific or targeted CEIAG around Construction. 

• Specific Construction CEIAG providers were identified and included training 
providers, colleges, employers as well as specific initiatives (e.g. SW Women in 
Construction and Build Plymouth) 

• The most frequently cited significant barriers to delivering CEIAG were: 
Lack of time in the school day (57% of schools); 
Lack of employers willing to engage (47% of schools); and 

• Health and safety (42% of schools). 
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3. The Views of the Colleges 

This chapter details the main findings from a series of telephone consultations with 

nine of HotSW’s Further Education Colleges as shown below.  

Devon  Plymouth Torbay Somerset 

Bicton College 

Exeter College 

Petroc 

City College 

Plymouth 

Plymouth College of 

Art  

South Devon 

College 

Bridgwater & Taunton 

College 

Richard Huish College 

Yeovil College 

  

The purpose of the consultations was to understand: 

• How the colleges approach the delivery of CEIAG for their own students 

(covering years 12 and 13 as well as adults who are studying with them at 

19+); 

• The breadth of Construction related courses available within HotSW; 

• Any Construction specific initiatives that they are involved in locally;  

• The delivery of Construction specific CEIAG;  

• Engagement with schools around this agenda; and, 

• Suggested areas for improvement in any of the above.  

 

3.1 General Approach to CEIAG 

The consultations found that all of the colleges have a clear CEIAG plan or policy in 

place, providing systematic progression support for their year 12 and 13 students, 

although the structure and organisation of that activity varied across the colleges. 

With the exception of one college, all CEIAG for these year groups is delivered in-house 

by dedicated careers staff, as opposed to external careers professionals, although they 

do bring in people from industry and higher education to support this work.  Many of 

the colleges have matrix accreditation for this.  In the one exception, which is a 

specialist college, a partnership has been formed with CSW to ensure that students 

can receive impartial information about all careers, not just those related to the 

disciplines on offer at the college.  

The picture was however, more mixed for adults, primarily because of their reasons 

for study. Often an adult will already be working for a company whilst they are 
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studying and they can also be studying for leisure rather than to increase skills/career 

prospects. Whilst all colleges will support adults who are seeking careers advice, CEIAG 

appears to be delivered less systematically for those who are 19+ and this was 

identified as a potential area for improvement by one college in particular. Again, 

provision for adults is usually delivered in house by the college’s careers team but one 

college had partnered with the National Career Service to support their CEIAG for 

adults. 

In general the colleges are confident in what they are delivering and feel able to 

provide high quality, relevant CEIAG. There are no obvious gaps or areas in which they 

cannot provide appropriate support for their students, although one college was 

looking to strengthen its ability to provide information around self-employment 

options and another was considering how to introduce pathways to higher level 

apprenticeships.   

 

3.2 Construction Related Courses 

There is a widespread recognition amongst the colleges that Construction is a growing 

sector which is experiencing skills shortages. Seven of the colleges have developed a 

clear Construction offer and between them cover what is often described as the 

‘biblical trades’ (i.e. carpentry, brick-laying, painting & decorating) as well as 

plastering, groundworks, roofing, plumbing and electrical, concrete pouring and steel-

fixing right through to surveying, site management, civil engineering and renewable 

technologies (see Appendix A for an overview). Several also provide training for 

industry – e.g. health & safety.  

It is clear that a lot of investment has been made in this agenda.  Bicton College, for 

example, has recently (from September 2016) launched a brand new programme of 

Level 1 and 2 plant courses, which includes groundworks and plant maintenance.  

Several other colleges are continuously looking at ways in which they can further 

develop their Construction offer, either through extending the level of qualification 

(up to Levels 4 and 5 in some cases) or by offering alternative delivery options. 

However, some colleges spontaneously indicated that one of the biggest challenges 

here is recruiting appropriate staff: because there are skills shortages within the sector 

and Construction employers can usually offer much higher salaries than the FE sector, 

it can be difficult to attract the right staff to take their programmes forward.   

Interestingly, Exeter College is developing relationships with industry partners to train 

their staff as teachers or trainers. This is an innovative approach to developing staff 

who can teach ‘their subject’ to ensure that teaching staff are current in their industry 

knowledge whilst offering individuals and their companies the opportunity to develop 
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in-house trainers for their own staff. This could extremely beneficial to larger 

employers who may have a number of apprentices to employ as part of the new 

government levy to support apprenticeship growth. 

Despite the shortage of teachers, the range of facilities across HotSW is impressive 

with a number of dedicated construction training centres in place.  In Devon, Exeter 

College has undertaken a £1 million refurbishment of its Construction Training Centre 

which is located close to the East Devon growth Point, to offer industry-standard 

facilities; and Petroc’s new Future Technologies Centre on its Mid Devon Campus is 

focusing on supporting plumbing, engineering and renewable technologies.  Further, 

at South Devon College the South West Energy Centre and Passivhaus provides 

specialist teaching facilities for the emerging and dynamic environmental technology 

industry. In Somerset, Yeovil College has recently secured funding for a second centre 

to support the Hinkley development, whilst the new Bridgwater & Taunton 

Construction Skills and Innovation Centre has been designed to replicate a real life 

construction site with industry-standard plant, machinery and equipment. 

CASE STUDY: Construction Skills and Innovation Centre 

Bridgwater & Taunton College’s Construction Skills and Innovation Centre at Cannington was 

opened in March 2015 as the result of a £1.5m investment from EDF Energy.  It offers a new 

civil engineering curriculum including training in excavation, ground works, concrete pouring, 

formwork and steel fixing. The facility is set to play a crucial role in training the future 

construction workforce for Hinkley Point C and the College had been working in close 

partnership with EDF Energy and its partners to develop a new curriculum which could support 

the project by creating a sustainable legacy of standards and qualifications for the nuclear new 

build industry worldwide. 

The Construction Skills and Innovation Centre includes a unique eight-acre outdoor site which 

replicates a real life construction site, with industry-standard plant, machinery and 

equipment. It enables construction site behaviours and standards to be taught alongside 

specific technical knowledge and skills. The College has invested a further £400,000 in 

concrete infrastructures to deliver bespoke training in steel fixing, one of the critical skills 

required in nuclear new build projects. 

Working under the Employer Ownership of Skills programme with Laing O’Rourke, awarding 

body NOCN and the University of the West of England, the College has assisted in the 

development of a suite of formal steel fixing qualifications - from apprenticeships through to 

supervisory at Level 4.  
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3.3 Construction Specific Initiatives 

All of the colleges with a Construction offer have developed good working 

relationships with local companies and businesses, and are engaging with them in a 

variety of ways including through the use of Construction Employer Advisory Boards. 

Colleges are keen to ensure that their provision is aligned with what industry needs 

and that there is a ‘clear line of sight’ to jobs for their students. Yeovil College has also 

successfully developed an Employer Ambassador Scheme in conjunction with Yeovil 

Chamber of Commerce.  This is for all sectors but has very much been led by 

Construction and involves Construction businesses in what students are learning to 

ensure they can succeed once they have finished their study programme. The 

Employer Ambassadors help prepare learners for work through mentoring, guest 

lecturers, work experience and mock interviews.  

Additionally, Exeter College works with employers on its annual ‘Women into 

Construction’ event for year 9 girls of local schools to allow them to try the range of 

activities that they offer. This is part of the faculty’s drive to diversify its provision and 

promote construction as a career for all. They encourage employers to support this 

event, particularly with female staff to reinforce the positivity of the message. Exeter 

also has a long established working relationship with the Royal Marine Corp based at 

Lympstone, where young serving marines are trained in carpentry and develop their 

expertise in a 12 week intensive course. This training is part of the corps training for 

deployment and could be a stepping stone back into employment when they leave the 

corps. This course was developed and is still run by the deputy head of faculty who 

was himself a Royal Marine. 

Some of the colleges are also working in partnership with the sector around some very 

specific Construction initiatives, including support for the Hinkley C development as 

identified above. Interestingly, these initiatives can also be used as a platform for 

wider engagement. For example, Plantforce Rentals recently sponsored a taster 

programme for Jobcentre Plus clients who are interested in the construction industry 

and this was hosted by Bridgwater College’s Construction Skills and Innovation Centre. 

In Plymouth, City College has been very active within the Building Plymouth initiative 

and supports Sector Based Work Academies. They have also partnered with South 

Devon College to jointly employ a Skills Co-ordinator in support of the Sherford Skills 

Training Scheme which is a major development on the outskirts of Plymouth/the 

South Hams. South Devon College is also the academic partner in the ‘Step In and Step 

Up’ initiative which is funded by the CITB. 
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CASE STUDY: Step In and Step Up 

Led by Kier, Step In-Step Up was developed in response to the growing construction skills 

shortage both nationally and in the South West.  It was designed to enable 24 people from 

Devon who may be unemployed or looking to change jobs, 'Step in and Step up' to a new 

career in the South West’s booming construction sector.  

The pilot project started in July 2016 and will see career-changers from a whole range of 

sectors hosted by construction companies for a 12 month period. During this time, they will 

undergo an intensive programme of training and work placements that will enable them to 

gain experience and qualifications in everything from project management and estimating to 

quantity surveying and site safety. A bespoke training programme is being developed by South 

Devon College, working with the construction firms, to understand what vacancies they have 

and then identify the transferrable skills and professional qualifications that will be needed 

from candidates. There are three strands to this project: 

SPONSORED - similar in structure to a traditional graduate scheme, this involves becoming a 

full-time employee of the host business and undergoing the most extensive work placement 

programme of the three pathways.  

