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1 Introduction 

The Heart of the South West Local Transport Board (Heart of SW LTB) is 
managing the devolved major local transport scheme funding for the Heart of 
the South West Local Enterprise Partnership area. 

Somerset County Council are promoting the Yeovil Western Corridor as a 
major local transport scheme and this scheme has been selected by the Heart 
of SW LTB as part of the initial schemes prioritised for the initial tranche of 
funding from the Department for Transport for the period from 2015 to 2019.  
The development of the outline business case required to achieve programme 
entry requires an Option Assessment Report (OAR) to be produced. 
 
Funding has been allocated to the Yeovil Western Corridor through the 
devolved major local transport scheme funding process. 

1.1 Purpose of the report 

The Option Assessment Report describes the problems and objectives 
associated with the Yeovil Western Corridor together with the options 
considered to address the problems and meet the objectives.  The method of 
option assessment is described and the option considered for further 
assessment is outlined. 

Guidance provided in WebTAG unit 2.1.2 dated February 2013 has been 
considered in the development of this report together with Heart of the South 
West Local Transport Board – “Advice for Local Authorities on the Structure 
for an Options Assessment Report.” 

1.2 Location and Description of Area of Study 

The Yeovil Western Corridor is located in the north-west of Yeovil 
approximately 2km from Yeovil town centre.  The study area is shown in 
Figure 1. 

The Western Corridor includes a mixture of residential, business, retail and 
industrial areas.  The area to the east of Western Avenue between Thorne 
Lane and Preston Road comprises predominately residential uses.  The area 
to the east of Bunford Lane and the Western Relief Road between Preston 
Road and Watercombe Lane comprises predominately industrial uses 
including the AugustaWestland site. 

The area to the west of Westland Avenue between Thorne Lane and Lufton 
Way comprises a mixture of business, industrial and retail uses and also 
includes Yeovil Town Football Club.  The area to the west of Bunford Lane 
between Lufton Way and the A3088 comprises mainly residential uses with 
some business and leisure uses. 
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1.3 Other Reports 

Reports used to produce the Yeovil Western Corridor Option Assessment 
Report include the Yeovil Transport Strategy (2006 – 2011) and Yeovil 
Western Corridor Strategic Transportation Appraisal (2006).  Links to these 
documents are shown below: 

Yeovil Transport Strategy 

http://www.somerset.gov.uk/irj/go/km/docs/CouncilDocuments/SCC/Documen
ts/Environment/Strategic%20Planning/Yeovil_Transport_Strategy_Review_Pa
rt1.pdf 

Yeovil Western Corridor Report 

http://www.somerset.gov.uk/irj/go/km/docs/CouncilDocuments/SCC/Documen
ts/Environment/Strategic%20Planning/FINAL3(DEV).pdf 
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Figure 1: Western Corridor Study Area 
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2 Current and Future Transport Uses 

2.1 Description of the Transport Network 

Highway Network 

The Yeovil Western Corridor is a critical distributor road in Yeovil’s highway network, 
providing access to key employment sites and residential areas. The southern part of 
the corridor (south of Westlands Roundabout) is part of the (A37) / A30 / A3088 
route – which provides Yeovil and the wider area, including Dorset, Poole and 
Bournemouth, with access to the strategic road network (A303) to the north. 

The corridor consists of nine key junctions. Running from north to south these are: 

• Western Ave/Thorne Lane - a priority junction at the northern end of 
Western Avenue; 

• Western Ave/Copse Road - priority junction with Western Avenue; 

• Houndstone Retail Park - roundabout junction with Western Avenue 
and Stourton Way (south); 

• Preston Road - roundabout junction with Western Avenue/Bunford Lane; 

• Asda Supermarket - signalised junction on Preston Road that provides entry 
to the store and Petrol Filling Station; 

• Bluebell Rd Roundabout - junction of Bluebell Road, Bunford Lane and 
Higher Farm Trading Estate; 

• Westland’s Roundabout - junction of Cartgate Link, Bunford Lane and 
the Western Relief Road; 

• Bunford Park Key Site Development - new junction to access B1 
development south of Cartgate Link; and 

• Lysander Road Roundabout - junction of Lysander Road, Watercombe 
Lane, Bunford Hollow and the eastern end of Western Relief Road. 

Major trip generators on the Western Corridor include two large residential areas on 
the eastern side of Western Ave and at the southern end of the corridor. Houndstone 
Business Park and Lufton Trading Estate in the northwest and Agusta Westland and 
the Lynx Trading Estate in the southeast are key employment sites with direct 
access from the Western Corridor.  ASDA supermarket on Preston Road and Yeovil 
Town Football Club are all located on or very close to the corridor. 

Speed restrictions on the Western Corridor, which is single carriageway throughout 
its length, are set at 40mph on Western Avenue, 30 mph on Bunford Lane between 
Preston Rd and Bluebell Rd and 60 mph south of Bluebell Rd roundabout. 
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Traffic Flows 

Traffic flows, turning movements and journey times were surveyed on the Western 
Corridor during the morning and evening peak hours (8:00-9:00 and 17:00-18:00 
respectively) in June 2010 and October and November 2011. 

