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We are seeking now: Funding will unlock Programme of Investment

Guided by 
our Strategic 
Economic Plan 
and based on 
our learning, 
we will fund a 
programme of 
investment in 
productivity  
led growth

We will seek significant 
Local Transport Majors 
Funding for the North 
Devon Link Road in 
2016/17 call window. 
We ask DfT to ensure 
sufficient funding will 
be available for a bid to 
come forward next year

This total 
programme 
value of £407m 
will be invested 
in projects under 
the following 
headings – 
identified by 
the LEP board 
for this round of 
Growth Deal

38% of the total 
GD3 programme 
value is from the 
private sector, 
13% more than 
in Growth Deals 
1 and 2

Productivity growth 
through science and 
innovation

Strategic connectivity 
and sustainable 
transport

Unlocking and enabling 
growth potential

Brexit Opportunities 
Programme

Local Transport Majors

£1Billion

Local  
Growth  
Funding

of match funding

of which

is from the  
private sector

Brexit  
Opportunities 
Programme

Local  
Transport 
Majors

Additional GVA 
for the UK economy

Our Proposal:  
The Headlines

created or  
safeguarded created
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4,117 in this 
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learnersjobs homes new commercial 
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 new training 
places

£109.26m £103m

£64.75m

£0m

£163m 
match  

funding

£82m 
match  

funding

£0.6m 
match  

funding

£50m 

£2.5m 
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This map illustrates the Heart of the SW area, its transport corridors, 
principal and secondary growth areas, as well as key economic assets.

04



Our Partnership: 
A Strategy for Productivity
The Government’s Fixing the Foundations report, and DEFRA’s 10-point 
plan for rural productivity, were enthusiastically received in our area, 
as raising productivity has long been our challenge. We also welcome 
Government’s recent commitment to drive growth across all of the UK 
and believe our strategy, this transport bid and the opportunities our 
transport proposals unlock, fully supports this ambition.
The Heart of the South West is an area with near full employment, 
yet many are in low wage and often temporary jobs offering limited 
opportunities to progress. A major part of our challenge is also our 
greatest asset. Our area is a green and pleasant land, but as a largely 
rural peninsula surrounded by the sea, the realities of our location 
means it is often difficult for people to get to work, college or university. 
For businesses wishing to trade in a global and increasingly digital 
economy, our infrastructure can prevent access to key markets. 
Our highest pan-LEP priority is connectivity, as agreed by the 5 South 
West LEPs a year ago in the Greater Connected report.  This also 
aligns with the Peninsula Rail Task Force and Road (i.e. A303 corridor 
and North Devon Link Road) ambitions, and Connecting Devon and 
Somerset, our partnership for delivering next generation broadband to 

the whole area. Our proposals in Growth Deal 3 and the Local Transport 
Majors supports local priorities to address congestion; improve key 
city/town gateways; and support rural productivity and growth. We 
now also face challenges, but also opportunities from the vote to 
leave the European Union and further on we explain more around 
these opportunities. The vote does not change our strategic priorities 
but makes addressing them all the more important for the country to 
achieve the aim of truly national growth outside the European Union.
We have a good foundation. The Heart of the South West is home 
to nationally significant engines of growth, notably in the cities of 
Plymouth and Exeter, and along the M5 and A303/358/30 corridors. 
This is where we see the strongest concentrations of business activity, 
and where science and innovation driven by the universities spills out 
into the business community. However, the barriers of poor connectivity 
and peripherality hold too many of our businesses back. Our SEP has 
shown that without addressing the underlying barriers to growth in  
the area, we will continue to fall behind the rest of the UK, generating 
30,000 fewer new jobs, and £2billion less in GVA, by 2030. 
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Our Golden Opportunities
Our Devolution Deal identified six Golden Opportunities 
which are national and international engines of growth:

Marine

Aerospace &  
Advanced Engineering

Rural Productivity

Health and  
Social Care

Nuclear

Data Analytics

We are sitting on a rich seam of economic opportunity in established 
and emergent sectors of the economy, just waiting to be unlocked. 
These ‘golden opportunities’, as we refer to them in our Devolution 
Prospectus, are the building blocks of the Heart of the South West’s 
economic renaissance. In each successive Growth Deal and now with 
this transport bid, we have secured investment in line with our SEP’s 
strategic priorities to unleash this potential:

- To create the conditions for growth
- To maximise productivity
- To unlock our transformational opportunities

Taken together, the first two rounds of Growth Deals have already  
seen investment of nearly £half a billion in: 

 ֘ Strategic and local transport infrastructure to create new nodes  
of growth and investment

 ֘ Enterprise and innovation centres linked to our global excellence  
in science

 ֘ New buildings and facilities to support our excellent colleges

These Transport Majors proposals represent the next stage of our 
journey, and we are putting forward specific investment proposals 
to address the local and national strategic priorities set out on the 
following page.

Our Partnership: 
A Strategy for Productivity
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Our Partnership: 
A Strategy for Productivity

05

Productivity growth through smart  
specialisation science & innovation

Strategic connectivity  
and sustainable transport

Unlocking and enabling  
growth potential

Golden opportunities in our Devolution Prospectus 
and eight identified science and innovation areas of 
smart specialisation: aerospace, agri-food, big data, 

environmental futures, healthy ageing, marine, nuclear 
and electronics/photonics. Investment in skills to 

support high growth sectors

The Heart of the South West’s four Enterprise Zones each 
aligned to an identified smart specialisation. Investments 

to be driven by the South West and South Wales Science & 
Innovation Audit, and the FE Area Review

Strong alignment with national investment in the road and 
rail networks, including the rail lines in to the peninsula, and 

road improvements such as the A303/358/30. Growth 
Deal submission sits alongside our bid for funding to 

significantly improve the North Devon link through the 
DfT’s Transport Majors Fund

Strong alignment with Government’s desire  
to develop new homes in parallel with jobs and 
 business growth. We are working closely with  

HCA to align Growth Deal with housing ambitions, 
including those likely to be realised through the  

Home Building Fund. Investment to support rural 
productivity by providing rural businesses with 

infrastructure and premises to start up and grow

The LEP Board’s highest pan-LEP priority is connectivity, 
as agreed by the 5 SW LEPs a year ago in the Greater 

Connected report.  This aligns with ambitions to improve 
our strategic road (i.e A303 corridor and NDLR), rail 

(through the Peninsula Rail Task Force) and broadband 
infrastructure (though Connecting Devon and Somerset).  

Our proposals will address congestion; improve urban 
gateways and support rural productivity and growth

Smaller scale investment in unlocking  
business growth across the area, where projects  
may support transformational growth objectives.  

Pump-priming investment to create business  
space or to help train the workforce. Continuation  

of our Unlocking Growth Fund
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Examples: 
 ֘ Somerset Energy Innovation Centre
 ֘ IAero (South) Centre
 ֘ Huntspill Energy Park Enterprise Zone
 ֘ Oceansgate, South Yard Enterprise Zone
 ֘ Hi-Tech Centre, South Devon College

 ֘ Building on the forthcoming SW Science & Innovation  
audit to transform this potential into reality, supporting 
development of our ‘golden opportunities’ with a nuclear 
research hub, development of the Smart Sound opportunity  
in marine and developing the environmental futures cluster 

Examples: 
 ֘ Plymouth Railway Station
 ֘ Houghton Barton Package (Newton Abbot urban extension)
 ֘ Taunton Toneway Corridor
 ֘ Access Paignton
 ֘ Broadband and 4G mobile investment

 ֘ Extending our already successful Growing Places loan fund 
scheme to address connectivity issues, our biggest single 
challenge

 ֘ Capacity and Resilience for Exeter to Castle Cary via Yeovil, 
including Devon Metro