PART-TIME - designed to allow people to gain knowledge of construction, complete training 

and raise their profile, all while remaining in their existing job. This is far more flexible than 

the sponsored strand and enables participants to complete training via evening, weekend or 

distance learning with work placements to be completed on annual leave (or, if part-time, on 

days off). 

UNEMPLOYED – designed for people not currently in the workplace.  

Whilst it is still very early days, the project has made a good start and staff have been 

impressed by the calibre of career-changers coming forward.  

 Interestingly, the two colleges without a Construction specific offer were also keen to 

link more into this agenda. Plymouth College of Art for example is very aware of the 

role that graduates from creative disciplines can play across all industry sectors and 

has begun conversations with the Building Plymouth initiative to explore how they can 

get more involved in this area of work. 

 

3.4 Construction Specific CEIAG 

In line with the online survey of schools, the colleges with a Construction offer were 

asked a series of questions about the delivery of their Construction specific CEIAG 

which included their approach to: 
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Opportunities to Learn about Post 16 or Post 18 Provision - finding the right 

progression pathway for students was a core objective for all colleges and all of them 

felt well placed to provide appropriate advice, whether that led to a 

vocational/apprenticeship route or Higher Education option.  Indeed many now offer 

both options within their own establishment. 

Using Labour Market Information – whilst some colleges use Vector and other online 

LMI resources they were keen to point out that the best labour market intelligence 

usually comes from the relationships with industry itself.  This is clearly used to inform 

curriculum design and is also implicitly used in career conversations with students. 

However, some consultees questioned how useful it would be for students to directly 

access LMI themselves. 

Career Related Activities in the Workplace – all colleges emphasised the importance 

of getting their students out onto site both for short visits and longer placements and 

many were doing this effectively. Clearly if a student is undertaking an apprenticeship 

this will be a core component of their experience. However, some colleges indicated 

that they could potentially do more for class-based students. Health and safety 

concerns were mentioned as a challenge by some but there were mixed messages 

around this with others saying that it is a self-imposed problem which can be 

overcome. There may be some resource issues here in terms of the time needed to 

complete risk assessments or gain CSCS cards and in some cases the requirement for 

a member of staff to accompany students on to site. It was also suggested that whilst 

bigger Construction companies are well placed to accommodate students, smaller 

companies can be less well equipped and, given the number of small companies 

locally, it can be hard at times to broker arrangements in some areas.  

Employer Encounters – as highlighted above, the colleges have all developed good 

relationships with local Construction companies and use them to support their CEAIG 

in different ways, from delivering workshops to small groups of students as part of the 

curriculum through to inviting inspirational speakers to address larger cohorts across 

the academic year.  Many invite Construction companies to attend open evenings and 

some are using their experience to support additional activities such as mock 

interviews and/or providing students with feedback on their skill levels.  

Embedding Learning about the Construction Sector through the Curriculum – all of 

the colleges take opportunities to embed resources within their curriculum but in 

most cases it tends to be discipline specific. So if an individual is studying a 

Construction related course they will have access to construction employers, real-life 

learning etc but unless an individual who is studying a different discipline specifically 

seeks this out, they will not normally be exposed to it. Some colleges do intentionally 

attempt to ‘knit things together’ for example by ensuring that business students are 

invited to talks by Construction companies because there is an obvious cross-over 
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there; and others are keen to ensure that students have an opportunity to move 

sideways into a different discipline if it looks as though their original choice is not 

working well for them.  However, for the most part, the disciplines appear to operate 

in silos.   

Where colleges did not have a Construction specific offer they were asked more 

generic questions about their Construction provision.  These colleges were keen to 

point out that their students are offered impartial advice about any careers that they 

are interested in but conversations would typically only include Construction if a 

student had expressed interest in finding out more about it.  

3.5 Engagement with Schools 

Interestingly, the colleges were very keen to talk about their engagement (or to some 

extent lack thereof) with schools around the Construction agenda.  This was described 

by several consultees as one of the biggest challenges for the sector.  Where colleges 

have feeder schools or sponsor an academy the relationships appear to work 

reasonably well but it seems that many secondary schools, especially if they have sixth 

forms attached, are resistant to the colleges accessing their students to talk about any 

disciplines (not just Construction) because they are seen as competition.  This is 

compounded by the fact that many schools do not have an appreciation of the 

diversity within the Construction sector, or indeed the opportunities that a vocational 

course can offer – they tend to see these options as only being suitable for less 

academically able pupils. Several of the individuals consulted during the study 

expressed their frustration about this lack of understanding and engagement by staff 

at secondary level.  

One of the colleges had designed a Construction engagement programme around a 

particular local development specifically for secondary schools and, despite some 

early interest, had no take-up whatsoever of the opportunity. The schools indicated 

that pressure from a crowded curriculum had prevented them from taking part but 

the college suspected that, whilst this may have been true, fears about competition 

and general perceptions of the Construction sector were also at play.  The college went 

on to adapt this programme for primary schools where that had much greater success.    

Many suggested that work with primary schools can be more fruitful.  For example, 

when South Devon College hosts the regional heats of the annual ‘Skills Build’ 

construction skills competition run by the CITB, they have taster days for primary 

school children to come in. A lot of the companies bring exhibits with them and allow 

the school children to get ‘hands-on’ with them.  These, and other initiatives, have 

been very successful with both girls and boys. However, there is a sense that the good 

work gets lost when the young people go through the secondary school system which 

is predominantly characterised by an out-dated view of construction and what it can 
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offer. This is particularly problematic when thinking about attracting more women 

into the sector which many colleges are keen to do. 

Another reason why colleges are frustrated about this is that they are unable to easily 

access parents of secondary school children. It appears that many parents/carers also 

have an outdated view of the sector and because colleges are unable to effectively 

penetrate many of the schools, they are also missing the parents who would benefit 

from better information. Some colleges pointed to the number of unfilled 

Construction apprenticeship vacancies on offer and saw parental pressure to take a 

more ‘academic route’ as a potential barrier to filling them.  Interestingly Plymouth 

City Council is currently undertaking a research project around parental engagement 

with CEIAG which will conclude in the New Year and may offer some insights into this 

issue.  

3.6 Suggestions for Ways in Which the LEP Could Support Provision 

The colleges have identified several areas for further consideration as follows: 

1. Showcasing the Sector – many of the colleges felt that more work could be 

done to highlight the range of careers within the sector and showcase its 

successes, breaking down the myths and perceptions about Construction roles 

(including the salaries on offer). Although several colleges are actively trying to 

do this themselves through events and promotional materials, some felt that 

a wider and more high profile campaign could be useful and that the LEP could 

have a role in ‘joining things up.’ It was suggested that there are probably 

pockets of really good practice within the area that could be built on more 

widely with a little co-ordination. Given the booming industry locally some 

even suggested that the LEP and its partners could perhaps do more to shine 

a light on the sector on a national stage as well as at the local level. This could 

also help to attract more teaching staff to the area which is something that 

many colleges are struggling with.  

2. Targeted Work with Teachers – as highlighted above, many colleges expressed 

the view that staff within secondary schools in particular tend to have an 

outdated view of the industry and therefore do not encourage pupils to 

explore Construction options. Several felt that targeted Continuing 

Professional Development (CPD) delivered by Construction specialists and/or 

the ability for staff to shadow a site manager to gain an appreciation of the 

sector would be very beneficial.  It was suggested that this could be delivered 

at low (or no) cost to the schools to encourage them to take part and one 

college is currently exploring how they might be able to develop such a 

programme.   
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3. Use of Construction Ambassadors – in conjunction with the above some felt 

that a Construction Ambassadors Scheme for schools (akin to the STEM 

ambassadors) could be really beneficial for schools. As highlighted above there 

is experience within one of the colleges of successfully setting this up within 

their own establishment but the concept could be rolled out to promote much 

greater awareness of the sector and encourage greater employer/school 

engagement.  

4. Targeted Work with Parents – because many of the colleges are experiencing 

difficulty engaging with schools they also find it difficult to access parents who, 

much like the teachers, tend to have an outdated view of what the 

Construction sector could offer for their children. Some therefore felt that 

targeted work with parents could be very helpful and could be achieved by 

things like area-wide careers conventions specifically for parents. It may be 

that the current study being undertaken in Plymouth could give some direction 

here.  

5. More Resources – most of the suggestions identified above could be delivered 

at relatively low cost.  However, it was pointed out that Construction courses 

themselves are by their very nature extremely expensive to run comparative 

to other disciplines. It was felt by some that further capital funds are required 

to support the colleges themselves but some also had aspirations to invest in 

engagement tools that they could take on the road as part of their outreach 

work such as digger simulators but these are very costly. It was therefore 

suggested that the availability of more dedicated resources for this agenda 

would be helpful.  
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3.7 Summary of Key Points from Colleges 

•  All of the colleges have a clear CEIAG plan or policy in place, providing 
systematic progression support for their year 12 and 13 students, although 
provision for adults is slightly more varied. 

