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Executive Summary 
 
The Somerset Growth Plan 2014 – 2020 identifies as a priority ‘an aspirational workforce 
with world class skills, helping to grow the competiveness of Somerset’s businesses’ which is 
supported by an objective of ‘increasing levels of education and skills within the workforce 
to foster growth and enable residents to access employment opportunities’. In order to 
achieve this aim, it is important to understand the needs of the county’s current employers 
based on their current workforce. 
 
This is an in-depth survey designed to offer insights into the skills and training needs of 
employers in Somerset for Somerset County Council and the Somerset Employment and 
Skills Group (SESG). 
 
The survey will assist the SESG in determining future priorities and help to identify 
appropriate activity. It will also contribute to the activities planned and funded by the LEP 
and help to inform the Strategic Economic Plan (SEP) and the application of for European 
Structural and Investment Funds (ESIF). 
 
The survey was partly based on the UK Commission for Employment & Skills (UKCES) 
Employer Skills Survey (ESS), which has allowed the findings to be compared to this wider 
and more comprehensive survey. This is useful because as the survey is repeated over time 
the difference between the Somerset Skills Survey and the ESS will be a good indicator of 
development and change. We have also included small fact boxes to compare the Somerset 
Skills Survey with the ESS – Local Authority Analysis, for example: 
 
 

 
 
 
 

Q?   Have staff 
received training in 

the last 12 
months? 

In England (ESS)  
 62% 

In Somerset (ESS) 
 60% 

Somerset Skills 
Survey 77% 
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The survey team spoke with 849 businesses and 356 completed the survey, giving a 95% 
confidence level in the survey results and a 4.9% margin of error for a 50%:50% answer or 
response. The methodology chapter explains what this means in greater detail. 
 
Key findings 
 
1. 77% of businesses in the Somerset Skills Survey have trained staff in the last 12 months 

compared to 62% in the ESS (see Figure 2.10)  
2. 36% of businesses in the Somerset Skills Survey employed school, college or university 

leavers in the last 12 months (see Figure 2.4) 
3. The skills that most needed improving by employees were Technical, Practical or job 

specific (42%), Planning and organising (31%), Customer handling (30%) and Team 
working (29%), varying by sector (see Table 2.4) 

4. When asked about the qualifications sought when recruiting staff 48% said they looked 
for vocational qualifications (see Figure 2.6) 

5. When recruiting young people, employers thought that the most prevalent skills were 
IT skills (90%) and the least prevalent were strategic management skills (69%) (see Table 
2.18)  

6. Businesses are keen to create links with educational institutions to help young people - 
29% said they would like to help more and 31% want to help more but need more 
information to help them decide how (See Figure 2.22) 

7. Businesses are more concerned about finding higher skilled staff in the future than 
lower skilled staff, with only 44% confident of finding higher skilled staff compared to to 
70% for lower skilled staff (See Table 2.34) 

 
The Somerset Skills Survey is a useful test of how businesses in Somerset approach their 
training and skills needs and how these are affected when considering employing staff. The 
design of the survey allows comparison with the ESS, which is a large and regular skills 
survey involving 90,000 businesses every other year. As national trends change, Somerset 
can now see how such changes are reflected within the businesses that operate within the 
county. 
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Heart of South West LEP Strategic Economic Plan 2014-2030 
 
The Heart of South West LEP Strategic Economic Plan 2014-2030 identifies the need to grow 
the regional economy to benefit the ‘places’, businesses and people across the region. In 
terms of headline targets, the desire to grow the economy and the number of jobs it 
supports are predicted to be within the following ranges.   
 
Average growth rate   2.6 to 3.1% 
New jobs by 2030   82,000 to 163,000 
GVA by 2030 (2010 prices)  £45bn to £49bn  
 
This is described under the following thematic targets: 
 
1. Creating the Conditions for Growth - Improving our infrastructure and services to 

underpin growth 
2. Maximising Productivity and Employment Opportunities - stimulating jobs and growth 

across the whole economy 
3. Capitalising on our Distinctive Assets - Utilising our distinctive assets to create 

opportunities for business growth and better jobs 
 
Population and People 
 
More specifically, the strategy has identified a workforce with lower skills, more part-time 
workers and more self-employed jobs than the average LEP region, although overall 
employment is high (74.6%). These are probably the effects of a partly rural economy, 
resulting in more lower value jobs compared to the average in England. 
 
To help deliver higher growth the strategy has identified the need to create higher skilled 
jobs and also a workforce with more skills.   
 
Implications of the SEP and the Somerset Skills Survey and recommendations 
 
The strategy is designed to increase the skills in the area and thereby increase the 
productivity across the LEP economy; the survey shows that businesses in Somerset are 
more satisfied with the skills levels of their workforce, even though they are lower than the 
average in England. This possibly leads to the need to promote the benefits of skills and 
training to employers in the area to generate greater demand for higher skills training. 
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Local education institutions have a significant role to play as they will need to provide 
relevant and flexible training for employers, as well as for part time and self-employed 
workers. The survey shows that less than half of local employers (47%) had a link with 
education and many of these links were at primary and secondary schools. The links 
between employers and local training and the suppliers of vocational skills can be improved.  
It is also interesting to note that 21% of businesses in the survey already provide sandwich 
degree experience for various students. With no university within the Heart of West England 
LEP, there is possibly an opportunity to promote the links between such courses and local 
suppliers more. This may promote the inclusion of higher skilled staff in the workforce, and 
there will also be a residual number who can gain employment and remain within the area, 
which fills the needs of the strategy to increase higher level skills. 
 