Analysis of this data reveals the following key features: 

• The highest average weekday peak hour link flows on the Western Corridor 
were observed on the A3088 Western Relief Rd with around 1,000 vehicles 
travelling in each direction in each peak hour.  Flows were about 10% lower 
(around 900 vehicles in each direction in each peak) on Bunford Lane north of 
Westlands roundabout. 

• The busiest junction during both the AM and PM peak hours was Westlands 
roundabout with inbound flows of more than 3,000 vehicles per hour.  Similar 
flows were observed on Preston Road roundabout in the PM peak hour with 
slightly fewer (-200) in the morning.  Bluebell roundabout was almost as busy 
with over 2,500 vehicles entering the junction in the morning peak and 2,800 in 
the evening. 

• Northbound journey times on the Western Corridor between Lysander Rd and 
Thorne Lane were on average 20 seconds longer than in free flow conditions 
during the morning peak and 124 seconds longer during the evening peak. 
Peak hour traffic added an average of 70 seconds to the southbound journey 
time in the AM peak hour and 28 seconds in the PM peak hour. 

Bus Services 

The Western Corridor is currently served by bus routes 1 and 11, the area having 
suffered a decline in services in recent years.  Route 1 is a well established cross-
town service run by First connecting the residential areas in both northwest and 
northeast Yeovil to the town centre. Services on route 1 operate at 15 minute 
frequencies in each direction.  Route 11 is run by South West Coaches and provides 
an hourly connection between the town centre and the Western Corridor via Larkhill 
Road and Thorne Lane.  In addition bus route 81, an hourly service from Yeovil town 
centre to South Petherton, crosses the Western Corridor on Bunford Lane between 
Preston Rd and Bluebell Rd.   

The majority of bus stops on the town routes are located on the residential roads on 
the eastern side of the corridor; only three out of the 13 stops in this area have 
shelters. There are no bus priority measures on the Western Corridor.  Figure 2 
shows the bus routes and the location of bus stops within the Western Corridor. 
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Figure 2: Bus Routes in the Western Corridor 

  

Route 1  

                Route 11 

     Route 81 

      Stop without shelter 

      Stop with shelter 
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Pedestrian Facilities 

Pedestrian facilities on the Western Corridor are fairly minimal.  Footway is provided 
on the eastern side of the corridor for its entire length but on the western side there 
is only one short stretch of footway - on Bunford Lane between Preston Rd and 
Bluebell Rd.  Pedestrian activity has been observed along the western side of the 
corridor on the grass verges and there are sections where the grass verge has worn 
out demonstrating consistent pedestrian usage of the grass verge. 

A Pelican crossing is located on Western Avenue opposite a pedestrian access into 
Huish Park football ground. There is an extensive network of footpaths through the 
adjacent housing and industrial estates, but several sections are unpaved. 

There are a number of refuge crossings provided for pedestrians including three 
across Western Avenue towards the northern end and two across the entrances to 
Copse Rd and Stourton Way (North).  On the Bluebell Rd, Preston Rd and Lysander 
Rd roundabouts refuge crossings are provided on all four arms.  Most crossings 
incorporate drop kerbs and tactile paving.  However there is no tactile paving on the 
Preston Rd and Lysander Rd roundabouts.  Similarly Westlands roundabout and the 
roundabout junction at Stourton Way (South) both have pedestrian refuge crossings 
on their north and eastern arms, none of which incorporate tactile paving.  Finally 
there are no drop kerbs to assist pedestrians crossing the entrance to Malmesbury 
Way.  Heavy traffic flows can make using the pedestrian crossing facilities very 
difficult to use and are considered a barrier to pedestrians crossing the Western 
Corridor. 

Cycling Facilities 

A shared off-road cycle and footway is provided on the eastern side of the highway 
on the southern part of the Western Corridor between Preston Rd and Lysander Rd. 
The route links in to other cycle routes at the Bluebell, Westlands and Lysander Rd 
roundabouts.  There are also some lengths of disconnected off-road cycle path that 
run between the houses in the residential area east of Western Ave, making use of 
the river valley path and other rights of way.  Otherwise no cycling facilities exist on 
the Western Corridor north of Preston Rd. 

Transport Usage by Mode 

The 2001 Census Data has been used to illustrate transport usage by mode within 
the Yeovil Western Corridor.  Journey to Work data for the Brympton Ward has been 
used as this covers the majority of the Yeovil Western Corridor.  The Journey to 
Work Data for the Yeovil Western Corridor is shown in Table 1.   

Table 1 shows that car/car passenger usage is by far the highest with 76.3% (from 
residential) and 83.3% (to employer) of all journey to work trips. 