 ֘ Gateway to Northern Devon: The North Devon Link Road

Examples: 
 ֘ Youth Construction Skills investment
 ֘ Melville, Royal William Yard
 ֘ Unlocking Growth Fund 2
 ֘ Plymouth College of Art Pre-Degree Campus
 ֘ Roundswell Employment site

 ֘ Investing to de-risk developments and  
unlock development sites that are stalling  
through loan funds, shared equity and land banks (already 
being trialled with the National Parks)
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Our Partnership: 
Responding to  
economic shock
 ֘ Heart of the SW economy faces a number of economic challenges
 ֘ Rapid mobilisation in response to Brexit including formation of Brexit 

Opportunities and Resilience Group with our devolution partners
 ֘ Initial intelligence suggests Brexit impact may be greater  

than elsewhere
 ֘ Strengthens case for investment in strategic infrastructure and golden 

opportunities
 ֘ Additional potential for investment in Brexit opportunities programme 

to exploit those arising from EU exit

Our SEP, Growth Deals 1 and 2 and Devolution Plans were all drafted in 
the context of a gradual recovery from the financial crisis, with a number 
of key indicators showing improving economic performance (albeit 
slowly). Whilst our Golden Opportunities give us a ‘New World Potential’, 
our recovery is fragile and we face a number of economic challenges:
• Our productivity is low and growing too slowly
• Our labour market is limited in size and skills levels
• Our enterprise and innovation performance is inconsistent and needs 

to improve
• Our infrastructure and connectivity needs to be modernised and more 

resilient

Her Majesty’s Treasury, Bank of England and numerous economic 
forecasts anticipate that the Brexit vote will have negative consequences 
for growth, potentially resulting in a global economic shock.  
We are already seeing signs of this in the Heart of the SW.
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Our Partnership: 
Responding to economic shock cont.
Our strong partnership with representatives from the private and 
public sectors has enabled us to quickly mobilise our Brexit response 
and we are working with local authority partners to form a Brexit 
Resilience and Opportunities Group to coordinate the response across 
the LEP area. We have started updating our local MPs on the forming 
of this group, with an opportunity at the next Devolution Leaders 
meeting where all MPs have also been invited to help understand 
priorities and opportunities across all Heart of the South West MP 
constituencies. Initially our emphasis is on gathering intelligence on 
the emerging challenges and we have already identified three areas of 
opportunity – so our work is based on fact rather than rumour.

Our initial intelligence gathering, through our strong engagement with 
our SME community, points to the following emerging issues for the 
Heart of the SW:
• Immediate effects of uncertainty on business confidence  

and investment
• Concern about future exports to the EU (60% of HOTSW exports are 

to the EU, compared with 45% nationally)
• Concern over access to the EU workforce (particularly for some sectors 

construction, agriculture, higher education)
• Concern over access to the EU workforce (particularly for some sectors 

construction, agriculture, higher education)
• Uncertainty about access to European science and innovation 

expertise, skills and funding
• Exchange rate fluctuations having positive and negative impacts on 

international trading
• Indications that construction projects many be put on hold
• Signs that overseas investors are pausing or halting investments
• Concerns about changing agricultural funding regimes and  

weakening economic performance of our farms, each of which 
supports 25 businesses

• Optimism that tourism may benefit from a staycation effect and  
a weaker pound alongside challenges around securing the labour 
needed to exploit this

When set within the context of our existing challenges, there is a 
risk that the Heart of the SW’s fragile return to growth could be 
disproportionally impacted by the Brexit decision. The opportunities 
around ‘Creating the conditions for growth’ and ‘Capitalising on our 
Golden Opportunities’, have even stronger business cases for UK plc 
and our Growth Deal and Local Transport Majors proposals will be vital 
to exploit the positive opportunities arising as the Heart of the SW 
responds to the Brexit challenge.   
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Our Partnership: 
An Outstanding Track Record for Delivery
• Our LEP has a proven track record
• Government officials are pleased with our delivery model;  

we and our Local Authority partners have a good working 
relationship with the Department of Transport