Finally, Somerset businesses in the survey and those in the UK-ESS from Somerset appear to 
plan and budget for training less frequently than the average business in England. It may be 
useful to encourage businesses to create a Training Needs Analysis as this is often the first 
step in understanding and quantifying skills needs and gaps. 
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1 Methodology 
 
This chapter explains how the research was carried out. 
 

1.1 Research Schedule 
 
From July to January 2015, the following research stages took place: 
 

 
 

1.2 The Sample Frame, Response Rate and Statistical Confidence Level  
 
The Sample Frame 
 
The Dunn & Bradstreet database of businesses was used as our sample frame and shows 
that 24,643 businesses were registered in Somerset and classified within the SIC 
classification system in 2014.  
 
However, the survey method was designed to follow the UKCES Survey method which 
excludes businesses that have two employees or less. The adjusted sample frame 
contained 3,339 contacts across 3,339 separate business sites. From this we created a 
random sample, stratified by an SIC category.  
 
  

Phase 1 

•  Project Inception and Research Design - July 2014 to August 2014 

•  Inception meeting and development of work plan 

•  Development of the quota sample frame and survey materials 

•  Research team briefing and questionnaire piloting   

Phase 2 

•  Fieldwork Surveys - August 2014 to January 2015 

•  Client satisfaction telephone survey of 356 completed surveys    

Phase 3 

•  Analysis, Reporting and Feedback 

•  A detailed, robust and thorough analysis of the survey data 

•  Interpretation of headline findings 
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The survey response rate was 42% (356/849). 
  

 
 
 
Taking the whole population of 3,339 businesses and completing a random survey of 356, 
a statistical confidence of 4.9% has been reached.   
 
What does this mean? 
 
For example, if 50% of all the people in a population of 3,339 business individuals drink 
coffee in the morning, and if you were repeat the survey of 356 people ("Did you drink 
coffee this morning?") many times, then 95% of the time the survey would find that 
between 45.1% and 54.9% of the people in the sample answered "Yes". 
 
The remaining 4.9% of the time, about 1 in 20 times, we would expect the survey 
response to be more than the margin of error (+ /- 5%) away from the true answer. 
 
Limitations to the survey method 
 
It should be noted by the reader that the survey has a bias or limitation as it does not 
represent the entire population of the 3,339 businesses surveyed but focuses on those 
that undertake or plan training, skills and in some cases employment in order to answer 
the whole survey effectively. The Somerset Skills Survey also contains elements found in 
the UKCES Employer Perspectives Survey. 
 
 
 
 

6,593 telephone 
calls made 

849 businesses 
contacted 

356 completed the 
survey 
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2 Findings of the Employer Skills Survey 
 
This chapter presents the findings from the survey of employers in Somerset. Data from 
the ESS Survey 2013 is shown where direct comparisons can be drawn or where these 
findings provide a relevant context for the interpretation of findings from the Somerset 
survey. To aid in our interpretation of the results and identify trends in areas of need or 
improvement, we present differences by industrial sector where possible.  
 
We have highlighted differences in results for the six largest sectors in the survey (Table 
2.1 below). Throughout the report, these comparisons are presented where they differ 
significantly from the average or ‘overall’ findings. The results should be interpreted with 
caution where a category has a base size of less than 30 respondents since this falls short 
of the standard number required to perform significance tests.  
 
Table 2-1: The six largest sectors represented by respondents 

Sector Count (n) Proportion (%) 

Wholesale and retail 73 21% 

Business services 50 14% 

Manufacturing 43 12% 

Other community, social and personal services 44 12% 

Construction 29 8% 

Education 26 7% 

Base: n = 356 

 

2.1 Profile of Respondents 
 
Wavehill researchers carried out a telephone survey with Somerset employers between 
August 2014 and January 2015. Of the 849 organisations contacted, 356 (42%) completed 
the survey.  
 
Table 2.2 below shows the proportion of respondents working within each of the 14 
employment sectors. The greatest proportions were working within the wholesale and 
retail trade (21%; n=73) and business services (14%; n=50). Community, social and 
personal services and manufacturing are also amongst the largest sectors in the survey, 
with 12% of respondents (44 and 43 respectively) working within these groups.  
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Table 2-2: Sector profile of respondents  

In which sector does your business / organisation operate?  n % 

Mining and quarrying 2 1% 

Public administration 7 2% 

Financial services 10 3% 

Agriculture, hunting, forestry and fishing 11 3% 

Electricity, gas and water supply 12 3% 

Hotels & restaurants 12 3% 

Health and social work 14 4% 

Information & communication 22 6% 

Education 26 7% 

Construction 29 8% 

Manufacturing 43 12% 

Other community, social and personal services 44 12% 

Business services 50 14% 

Wholesale and retail 73 21% 

Total 355 100% 

Base: All respondents 

 

Comparisons with the national sector sizes as measured in the ESS are presented in 
Figure 2.1; the proportions working within community, social and personal services and 
manufacturing appear to be much greater when compared with the size of the industries 
nationally, whereas the size of the business services sector is significantly smaller in 
Somerset.  
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Figure 2-1: Sector profile of respondents, with national benchmarks 

 

Industry 
 

n 

Agriculture, hunting, forestry and 
fishing 

11 

Mining and quarrying 2 

Manufacturing 43 

Electricity, gas and water supply 12 

Construction 29 

Wholesale and retail 73 

Hotels & restaurants 12 

Information & communication 22 

Financial services 10 

Business services 50 

Public administration 7 

Education 26 

Health and social work 14 

Community, social and personal 
services 

44 

 