Pedestrian usage at 9.5% (from residential) and 8.3% (to employer) is slightly below 
the national average at 11% and cycling usage at 8.9% (from residential) and 3.9% 
(to employer) is higher than the national average at 3.1%.  This corresponds to 267 
walking and 252 cycling (from residential) journey to work trips. 
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Bus usage at 2.5% (from residential) and 1.6% (to employer) is well below the 
national average at 8.3% and corresponds to 71 bus (from residential) journey to 
work trips. 

 

 Journey to Work Trips 

 From Residential To Employer 

 No. % No. % 

Walk 267 9.5 304 8.3 

Cycle 252 8.9 143 3.9 

Bus 71 2.5 59 1.6 

Motorcycle 61 2.2 86 2.3 

Car 1956 69.3 2753 75.0 

Car 
Passenger 

198 7.0 305 8.3 

Train 4 0.1 4 0.1 

Other 15 0.5 15 0.4 

Total 2824  3669  

Table 1: 2001 Census Journey to Work Data from/to Yeovil Western Corridor 

2.2 Future Development Growth 

South Somerset District Council’s proposed submission Local Plan (2011-2028) 
identifies a number of developments that will be served directly by the Western 
Corridor.  They are shown on Figure 3. 

A total of 1,547 dwellings will be delivered by residential developments at Brimsmore 
(830) and Lufton (717).  A 16 hectare site at Bunford Park has planning permission 
for B1 employment but requires improvements along the Western corridor to release 
the full development potential.  The Western corridor will also serve a 4.5 hectare 
site of predominately B1 employment at Lufton which also has planning permission. 
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Figure 3: Western Corridor Development Sites  
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2.3 Future Transport Network Operation without Intervention 

Highway Network 

The Western Corridor Transportation Study considered the impact of development in 
Yeovil on the Western Corridor between 2002 and 2011 using the Yeovil Traffic 
Model (YTM).  As the key developments within the Western Corridor have not yet 
been built out the results of the study are still considered to provide a good indication 
of the likely change in network operation without intervention.  An updated version of 
the Yeovil Traffic Model is currently in development based on 2010, 2018 and 2028 
model year scenarios. 

The potential effects of traffic growth in the Yeovil Western Corridor between 2002 
and 2011 were forecast using the YTM.  YTM covers the whole of the Yeovil urban 
area in detail and extends as far as the A303.  The model was based on roadside 
interview and traffic count data collected in 2002 and represents an average AM 
peak hour (0800-0900) and PM peak hour (1700-1800) in a neutral month. 

A Do Minimum model was used to forecast flows on the Western Corridor in 2011 
under the assumption that no highway improvements would be made in the corridor 
and proposed developments would be implemented in accordance with the 2011 
Local Plan, i.e. the housing and employment allocations sites at Lufton, Brimsmore 
and Bunford Park shown in Figure 3.  In 2013 these planned developments have yet 
to be completed and the Do Minimum model therefore still provides a realistic ‘with 
development’ but ‘without intervention’ forecast. 

The YTM Do Minimum model forecast that traffic volumes would grow in the Western 
Corridor between 2002 and 2011 by over 10% overall in the AM peak hour (based 
on a 19% increase in capped traffic demand) and nearly 9% in the PM peak (based 
on a 24% increase in capped traffic demand).  However some junctions would see 
much greater increases than others.  The biggest increases in the morning peak 
would be at the northern end of the corridor with the junctions at Thorne Lane, 
Copse Rd, Houndstone Retail Park and Preston Rd seeing growth in traffic of 20-
25%.  In the evening peak Preston Rd, Bluebell Rd and Lysander Rd roundabouts 
would see traffic growth of around 12-15%. 

Certain junctions were forecast to exceed capacity in the Do Minimum scenario. 
These included: 

• Copse Lane priority junction - caused by a significant growth in side road 
traffic on Copse Road in the PM peak hour and the greater impedance 
experienced by this traffic. 

• Bluebell Rd Roundabout - operational analysis confirmed that this junction 
would be at or close to capacity on Bunford Lane (north and east) and the 
Western Relief Road during the PM peak hour.  

• Westland’s Roundabout - forecast to exceed capacity in the Do Minimum 
scenario with significant delays on Bunford Lane (east) in the PM peak hour. 
Prevailing conditions also indicated prolonged periods of queuing on Bunford 
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Lane (north) and the Cartgate Link during the AM peak and the Western 
Relief Road in the PM peak.  
 

Analysis predicted that increased congestion along the Western Corridor would add 
over four minutes to the northbound journey from the A30/West Coker Road junction 
to Thorne Lane in both peak hours.  This would increase the 2002 journey time from 
about five minutes to over nine minutes.  In the southbound direction, increased 
congestion would add five minutes to the journey in the AM peak hour, increasing 
the current time from about six minutes to over 11 minutes.  Much of the delay would 
occur on the southbound approach to Westland’s roundabout.  The PM peak hour 
journey time would increase by about two minutes. 