• This is mostly delivered in house by dedicated career staff.  Colleges are 
confident in what they are delivering and feel able to provide high quality, 
relevant CEIAG. 

• There is a widespread recognition amongst the colleges that Construction is a 
growing sector which is experiencing skills shortages. Seven of the colleges 
have developed a clear Construction offer and between them cover a wide 
range of disciplines. The construction facilities available within the area are 
impressive and many colleges are also involved in Construction specific 
initiatives. 

• Those colleges with a Construction offer are providing construction-specific 
opportunities to learn about post 16 or post 18 provision; they use LMI to 
inform the curriculum; and, they are providing both opportunities for career 
related activities in the workplace and employer encounters, although health 
and safety on site was mentioned as a barrier to doing more of this by some. 
They are also embedding learning about the construction sector through the 
curriculum but this tends to be discipline specific.  

• The colleges that did not have a Construction specific offer were keen to point 
out that their students are offered impartial advice about any careers that they 
are interested in but conversations would typically only include Construction if 
a student had expressed interest in finding out more about it.  

• The colleges were very keen to talk about their engagement (or to some extent 
lack thereof) with schools around the Construction agenda which was 
described by several consultees as one of the biggest challenges for the sector.  
Where colleges have feeder schools or sponsor an academy the relationships 
appear to work reasonably well but it seems that many secondary schools, 
especially if they have sixth forms attached, are resistant to the colleges 
accessing their students to talk about any disciplines (not just Construction) 
because they are seen as competition.  Colleges felt that this is compounded 
by the fact that many schools do not have an appreciation of the diversity 
within the Construction sector, or indeed the opportunities that a vocational 
course can offer – they tend to see these options as only being suitable for less 
academically able pupils.  

• It appears that work with primary schools can, however, be more fruitful. 

• The colleges put forward a number of suggestions about what the LEP could 
do to support their Construction provision which included: 

 
1. More showcasing of the sector 
2. Targeted work with teachers 
3. Use of construction ambassadors 
4. Targeted work with parents 
5. Providing more resources 



  
Report on research into: Construction – Careers Education, Information, Advice and Guidance in HotSW LEP area 

43 
 

4. Views of Stakeholders, Partners and Businesses  

Turning now to the views of the relevant stakeholders, partners and businesses in-
depth interviews were conducted with each to collect their opinions about the 
provision of Construction related CEIAG in the LEP area. These interviews covered the 
representatives’ thoughts on: 
 

• Current provision and any associated issues;  

• Examples of good practice in the provision of Construction related CEIAG; 

• Any known significant gaps in provision and barriers to delivery; and 

• Suggestions for ways in which the LEP could support or improve provision. 
 
A total of twelve representatives of the stakeholder and partner organizations were 
interviewed about these subjects drawn from Job Centre Plus, CITB, Kier, the EHOD 
Employment & Skills Board, Constructing Excellence, CSW, the Skills Funding Agency, 
Working Links, Prospects, Skills Group, EBP/EAN and the HotSW LEP/New Nuclear. 
 
 

4.1 Current Provision of Construction CEIAG and Associated Issues 

The interviews with the stakeholders and partners found a broad consensus among 
them that current Construction related CEIAG provision in the HotSW LEP area is 
“patchy”.  This view was based on a mixture of evidence, including for some of the 
partners first hand contact with schools and colleges for young people and with adults 
through various employability support programmes, as well as for other stakeholders, 
through anecdotal feedback.   
 
The partners and stakeholders who had first-hand contact with either young people 
or adults themselves such as Prospects (National Careers Service), Working Links 
(Work Programme support), Job Centre Plus, EBP/EAN and CSW made the following 
comments in this respect:  
 

“IAG is currently very patchy in schools …it would be lovely if it was enforced ...enforcing 
what young people are entitled to.” 
“It’s (current CEIAG provision) not systematic, it’s about the enthusiasm of individual 
schools and employers to create and maintain a relationship.”       
“There’s been a patchy response from schools … it’s down to schools having a vested 
interested in 6th form colleges, or not as the case may be”  
“There are a huge amount of CEAIG resources available (Online), including lesson plans, 
but uptake is very variable...some schools are really motivated, others not interested.”  
“Currently very little specific Construction support (for people on Work Programme) 
...has been in the past – the CSCS card scheme and work placements. Lots of generic 
CEIAG available.” 
“(The amount of CEIAG) construction work that we do depends on the level of growth in 
an area… There’s a lot happening in Plymouth and Somerset because of Hinkley.” 

 

In addition to this generalised concern over the perceived patchiness of CEIAG 
provision, often related to geography and individual teachers, some further associated 
points to note also arose.  These are listed below and described overleaf: 
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• A lack of overarching “joined up” CEIAG provision across the LEP area;  

• A lack of resources and capacity (to provide sufficient CEIAG): 

• Historic Construction related CEIAG provision; 

• The importance of the enthusiasm and interest of employers and teachers; 

• Schools with sixth form provision; 

• Linking STEM and Construction; and 

• High standards required for Hinkley development. 

In more detail, each of these involved: 
 

A Lack of Overarching “Joined Up” Provision  
Several stakeholders and partners noted that there were “lots of agencies” and 
many different initiatives operating in the CEIAG field, some related directly to 
the Construction Sector but many were generic.  Some of these were public 
sector and some private. It was felt that the disparate nature of this approach 
and the lack of joined up thinking were impacting on the quality and coverage 
of provision.  DCC was applauded for its attempts to bring people together and 
coordinate a degree of partnership working in this respect, although it was 
emphasised that there was still a long way to go and it was not known if DCC’s 
work covered the whole LEP area.  
 

A Lack of Resources and Capacity  
Some stakeholders highlighted that a “lack of resources and capacity” was 
impacting on CEIAG, not just related to the construction sector but across all 
sectors.  While this point in some ways contradicted the previous point about 
there being many agencies and initiatives, it was agreed that the overall level of 
provision was insufficient.  Ways needed to be found to make current provision 
“more efficient and effective”, perhaps reducing the degree of fragmentation in 
the different initiatives and/or focusing on areas that “most needed support”, 
such as Construction. 
 

Historic Construction Related CEIAG Provision 
It was also noted that historically there had been various programmes to “get 
people into construction”, involving among others CITB, PCC, etc.  These 
programmes had worked to understand the needs of the sector, in terms of skills 
shortages, as well as identifying the needs of potential recruits, in getting them 
to the skills levels required.  This had involved collaborative approaches with a 
range of supporting agencies and working with individuals for a lengthy period.  
Unfortunately, the demise of these programmes had left a gap in coverage that 
now needs to be filled.  

 

The Importance of the Enthusiasm and Interest of Individual Employers and 
Teachers 
Several stakeholders and partners highlighted how successful CEIAG initiatives 
were, usually, down to individual employers or teachers who were particularly 
keen and skilled at making them succeed.   Identifying these employers and 
teachers and supporting them, by creating a network of “like minded” 
individuals was thought to be a constructive way forward. 
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Schools with Sixth Form Provision 
Consistent with the findings from the colleges, other stakeholders felt that some 
schools with their own sixth form provision, or with a vested interest in a specific 
sixth form college, saw little value in Construction related CEIAG or 
apprenticeships, being unwilling to “push” it to their pupils. They were pursuing 
an “academic” route, as they were being judged on university places and A level 
results.  Again, this was often related to out dated perceptions of the sector and 
the types of job opportunities available. 
 

Linking STEM and Construction 
Partners noted that while there had been many initiatives promoting STEM 
subjects and the associated careers and opportunities, these had not always 
linked directly into construction and how these subjects were vital for the 
construction sector.   In particular the growing number of job opportunities in 
the LEP area for STEM graduates through Construction were felt to need greater 
promotion as well as the many opportunities for progression for STEM students 
in the sector, taking on professional, senior roles such as Project Managers, 
Engineers, etc.. 
 

High Standards Required for Hinkley Development 
Finally, in terms of other issues, it was also noted that the standard of skills and 
experience that were needed to work on the Hinkley Nuclear Power station 
development, would be much higher than on a “usual building site”.  People 
seeking opportunities that were available there would need “to have earned 
their stripes elsewhere first”. Nonetheless this should not put people off from 
entering Construction, as the people who took the roles would usually “free up 
other opportunities elsewhere” as they were promoted or moved on to Hinkley. 

 
Interestingly from a business perspective comments were also made that the CEIAG 
provision that is available does not necessarily equip people for a job within the sector. 
This was especially the case for young people coming onto site directly from school or 
college, many of whom do not have an appreciation of what the job will entail and can 
also lack vital ‘employability skills.’ The view expressed was that this tends to be less 
of an issue with unemployed adults coming through Job Centre Plus, however, it was 
pointed out that it only takes a company to have one bad experience of accepting a 
Job Centre Plus client to prevent them from ever doing it again which is significant 
given the type of clients that Job Centre Plus is increasingly now dealing with – i.e. 
those furthest from the labour market.  
 