 
Base: n = 356 

 
 
  

3% 

1% 

12% 

3% 

8% 

21% 

3% 

6% 

3% 

14% 

2% 

7% 

4% 

12% 

5% 

6% 

1% 

9% 

21% 

9% 

7% 

2% 

21% 

1% 

3% 

7% 

7% 

Somerset Skills Survey 2014

ESS
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Figure 2-2: Geographic remit of respondents 

 
Base: n=356 

 
The respondents were asked about the geographical remit of their business (Figure 2.2 
above). 43% (154 businesses) were operating and trading locally within the county, with a 
further 18% (n=64) operating regionally across the South West. More than one-quarter 
(26%; n=91) operated and traded nationally whilst 13% (n=47) were working 
internationally, whether across the globe (11%; n=40) or within Europe (2%; n=7).   
 

2.2 Workforce Structure 
 
The businesses that completed the survey had an estimated combined workforce of 
15,268 individuals. A breakdown of businesses by size is shown in Figure 2.3 below. More 
than half (54%; n=186) are ‘micro’ businesses employing less than ten people, around a 
third (34%; n=115) employ 10 – 49 employees, and finally ‘medium’ sized organisations 
form the smallest proportion, with just one in ten (10%; n=35) employing 50 – 249 
employees. Seven organisations had 250 or more employees, comprising 2% of the 
sample.  
 

Figure 2-3: The number of employees across all participating businesses 
 

 
Base: n = 356  

11% 
2% 

43% 
26% 

18% 

Internationally - global (n=40)

Internationally - within Europe (n=7)

Locally - within the county / 50 mile
radius (n=154)

Nationally - across UK (n=91)

Regionally - within the South West /
100 mile radius (n=64)

54% 
34% 

10% 
2% 

Micro: 0 - 9 employees  (n=186)

Small: 10 - 49 employees
(n=115)

Medium: 50 - 249 employees
(n=35)

250+ (n=7)



 Somerset Employer Skills Survey 
Final Report 

 

11 
 

Almost two thirds (64%; n=223) of respondents had not employed any school, college or 
university leavers during the last 12 months (Figure 4.4), compared with 71% nationally in 
the UKCESS. A total of 505 education leavers had been recruited across the remaining 
125 organisations (Table 2.3). 26% (n=130) of school, college and university leavers had 
been recruited as apprentices, rising to 53% (n=69) for school leavers and falling to 7% 
(n=17) for university leavers.  
 
Figure 2-4: Has your business / organisation employed school, college or university 
leavers in the last 12 months?  

Response n 

 

Yes 125 

No 
 

Total 

223 
 

348 
 
Base: n = 356  

 

Table 2-3: Education leavers recruited in the last 12 months  

 All (n) All (%) Apprentices (n) Apprentices (%) 

School Leavers 131 26% 69 53% 

College Leavers 122 24% 44 36% 

University Leavers 252 50% 17 7% 

Total 505 - 130 26% 
Base: 125 employers who had recruited education leavers in the last 12 months 

 

2.3 Employee Skill Level and Qualifications 
 
Employers were asked which skill areas needed improving in their current workforce 
(Figure 4.5). Technical, practical and job specific skills were the areas of greatest concern, 
with 42% (n=146) of respondents reporting a need for improvement. This proportion 
compares favourably with the UKCESS Survey where 57% of employers indicated a need 
for improvement in technical, practical or job specific skills.  
 
Responses also pointed to a need for improvement in the areas of planning and 
organising, customer handling, team working and oral communication, although the 
proportions reporting gaps in these areas also compared favourably with the findings of 
the 2013 ESS Skills Survey. By comparison, the need to improve advanced IT or software 
skills (24%; n=84) and strategic management (23%; n=82) are in line with the reported 
level across the UK.  
 

  

36% 

64% 
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Figure 2-5: Which if any of the skills below do you feel need improving in your current 
workforce?  

 
Skill area n  

Technical, practical or job specific 

Planning and organising 

Customer handling 

Team working 

Oral communication 

Advanced IT or software 

Strategic management 

Problem solving 

Written communication 

Basic computer Literacy/IT 

Literacy 

Numeracy 

Foreign language 

No skills difficulties  
 
Base: All respondents 

146 

107 

104 

100 

88 

84 

82 

79 

74 

68 

56 

53 

23 

6 
 

 
NB: The total exceeds 100% as respondents were able to select more than one answer 

 
  

42% 

31% 

30% 

29% 

25% 

24% 

23% 

23% 

21% 

19% 

16% 

15% 

7% 

4% 

57% 

57% 

52% 

53% 

48% 

22% 

25% 

49% 

36% 

25% 

24% 

23% 

12% 
Somerset Skills Survey 2014

ESS
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The levels of skills needs were consistent across the sectors, with some significant 
exceptions (Table 2.4). Organisations working with community, social and personal 
services were more likely to report a need for improvement in oral communication skills 
compared to the average. Manufacturing organisations had a greater need for both team 
working and planning and organising skills, while wholesale and retail businesses were 
least likely to report a gap in planning and organising.  
 