• Public & private sector skills are fully utilised in programme    
management

• Past Growth Deals are being delivered successfully
• A great foundation from which to learn, benefitting Growth  

Deal 3 processes

Our LEP has a reputation for delivery and strong partnership with 
our Local Authority partners on transport projects. Over the past 3-4 
years the LEP has not only secured nationally top ranking Growth Deal 
settlements, we have also proved ourselves flexible, ambitious and 
highly competent at securing a range of other opportunities, all aligned 
consistently to our SEP. These include:

• Four Enterprise Zones, each aligned to transformational 
opportunities for growth

• One of 5 national pilots carrying out a Science & Innovation Audit, 
covering the whole of SW England and South East Wales

• Successfully setting out the case for investment in transport  
through the Peninsula Rail Task Force and the Greater  
Connected 5 LEP report

• Numerous areas of cross-LEP collaboration on clusters of sectoral 
economic activity that cross LEP boundaries

• Delivery of a highly successful Rural Growth Network programme

Through  our ‘Annual Conversation’ with the BIS team we have had 
our views confirmed: that we are running our capital programme 
efficiently and effectively. Through previous rounds of Growth Deal 
we are managing a significant programme of investment worth £half 
a billion. Through careful management and monitoring we can report 
minimal slippage in the programme and can confirm that none of our 
projects have unravelled, and we are on track to deliver the outputs 
we promised to Government. We are making good progress on 
delivering Growth Deal 1. We can also report that Growth Deal 2 is 
off to an excellent start, with the approval of 4 business cases already 
with another 8 in the pipeline – and our work on the Forder Valley 
Link Road is proceeding according to plan. We and our Local Authority 
partners have a good relationship with Department of Transport 
officials and the development work for the North Devon Link Road 
(NDLR) which the Department is funding is proceeding well.

As well as delivering the planned expenditure and outputs, the 
complementary nature of our investment programme means that 
successive rounds of projects add value to one another as we create 
the building blocks for economic growth at key strategic locations.  
For example Growth Deal 2 includes an investment to create the 
Environmental Futures Campus within Exeter Science Park, building  
on the Growth Deal 1 project which provided the infrastructure for  
the site. Similarly the North Devon Link Road proposals will add value  
to previous investment at Roundswell (Barnstaple) as well  
as complementing Growth Deal 3 proposals for Roundswell  
and South Molton Pathfields. 
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 ֘ Quality and Assurance Framework adhering to national guidelines
 ֘ Local Transport Board Assurance Framework
 ֘ Programme Management Office providing dedicated programme 

management function and capacity
 ֘ ‘One Pot’ financial management enabling flexibility
 ֘ Good National Audit Office report and recommendations 

implemented
 ֘ Unique level of support from neighbouring LEPs

Our Assurance & Accountability Framework, which complies with 
national guidance, clearly sets out how our Board, Strategic Investment 
Panel and our predominantly private sector led Leadership Groups 
work pro-actively, with partners, to manage programme delivery. Our 
model enables us to capitalise on both public and private expertise in 
managing programmes; to spot challenges early and provide targeted 
support; and to ensure that other funding sources, including European 
funds or Growing Places Funds, are aligned. We are already working 
effectively on a substantial retained transport scheme at Forder Valley 
in an efficient manner between Local Authority partners, Department 
of Transport and LEP.

Following the recent National Audit Office review of a selected sample 
of LEPs we made improvements to our information provision and 
operations based on the findings of the report.

Though the Heart of the South West LEP was not included in the 
detailed NAO audit, we welcomed their visit and their report findings 
which reflect the growing role of LEPs in delivering business-led 
growth. The NAO process, combined with local audit processes has 
enabled us to sharpen our focus on value for money and transparency.
As a result, HotSW LEP was recently quoted by the Cities and Local 
Government team at a national conference for being transparent 
and informative beyond our remit. Alongside this our LTB Assurance 
Framework which was approved by DfT in January 2014 and has a 
dedicated area on our LEP website is working well.