 

4.2 Good Practice in Construction related-CEIAG Delivery 

The interviews with the providers and stakeholders highlighted some examples of 
good practice in construction related CEIAG delivery: some of these were in the HotSW 
LEP area and some outside.  The examples that were noted are listed below, with 
summary descriptions and links to their website where appropriate:  
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• Building Plymouth 
This initiative was set up as a ‘call to action’ to engage local stakeholders to work 
together to create practical solutions to overcome the skills shortages and skills 
gaps facing the local Construction and Built Environment sector in the Plymouth 
area.  It has involved active engagement with schools and colleges across 
Plymouth including events and work placements. 
http://web.plymouth.gov.uk/buildingplymouth  

 
 

• Adopt a School 
This Constructing Excellence scheme enables construction sector businesses to 
work directly with a chosen school to offer focused support over a two year 
period, enhancing classroom activities and offering work placements. It 
currently covers eight schools in Devon and Somerset who can, within 
guidelines, chose with their business “buddy” how they promote Construction. 
In neighbouring Cornwall Kier has also worked with Newquay Tretherras Sixth 
Form students to develop a marketing strategy for the Adopt a School Scheme 

which has further helped to promote the construction industry.  
http://www.constructingexcellencesw.org.uk/adopt-a-school/adopt-a-school-south-west-launch  

 

• Inspiration Agenda 
This National Careers Service offer brokers relationships between schools, 
colleges and employers creating links between industry and educational 
establishments, focusing on inspiring young people to think about their future 
careers.  It covers the LEP area. 
http://www.prospectseducation.co.uk/EducationServices/CareersandSkills/NationalCareersServiceInspira
tionAgenda.aspx 

 

• Apprenticeship Expo 
Hosted by Exeter College, the 2016 event attracted 55 employers from the 
construction sector who were either offering or were planning to offer 
apprenticeships in the future. The event is due to be repeated in March 2017 
and attracts pupils from schools across the LEP area.   
https://www.exe-coll.ac.uk/Expo16/  

 

• Step In, Step Up 
Hosted by South Devon College, this programme is intended to encourage 
women to change career and move into construction.  The offer includes a 12 
month intensive programme, full or part time, as well as relevant qualifications 
and work placements (see colleges chapter for a case study).   
http://stepinstepup.co.uk/  

 

• Go Construct Website 
The CiTB website aims to encourage young people to consider Construction as a 
career and provide them with the knowledge to pursue it.  It contains a wealth 
of resources for primary schools through to colleges and employers, as well as 
parents and careers advisors.    
https://www.goconstruct.org/  
 
 

http://web.plymouth.gov.uk/buildingplymouth
http://www.constructingexcellencesw.org.uk/adopt-a-school/adopt-a-school-south-west-launch
http://www.prospectseducation.co.uk/EducationServices/CareersandSkills/NationalCareersServiceInspirationAgenda.aspx
http://www.prospectseducation.co.uk/EducationServices/CareersandSkills/NationalCareersServiceInspirationAgenda.aspx
https://www.exe-coll.ac.uk/Expo16/
http://stepinstepup.co.uk/
https://www.goconstruct.org/
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• Sector Based Work Academies 
This is a government initiative aimed at getting people who are receiving 
benefits into employment as well as helping businesses to obtain high quality 
staff who help to sustain and grow their business. It is being used successfully by 
Job Centre Plus in conjunction with Local Authorities within the HotSW area for 
the Construction Sector.  
https://www.gov.uk/government/publications/sector-based-work-academies-a-quantitative-impact-
assessment  
 

• South West Shared Apprenticeship Scheme 
This Scheme provides placements and moves apprentices between a number of 
host employers whilst gaining their apprenticeship qualification. It has been 
used effectively within the Construction Sector in HotSW. For the business the 
Scheme offers a unique, flexible, low risk and low cost way to employ staff and 
99% of apprentices gain full time employment after completing their 
apprenticeship or progress onto higher qualifications.  
www.swsharedapprenticeships.  

 

It should be noted that the list above is not exhaustive and is limited to those examples 
that were highlighted by the individual stakeholders and partners who were involved 
in the research.    
 
 

4.3 Significant Gaps in Provision and Barriers to Delivery 

After the questions about current provision and good practice, the stakeholders and 
partners were asked for their views about whether there were any significant gaps in 
the Construction related CEIAG being delivered.  They were also asked about the most 
important barriers to delivery.  
 
4.3.1  Identified Gaps in Provision 
The identified gaps were:   
 

• LMI gaps 

• Geographic gaps  

• Gaps in teachers’ knowledge of the Construction sector 

• Gaps in parents’ knowledge of the Construction Sector  

• Gaps in accessing “right” contact in schools 
 
 

LMI Gaps 
More promotion, understanding and use of LMI relating to the Construction Sector 
was identified as a “big gap” by several stakeholders.  It was felt that there was a 
general lack of knowledge and information about skills gaps and shortages in the 
sector and that this was frustrating because the data was available, just not being 
used.  More sector specific webinars and a coordinated approach to disseminating the 
relevant information was needed.    
 

 

https://www.gov.uk/government/publications/sector-based-work-academies-a-quantitative-impact-assessment
https://www.gov.uk/government/publications/sector-based-work-academies-a-quantitative-impact-assessment
http://www.swsharedapprenticeships/
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Geographic Gaps 
As noted above, many stakeholders felt that current Construction related CEIAG is 
very much linked to and associated with major developments in particular geographic 
locations – with Plymouth and Hinkley being the two main examples of this.  It was 
agreed that CEIAG provision needs to be much more uniform across the LEP if the 
skilled labour supply is to meet demand in terms of the needs of the Construction 
workforce in the future.  

 
Gaps in Teachers Knowledge of the Construction Sector 
The view expressed was that many teachers have an outdated view of the industry 
and inaccurate perceptions of what it can offer to their students.  Calls were made for 
more targeted work with careers professionals within the school environment to bring 
them up to speed, potentially including work shadowing or spending real time within 
the industry to appreciate the diversity of roles available. However, it was also pointed 
out that it can be difficult to access schools at all (see below).  
 
Gaps in Accessing “Right” Contact in Schools 
Some stakeholders noted that employers (and providers) often find it very difficult to 
identify the correct representative within a school to begin a conversation about 
engagement over work placements, etc.  Contacts that are given are often either head 
teachers (who are too busy to respond) or “admin/enquiries @” (who never 
responded).  Was it possible to have a central register of correct contacts? 

 
Gaps in Parents’ Knowledge of the Construction Sector  
It was noted that parents were often key influencers in careers related decisions for 
young people and that they were not always included in any CEIAG provision, 
construction related or not. It was felt that often a perception of “muddy boots” and 
manual work could put off some parents from supporting their young people in 
pursuing careers in the sector.  More efforts could be made to fill this gap by letting 
them know about the wide range of career opportunities including those for 
“professionals” such as engineers, architects, designers, etc.    
 
4.3.2  Barriers to Delivery  
In terms of both the process of delivering Construction related CEIAG and successfully 
attracting new comers (either young or mature) to the sector, the main barriers 
identified by the stakeholders were:   
 

• The image of the Construction Sector;  

• Lack of awareness of the Construction Sector;  

• Lack of Ambassadors to promote the Construction Sector;  

• Current cohort of unemployed people;  

• Short term nature of some employment contracts in Construction Sector; and  

• Limited resources and capacity: the need for rationalisation.  
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These six barriers are described below:   
 

The Image of the Construction Sector  
As noted above, the sector was often perceived in terms of “muddy boots” and 
manual work, with limited professional or “senior” opportunities.  This 
perception was felt to exist among some parents and young people, as well as 
among some schools and colleges.   More needed to be done to highlight the 
fact that the sector offered many employment opportunities in both the 
associated professional disciplines and the supporting IT/admin roles.  The 
number of vacancies in these roles was likely to exceed the number of on-site 
roles in the future.  Sustained promotion of the full, positive picture about the 
sector was felt to be key to overcoming the current misconceptions and lack 
of understanding.      
 
Lack of Awareness of the Construction Sector  
Further to the perception of “muddy boots” and manual work, stakeholders 
also expressed concern that there is a simple lack of awareness of the 
Construction Sector and what it has to offer.  This is due to a range of various 
historic factors, but meant that it was rarely suggested as a “career 
opportunity” to young people.  This point emphasised that above about the 
need for widespread promotion of the sector and the potential opportunities 
for careers available within it.  Again, overcoming the lack of awareness and 
misconceptions about Construction were felt to be the key.      
 
Lack of Ambassadors to Promote the Construction Sector  
It was identified that there is currently a shortage of Ambassadors to promote 
the sector on the CITB Ambassador scheme.  This blockage is limiting the 
number of schools and hence young people that could be fully engaged as well 
as employers that could be buddied-up with schools.  The problem is that 
Ambassadors are paid less for their role as an Ambassador than for doing their 
job (be it as a bricklayer, plumber, or whatever), so it is very difficult to find 
people willing to take on the role.     