Table 2-4: Skills that need improving: sector analysis 

Skill Area Overall Manufacturing 
Wholesale and 

retail 
CSP 

Services 

Base 349 44 75 73 

Oral communication 25% 30% 20% 40%* 

Team working 29% 43%* 23% 36% 

Planning and organising 31% 45%* 20%* 33% 

 
Six per cent (n=21) indicated that there were additional skill areas where they felt 
improvements were needed, and these responses provide some examples of the practical 
or job specific skills that employers feel need improving. These range from social media, 
sales, marketing, and fundraising to role-specific training requirements such as dementia 
awareness, infection control, and moving and handling people. Others referenced 
training that is needed within their organisation, such as awareness of legislation 
regarding pensions or VAT and health and safety. The table below shows the wide range 
of ‘other’ training that is required and although the number or respondents against each 
sector is small, the range is wide. We have included the table to demonstrate the wide 
scope of training and skills acquisition that may be needed once businesses are 
consulted. Furthermore, these findings demonstrate that the skills acquisition may not be 
immediately available within the Somerset area and therefore the supply chain for 
training may well be wider than the county or even the LEP footprint. 
 
  



 Somerset Employer Skills Survey 
Final Report 

 

14 
 

All verbatim responses are shown in Table 2.5 below.  
 
Table 2-5: Skills that need improving: ‘Other’ by sector 

Sector Codes 

Manufacturing (n=1) health and safety training  

Wholesale and retail (n=1) pension provision training 

Construction (n=2) computer aided design 

  health and safety training 

Hotels & restaurants (n=1) negotiation 

  leadership  

  reporting 

  presentation skills 

Information & communication (n=2) research and development 

  sales and marketing skills 

Business services (n=5) line management 

  partnership working 

  commercial awareness 

  project management 

  knowledge of  veterinary practise 

  VAT law training 

Education (n=1) work readiness 

Health and social work (n=2) dementia training 

  mental health awareness 

  moving and handling people 

  infection control 

  fund raising skills 

  child development 

  substance misuse 

Other community, social and personal 
services (n=3) 

leadership training 

  social media skills 

  truck licence 
Base: 16/21 employers who specified ‘other’ skills areas that need improving in their workplace 
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When asked about the qualifications sought when recruiting staff (Figure 2.6) 48% 
(n=172) said they looked for vocational qualifications, rising to 69% in construction and 
75% in the education sector (Figure 2.6). Around half as many (24%; n=87) employers 
looked for candidates with degrees or postgraduate qualifications, with the education 
(43%) and business (46%) sectors being most likely to do so. The responses also suggest 
that GCSE’s (39%; n=138) are generally more highly sought after than ‘A’ levels (22%; 
n=79).  
 
Figure 2-6: What types of qualifications do you seek when recruiting staff?  

 
 
Base: All respondents 
NB: Total exceeds 100% as respondents were able to select more than one answer 

 

Approximately one third (34%; n=121) of respondents said they looked for ‘other’ 
qualifications, and these employers were asked to specify the additional qualifications 
they sought. Interestingly, the responses indicate that many don’t seek formal 
qualifications as such but prefer other qualities and attributes, as shown in Table 2.6.   
 
Table 2-6: Qualifications sought: sector analysis 
 

Qualification Overall Construction 
Wholesale 
and retail 

Business 
services 

Education 

Base 353 29 76 50 28 

Degrees / postgraduate 
qualifications 

24% 21% 5%* 46%* 43%* 

Vocational 
qualifications 

48% 69%* 25%* 56% 75%* 

A levels 22% 21% 12% 38%* 32% 

GCSEs 39% 52% 42% 46% 39% 

 
  

48% 

39% 
34% 

24% 22% 

Vocational
(n=172)

GCSEs
(n=138)

Other
(n=121)

Degree +
(n=87)

A levels
(n=79)
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Table 2-7: Qualifications sought: ‘Other’  

Code (n) 

Ability / right for the job / aptitude (19) Previous experience (29) 
Basic numeracy / literacy (13) Personality (18) 

Role specific (11) Willing / keen to work / interest (12) 

Common sense (10) Good attitude (10) 

Communication (5) Driving licence – lorry / fork lift / truck etc. 
(8) 

Practical skills (4) Computer skills / knowledge (5) 

Physical strength / fitness (3) Provide our own training (4) 

Previous training (2) Customer service (3) 

Base: 121 employers who look for ‘other’ qualifications when recruiting staff 

 
Other respondents are seeking other desirable qualities and attitudes in addition to 
formal qualifications. The point of interest however is that in their responses employers 
are placing these on a par with formal qualifications. This is most prevalent in wholesale 
and retail, manufacturing and community, social and personal services, where more than 
40% of employers look for ‘other’ qualifications (Figure 2.7).   
 

Figure 2-7: Qualifications sought:  % ‘Other’ by sector 

 
Base: 121 employers who look for ‘other’ qualifications when recruiting staff 
 
  

42% 

28% 

45% 

28% 

19% 

41% 

Manufacturing Construction Wholesale and
retail

Business
Services

Education Community,
Social and
Personal
Services
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Just under one-third of respondents (31%; n=106) said they had at least one vacancy that 
was hard to fill (Figure 2.8).  
 
These employers were subsequently asked about the problems arising from those 
vacancies (Figure 2.9); increased workload for other staff was most prevalent (90%; n=94) 
while increased operating costs were experienced by more than half (59%; n=58) of 
respondents with hard-to-fill vacancies, as were delays in developing new products and 
services (52%; n=51).   
 
Figure 2-8: Do you have hard-to-fill vacancies? 

 

Response n 

 

 
No 

 
237 

 
Yes 

 
Total 

 
106 

 
343 

 
 

Figure 2-9: Are any of the hard-to-fill vacancies causing... 
 