Comparison of Observed and Modelled Traffic Flows 

A comparison of the 2011 traffic model used in the Yeovil Western Corridor 
Transportation Study with current traffic conditions has been undertaken to identify 
any weaknesses in the model.  However it should be noted that the 2011 modelled 
flows include traffic flows from some development sites that haven’t been 
implemented so some differences in traffic flows would be expected.  Tables 2 and 3 
show the comparison of 2011 Modelled and 2010 Observed Traffic Flows for AM and 
PM peak periods respectively. 

In general, modelled traffic flows at the northern end of the corridor (Western 
Avenue/Thorne Lane) are higher than observed flows which is likely because the 
Brimsmore residential development has not been implemented but for the rest of the 
corridor observed traffic flows are higher than modelled flows.  This indicates that 
there has been significant traffic growth on the Western Corridor (apart from the 
Western Avenue/Thorne Lane junction) with growth beyond that forecast in the 
Yeovil Western Corridor Transportation Study even without the opening of key local 
development sites. 

Therefore although it considered that the traffic model provides a realistic 
assessment of the traffic increases resulting from proposed development proposals it 
is identified that an updated traffic model is required to represent the existing 
situation and forecast situation more accurately and to provide greater confidence in 
the traffic flows used to design junction improvements. 
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 Total Inbound Junction Flows (Vehicles) 

Junction 2010 Observed 
Flows 

2011 Modelled 
Flows 

Difference (Modelled 
– Observed) 

Western 
Avenue/Thorne Lane 

1474 1718 244 

Houndstone Retail 
Park 

1283 1552 269 

Preston Road 
Roundabout 

2962 2674 -288 

Bluebell Roundabout 2562 2209 -353 

Westland’s 
Roundabout 

3146 2641 -505 

 11427 10794  

Table 2: Comparison of 2011 Modelled Flows versus 2011 Observed Flows (AM Peak) 

 

 

 Total Inbound Junction Flows (Vehicles) 

Junction 2010 Observed 
Flows 

2011 Modelled 
Flows 

Difference (Modelled 
– Observed) 

Western 
Avenue/Thorne Lane 

1456 1576 120 

Houndstone Retail 
Park 

1685 1327 -358 

Preston Road 
Roundabout 

3145 2870 -275 

Bluebell Roundabout 2806 2531 -275 

Westland’s 
Roundabout 

3152 3392 240 

 12244 11696  

Table 3: Comparison of 2011 Modelled Flows versus 2011 Observed Flows (PM Peak) 
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Other Transport Modes 

Future travel using non car modes would be expected to follow existing transport 
usage patterns as shown in Table 1 as no significant additional facilities or 
improvement is planned for these modes.  Therefore the main increases in future 
travel would be expected to be by car travel which places further pressure on the 
highway network. 

After car travel, walking and cycling would be expected to see the largest increases 
in the future based on current usage patterns.  This would involve the use of 
inadequate facilities including walking along the grass verge on the western side of 
the Western Corridor and the use of pedestrian crossing facilities at junctions that 
will need to accommodate increases in traffic and which are already difficult to use 
during periods of heavy traffic flow. 
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3 Objectives for Future Improvements 

The objectives of the Yeovil Western Corridor have been developed based on an 
understanding of the current situation, future situation and the need for intervention. 

The objectives are considered to be Specific, Measureable, Accepted, Realistic and 
Time defined. 

The objectives of the Yeovil Western Corridor are: 

• Support the economy in Yeovil by supporting the delivery of employment and 
residential sites; 

• Improve facilities for pedestrians and cyclists along the Western Corridor; 

• Reduce peak hour congestion compared to a non-intervention scenario 
along the Western Corridor; and 

• Reduce carbon emissions compared to a non-intervention scenario across 
area of modelled network. 
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4 Stakeholder Engagement 

4.1 Engagement Completed 

The Yeovil Western Corridor is included in the Somerset County Council Future 
Transport Plan Schedule of Policies (Annex B) and Transport and Development 
sections which sets out transport policy between 2011 and 2026. 

Consultation was undertaken in developing the Future Transport Plan in two phases.  
Phase 1 consultation was associated with Goals and Challenges and involved 
consultation with members of the public through focus groups and  on-street 
surveys, disability groups, County Councillors, Parish Councils and District Councils. 

Phase 2 consultation on the draft strategy included a website link to the document 
and associated survey questionnaire, reference copies of the document in libraries 
and district/county council offices, paper copies of questionnaire available with 
reference copies and an email or letter to stakeholders including District and Parish 
Councils and any other members of the public that had registered their interest 
during previous transport strategy events. 

4.2 Stakeholders Engaged 

The Highways Agency are currently engaged in the project in relation to any impact 
on the strategic road network.  The Environment Agency are also engaged with the 
project regarding impacts on drainage and flooding.  As the project progresses 
further stakeholders will be engaged including all other statutory consultees.  Public 
stakeholder engagement will also be undertaken at the appropriate stage of the 
project. 
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5 Funding 

Funding is available from the Heart of SW LTB through the devolved major local 
transport scheme funding process for the Heart of the South West Local Enterprise 
Partnership area.  It is expected that this would form the majority of the funding 
provision for the scheme.  An amount of £7.54m was applied for as part of the Heart 
of SW LTB scheme prioritisation process.  A sum of £6.49m has currently been 
allocated to the Yeovil Western Corridor scheme. 