 
Current Cohort of Unemployed People  
The stakeholder organisations who provide employability support to people 
seeking work noted that, because of the current comparatively low level of 
unemployment, many of those seeking work are faced with many other 
associated issues, on top of having the appropriate skills and qualifications.  
This group of “hard to reach” people often have physical and/or mental health 
issues, together with a range of other social problems.  This means that any 
package of support to help enable them to access employment in the 
construction sector needs to include all the other relevant agencies and 
support groups.     
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Short Term Nature of Some Employment Contracts in Construction Sector  
A further barrier for unemployed people contemplating working in the 
Construction Sector was felt to be the short-term nature of many of the 
contracts available.  This is an issue both in terms of its short-term impact on 
their benefits and on the longer-term cost benefit assessment of whether it is 
worth it, particularly if it involves the time and cost of (re-) training.  One 
stakeholder felt that this issue might also be seen to be a barrier by some pupils 
and students, looking for more “secure” employment when they leave school 
and/or college.  

 

Limited Resources and Capacity: The Need for Rationalisation  
While most of the stakeholders had already highlighted a “lack of resources 
and capacity” as being a major issue for CEIAG, they also felt it worth 
emphasising the point in terms of being a significant barrier to delivery within 
the LEP area.  This is noteworthy in that several feel that greater rationalisation 
and coordination could help streamline and align current provision in a more 
effective manner.  There is an apparent consensus that, while capacity and 
resources are very limited, it should be possible to coordinate things in manner 
that improves delivery and “maximises what is achievable.”    

 
 

4.4 Suggestions for Ways in Which the LEP Could Support Provision 

The partners and stakeholders put forward a range of suggestions for ways in which 
the HotSW LEP might be able to help support or improve Construction related CEIAG 
in the future. These suggestions can be grouped under the following broad headings: 
  

• Actively promoting the opportunities available in the Construction sector 
to pupils, parents and people seeking work; 

• Working with Construction sector representatives and employers to enable 
them to support CEIAG; 

• Using Building Plymouth as a template for similar initiatives across the 
area, such as a “Build Exeter”, “Build Taunton”, etc.; 

• Coordinating current CEIAG provision by engaging with and linking up 
existing providers and delivery partners; 

• Linking up with other LEPs who are actively promoting construction to 
identify areas of commonality and mutual co-operation; and 

• Conducting further research to examine some of the main underlying 
barriers and issues faced by schools, employers and CEIAG providers.  

 
 

4.4.1 Promoting Construction to Pupils, Parents & People Seeking Work 
As mentioned previously, the stakeholders were concerned about both the perceived 
image and the general lack of awareness of the Construction Sector, when career 
opportunities are being considered by pupils, parents and those seeking work alike. 
The basic suggestion put forward to counter this situation was a “decent marketing/PR 
campaign”, though it was acknowledged that this is difficult with the current 
limitations on resources.    
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Nonetheless, it was felt that it was very important to find a way to promote 
Construction as a career: “get the word out there” was a phrase several of the 
stakeholders used.  Clearly this promotion is needed to utilise all of the LEP’s existing 
contacts and connections, as well as linking up any current PR activities to try to 
generate “a bigger groundswell of interest”.    
 

It was also noted that several of the examples of good practice that had been 
highlighted, such as the Go Construct online resource, the Step in, Step up programme 
and the Building Plymouth work, could act as focal point for the PR.  Their success 
could be used to demonstrate both what was available and what was already working.   
 
 
4.4.2 Working with Construction Representatives/Employers 
The CiTB representative noted that there is a wealth of relevant experience, 
knowledge and resources already available within the sector itself, and that a good 
starting point for the LEP would be to work closely with the sector representatives and 
employers.  Several specific suggestions were put forward in this respect that could 
be developed to address some of the issues highlighted: 
 

• Actively promoting the Go Construct website and resources; 

• Encouraging more Construction sector employers to: 
o Get more representatives to take CITB ambassador training; 
o Buddy up with schools and colleges for work placements, etc..; and 

• Using different contacts within schools to run coordinated PR events. 
  
 
4.4.3 Using Building Plymouth as a Template   
Several stakeholders suggested that the Building Plymouth initiative could be used as 
a template for rolling out similar initiatives in key locations across the LEP area, i.e. 
“Building Exeter”, “Building Taunton, etc.  It was felt that the Plymouth work had 
“created a real buzz around Construction” which was “really beginning to pay off and 
produce dividends.”  If this could be replicated across the HotSW catchment area then 
it would “hit a lot of the right buttons” and “bring more people into the industry from 
elsewhere.”  
 

It was felt that the LEP had an important role to play in helping to promote, develop 
and coordinate this type of activity.  Some stakeholders felt that any such new 
initiative should be “stand alone”, while others felt that there was potential for much 
to be gained from a joined-up approach, such as involving a job share for the key 
project manager(s) or with a pooling of resources between different initiatives.   This 
requires further investigation.   
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4.4.4 Coordinating Current CEIAG Providers and Delivery Partners 
The stakeholders suggested that, once this current research exercise has been 
completed and has identified the current “stock” of CEIAG construction providers, the 
LEP should bring them together with key delivery partners such as the CiTB, to link up 
and coordinate what is happening.  This would form an important part of the both 
underpinning work for the promotional exercise described in 4.4.1 above as well as 
“joining up” what is being done.    
 

Stakeholders believe that there should be “a much better way of sharing info” about 
Construction related CEIAG. It was felt that delivery organisations and individuals 
often “know what is going on in their patch”, but had little knowledge about what was 
available elsewhere as there is currently no mechanism to share intelligence. It was 
increasingly important that everyone relevant to CEIAG in the HotSW area should be 
clear about what was available for CEIAG and where they should go for it.  
 

Stakeholders commented that “we aren’t good at sharing and joining things up” and 
there “needs to be a linkage mechanism”.  The key components of this coordination 
exercise were felt to be engaging more closely with the CITB and linking together the 
different agencies and partners – crucially around what CEIAG is being provided and 
for who, together with highlighting the gaps.   
 

It was felt by the stakeholders that the LEP should play the lead role in this 
coordination exercise and the CiTB proposed that data from their CSN should be used 
to inform any decisions about focussing or targeting provision within specific areas or 
sub-sectors.  
 
 

4.4.5 Linking up with Other LEPs 
A further significant suggestion put forward by the stakeholders relating to the 
suggested coordination role of the LEP, and which underpins proposal 4.4.4 above is 
that of linking up other LEPs.  This idea has two main elements: 
 

• Linking up with adjoining LEP areas (i.e. Cornwall, Dorset, etc.) to provide a 
regional, cohesive approach as several of these have already begun 
Construction related CIEAG initiatives; and 

• Linking up with other LEPs elsewhere who are actively promoting construction 
to identify areas of commonality and potential mutual co-operation. 

 

It was felt that the sharing of ideas, the pooling of resources and good practice 
together with economies of scale would bring many benefits to the CEIAG recipients.  
 
 
4.4.6 Conducting further research to examine some barriers to young people  
Several stakeholders and partners noted that they believed some further, additional 

research was needed to examine some of other underlying barriers and issues faced 

by young people wishing to enter the Construction sector.   In summary, the two issues 

that were raised most often were:  
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• The current apprenticeship format – does it work for unemployed and SEN 
people? 
The concern was raised that, for various reasons concerning eligibility for 
benefits, qualification entry criteria and associated support needs, the 
current provision of apprenticeships was not working for either 
unemployed people or those with SEN. Specifically, unemployed young 
people aged 18-24 were felt to be extremely unlikely to be able to become 
apprentices and similarly those with SEN who would otherwise make 
“ideal” candidates were not being considered because of the entry criteria.  
Further research was required to understand these barriers and to explore 
potential solutions. 
 

• Investigate whether there is a gap between full-time education and 
entrants into construction 
The concern was also raised that there was a “gap” between the end of full 
time education and entrants to the construction sector.  Several 
stakeholders and partners noted that very few young people were entering 
the construction sector straight from FT education – with most “new” 
entrants being more mature career switchers from other sectors of the 
economy.  The gap was felt to be being caused by the need new entrants 
to have “experience” of being on-site – which young people did not have.  
Again, further research was required to understand this and explore 
potential solutions. 
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4.5 Summary of Key Points Raised by Stakeholders and Partners 

 
 

  

The current provision of construction related CEIAG provision in the HotSW LEP 
area was felt to be “patchy” by stakeholders and partners.  Further to this 
overarching concern, various other issues were also raised: 
 

• A lack of “joined up” CEIAG provision across the LEP area;  

• A lack of resources and capacity (to provide sufficient CEIAG): 

• Historic Construction related CEIAG provision; 

• The importance of the enthusiasm and interest of employers and teachers; 

• Schools with sixth form provision; 

• Linking STEM and construction; and 

• High standards required for Hinkley development. 
 

The most significant gaps in provision were identified as being:   
 

• LMI gaps; 

• Geographic gaps;  

• Gaps in teachers’ and parents’ knowledge of Construction sector; and  

• Gaps in accessing “right” contact in schools. 

 
The most significant barriers identified by the stakeholders were:   

 

• The image of the Construction sector;  

• Lack of awareness of the Construction sector;  

• Lack of Ambassadors to promote the Construction sector;  

• Current cohort of unemployed people;  

• Short term nature of some employment contracts in Construction sector; 

• Limited resources and capacity: the need for rationalisation.  
 