The Heart of the SW LEP has a dedicated Programme Management 
Office (PMO) which:
 ֘ Monitors progress of Growth Deal and transport investments
 ֘ Liaises with project sponsors
 ֘ Provides monitoring information to the LEP’s internal Governance 

structures and relevant Government departments

Growth Deal 3 and Transport Majors investments will be managed by 
the PMO alongside Growth Deal 1 and Growth Deal 2 investments, 
ensuring cost-effective use of our resources.

Once funding has been secured for Transport Majors work, 
full business cases will be developed and submitted to the Local 
Transport Board and the LEP’s Strategic Investment Panel for  
approval in accordance with our governance frameworks.

Our Partnership: 
Delivery Processes
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As well as partners in the Heart of the South West area, we are 
working collaboratively with other LEPs across the South West and 
England, as well as Devolved Administrations.

Cross LEP working in the South West
The underlying principle behind the close collaboration between the 
south west LEPs is being better connected to promote economic 
growth. We have a common aim to transform connectivity to and 
from our area and between key centres within the south west. Our 
focus is on major road and rail arterial routes, working in partnership 
with national and local governments and key businesses to drive 
improvements along the A303 corridor, M5 (new junction 21a), M4 
(new junction 18a), M49 (new junction for Avonmouth/Severnside), 
A417 (between the M5 and M4) and A350 route to the southern 
coastal ports, extending electrification from Birmingham to Bristol, 
Weston-super-Mare, Taunton and Exeter, delivering MetroWest and 
the Devon Metro and to achieve the ambitions of the Peninsula Rail 
Task Force. We are strengthening further our nationally important 
commercial clusters around aerospace, nuclear and marine technology, 
using all available resources such as enterprise zones and participation 
in the rounds of science and innovation audits in order to boost 
the evidence base for future investment decisions and achieve our 
low carbon priorities. Across the south west, we share the need 
to implement 100% coverage of superfast broadband and mobile 
coverage and, where there is evidence of market failure, use public 
funds to introduce ultrafast broadband to stimulate economic growth.

Our proposals for development funding flow directly from the multi-
LEP strategy led by the Peninsular Rail Task Force (i.e. Heart of the 
South West and Cornwall and the Isles of Scilly LEPs) and also has the 
support of other neighbouring LEPs (i.e. Dorset and West of England), 
reflecting their shared interest in the outcome of this bid.
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Our Partnership: 
Governance & Leadership

07

• The Heart of the South West LEP represents a strong partnership 
between the private sector, including SME representation on our 
Board, the public sector, the higher and further education sectors 
and the third sector

• Our universities are a leading part of the SW England and SE Wales 
Science and Innovation Audit

• Devolution proposals are developing apace, with partners 
committed to a Combined Authority

• Both our LEP and our Devolution proposals are driven by ambitions 
for productivity-led growth

• All 17 local MPs have been consulted on the Transport Majors  
bids and Growth Deal 3 bid with half taking up the opportunity  
to respond and / or meet the Chief Executive

• Clear internal Governance arrangements with separate (but linked) 
Local Transport Board

Strong partnership working and collaboration through the LEP’s three 
Leadership Groups and the Local Transport Board means that this 
transport bid is commended to you with the support of both political 
education and business leaders right across the Heart of the South 
West. We have been clearly guided by the strategic leadership of the 
LEP Board including SME Board Director, where the public and private 
sectors continue to work hand in glove to achieve the aims of our 
Strategic Economic Plan.

Our Local Transport Board (LTB) provides the Governance arrangements 
for transport projects, providing support to the LEP under a Service 
Level Agreement and this Transport Majors bid has been developed 

through the work of our Local Authority partners on the LTB.
The strength of commitment to effective partnership working is evident 
from the level of ambition partners have shown working together on 
Devolution. All 19 local authorities in the Heart of the South West, 
alongside the LEP, are working on proposals for a devolution deal with 
Government. Partners have recently agreed to move rapidly toward 
implementation of a Combined Authority as a first step. 