Problem area 
 

n 
 

 

Increased workload for other staff 

Increased operating costs 

Delays in developing new products or 
services 
Difficulties meeting customer services 
objectives 

Outsourced work 

Difficulties introducing new working 
practices 

Difficulties meeting quality standards 

Withdrawals from offering products or 
services 
Difficulties introducing technological 
change 

Other 
 

94 

58 

51 

46 

45 

35 

30 

27 

23 

4 
 

 
Base: 106 organisations who said they had hard-to-fill vacancies 
NB: The total exceeds 100% as respondents were able to select more than one answer 

  

69% 

31% 

90% 

59% 

52% 

45% 

44% 

35% 

29% 

27% 

22% 

5% 
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2.4 Workforce Development 
 
More than three-quarters (77%; n=264) of respondents said their workforce had received 
training in the last twelve months, of whom 45% (n=119) said training had been received 
by all staff members (Figure 2.10).  
 
Figure 2-10: In the last twelve months has your workforce received training?  
 

Response n 

 

Yes 264 

No 79 

Total  343 

 

This compares favourably with the ESS, in which 62% of businesses across the UK said 
that all of their staff had received training in the last twelve months. However, due regard 
should be given when applying these benchmarks to the methodological approach 
applied in the Somerset Skills Survey. 
 

 
 
 
  

77% 

23% 

Q?   Have staff 
received training in 

the last 12 
months? 

In England (ESS)  
 62% 

In Somerset (ESS) 
 60% 

Somerset Skills 
Survey 77% 
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Businesses working within the education sector were more likely than average to say 
their workforce had received training, with 96% of respondents stating this was the case 
(Table 2.8). On the other hand, approximately two thirds of those working in wholesale 
and retail said their workforce had received training, significantly less than the overall 
proportion.  
 
Table 2-8: In the last twelve months has your workforce received training?: sector 
analysis 

  
Overall 

Wholesale 
and retail 

Education 

Base 344 75 28 

% 'yes' 77% 65%* 96%* 
 

Figure 2-11: What proportion (%) of your workforce has received training in the last 
twelve months?  
 

 
Base: 264 organisations who said their workforce has received training in the last 12 months 

 

When asked about the reasons for training employees (Figure 4.12), the foremost reason 
given was that it is considered to be good practice, with almost four in five (78%; n=206) 
citing this as motivation for training their workforce. Improved customer service was 
second to this consideration (65%; n=116) and a similar proportion (62%; n=164) said 
legal requirements were the reason they train employees.  
 
  

13% 
14% 14% 14% 

45% 

20% or less
(n=33)

20% to <40%
(n=38)

40% to <60%
(n=36)

60% to <100%
(n=38)

100%
(n=119)
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Just over one in five (21%; n=55) indicated that there were additional or ‘other’ reasons 
for training their workforce. These comments have been grouped into key themes as 
presented in Table 2.9.  
 
Figure 2-12: Why do you train your employees?  

Reason n 

 

Consider it to be good 
practice 

206 

 

Improved customer service 172 

Because it is required by law  164 

Improved employee 
retention 

150 

Increased innovation 120 

Increased profitability 111 

Other 
 

55 
 

 

Base: 264 organisations who said their workforce has received training in the last 12 months 
NB: The total exceeds 100% as respondents were able to select more than one answer 
 

Table 2-9: Reasons for training workforce: ‘Other’  

Code (n)     

Developing skills / knowledge / capabilities (12) 

Personal / professional development (11) 

Staff morale / motivation (3) To gain qualifications (4) Keeping up to date (6) 
Ad hoc requirements (3) Health and safety  (3) Greater efficiency (3) 

Retaining skills and knowledge 
 (2) 

Raising standards (2) Shared culture (2) 

Expansion / growth (2) Team building (1) Improving outcomes for service users 
(1) 

 

Base: 52/55 organisations who specified ‘other’ reasons for training their workforce 

 
  

78% 

65% 

62% 

57% 

45% 

42% 

21% 
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While 57% (n=147) of employers said their business has a training plan, less than half 
(40%; n=103) have a budget for training expenditure (Figure 2.13). 30% (n=79) of 
employers whose workforce has received training in the last year said they spend more 
than £500 on average per year on training for each employee (Figure 2.14).  
  
Figure 2-13: Does your business / organisation have any of the following? 

 
Base: 264 organisations who said their workforce has received training in the last 12 months 

 

Those working within both construction (73%) and education (78%) were more likely than 
the average figure to say they had a training plan, however there were no significant 
differences in terms of training budgets (Table 2.10). 

 

Table 2-10: Does your organisation have a training plan? sector analysis 

  Overall  Construction Education 

Base 264 22 27 

% 'yes' 57% 73%* 78%* 

 
 
Figure 2-14 : Would you say you spend more or less than £500 per employee, on average, 
per year? 

Response n 

 

< £500 per employee (per 
year) 

161 

> £500 per employee (per 
year) 

79 

Don't know  24 

Total  264 
Base: 264 organisations who said their workforce has received training in the last 12 months 

  

57% 

40% 

43% 

60% 

a. Training Plan (n=259)

b. Budget for training expenditure (n=255)

Yes No

61% 

30% 

9% 
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2.5 Young People and Employment 
 
More than one in five (22%; n=62) respondents had experienced difficulty employing 
younger people at entry level positions within the last 12 months (Figure 2.15). When 
employing young people, attitudes and aptitudes for work are generally considered to be 
of greater importance than other skills and qualifications (Figure 2.16). More than four in 
five (83%; n=275) respondents cited attitudes towards work as one of the three most 
important considerations in recruiting young people.  
 