Suggestions for ways in which the HotSW LEP could help support or improve 
Construction related CEIAG: 
 

• Actively promoting opportunities in Construction; 

• Working (more) with Construction sector representatives and employers; 

• Using Build Plymouth as a template for similar initiatives; 

• Coordinating current CEIAG provision; 

• Linking up with other LEPS who are actively promoting construction; and 

• Conducting further research to examine barriers to young people entering the 
Construction sector. 
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5. Concluding Comments and Recommendations 

This study was commissioned to inform HotSW LEP’s decision-making process relating 
to investment priorities for the construction sector because the sector has been 
identified as a key driver for the area.   Specifically, the study was intended to help the 
LEP understand more about the Careers Education, Information, Advice and Guidance 
(CEIAG) available for the construction sector.   
 

The specification was to comprehensively map across the HOTSW LEP area the 
activities that are being undertaken to deliver CEIAG specific to the wider construction 
sector (including engineering and civil engineering). This included: 
 

• Generic IAG activities that can include construction; 

• Activities that Construction businesses themselves may be delivering;  

• Information on the level of engagement and buy-in from schools, colleges, Job 
Centre plus and others; and 

• Activities that provide CEIAG for both young people and adults. 
 
This chapter contains some concluding comments about the key findings of the study, 
including a discussion of the overall level and quality of construction related CEIAG 
provision, as well as the issues and barriers linked to its further development.  Based 
on these issues and barriers, together with the best practice examples identified by 
the work, the chapter concludes by putting forward recommendations for how the 
HotSW LEP area might support or improve current Construction related CEIAG. 
 
 

5.1 Reflections on Key Findings 
 
The study found that Construction related CEIAG provision among schools varied 
markedly across the HotSW LEP area.  This was often attributed to teacher and/or 
senior leadership team awareness and knowledge of the sector, together with 
associated issues such as the presence of significant local developments, strength of 
ties with local colleges and historic associations.   
 
Colleges in the area were uniform in recognising the importance of, and addressing 
both Construction related CEIAG and Construction courses.  However, many expressed 
frustration in their difficulty in working with local schools in general and also not being 
able to communicate with parents about opportunities in Construction. 
 
Whilst some of the Construction related CEIAG available was very high quality, such as 
the CiTB Go Construct website, the usage and promotion of it among schools was 
generally low.  Furthermore, while there were examples of some successful and 
innovative types of CEIAG provision, such as Building Plymouth, these tended to be 
geographically focused, while other successes such as Adopt a School were 
constrained by resources and/or a lack of employer engagement.   
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The detailed mapping exercise conducted among HotSW LEP schools identified the 
following specific issues as being areas in which support was needed to improve the 
current provision of Construction related CEIAG: 
  

• Using external careers support for Construction 
44% of schools said that there were areas that they would like to use external careers 
support, but have been unable to source it.  A number of sectors, including construction 
were identified as needing further support.  Work experience and representation of 
employers were highlighted as support needs. 
 

• Linking schools and colleges, so pupils can learn about post 16 and 18 options 
37% of HotSW LEP schools surveyed do not currently provide “encounters with FE 
colleges” for their pupils, confirming the college perspective that it can sometimes be 
difficult to gain access to secondary school students. 
 

• Providing Construction specific LMI 
Only 33% of HotSW LEP schools surveyed have access to up to date LMI and only 17% of 
schools teach students how to access, interpret and use it. Furthermore just 12% of 
schools provide up to date LMI about the Construction sector. 
 

• Providing Construction Career Related Activities in the Workplace 
Schools offered a wide variety of workplace activities, the most frequently cited being the 
traditional 1-2 week work experience placement and/or workplace visits. These were only 
available for Construction workplaces in 67% and 49% respectively of the HotSW LEP 
schools surveyed. 7% of schools offered no Construction workplace activities at all. 
 

• Providing Encounters with Construction sector employers 
Similarly, the HotSW LEP schools surveyed offered a wide variety of employer encounter 
activities, the most frequently cited being career talks. However, only 61% provide this in 
relation to the construction sector. 10% of schools offer no construction employer 
encounter activities at all. 
 

• Embedding Learning About the Construction Sector in the Curriculum 
50% of the HotSW LEP schools surveyed indicated that they were able to embed learning 
about the Construction Sector into the curriculum, most frequently through the design 
and technology curriculum area. 
 

• Provision of Construction Courses in Schools 
42% of the HotSW LEP schools surveyed offer Construction related courses, but the offer 
varies considerably from school to school. 
 

• Provision of targeted Construction CEIAG 
Only 14% of the HotSW LEP schools surveyed provide specific or targeted CEIAG around 
Construction.  Among this group of schools, the providers were identified as being private 
training providers, colleges, employers as well as specific initiatives (e.g. SW Women in 
Construction and Build Plymouth).  

 

It is worth remembering that the most frequently cited significant barriers to 
delivering Construction CEIAG in schools were:  

- Lack of time in the school day (57% of schools);  
- Lack of employers willing to engage (47% of schools); and  
- Health and safety (42% of schools). 
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As noted, many of the colleges expressed the view that staff within secondary schools 
in particular tend to have an outdated view of the industry and therefore do not 
encourage pupils to explore Construction options.  Because of these difficulties 
engaging with schools many colleges were also finding it difficult to access parents 
who, much like the teachers, tend to have an outdated view of what the Construction 
sector could offer for their children.  
 

Some colleges therefore felt that targeted work with schools (particularly senior 
leadership team members) and parents could be very helpful for overcoming the 
“outdated views” encountered.  They suggested things such as Continuing 
Professional Development (CPD) delivered by Construction specialists and area-wide 
construction careers conventions specifically for parents.  
 

Further to this last point, many colleges believed more work could be done to highlight 
the range of careers within Construction and to have “showcase” event demonstrating 
its successes.  Such as event would need to break down the myths and perceptions 
about Construction roles (including the salaries on offer). Although several colleges 
are actively trying to do this themselves through events and promotional materials, 
some felt that a wider and more high profile campaign would be more powerful.  
 

Some colleges also felt that a Construction Ambassadors Scheme for schools (akin to 
the STEM ambassadors) could be really beneficial for schools in the HotSW LEP area. 
As highlighted above there is experience within one of the colleges of setting this up 
within their own establishment but the concept could be rolled out to promote much 
greater awareness of the sector and encourage greater employer/school engagement.  
 

Lastly the colleges noted that, while most of their suggestions described above could 
be delivered at relatively low cost, Construction courses themselves are extremely 
expensive to run comparative to other disciplines. Therefore, it was felt that more 
resources, in the form of further capital funds were required to support the colleges 
in delivering Construction courses.  Some had aspirations to invest in engagement 
tools that they could take on the road as part of their outreach work such as digger 
simulators but these are very costly. It was therefore suggested that the availability of 
more dedicated resources for this agenda would be helpful.  
 

Turning to the stakeholders, partners and businesses’ views it was apparent that, 
while they could identify examples of very good practice, they were also in agreement 
that overall Construction related CEIAG provision was patchy across the LEP area. 
Consequently, they made various suggestions for ways in the LEP could help to 
support or improve Construction related CEIAG.  These are summarized below: 
 

• Actively promoting opportunities in Construction; 

• Working with Construction sector representatives and employers; 

• Using Build Plymouth as a template for similar initiatives; 

• Coordinating current CEIAG provision; 

• Linking up with other LEPs who are actively promoting construction; 

• Conducting further research to examine some underlying issues. 
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5.2 Recommendations 
 

Based on the discussions above, our recommendations are as follows:  
 

➢ Recommendation 1:  
The LEP should work closely with LAs and schools to actively endorse, support 
and promote Construction as a career of choice for young people and adults   
Over the next twenty years, the Construction sector will offer a huge range of 
jobs and career opportunities across the HotSW LEP area.  Together with the 
“traditional” construction sectors occupations, such as bricklayers, plumbers, 
groundworkers, etc. the roles available will also include professional 
occupations, such as architects, engineers and designers, as well as IT and 
administrative positions.   
 

In order that there is a sufficient supply of suitably qualified labour to meet 
this demand, the LEP should actively endorse and support the sector.  In its 
role as a strategic body, it should promote the sector by getting senior level 
buy among LAs and schools’ leadership teams as well as CEIAG providing 
organisations. The LEP should encourage schools to promote construction as 
a career of choice for young people and help coordinate and improve existing 
construction related CEIAG provision. 
 

➢ Recommendation 2:  
The LEP and LAs should provide a united and cohesive approach to 
Construction related CEIAG across the LEP area: Coordinating, extending and 
promoting the existing provision    
Current provision of construction related CEIAG needs to be coordinated and 
extended by more engagement between and better linking up of existing 
providers and delivery partners.  This should be overseen by the LEP and LAs 
and would primarily involve joining up and promoting what is already available, 
though it would also encompass various other relevant activities: 
 

o Actively promoting the opportunities available in the Construction sector 
to pupils, parents and people seeking work; 

o Working with CEIAG providers to address the gaps in coverage and 
provision highlighted in section 5.1 above; 

o Working with Construction sector representatives and employers to 
enable them to further support CEIAG; 

o Arranging showcase events promoting the Construction sector that target 
pupils and parents alike;  

o Linking schools with employers together with arranging CPD 
opportunities and on-site shadowing for teachers;  

o Ensuring that all new developments in the area utilise Section 106 skills 
and employment plans to offer work tasters to schools and colleges; and 

o Linking up with other LEPs who are actively promoting construction to 
identify areas of commonality and mutual co-operation. 