This shows we are committed to reforming and strengthening our 
governance arrangements, ensuring we are well placed to take on new 
powers and responsibilities for driving growth in our area.

Our Devolution Prospectus, submitted in late 2015, sets out an 
ambitious agenda and is aligned behind exactly the same objectives that 
underpin this Growth Deal proposal. We are currently developing our 
‘Productivity Plan’ for devolution, which will evolve from, and supersede, 
the current SEP; redoubling our focus on productivity-led growth and 
responding to the challenges and opportunities presented by Brexit.

Heart of the South West 
Devolution Prospectus: 
Partners are committed to 
securing a strong devolution 
deal that will stand up to 
democratic scrutiny and will 
deliver lasting benefits for  
our economy.
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Our Strategic Economic Plan is on target for delivery through the 
necessary investment, and changes in the economic environment are 
being reflected in our strategic priorities. Our Growth Deal is a key 
strand of our approach, enhancing our Transport Majors bid, which 
addresses some of our significant connectivity issues. Alongside these 
the opportunities and challenges from Brexit are being scoped out and a 
Brexit Resilience and Opportunities group set up. 

The Department for Transport invited bids into the Transport Majors  
fund and the Heart of the South West has two projects in this category 
– the north Devon link road and the improvements to the local rail links 
to the east of Exeter. Our partners, Leadership Groups and the Local 
Transport Board played a key role identifying projects for this round of 
funding, and the selection of these investments has been signed off by 
our LEP Board; both support the Government’s stated ambition to ensure 
economic growth across the whole of the UK.

The north Devon link road is a critical investment to support economic 
growth in this part of our LEP area. The proposal going to consultation 
comprises junction improvements and carriageway widening with a full 
business case to be submitted in mid-2017.

The submission for rail development funding is a key part of our work to 
support growth in the east Devon area, improving resilience and capacity 
of the line between Exeter and Castle Cary and as a result improving 
journey times between Exeter and London Waterloo.

We believe that investing in these strategic priorities will deliver a high 
rate of return for UK plc. Because of the low levels on investment in the 
area over decades, the Heart of the South West offers an exceptional 
opportunity for government to gather some “low hanging fruit” and reap 
strong rewards to benefit UK plc. More importantly, investment in these 
priorities are distinctly aligned with government aspirations for growth 
through productivity, infrastructure and skills, outlined in the “No Stone 
Unturned” report by Lord Heseltine.

HotSW LEP is committed to aligning our strategies and funding bids to 
the values of government, partner agencies and stakeholders to create  
streamlined delivery, providing the maximum economic benefit for the 
minimum cost. We will ensure that our strategies and funding are in 
synergy with the aims and aspirations of the HotSW Devolution bid –  
A Prospectus for Productivity.

Our Transport Proposals:   
Our Local Transport Major Proposals
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Delivering Progress 
Throughout the Growth Deal process, we have continued to 
improve our processes in providing transparency, consultation 
and analysis of the changing macro-environment to enable 
robust decision making. DCLG have informed us we have 
moved up the ranking and our next chapter should be 
proposing transformational projects and highly aspirational 
decision making.

Key learning points we have acted on are:
• Programme management (detailed above)
• Effective management of the complexities of contractor 

relationships and those with the private sector
• Challenges in dealing with agencies such as Network Rail;  

early engagement is crucial to success

These lessons learnt and a strategic Growth Deal 2 proposal 
resulted in the highest allocation in the country for this round 
of funding; which is clearly a testament to the confidence of 
government in the value of our proposals and our ability to 
deliver. We and our partners are committed to maintaining 
this momentum given the opportunities for jobs, growth and 
prosperity in our area and the importance to UK plc in realising 
our full potential.
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Our Proposals:   
Capacity and Resilience for Exeter to Castle Cary  
via Yeovil, including Devon Metro
Project proposed under this theme, seeking £2.5m
 ֘ Funding for project development costs for Exeter to Castle Cary 

capacity enhancements
 ֘ Benefits of capacity improvements on Exeter to Honiton section

