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Steve Hindley – Chair of the Heart of the South West LEP 

What is the LEP?  

Welcome to our first annual business conference, let me start by outlining 

what exactly the Heart of the South West Local Enterprise Partnership is, and 

what we are here to do. 

We are a business-led partnership of 17 local authorities, 2 national parks, 4 

universities and 10 FE colleges, charged with the very important task of 

increasing the prosperity of our area and its 78,000 businesses, and the 

employment prospects of the people who live here. 

We’re one of the largest of the 39 LEPs in the country, with a big patch to 

cover, not only in size but diversity of businesses and the mix of urban and 

rural economies. 

Our remit can appear complex and no doubt has a very broad agenda, but our 
mission is simple:  

To reposition the Heart of the South West’s profile and reputation, nationally 
and globally. Connecting people, places, businesses and ideas to transform 
our economy, securing investment in infrastructure and skills to create more 
jobs and enable rewarding careers. 

We are repositioning the Heart of the South West on a national and global 

stage, and it’s very important to us that our local stakeholders are on board 

with us.  

We do this by a number of strategies: Attracting inward investment, leveraging 

support for indigenous investors to grow, securing investment and political 

support from government, to put in place the infrastructure that enables 

growth; and developing partnerships with you, our business community, to 

maximise on the opportunities for a transformational increase in productivity. 

What we are not 

I’ve said this before and it’s important to mention again – we are not like an 

RDA (which in the South West had 350 employees at its peak) – we have no 

discretionary funding and all of our operations are carried out by a very small 

core team (less than ten people) with the valuable support from our local 

authority partners through the leadership groups of People, Place and 

Business, which identify and deliver projects that generate growth. 

We are overseen by a private sector led board, of which I am chair, and we 

are a Community Interest Company with the sole remit of benefitting the local 

economy on a not-for-profit basis. 
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In a nutshell, what we do is: Identify common priorities across all of our 

partners; attract resources and investment; and make a positive difference to 

prosperity. 

Our aim for 2030, given the right level of investment, is to create 163,000 new 

jobs, generate £49bn GVA and build 179,000 new homes. We are doing this 

by creating the right conditions for growth – through infrastructure in road, rail 

and broadband, of which we have already achieved much success; 

maximising productivity – which we focus on today; and building on our 

distinctive assets to create higher value growth. 

Interesting times 

The old Chinese phrase: “May you live in interesting times” is one which we 

view as an opportunity rather than a disadvantage.  

Following the general election in May, we are getting the message that we 

have a firm mandate from government and that Productivity and Growth 

through LEPs, and increased autonomy for regional communities through 

devolved powers to local authorities, is the way forward. We aim to harness 

these opportunities with our public & private sector partners to enable local 

business communities drive the right kind of growth relevant to their areas.  

Our inward investment target sectors reflect this, more of which can be heard 

about in the seminar on Transformational Opportunities this afternoon, 

however I must emphasise at this stage that our Strategic Economic Plan is 

“sector blind” in that we support and welcome all sectors in the HotSW area. 

Our key inward investment sectors merely enable us to target those Foreign 

Direct Investors through UKTI that are most likely to benefit from the 

conditions here in the Heart of the South West. 

HotSW well place to capitalise 

We’re well placed to capitalise on our distinctive assets and current 

opportunities; our quality of life is a well-known USP, but is not enough to 

attract investment on its merits alone. Our area may now be known widely for 

fabulous sandy beaches, the world’s best festival & Agatha Christie settings, 

but we’re no backwater when it comes to transformational ideas. 

Now we face an unprecedented time for investment, which is down to a 

combination of favourable factors that are coming together to create a critical 

mass of economic regeneration: advancement in technology, ever improving 

connectivity; and growing strengths in key sectors. 
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Our small team and highly effective governance mechanism enable us to be 

fleet-of-foot when it comes to changes in policy or new opportunities arising. 

Fluctuations in the Euro and uncertainty in global export markets can be 

responded to quickly with our strong relationships with UKTI, the Department 

for Business, Innovation and Skills, and increasingly our local MPs.  

Only last week our Chief Executive, Chris Garcia, was in Westminster making 

the case for investment in the HotSW area and driving home the message 

that we can and do deliver. Later today you’ll hear more about some of our 

successes and achievements to date, but it’s worth mentioning now that we 

currently have an investment programme of projects with a value approaching 

half a billion pounds, and that in the last round of the Growth Deal we secured 

the highest allocation of funding in the country from government – so our 

message definitely is getting across! 

This is set to be an exciting landmark day on our journey towards better 

economic prosperity; I hope you will enjoy the conference and take away with 

you some points of interest about our collective area that you may not have 

been aware of. You are all ambassadors to the Heart of the South West, in 

your dealings with your own customers and suppliers I’m sure you are as 

proud as I am to live and work in such a unique and vibrant area.  

This is a fairly new area to have its own identity and the neighbouring 

authorities of Devon, Plymouth, Somerset and Torbay have much to boast in 

their own right, but the Heart of the South West has strength in partnership 

greater than the sum of the parts, and this is something we can all be very 

proud of. 

Historically this area played an important part on the development of our 

nation; Great adventurers set sail from here – who had the entrepreneurial 

spirit of their time – including Francis Drake, Captain Cook and the Pilgrim 

Fathers. This was the home of the Glorious revolution when King William 

landed at Brixham to become the country’s new monarch. We’re about to go 

back to our proactive roots as we embark on the cusp of a transformational 

change in prosperity. 

We believe that our businesses are the great adventures of today, as we 

export to new markets and encourage investment from overseas. We’ve 

already had some safe landings from leading Foreign Direct Investors as part 

of the City Deal Investor Growth Scheme and only last week we saw the 

opening of the first new mine in the UK which was one of our inward 

investment successes. 
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We’re soon to welcome Europe’s largest engineering project at Hinkley Point 

C (by the way you may have seen adverse reports about this development in 

the media, however we have every confidence it EDF’s ability to deliver). 

There’s a lot to cover today in our first annual business conference, but you 

can be assured that all the presentations will be available on our website this 

week and there’s an overview of our key USPs and what we do in your packs. 

Vital to our success is knowing what you, the business community, see as 

important to the success and growth of your company and its supply chain, so 

I urge you today to feed back to us via the postcards Chris mentioned, and 

engage with us by signing up to our newsletter, following us on twitter and via 

your own business consortiums that are members of the Heart of the South 

West Business Forum  

Finally, the Heart of the South West ship is sailing, and with your support, 

we’re on course for prosperity, we want you on board. 

Thank you.  

 

 