 

The tasks and responsibilities described above could be delivered by means of 
different partner bodies each taking responsibility for particular activities or 
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through the appointment of a “coordinator”.  Both options should be 
investigated further as they carry resource and time implications.      
 

(N.B. It should be noted that if the option of appointing a coordinator were taken up 
then it could be partnered with recommendation 2 of the associated CBA research 
report - appointing an individual to facilitate the adoption of the CBA.  In this case it is 
possible that the same person could complete both of these roles.  As noted in the 
CBA report: The LEP should coordinate the process of appointing this individual by 
providing supporting assistance. A key part of this support would involve securing 
private sector support and resources to fund the post.) 
 

➢ Recommendation 3:   
Construction (and general) LMI should be sent to all schools in the LEP area 
Only 33% of HotSW LEP schools surveyed have access to up to date LMI and 
only 12% provide up to date LMI about the construction sector, despite the 
information being readily available. The LEP should work with the CiTB and 
relevant partners to disseminate and promote knowledge about the 
construction sector including: 
 

o The range of careers on offer;  
o The technical levels and skills needed to work in the sector;  
o The transferable skills, career paths and opportunities that can result; and  
o The range of salaries that can be earned.  

 
➢ Recommendation 4:  

The Building Plymouth initiative should be used as a template for similar 
models across the HotSW LEP area 
The successful Building Plymouth initiative should be used as a template for 
similar initiatives across the area, such as a “Building Exeter”, “Building 
Taunton”, etc.   While it was acknowledged that there were specific local 
factors that have contributed to Plymouth’s success, it was felt that the gains 
had been sufficient to merit the development of similar models.  These gains 
were particularly relevant to the Construction related CEIAG agenda and the 
impact that the Building Plymouth scheme was having on local schools.     
 

➢ Recommendation 5:  
Together with key partners such as the CITB, Constructing Excellence and LAs, 
the LEP should undertake further research to explore the barriers to young 
people entering Construction   
This study identified two key areas related to CEIAG that impact on young 
people and construction that require further research and investigation: 
 

o The current apprenticeship format – does it work for unemployed and SEN 
young people? 

o Exploring whether there is a gap between full-time education and entrants 
into construction. 

 

The outcomes of these investigations would help inform the work of the CEIAG 
coordination exercise, as described in recommendation 2 above. 
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As noted above, it is important that the recommendations described above are read 
in combination with those contained in the final report on the study: Construction – 
Adoption of the Client Based Approach in the HotSW LEP area (26th April 2017).  In 
addition to the complementarity between the recommendations involving the option 
of appointing an individual to promote and coordinate CEIAG and CBA, several of the 
other recommendations also link very closely together.     
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Appendix I: Questionnaire for Online Survey of Schools 

 
Introduction 
We have been engaged by the Heart of the South West Local Enterprise Partnership to look 
at how schools, college and other providers across the area are delivering CEIAG for the 
construction sector which covers a wide range of careers from the construction of buildings 
to civil engineering, architecture, quantity surveying and the manufacture of construction 
products or materials. We will produce a report at the end of the project that identifies any 
areas of good practice and also pin-points gaps in provision. We won’t name individual schools 
within our report without their prior permission but may summarise findings by geography 
and/or by type of school.    
 
Background Details 
 
1. Name of School/college 

2. What type of school/college are you?   

Academy City Technology 
College 

Faith School Free School Private school 

Special school State boarding 
school 

FE College Private training 
provider 

Other (please 
specify) 

 
3. What year groups attend your school/college? (please tick all that apply) 

 

Below year 6  

Year 6  

Year 7  

Year 8  

Year 9  

Year 10  

Year 11  

Year 12  

Year 13  

Above year 13  
 

General Approach to CEIAG 
It would be helpful to find out a bit more about your approach to CEIAG in general.  
4. Does your school/college:  

a. Deliver it all in-house 
b. Primarily use external providers 
c. A mixture of both 

IF USING EXTERNAL PROVIDERS PLEASE NAME THE ORGANISATIONS THAT YOU 
PRIMARILY WORK WITH 
 

5. Are there any areas in which you would like to use external careers support but have been 

unable to source it? 

IF YES PLEASE SPECIFY 
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Engagement with Employers in the workplace 
6. Are you able to provide meaningful experiences of workplaces to students? This includes 

student’s interactions with the world of work off school premises and in a real world 
location, including workplace visits, work shadowing, work experience, career related 
volunteering and citizenship and any other kind of direct experience of the workplace? 

Yes/No/Partially (If yes/partially – what sorts of experiences do you provide?) 
 

7. Are you able to provide these experiences to students interested in the construction 
sector (including construction, civil engineering, architecture, quantity surveying and 
manufacture of construction products/materials)? 

Yes/No/Partially 

 
8. Do you face any difficulties or barriers in delivering workplace activity for careers in the 

construction sector?  

Yes/No/Partially (If Yes/Partial, please state?) 

 
Engagement with Employers in the School Environment 
9. Are you able to provide opportunities for the majority of students to come into contact 

with employers within the school environment, such as visiting employer speakers, 
careers fairs, mentoring, enterprise schemes and a range of other career-related 
enrichment activities?  

Yes/No/Partially (If yes/partially – what sorts of opportunities do you provide?) 

 
10. Are you able to provide opportunities for students to come into contact with employers 

from the construction sector within the school environment (including construction, civil 
engineering, architecture, quantity surveying and manufacture of construction 
products/materials)? 

Yes/No/Partially 

 
11. Do you face any difficulties or barriers in delivering this activity for careers in the 

construction sector?  

Yes/No/Partially (If Yes/Partial, please state?) 

 
Engagement with post 16 provision 
12. Are you able to provide opportunities for students to encounter the following? (answer 

choices: yes/no/not applicable) 

a. Meaningful encounters with 6th form colleges 
b. Information about the full range of apprenticeships, including higher level apprenticeships 
c. Meaningful encounters with General Further Education Colleges 
d. Meaningful encounters with Independent Training Providers 
e. Information about the full range of universities, including the Russell Group, and Oxbridge 
f. Meaningful encounters with universities 
g. Information about Land based colleges 

 

13. What are the barriers to delivering information about post-16 provision or ‘post-18’ 
provision in the construction sector? 
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Labour Market Information 
Labour Market Information (LMI) means information about occupations and industries, 
including employment trends, salaries, vacancy rates and regional variations, as well as skills 
profiles and qualification requirements for occupations.  LMI can help people decide what jobs 
interest them and what qualifications to work towards that would best prepare them to get a 
job. 
   
14. Are you able to provide students with up to date Labour Market Information to inform 

their career choices? Yes/No/Partially 
 

15. Are you able to provide students with up to date Labour Market Information about the 
construction sector? Yes/No/Partially 
 

16. Do you face any barriers to utilising up to date Labour Market Information about the 
construction sector? Yes/No/Partially 
If Yes/Partial, please state? 

 
Linking Curriculum Learning to Careers 
We are interested in the extent to which teaching and learning in your school highlights the 
relevance of subjects to a wide range of future career paths, for instance by being embedded 
in schemes of work, making use of employers or using real-life learning resources.  
  
17. To what extent are you able to embed learning about the construction sector into the 

curriculum? (please specify approaches used) 
 

18. What are the barriers to embedding career learning in relation to the construction sector 
into the curriculum? 

 
Specific Construction Related CEIAG Activity 
19. Does your CEIAG provision include any specific or targeted work around the construction 

sector not already covered? 
a. If yes – please tell us about that, i.e. 

i. What kinds of activities are included 
ii. What age range it is targeted at 
iii. Is it delivered internally/externally (and if externally, by whom)  
iv. Any best practice you would like to share 

b. If not – please tell us why not 

 
20. Do you use any external providers to support construction related CEAIG?  If so, please 

specify 
 

21. Is there anything additional or different that you would like to provide within your CEIAG 
specifically in relation to the construction sector? 

a. If yes – please describe what you would ideally like to do 
b. If yes – are there any barriers to that achieving this not already mentioned? 

 
Concluding Comments 
22. That’s all of our questions.  Is there anything else that you’d like to tell us? 

Follow-up 
23. Would you be prepared to receive a follow-up phone call from one of our researchers to 

clarify any issues or allow us to develop a case study or your school’s activity? Yes/No  
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Appendix II: Topic Guide for Interviews with Colleges 
 
Introduction 
We have been engaged by the Heart of the South West Local Enterprise Partnership to look 
at how schools, college and other providers across the area are delivering CEIAG for the 
construction sector which covers a wide range of careers from the construction of buildings 
to civil engineering, architecture, quantity surveying and the manufacture of construction 
products or materials. For FE Colleges we are interested in the CEIAG provided for young 
people in years 12 & 13 as well as adults. We will produce a report at the end of the project 
that identifies any areas of good practice and also pin-points gaps in provision.  
 