• Enabling half-hourly services between Exeter and Honiton
•  Supporting substantial housing and jobs growth in Exeter and  

East Devon, particularly the further expansion of Cranbrook
• Part of the Devon Metro rail strategy including several new 

stations (two delivered and one on site autumn 2016)
 ֘ Benefits of capacity enhancements on Exeter to Castle Cary include 

diversionary capability for Plymouth/Penzance services to  
Paddington and Bristol, and potential for faster journey times  
to Waterloo

Exeter is a thriving economic hub and a key gateway to Plymouth and 
the rest of the Peninsula. It has seen a substantial period of growth in 
housing and employment, with further expansion expected. The Exeter 
and East Devon Growth point is an ambitious project to create 20,000 
new homes and 25,000 new jobs by 2026 to the East of Exeter.  
The masterplan includes the development and growth of the Cranbrook 
New Town, expansion of Exeter Airport, commercial business space at 
Skypark, as well as growth of Exeter Science Park. Recent Growth Deal 
1 and 2 investments will support the development of the Environmental 
Futures Campus at Exeter Science Park, linked to the Met Office.
However, whilst the main radial roads in and out of Exeter are at 
capacity, there is significant potential for growth of local rail travel,  
with Exeter benefitting from 5 rail lines and 10 stations, with another 
one under construction at Marsh Barton, utilising GD1 funding.  

The project is an ambitious plan to improve the local rail network, 
enabling the network to support the local plans for growth across 
Devon and the wider area, several elements of which have already 
been delivered or are in the pipeline. A key element of the project is 
to improve the Exeter to Waterloo line to enable half-hourly services 
between Exeter and Honiton, servicing the new developments East of 
Exeter, particularly further growth at Cranbrook but also at Honiton 
and Axminster. Our data shows that half-hourly services result in a 
significant increase in take-up of local rail services and provide the 
necessary future capacity.

The Exeter to Yeovil section of the Exeter – Waterloo line is part of the 
Exeter to Castle Cary diversionary route for services between Bristol 
or Paddington and Plymouth / Penzance when there is disruption 
between Taunton and Exeter or on the Somerset Levels, e.g. as a result 
of flooding. Upgrading capacity will provide improved resilience for 
services to Paddington and Bristol without compromising services  
to Waterloo. 

We are bidding for GRIP3 development funding for the whole Exeter to 
Castle Cary section, as it is not possible to plan sub-sections in isolation.  
This builds on a GRIP2 study by Network Rail and will progress it to the 
point where Business Cases could be submitted for scheme funding. 
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Our Proposals:   
Capacity and Resilience for Exeter to Castle  
Cary via Yeovil, including Devon Metro Cont.
Our work to date, suggests that ultimate improvements to the Exeter to 
Castle Cary section to enable a half-hourly service may include:
• Improving platform capacity at Exeter St David’s (either by enabling 

access to platform 4 or a turn-back facility at Crediton)
• St James’ Park platform extension
• Exmouth junction improvements
• Additional or extended loop west of Honiton
• Second station at Cranbrook
• 2nd platform and bridge at current Cranbrook station
• Crewkerne Loop
• Yeovil Junction to Pen Mill Loop
• Loop south of Castle Cary

We anticipate that capital costs will be between £75m and £85m 
depending on the options selected at the GRIP3 development stage.

Benefits to UK plc
As well as enabling a half-hourly service between Exeter and Honiton, 
these capacity improvements would also deliver:
• Improved resilience for Exeter-Waterloo services, especially at times 

when the service is disrupted elsewhere on the line due to incidents or 
engineering works 

• The first stage of infrastructure required to enable faster journey times 
between Exeter and Waterloo

• Infrastructure to enable the reliable diversion of Great Western or Cross 
Country services between Castle Cary and Exeter at times of disruption 
(such as flooding on the Somerset levels) or engineering works

These strategic benefits align fully with:
 ֘ The LEP’s Strategic Economic Plan, which highlighted the need for 

improved rail resilience in response to flooding.
 ֘ The objectives of the Peninsula Rail Task Force (PRTF), (which is a joint 