Around one third (32%; n=108) said basic literacy and numeracy were amongst the three 
most important factors, on a par with relevant work experience (33%; n=109) and 
qualifications (31%; n=102). Business awareness and academic results were the lowest 
scoring categories, with just 8% indicating that these were important considerations in 
recruiting young people.  
 
27% (n=89) of respondents specified other factors and these comments have been 
grouped into key themes as presented in Table 2.11 below. 
 
Figure 2-15: Over the last twelve months, have you had any difficulty in employing 
younger people at an entry level position within your business / organisation? 

 

Response  n 

 

No 217 

Yes 62 

Total  279 
 

Figure 2-16: When recruiting younger people, what are the three most important factors 
you consider?  
 

Response  n 

 

Attitudes towards work 275 

Aptitudes for work 195 

(Relevant) Work experience 109 

Basic literacy and numeracy 108 

Qualifications obtained 102 

Business awareness 28 

Academic results 26 

Other 89 

Base: All respondents 
NB: The total exceeds 100% as respondents were able to select more than one answer 

78% 

22% 

83% 

59% 

33% 

32% 

31% 

8% 

8% 

27% 



 Somerset Employer Skills Survey 
Final Report 

 

23 
 

Table 2-11: Most important factors in recruiting young people: ‘Other’  

Code (n) 

Willingness (to do the job, learn, work) (12) Reliability (9) 

Time keeping / 
punctuality (8) 

Common sense 

(9) 

Communication 
(8) 

Personality 

(8) 

Confidence (7) Flexibility (6) Motivation (5) Enthusiasm (5) 

Future potential (4) Fitting in with team (3) Team working  (3) Technical ability 

(3) 

Commitment / loyalty (3) Personal Appearance 

(3) 

Honesty (3) Social skills (3) 

Courtesy / professionalism (3) Passion (2) Able To drive (2) Experience (2) 

Initiative (2) Interest in the job (1) Fitness (1) Maturity (1) 

Accuracy (1) Customer skills (1) Intelligence (1) Open mindedness (1) 

Base: 89 respondents who specified ‘other’ important factors in recruiting young people 

 
Almost half (49%; n=172) of respondents said they had recruited young people in the last 
year (Figure 2.17), which is in line with the national proportion of 45% reported in the 
UKCESS. These respondents were subsequently asked about their satisfaction with young 
applicants’ skills (Figure 4.18). Satisfaction was highest in basic skill areas including 
computer literacy (90%; n=115), numeracy (84%; n=128), and literacy (82%; n=125). 
Satisfaction with ‘softer’ skills such as oral communication (84%; n=137) and team 
working (81%; 131) was also high.  
 
Problem solving (70%; n=94) and planning and organising skills (71%; n=93) were 
amongst the most deficient categories, while levels of satisfaction were similar for 
technical, practical and job specific skills (73%; n=101). There is also a clear need for 
improvement in young peoples’ customer handling, written communication and 
advanced IT or software skills, where three-quarters of respondents were satisfied.  
 

Figure 2-17: Have you recruited any young people in the last 12 months? 

Response  n 

 

Yes 172 

No 176 

Total 348 

 
  

49% 

51% 
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Figure 2-18: How satisfied were you that the young people applying for jobs with you 
were equipped with the following (over the last 12 months) 
 

 
Skill area n % satisfied 

Basic computer literacy/using IT 114 

 

Numeracy skills 128 

Oral communication skills 137 

Literacy skills 125 

Team working skills 131 

Foreign language skills 30 

Advanced IT or software skills 60 

Written communication skills 112 

Customer handling skills 106 

Technical, practical or job specific 
skills 

101 

Planning and organising skills 93 

Problem solving skills 94 

Strategic management skills 37 

 
Base: 172 respondents who had recruited young people in the last 12 months 
NB: The total exceeds 100% as respondents were able to select more than one answer 

 

  

90% 

84% 

84% 

82% 

81% 

77% 

75% 

75% 

75% 

73% 

71% 

70% 
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Employers were also asked about their involvement with local schools and colleges 
(Figure 2.19). Less than half (47%; n=156) had some links, mostly with secondary schools / 
6th forms (30%; n=99) and FE colleges (30%; n=99), although a much smaller proportion 
(15% N=19) worked with primary schools.  
 
Figure 2-19: Does your business / organisation have links with local schools or colleges? 

 

 
Base: All respondents 
NB: The total exceeds 100% as respondents were able to select more than one answer 

 
Around half (n=45) of the 99 employers working in secondary schools and 6th forms also 
worked in FE Colleges, while the majority (22/29) of employers working with primary 
schools also worked with alternative educational institutions (Table 2.8).   
 

Table 2-12: Cross – tabulation of links with schools and colleges 

 Primary Secondary / 6th form FE Colleges 

Primary 29 22 21 

Secondary / 6th form 22 99 45 

FE Colleges 21 45 - 

 
  

30% 30% 

9% 

53% 

Secondary / 6th form
(n=99)

FE Colleges
(n=99)

Primary
(n=29)

No links
(n=173)
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The nature of employers’ involvement with schools and colleges ranged from providing 
work experience and placements (n=67), involvement through apprenticeship schemes 
(n=28) or training and courses (n=22) to working with pupils on projects and mock 
interviews (n=15). These comments have been grouped into activity types as presented in 
Table 2.13. 
 