Section 106 contributions are anticipated to be available from local development 
sites.  However, there is a possibility that prevailing economic conditions would 
cause site viability issues and that the level of S106 contributions would be lower 
than anticipated.
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6 Potential Improvements 

6.1 Method for Option Generation 

Intervention options were developed through a variety of methods.  The Yeovil 
Transport Strategy (2006 – 2011) identified transport options for Yeovil including 
options that would impact on the Western Corridor. 

The Western Corridor Study was a detailed study to identify the highway and 
pedestrian/cycle infrastructure.  Two options were derived as part as the study.  The 
proposed option included improvements to the roundabout junctions together with 
improved pedestrian/cycle crossing facilities and footway/cycleway improvements.  
The option not recommended proposed the full signalisation of all the junctions 
within the Western Corridor. 

In addition to the option recommended in the Western Corridor Study, alternative 
options have been identified to test the robustness of the Western Corridor Study.  
Some of these options were considered as part of the Yeovil Transport Strategy. 

The potential options identified are: 

• Option 1: Yeovil Bypass; 

• Option 2: Private Non Residential Parking Charges; 

• Option 3: A3088 to Thorne Road Link; 

• Option 4: Park and Ride; 

• Option 5: Junction Improvements on Western Corridor with Pedestrian/Cycle 
Improvements and dualling of the A3088 Western Relief Road between 
Bunford Lane and Watercombe Lane (as put forward as part of the Heart of 
SW LTB scheme prioritisation process); 

• Option 6: Junction Improvements on Western Corridor with Pedestrian/Cycle 
Improvements (as recommended in Western Corridor Study); and 

• Option 7: Western Corridor Bus Priority Measures. 

 

Figure 4 shows the location of each option where relevant. 
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Figure 4: Options for Intervention in the Yeovil Western Corridor 

 

6.2 Summary of Options considered 

The Early Assessment and Sifting (EAST) tool developed for the Department for 
Transport was used to compare options against the study objectives and to provide 
high level information in a consistent format to enable a comparison of options to be 
undertaken.  A full assessment using EAST was not undertaken as schemes were 
discounted if a major negative impact was identified in the assessment process.  All 
options were assessed against the Western Corridor objectives.  A description of the 
options and the results from the EAST tool are described in this section.   
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Option 1: Yeovil Bypass 

Scheme Description 

A bypass around the western area of Yeovil to remove through-traffic from Yeovil. 

Output from EAST Assessment 

This option was discounted as it doesn’t meet the objectives of the Yeovil Western 
Corridor.  Junctions along the Western Corridor would still have to be improved to 
support the delivery of local development sites and facilities for pedestrians and 
cyclists along the Western Corridor would also still have to be improved.  The Yeovil 
Transport Strategy (2006 – 2011) also identified that there was no dominant through 
movement in Yeovil which would justify a bypass. 

LTB guidance notes that for some scheme options it may be possible to discount 
them at a very early stage due to a single negative impact and that there is little 
value in assessing the remaining impacts for that scheme option.  Therefore this 
option was not considered for further assessment. 

Option 2: Private Non Residential Parking Charges 

Scheme Description 

A demand management measure to reduce the demand for car travel. 

Output from EAST Assessment 

This option was discounted due to managerial criteria including low public 
acceptability and low practical feasibility based on the likely negative response from 
businesses and the general public.  LTB guidance notes that for some scheme 
options it may be possible to discount them at a very early stage due to a single 
negative impact and that there is little value in assessing the remaining impacts for 
that scheme option.  Therefore this option was not considered for further 
assessment. 

Option 3: A3088 to Thorne Road Link 

Scheme Description 

A proposed new transport link to the west of the Western Corridor between the 
A3088 and Thorne Road providing additional highway capacity and relief to the 
Western Corridor.  This link was considered as part of the Yeovil Transport Strategy 
(2006 – 2011). 

Output from EAST Assessment 

This option would be a new piece of infrastructure that doesn’t make use of existing 
infrastructure.  This option would also impact significantly on local environmental 
constraints by impacting on Grade 1 agricultural land and local wildlife and geology. 

This scheme also doesn’t meet the objective of encouraging walking and cycling 
trips along and across the Western Corridor.  The cost of adding schemes to 
adequately meet this objective would significantly increase the cost of this option.  
This scheme also doesn’t adequately meet the ‘support the economy’ objective as 
additional highway improvements would still be required at junctions along Western 
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Avenue/Bunford Lane/Western Relief Road to support the delivery of local 
development sites.  It is therefore considered that on-line improvements offer better 
value for money and this option was discounted.  LTB guidance notes that for some 
scheme options it may be possible to discount them at a very early stage due to a 
single negative impact and that there is little value in assessing the remaining 
impacts for that scheme option.  Therefore this option was not considered for further 
assessment. 

