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1 Introduction 

1.1 This Communications Plan summarises how Torbay Council has, or will, engage 
with stakeholders. Evidence of stakeholder engagement in the scheme to date can 
be seen from the letters of support available on request for this bid and that of its 
sister application for Pinchpoints funding. As shown below, stakeholder 
engagement will continue throughout the lifetime of the project and be embedded 
in the process. 

2 Background 

2.1 The current Local Transport Plan approved by Torbay’s full Council in March 2011 
includes this project. That Plan was subject to a full and rigorous consultation with 
affected stakeholders prior to its adoption in 2011.  The full Report of Consultation 
is available on request from transportation@torbay.gov.uk . The project is well 
progressed in its design and does not require planning approval. 

2.2 The Torbay Development Agency’s Business Barometer survey showed 87% of 
businesses responding felt the Western Corridor improvements were essential 
without delay – indeed “Businesses are unequivocal in their desire” and it is “the 
number one action that will support economic growth in Torbay.” Support was also 
forthcoming from the Brixham community, Council and business leaders, and from 
South Devon College.  

2.3 Improvements to the Western Corridor Route have appeared in the Torbay Local 
Plan and been local policy since at least 1995. As part of the development of the 
emerging new Local Plan, the whole issue of Western Corridor Improvements was 
central to stakeholder engagement. Further information is available on request 
from strategic.planning@torbay.gov.uk . 

3 Measures 

3.1 Part of ongoing stakeholder management will be achieved through implementing 
effective communication systems. Torbay Council’s Corporate Communications 
Policy for all highway works will be implemented via its Communications Unit to 
ensure regular statements are issued to stakeholders including local media.  This 
includes highlighting the relevant pages of the Council website. This will: 

 Establish a co-ordinated approach and formal communication channel and 
procedure for contacting external partnership bodies to ensure a record of all 
correspondence and effective communication throughout the project period.  

 Keep local and Executive Members informed on project progress.  

 Inform those Torbay Council officers who are directly involved in the project, as 
well as provide an opportunity for others across the council to be kept up-to-date 
on the progress of the project throughout the programme period  

 Keep key stakeholders and external partnership bodies informed on project 
progress.  

 Inform the general public on the progress of the project and the achievement of 
key milestones.  

mailto:transportation@torbay.gov.uk
mailto:strategic.planning@torbay.gov.uk
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 Establish a reporting mechanism/template, using DfT guidance (when available) to 
communicate the progress, expenditure and monitoring of the project to the DfT on 
an annual basis.  

 Enhance public awareness of the scheme being delivered, especially for those 
resident or working in Torbay by working with our partners.  

 Create a project brand to be used consistently on all communication material to 
enhance awareness and recognition of the project.  

3.2 Statutory Consultees are to be informed of the scheme and any potential 
disruption to this major route. 

3.3 Torbay Council will continue to publish details of the scheme on its website and will 
keep information regularly updated.  A sign board with information on the project 
will be erected in a prominent position near to the proposed works. 

3.4 Torbay Council Highways team already operate a road works report system which 
is automatically sent to transport operators, emergency services, etc on a weekly 
basis and is published on its website. 

3.5 Detailed design for phase 2 and 3 of the project as well as scheme progress will be 
presented to Councillors through the Transport Working Party for information and 
to ensure that they remain in support of the scheme.  

3.6 Local consultation will also be carried out with residents and businesses to identify 
site specific issues. 

3.7 The scheme has a variety of stakeholders. The table below provides a brief 
analysis. 

Stakeholder  Area and Level of 
Interest  
(High/med/low)  

Influence 
(High/med/low)  

Involvement  Management 
Strategy  

Devon County 
Council  

Land owner, 
transport authority, 
Local Transport 
Plan partner  
Med  

Med  Requires 
cooperation to 
deliver to outcomes  

Close working and 
involvement 
through existing 
governance 
arrangements  

South Hams District 
Council 

Neighbouring 
Planning Authority 
High  

Low to Med  Wider spatial 
planning issues in 
mind 
 

Early discussions 
regarding the traffic 
generation / 
impacts  
 

Local Councillors  Elected Member  
High  

High  Has constituent 
interests in mind 
and forms 
communication 
channel  

Regular updates 
and involvement as 
appropriate as 
project progresses  

Statutory 
Undertakers 

To ensure integrity 
of existing 
infrastructure and 
any additional 
provision  
Med  

Med to High Requires project to 
deliver to outcomes 
and sensitive to 
disruption during 
construction 

Close engagement 
on ongoing 
traffic management 
of scheme 
construction 
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Community 
Partnerships 

Represents the 
interests of local 
people 
High 

Med Has local interests 
in mind and forms 
communication 
channel 

Close engagement 
on scheme 
construction 

Transport 
Operators 

Local bus operators 
routes may be 
affected 
High  

Low Requires project to 
cause no/minimal 
impact on services 

Close engagement 
on scheme 
construction 

Emergency Services Need to be aware 
of any disruption 
for operation issues 
Med 

Med  Requires project to 
cause no/minimal 
impact on services 

Regular 
communication 
regarding progress 
& consultation  

Members of the 
Public  

Users of Highway 
Network  
Med  

Low  Requires project to 
deliver to outcomes 
and sensitive to 
disruption during 
construction  

Regular 
communication in 
lead up to and 
during 
construction.  

Local Enterprise 
Partnership  

Economic Growth 
and financial 
interest  
Med  

Med  Requires project to 
deliver to outcomes  

Regular updating 
through existing 
governance 
arrangements. 
Including Scheme 
evaluation.  

Landowner  Owner of the land 
on which the 
scheme will be 
delivered  
Low 

Low  Required to allow 
the scheme to 
progress without 
need for a CPO, 
small section of the 
scheme  

Regular meetings 
with the landowner  

 
 

 
 