Table 2-13: Purpose of links with schools and colleges 

Code (n) 

Work experience / placements (67) 

Apprenticeship schemes (28) 

Training / training courses (22) 

To find / get an apprentice / recruit (17) 
To work with pupils - projects / mock 

interviews etc. (15) 
To gain qualifications (8) Career advice / events etc. (10) 

To work with primary schools for transition to secondary school (4) 

We are a school / college (3) Offering facilities (3) Increasing profile (4) 

Sponsorship (1)                                                     Donating resources (1) 

Base: 156 employers who have links with schools and colleges 

 
One in five (22%; n=34) employers had increased their level of involvement with schools 
and colleges over the last year and involvement had remained stable for just over two 
thirds (67%; n=103) of employers. 
 

Figure 2-20: Has your involvement with local schools or colleges changed over the last 
year? 
 

Response  n 

 

Increased 34 

Decreased 17 
Stayed the 

same 103 

Total  154 
Base: Employers who have links with local schools or colleges 
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11% 
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When asked about the barriers to building links with schools and colleges, 58% said there 
were no barriers (Figure 2.21). A further 21% (n=60) of respondents had not taken an 
interest in or ever investigated working with schools and colleges.  
 
Figure 2-21: Are there any barriers to building links to local schools/colleges? 
 

Response n 

 

Not interested / never looked into 60 
Health and safety requirements are too 
complicated 35 
Local schools / colleges / pupils are not 
interested 19 

Not sure how to make contact 16 

Too little guidance / support 10 

Difficulty fitting in with the school timetable 9 
Difficulty engaging with the academic 
programme 7 

Not enough employee interest 6 

Not sure how our business can help 5 

Other 65 

No barriers 165 
 
Base: All respondents 
NB: The total exceeds 100% as respondents were able to select more than one answer 
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Health and safety requirements were more likely to prevent working links being 
established with schools and colleges in both the manufacturing and construction 
industries (Table 4.15), while businesses working within the construction industry were 
also more likely to report that colleges and their pupils were not interested in working 
with them. 
 

Table 2-14: Barriers to links with local schools and colleges: sector analysis 

  
Overall Manufacturing Construction 

CSP 
Services 

Base 344 43 28 70 

Local schools /colleges / 
pupils are not interested 

7% 7% 18%* 7% 

Health and safety 
requirements are too 

complicated 
12% 21%* 25%* 3%* 

 
More than one in five (23%; 65) specified ‘other’ barriers to working with schools and 
colleges. As demonstrated in the following comments, these responses varied widely: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Despite the various barriers or otherwise the lack of incentive involved in working with 
schools and colleges, more than half (59%; n=209) of respondents expressed an interest 
in playing a greater role in providing career advice for young people (Figure 4.22), 
although half of these (n=108) would require more information to do so.  
 
  

“[We] don't have a requirement for 

ourselves but if they were interested in 
work experience with us I'm sure we'd be 
happy to help.” 

“Somerset Careers used to organise all the work 

experience placements and help with carrying out 
the health and safety checks. The funding was 
stopped for this and now the schools have to 
send someone out to carry out the checks.” 

“Within colleges it is unclear what people’s 

roles and responsibilities are and so it’s 
difficult to know who we should be 

communicating with.” 

“We're very well known locally - 

everyone who wants to work 
knows to come to us for a summer 

job, we don't need any 
partnerships.” 

“It is not worth it for us, it takes too much time and effort 

for little reward. We have tried it in the past. The financial 
implication of shadowing or looking after work experience 

pupils in our industry really is very difficult.” 
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These employers were asked how they would go about providing career advice to young 
people; more than half (54%; n=112) indicated that they would do this through work 
experience or job shadowing, a sizeable proportion (41%; n=86), said they would provide 
advice through individual schools and colleges, and 30% (n=62) said they would provide 
advice directly to young people.  
 
Figure 2-22: Would your business / organisation be willing to play a greater role in 
providing career advice to young people? 
 

Response  n 

 

Yes 101 
Maybe, with more 

information 108 

No 143 

Total 352 
Base: All respondents 
 

Figure 2-23: How would you do this? 
 

Response n 

 

Offering work experience / job 
shadowing 

112 

Working with individual 
schools/colleges 

86 

Providing advice directly to young 
people 

62 

No specific plans at present 37 

The government's national careers 
service 

22 

Don't know  15 

Other  20 

Base: 209 respondents who may be willing to play a greater role in providing career advice  
  

29% 

31% 

41% 

54% 

41% 

30% 

18% 
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2.6 Apprenticeships 
 
28% (n=97) of respondents are currently participating in an apprenticeship scheme, half 
of whom (n=48) have plans to expand their involvement in the future. One in five 
employers (20%; n=69) had participated in the past but are not currently doing so, while a 
further 16% (n=56) plan to get involved in the next two years. The remaining 39% 
(n=139), also the greatest proportion, have no intention of getting involved in 
apprenticeship schemes.  
 
Figure 2-24: Is your business / organisation currently participating in any apprenticeship 
schemes? 
 

Response  n 

 

Yes, and have plans to expand in the 
future 48 

Yes, but have no plans to expand in the 
future 49 

No, but have in the past 69 

No, but plan to in the next two years 56 
No, and have no intention of getting 

involved  139 

Total 352 
Base: All respondents 

 

Decisions to employ apprentices were driven by a number of factors (Figure 2.25). 
Building skills capacity within the business was the most prominent reason, with more 
than four in five (86%; n=83) employers citing this as a factor in their decisions to recruit 
apprentices. By comparison, 48% (n=46) said they employed apprentices in order to build 
capacity within the industry, while half (50%; n=48) of respondents employed apprentices 
in order to build loyalty.  
 