Option 4: Park and Ride 

Scheme Description 

A park and ride site to the west of Yeovil with new bus services servicing 
employment areas on the Western Corridor and the town centre.  Park and Ride was 
considered as part of the Yeovil Transport Strategy (2006 – 2011). 

Output from EAST Assessment 

Modelling has forecast that there would be some demand for a park and ride service 
operating between Bunford Park on the Western Corridor and the town centre, 
particularly if car parking charges were increased significantly.  A maximum daily 
demand of 532 passengers was forecast.  However, even if demand were high, the 
service would require a very substantial subsidy.  The assessment demonstrated a 
minimum operating loss greater than £100,000 which doesn’t include an additional 
£150,000+ per annum non-bus service site costs and monitoring costs.  The Park 
and Ride option was discounted because of the revenue cost associated with 
maintaining the bus service and facilities which was considered unacceptable to 
Somerset County Council.  LTB guidance notes that for some scheme options it may 
be possible to discount them at a very early stage due to a single negative impact 
and that there is little value in assessing the remaining impacts for that scheme 
option.  Therefore this option was not considered for further assessment. 

A park and bus feasibility study considered a site to the south of the A3088 adjacent 
to the proposed Lufton development.  The only existing bus service passing the site 
is an hourly service that doesn’t serve the town centre.  The site would be accessed 
from New Road which bridges over the A3088 and to provide good accessibility to 
the site, access to New Road from the A3088 would be required.  This option was 
not considered viable because of the cost of slip roads required to connect New 
Road with the A3088 to provide access to the site.  The site also suffered from a lack 
of pedestrian and cycle access.  The Park and Bus option was discounted due to 
affordability and service feasibility.  LTB guidance notes that for some scheme 
options it may be possible to discount them at a very early stage due to a single 
negative impact and that there is little value in assessing the remaining impacts for 
that scheme option.  Therefore this option was not considered for further 
assessment. 
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Option 5: Junction Improvements on Western Corridor with Pedestrian/Cycle 
Improvements and Dualling of the A3088 Western Relief Road 

Scheme Description 

Junction improvements on the Western Corridor including dualling of the A3088 
Western Relief Road between Bunford Lane and Watercombe Lane to reduce 
congestion and provide additional pedestrian and cycle crossing facilities.  These 
include new pedestrian and cycle links, stand alone pedestrian/cycle crossing 
facilities and improved pedestrian and cycle links in residential areas to improve 
walking and cycling access to employment sites and facilities and reduce existing 
severance issues.  This option was put forward as part of the Heart of SW LTB 
scheme prioritisation process.  The locations of the proposed improvements are 
shown in Figure 5. 

Output from EAST Assessment 

This option fits well with the objectives of the Western Corridor and is expected to 
provide good value for money. 

The level of major local transport scheme funding currently available to the Heart of 
SW LTB is limited and the current allocation is insufficient to deliver this option.  The 
dual carriageway on the A3088 Western Relief Road could provide additional 
benefits to the scheme and should be considered if there is an increase in the 
allocation of funds by the Heart of SW LTB.  As the package is flexible the inclusion 
or exclusion of this dual carriageway section is an obvious potential option to tailor 
the scheme to available funding.  The output from the EAST assessment for this 
option is included in Appendix A. 

Therefore this scheme is not being carried forward through to the Outline Business 
Case submission.  No other criteria have been identified that prevent this option from 
being considered further.  However, SCC will develop the economic case and design 
so that should LTB funds become available this option can be progressed.  However 
this will be submitted after the Outline Business Case for the non-dualling option. 

Option 6: Junction Improvements on Western Corridor with Pedestrian/Cycle 
Improvements 

Scheme Description 

As option 5 but without the dualling of the A3088 Western Relief Road between 
Bunford Lane and Watercombe Lane.  The locations of the proposed improvements 
are shown in Figure 5 (note the upgrade to dual carriageway section is not included 
in this option). 

This scheme is the same as that put forward as part of the Heart of SW LTB scheme 
prioritisation process but without the section of dualling on the A3088 Western Relief 
Road and could therefore be delivered at a lower cost. 

Output from EAST Assessment 

This option fits well with the objectives of the Western Corridor and is expected to 
provide good value for money.  No criteria have been identified that prevent this 
option from being considered further.  Compared to option 5 this option is more 
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affordable and would be expected to provide better value for money due to the 
benefits being delivered by a lower cost scheme. 

This is considered to be the most attractive option to unlock development and meet 
the scheme objectives considering viability issues including reduced developer 
contributions and limited Heart of SW LTB funding.  The output from the EAST 
assessment for this option is included in Appendix A. 

This option was considered for further assessment and will be taken forward to 
Outline Business Case submission. 