Background Details 
1. Name of college and area (Devon, Plymouth, Torbay, Somerset) 
 
General Approach to CEIAG 
It would be helpful to find out a bit more about your approach to CEIAG in general.  
2. How would you describe your college’s general approach or philosophy to CEIAG for 

young people (i.e. years 12-13)? 
a. Do you have a CEIAG Plan in place – what are the key components of that 
b. Is it mostly delivered in house/by external providers/a mixture  

 
3. How would you describe your approach for adults studying with you? 

a. Do you have a CEIAG Plan in place – what are the key components of that 
b. Is it mostly delivered in house/by external providers/a mixture  

 
4. Are there any areas in which you would like to use external careers support but have been 

unable to source it?  
IF YES PLEASE SPECIFY 

 
5. Ae you working with schools to support their CEIAG? 

PROBE FOR DETAILS  
 
Focus on Construction 
6. Does your college run any construction related courses (including apprenticeships)? 

IF YES PLEASE SPECIFY AREAS (and are they for young people/adults) 
WHAT IS THE LEVEL OF INTEREST/TAKE UP LIKE COMPARED TO OTHER SUBJECT AREAS 
 

7. Is your college involved in any particular initiatives relating to the construction industry 
(e.g. sector based work academies, links with major developments such as Sherford)? 
IF YES PLEASE SPECIFY 
WHAT IS THE LEVEL OF INTEREST/TAKE UP LIKE 
 

Construction Specific CEIAG 
8. Do you provide any specific CEIAG for the construction sector (which as we said before 

covers a wide range of careers from the construction of buildings to civil engineering, 
architecture, quantity surveying and the manufacture of construction products or 
materials)?  
IF YES, DOES IT INCLUDE ANY OF THE FOLLOWING?: 

a. Meaningful experiences of workplaces to students? This includes student’s 
interactions with the world of work off school premises and in a real world location, 
including workplace visits, work shadowing, work experience, career related 
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volunteering and citizenship and any other kind of direct experience of the 
workplace? 
 

WHAT KINDS OF THINGS DO YOU PROVIDE AND WHO IS IT TARGETD AT (i.e. YP/ADULTS)  
b. Opportunities for students to come into contact with employers within the school 

environment, such as visiting employer speakers, careers fairs, mentoring, enterprise 
schemes and a range of other career-related enrichment activities?  

 
WHAT KINDS OF THINGS DO YOU PROVIDE AND WHO IS IT TARGETD AT (i.e. YP/ADULTS) 
WOULD YOU SAY THAT YOU HAVE GOOD LINKS WITH CONSTRUCTION EMPLOYERS? 
 
c. Information about further construction related training such as apprenticeship 

opportunities university courses etc 
 
WHAT KINDS OF THINGS DO YOU PROVIDE AND WHO IS IT TARGETD AT (i.e. YP/ADULTS) 
 
d. Labour Market Information (LMI) by which we mean means information about 

occupations and industries, including employment trends, salaries, vacancy rates and 
regional variations, as well as skills profiles and qualification requirements for 
occupations.  LMI can help people decide what jobs interest them and what 
qualifications to work towards that would best prepare them to get a job.   

 
WHAT KIND OF LMI DO YOU USE AND WHO IS IT TARGETD AT (i.e. YP/ADULTS) 
 
e. Curriculum Learning. We are interested in the extent to which teaching and learning 

in your colleges highlights the relevance of subjects to a wide range of future career 
paths, for instance by being embedded in schemes of work, making use of employers 
or using real-life learning resources.   

 
f. Any other construction specific activities not already mentioned 

 
WHAT KINDS OF THINGS DO YOU PROVIDE AND WHO IS IT TARGETD AT (i.e. YP/ADULTS) 

 

9. Do you use any external providers to support construction related CEAIG?   
IF YES PLEASE SPECIFY 
 

10. Do you experience any barriers to delivering construction related CEIAG?  
IF YES PLEASE SPECIFY. N.B IF THEY HAVE SAID AT Q7 THAT THEY ARE NOT PROVIDING 
ANY CONSTRCTION CEIAG ASK WHY NOT/BARRIERS 
 

11. Is there anything additional or different that you would like to provide within your CEIAG 
specifically in relation to the construction sector? 
IF YES PLEASE SPECIFY 
IS THERE ANYTHING PREVENTING YOU FROM DOING SO 

 
Concluding Comments 
12. That’s all of our questions.  Is there anything else that you’d like to tell us? 
 
Follow-up 
13. Would you be prepared to receive a follow-up phone call from one of our researchers to 

clarify any issues or allow us to develop a case study on your College’s activity? 
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Appendix III: Topic Guide for Interviews with Businesses 
 
Introduction 
We have been engaged by the Heart of the South West Local Enterprise Partnership to look 
at how schools, colleges and other providers across the area are delivering Careers Education 
Information, Advice & Guidance (CEIAG) for the construction sector which covers a wide range 
of careers from the construction of buildings to civil engineering, architecture, quantity 
surveying and the manufacture of construction products or materials.  We are also interested 
in finding out how effective businesses feel that CEIAG is in equipping people for the world of 
work.  We are undertaking telephone interviews with a handful of businesses to get a feel for 
those issues and your name was put forward as a good person to speak to. 

 

• Can you please tell me a little bit about your business and role? 

• Is there anything you’d like to see happening to get more people interested in working 

within the construction sector? 

We are interested in finding out about the CEIAG that’s provided for both young people and 
adults. So firstly… 
 
CEIAG For young people  

• Do you have any direct engagement with schools and colleges that are providing 
CEIAG? 

 IF YES, PLEASE SPECIFY 
 

• What kinds of skills and attributes are you looking for in young people that come to 
work with you? 
 

• In your experience, to what extent does the CEIAG that most young people receive 
support them with developing those skills/attributes? 
PROBE FOR ANY AREAS OF GOOD PRACTICE 
WHAT (IF ANYTHING) COULD BE DONE BETTER? 

 
CEIAG for adults 

• Do you have any direct engagement with organisations like the JCP that are providing 
CEIAG for adults such as sector based work academies? 
IF YES PLEASE SPECIFY 
 

• IF RELEVANT - What kinds of skills and attributes are you looking for in adults that 
come to work with you? 
 

• IF RELEVANT - In your experience, to what extent does the CEIAG that most adults 
receive support them with developing those skills/attributes? 
PROBE FOR ANY AREAS OF GOOD PRACTICE 
WHAT (IF ANYTHING) COULD BE DONE BETTER? 

 
Recommendations 

• Do you have any suggestions for what the LEP and its partners could do in support of 
this agenda? 

 
Thanks and end 
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Appendix IV: Overview of FE Construction Offer including Apprenticeships 
In addition to providing courses for construction employers around various Health & Safety requirements and CSCS provision the Colleges are offering 
courses in the following subject areas at various levels. 
  

 DEVON PLYMOUTH SOMERSET TORBAY 

Bicton Exeter Petroc City College Bridgwater  
& Taunton 

Yeovil South Devon 

Architecture & the Built Environment   ✓     

Bench Joinery  ✓ ✓ ✓  ✓  

Brickwork/brick laying  ✓ ✓ ✓ ✓ ✓ ✓ 

Building Maintenance      ✓  

Carpentry & Joinery  ✓   ✓  ✓ 

Civil Engineering HNC  ✓  ✓ ✓   

Construction HNC  ✓ ✓ ✓ ✓   

Construction & the Built Environment  ✓  ✓ ✓  ✓ 

Construction Operations     ✓   

Construction Operations & Civil Engineering (groundworks) ✓       

Construction Skills    ✓ ✓  ✓  

Decorative Finishing & Industrial Painting Occupations   ✓  ✓    

Domestic Natural Gas Safety    ✓    

Domestic Plumbing & Heating  ✓      

Electrical & Electronic Engineering    ✓    

Electrical Installations  ✓ ✓ ✓ ✓ ✓ ✓ 

Electrical Security & Emergency Systems      ✓  

Electrical Skills    ✓    

Electrics    ✓    

Electrotechnical Systems      ✓  

Energy Efficiency for Domestic Gas    ✓    

Engineering & Environmental Technologies - Construction   ✓     

Engineering Technologies & Electronics       ✓ 

Furniture Making     ✓   

Garden Planning, Construction & Planting     ✓   
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 DEVON PLYMOUTH SOMERSET TORBAY 

Bicton Exeter Petroc City College Bridgwater  
& Taunton 

Yeovil South Devon 

Gas       ✓ 

Interior Systems (dry-lining)     ✓   

Land-based Operations (plant) ✓       

Land-based Technology  ✓       

Maintenance Operations   ✓     

Mechanical Engineering    ✓    

Multi-skilled/trade Construction   ✓  ✓  ✓ 

Painting & Decorating  ✓ ✓ ✓ ✓  ✓ 

Plant Maintenance ✓       

Plant Operations ✓    ✓   

Plastering   ✓ ✓   ✓ 

Plumbing  ✓ ✓  ✓ ✓ ✓ 

Plumbing & Heating    ✓ ✓ ✓ ✓ 

Project Management       ✓ 

Roofing       ✓ 

Site Carpentry   ✓   ✓ ✓ 

Site Management   ✓  ✓   

Steel Fixing     ✓   

Surveying   ✓     

Sustainable Construction & the Built Environment       ✓ 

Trowel Occupations  ✓ ✓     

Water Industry (Network Construction Operations)     ✓   

Water Regulations    ✓    

Wiring Regulations    ✓    

Wood Occupations  ✓ ✓ ✓  ✓  

Working at Height    ✓    

 
 