LEP/local authority body covering the SW peninsula), which has three 
key priorities:
• A resilient and reliable railway
• Faster journey times and better connectivity
• Sufficient capacity and comfort

 ֘ This proposal for development funding flows directly from the above 
multi-LEP rail strategy led by the PRTF (i.e. Heart of the South West 
and Cornwall and the Isles of Scilly LEPs) and also has the support of 
other neighbouring LEPs (i.e. Dorset and West of England) reflecting 
their shared interest in the outcome of this bid.

Project Match Linkages and  
complementarity 

Capacity and 
Resilience for 
Exeter to Castle 
Cary via Yeovil, 
including  
Devon Metro

£2.5m Local Transport 
Majors

£0.6m Public sector match

Principal Growth Area

Enterprise Zone Area 

Adding value to previous  
investment 

Cross LEP working 
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 ֘ North Devon Link Road (NDLR) is key strategic link connecting northern 
Devon and north Cornwall

 ֘ NDLR received development funding from DfT, with NDLR name checked 
in 2015 Autumn Statement

 ֘ Devon County Council made good progress in testing options and public 
consultation currently live

 ֘ Scheme will boost economic growth and support planned development of 
17,000 new homes and 85hectares of new employment space

 ֘ The project would complement a number of Growth Deal 1, 2 and 3 
projects and support rural productivity

The North Devon Link Road (NDLR) is the key strategic link connecting 
Northern Devon and North Cornwall to the rest of the country via the 
M5.  Our aim is to ensure that this busy commuter, leisure and freight route 
continues to be a safe and efficient ‘Gateway to Northern Devon'.

The following problems have been identified as reasons to make 
improvements:
 ֘ An under-developed economy in northern Devon and danger of slipping 

further behind
 ֘ Transport connectivity is highlighted by existing businesses as the major 

constraint on growth and prosperity
 ֘ Although the number of accidents is relatively low, these tend to be  

severe, due to dangerous overtaking when people get frustrated by  
delays to their journey 

 ֘ Long delays and diversion routes occur during routine maintenance works 
or when an accident happens, causing problems for residents, visitors and 
businesses

 ֘ Congestion during peak hours (morning and afternoon between Barnstaple 
and Bideford, and during peak tourist periods along the entire route)

 ֘ Low average speeds (47mph on a 60mph road) and limited overtaking 
opportunities for long distances offers a poor gateway to northern Devon

 ֘ The above transport challenges also hinder marketing of the area to 
potential inward investors

With 17,000 new homes and 85 hectares of new employment space planned 
for the area in the next 15 years, the proposed road improvements will help 
boost economic growth and meet the growing needs of new development in 
northern Devon.

The Department has already made development funding available to Devon 
County Council. This work is well underway and proceeding according to 
the agreed plan. The Council’s current phase of work is exploring options for 
upgrading the road.  The process so far has:
 ֘ Ruled out the do nothing, public transport and dual carriageway options
 ֘ Focused on the 20mile section of road between South Molton and 

Bideford where the need is greatest
 ֘ Consulted on two options for this 20 mile section:

• Improvements to junctions only
• Improvements to junctions and road widening

Our Proposal:  
Gateway to Northern Devon:  
The North Devon Link Road
Project bid of between £75m and £150m will be submitted in 2016/17 Local Majors Call 
Ask of DfT to ensure sufficient funding will be available in 2016/2017 call window
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Our Proposal:  
Gateway to Northern Devon: 
The North Devon Link Road
Cont.
Following the consultation process, Devon County Council will work with the 
LEP to submit a case for improvement in Autumn 2016, before undertaking 
further evaluation of the preferred option in 2017.

The map (page 20) illustrates the potential junction and road widening 
improvements.

Our ask of the Department of Transport in this proposal is to commit that 
sufficient funding will be available in the 16/17 Transport Majors call window 
to enable us to make a funding application in due course.
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