Option 7: Western Corridor Bus Improvement Package 

Scheme Description 

A bus improvement package to promote bus services and usage including smart 
ticketing, marketing and promotion, bus waiting infrastructure improvements, real 
time information and bus priority improvements along the Western Corridor to 
encourage public transport use, reduce delays to buses, and reduce reliance on car 
travel. 

Output from EAST Assessment 

The current level of bus use within the Western Corridor is considered so low 
(approximately 2% of journey to work trips) that even with a 100% increase in bus 
usage it is considered that a bus improvement package would not be able to resolve 
effectively the problems on the Western Corridor and achieve the scheme objectives, 
particularly supporting the delivery of employment and residential sites and reducing 
peak hour congestion compared to a non-intervention scenario along the Western 
Corridor. 

LTB guidance notes that for some scheme options it may be possible to discount 
them at a very early stage due to a single negative impact and that there is little 
value in assessing the remaining impacts for that scheme option.  Therefore this 
option was not considered for further assessment as it doesn’t meet effectively the 
scheme objectives. 
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Figure 5: Western Corridor Proposed Improvements 

 

 



 

 
26 

 

7 Conclusion 

Based on consideration of existing traffic conditions, severance issues caused by a 
lack of pedestrian crossing issues, the presence of key employment sites and the 
impact of planned future development it is considered that there is a strong case for 
intervention in the Yeovil Western Corridor. 

7.1 Summary of discarded schemes 

Seven options were considered as part of the Option Assessment Report.  Five 
options were discarded due to affordability, low public acceptability, environmental, 
and value for money factors. 

The schemes discarded include: 

Option 1: Yeovil Bypass; 

Option 2: Private Non Residential Parking Charges; 

Option 3: A3088 to Thorne Road Link; 

Option 4: Park and Ride; 

Option 5: Junction Improvements and Footway/Cycleway Improvements and the 
dualling of the A3088 Western Relief between Bunford Lane and Watercombe Lane. 
This scheme could still be progressed if there is an increase in the allocation of LTB 
funding. 

Option 7: Western Corridor Bus Priority Measures. 

7.2 Schemes to be taken forward for detailed assessment 

One scheme has been identified to be taken forward for detailed assessment.  This 
is: 

Option 6: Junction Improvements on the Western Corridor with footway/cycleway 
improvements including improvements to pedestrian/cycle crossing facilities.  The 
location of the proposed improvements are shown in Figure 5 (note the upgrade to 
dual carriageway section is not included in this option).
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EAST Output



 

 

 

 

Early Assessment and Sifting Tool (EAST) - Expanded Print View 
          
  Option Name/No.   Option 5 

          

  Date   18/09/2013   

          

  Description   Corridor Junction Improvements and Pedestrian/Cycle 
Improvements and Dualling of the A3088 Western Relief 
Road. 

          

Strategic 
          

  Identified problems and 
objectives 

  Existing congestion on Western Way and supporting delivery 
of some 1550 dwellings and 7.7ha of employment land.  
Existing severance issues along Western Corridor including 
poor/lack of pedestrian and cycle facilities.  This option would 
improve highway capacity and reduce severance issues along 
the Western Corridor. 

          

  Scale of impact   4 Improves highway capacity on the 
Western Corridor required to 
support the delivery of 
development sites and resolves 
severance issues. 

          

  Fit with wider transport 
and government 
objectives 

  4 Scheme consistent with and 
included in Somerset Future 
Transport Plan.  Improves existing 
infrastructure and improves links 
and crossing facilities for walking 
and cycling modes. 

          

  Fit with other objectives   3 Supports SCC County Plan and 
Future Transport Plan. 

          

  Key uncertainties   Level of developer funding to be finalised. 

          

  Degree of consensus 
over outcomes 

  5. Majority Supported by SCC, South 
Somerset Distict Council and 
developers. 

          

Economic 
          
  Economic growth   5. Green Scheme would support delivery of 

key employment sites involving 
1547 dwellings and 20 hectares of 
B1 employment. 

          



 

 

  Carbon emissions   4. Amber/green Likely to be reduced due to 
reduced congestion. This Carbon 
emissions would likely to be 
reduced due to reduced levels of 
congestion.  Would need to be 
demonstrated with further 
assessment. 

          

  Socio-distributional 
impacts and the regions 

  4. Amber/green The option will support the 
delivery of employment sites and 
improve access to existing and 
proposed employment sites for 
those without a car. 

          

  Local environment   4. Amber/green Scheme mainly involves 
improvements to existing 
infrastructure and the impact on 
the local environment is 
considered to be minimal.  Some 
additional undeveloped land is 
required to deliver the dualling of 
the A3088 Western Relief Road. 

          

  Well being   4. Amber/green Severance along the Western 
Corridor reduced encouraging 
cycling/walking movements 
between residential/employment 
areas. 

          

  Expected VfM category   1. Very High >4 BCR of 4.1 calculated previously. 

          

Managerial 
          

  Implementation timetable   5.  2-5 years Detailed design 2014/15, 
construction 2015-17. 

          

  Public acceptability   4 No major risks to public 
acceptability. 

          

  Practical feasibility   5. High Various design stages completed, 
option considered robust.  Land is 
likely to be the highest risk. 

          

  What is the quality of the 
supporting evidence? 

  5. High Based on a number of 
studies/modelling exercises. 

          

  Key risks   Some supporting evidence needs to be updated including the 
traffic model used to provide the forecast traffic flows.  Relies 
on developer contributions. 

          

Financial 
          
  Affordability   4 LTB funding and developer 

contributions may not be able to 
fund this option. 

          

  Capital Cost (£m)   04.  10-25 The most recent scheme cost is 



 

 

£12.19m. 

          

  Revenue Costs (£m)   02.  0-5 Mainly the additional maintenance 
cost of traffic signals. 

          

  Cost profile   Anticipated to be close to an even cost profile depending on 
the implementation programme of the works. 

          

  Overall cost risk   4   

          

  Other costs     

          

Commercial 
          

  Flexibility of option   4 Junction improvements could be 
adapted to accomodate changes 
to forecast traffic flows. 

          

  Where is funding coming 
from? 

  LTB funding and developer contributions. 

          

  Any income generated? 
(£m) 

  No   



 

 

 

Early Assessment and Sifting Tool (EAST) - Expanded Print View 
          

  Option Name/No.   Option 6 

          

  Date   18/09/2013   

          

  Description   Corridor Junction Improvements and Pedestrian/Cycle 
Improvements 

          

Strategic 
          

  Identified problems and 
objectives 

  Existing capacity problems on the Western Corridor and 
supporting some 1550 residential dwellings and 7.7ha of 
employment land.  Existing severance issues along the 
Western Corridor including poor/lack of pedestrian/cycle 
facilities.  This option would increase highway capacity and 
reduce severance issues along the Western Corridor. 

          

  Scale of impact   4 Improves highway capacity on the 
Western Corridor required to 
support the delivery of 
development sites and resolves 
severance issues. 

          

  Fit with wider transport 
and government 
objectives 

  4 Scheme consistent with and 
included in Somerset Future 
Transport Plan.  Improves existing 
infrastructure and improves links 
and crossing facilities for walking 
and cycling modes. 

          

  Fit with other objectives   4 Supports SCC County Plan and 
Future Transport Plan 

          

  Key uncertainties   Level of developer funding to be finalised. 

          

  Degree of consensus 
over outcomes 

  5. Majority Supported by SCC, South 
Somerset District Council and 
developers. 

          

Economic 
          

  Economic growth   5. Green Scheme would support delivery of 
key employment sites involving 
1547 dwellings and 20 hectares of 
B1 employment. 

          

  Carbon emissions   4. Amber/green Carbon emissions would likely to 
be reduced due to reduced levels 
of congestion.  Would have to be 
demonstrated with further 
assessment. 

          



 

 

  Socio-distributional 
impacts and the regions 

  4. Amber/green The option will support the 
delivery of employment sites and 
improve access to existing and 
proposed employment sites for 
those without a car. 

          

  Local environment   5. Green Scheme involves improvements to 
existing infrastructure and the 
impact on the local environment is 
considered to be minimal. 

          

  Well being   4. Amber/green Severance along the Western 
Corridor reduced encouraging 
cycling/walking movements 
between residential/employment 
areas. 

          

  Expected VfM category   1. Very High >4 BCR of >6 currently calculated. 

          

Managerial 
          

  Implementation timetable   5.  2-5 years Detailed design 2014/15, 
Construction 2015-17. 

          

  Public acceptability   4 No major risks to public 
acceptability. 

          

  Practical feasibility   5. High Various design stages completed, 
option considered robust.  Land is 
likely to be highest risk. 

          

  What is the quality of the 
supporting evidence? 

  5. High Based on a number of 
studies/modelling exercises. 

          

  Key risks   Some supporting evidence needs to be updated including the 
traffic model used to provide the forecast traffic flows.  Relies 
on developer contributions. 

          

Financial 
          

  Affordability   5. Affordable LTB funding and developer 
contributions available for this 
option. 

          

  Capital Cost (£m)   03.  5-10 The most recent scheme cost is 
£12.19m although this did include 
the cost of dualling the A3088 
Western Relief Road and the 
expected cost of this option is 
likely to be around £10m. 

          

  Revenue Costs (£m)   02.  0-5 Mainly the additional maintenance 
cost of traffic signals. 

          

  Cost profile   Anticipated to be close to an even cost profile depending on 
the implementation programme of the works. 



 

 

          

  Overall cost risk   4   

          

  Other costs     

          

Commercial 
          

  Flexibility of option   4 Junction improvements could be 
adapted to accommodate changes 
to forecast traffic flows.  Dualling 
of A3088 Western Relief Road 
could be added. 

          

  Where is funding coming 
from? 

  LTB funding and developer contributions 

          

  Any income generated? 
(£m) 

  No   

 