The influence of economic considerations is also evident as 42% (n=40) said they had 
employed apprentices in order to help the economy and 31% (n=30) were looking to 
lower wage costs. Around one third (32%; n=31) had been influenced by encouragement 
from the training provider.  
 

  

14% 

14% 

20% 

16% 

39% 
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Figure 2-25: Which of the following factors influenced your decision to employ an 
apprentice?  
 

Response  n 

 

Building skills capacity within your business 83 

Building loyalty 48 

Building skills capacity within your industry 46 

Helping the local economy 40 

Encouragement from training providers 31 

Lower wage costs 
 

 
30 

 
Base: 97 employers currently participating in apprenticeship schemes 
NB: The total exceeds 100% as respondents were able to select more than one answer 
 

 
All respondents were asked how they could be encouraged to get more involved with 
apprenticeships (Figure 2.26). Responses suggest that there is room for improvement in 
both the support (30%; n=105) and information (23%; n=80) available for businesses or 
organisations wanting to get involved.  
 
More than one in five (22%; n=76) employers said they would be encouraged by 
qualification frameworks that are more relevant to their business needs, and a similar 
proportion (21%; n=73) thought greater flexibility for employers would encourage them 
to get involved.  
 
Less than one in five (18%; n=62) respondents said they would be encouraged by a clear 
definition of what an apprenticeship means, which could suggest that employers are 
generally satisfied with their understanding of apprenticeships in this regard. Concern 
about the quality of training on offer also appears to be low, with 14% (n=49) indicating 
that an improvement in this area would encourage them to become more involved.    
 

  

86% 
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42% 
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Figure 2-26: Which of the following would encourage your business / organisation to get 
more involved with apprenticeships? 

 

Response  n  

Better support 105 

 

Better information 80 

Relevant qualification 
frameworks 

76 

Greater flexibility for employers 73 

Other 66 

A clear definition 62 

Improved quality of training 49 

None - I am not interested 118 

Base: All respondents 
NB: The total exceeds 100% as respondents were able to select more than one answer 

 
Compared with the overall findings, employers from the construction industry were more 
likely to report a need for greater support in a number of aspects relating to 
apprenticeships (Table 2.15) including flexibility for employers (45%), clearer definitions 
(34%), improvements in the quality of training (31%), and the level of support available 
for employers who want to become involved (48%). This trend suggests that encouraging 
employer involvement in apprenticeships in this industry may need particular attention.    
 

Table 2-15: Encouraging greater involvement in apprenticeships: sector analysis 

 

  Overall Manufacturing Construction 

Base 350 44 29 

Relevant qualification frameworks 22% 36%* 31% 

Greater flexibility for employers 21% 20% 45%* 

A clear definition 18% 14% 34%* 

Improved quality in training 14% 23% 31%* 

Better support 30% 32% 48%* 

 
A significant proportion (19%; n=66) (Table 2.16) said there were additional factors that 
would encourage them to get involved with apprenticeships, a quarter of whom (n=15) 
said they would be encouraged by financial support while a similar proportion (n=13) 
indicated that they would get involved in apprenticeships if they felt candidates were 
suitable.  
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Table 2-16: Encouraging businesses to get more involved with apprenticeships: ‘Other’ 

Code (n) 

Suitable candidates (13) Financial support / help with costs (15) 

Relevant apprenticeship / courses (5) Size of business (7) 

Internal capacity to train / support (3) Paperwork / time-consuming process (3) 

Demand for skills (1) Market stability (1) 

Part of our social responsibility (1) 

Closer links with colleges (1) Better understanding of agencies (1) 

Base: 51/66 employers who specified other factors 
 

2.7 Local Training Provision 
 
38% (n=133) of respondents had accessed local training provisions (Figure 2.27), and 
these respondents were subsequently asked their opinion of various aspects of the 
training service (Figure 2.28). Qualifications frameworks and relevance of the training 
course to skills needs were the highest scoring elements, with 61% scoring each of these 
as ‘excellent’.  
 
Figure 2-27: Have you accessed any type of local training provision? 
 

Response  n 

 

Yes 133 

No 198 

Don’t know 20 

Total 351 
 
Base: All respondents 

 
Figure 2-28: What is your opinion of the quality of this service? 
 

Element of training n % excellent 

Qualifications framework achieved 74 

 

Relevance of course content to skills 
needs 

77 

Training delivered in a suitable location 72 

Training delivered at a suitable time 70 

Responsiveness to your requirements 68 

Quality of trainers / assessors 60 

Training cost 50 

Base: 133 employers who have accessed local training provision  

38% 

56% 

6% 

61% 

61% 

56% 

55% 

54% 

48% 

41% 
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2.8 Higher Level Skills 
 
60% (n=212) of the businesses surveyed said they do not recruit graduates. The 
remaining 140 organisations were asked whether their graduate recruitment level had 
changed over the last year (Figure 2.29), with just over three-quarters (76%; 106) of 
employers reporting no change compared with 14% (n=19) who reported an increase in 
their level of graduate recruitment and 11% (n=15) who reported a decrease.  
 
Around one-quarter (24%; n=77) of respondents said they had created links with their 
local FE institution or university. These partnerships are most frequently formed on the 
basis of locality (61%; n=47), though a significant proportion (40%; n=31) said they 
identified institutions to work with based on their area of expertise.  
 
Figure 2-29: If your business / organisation recruits graduates, have levels of graduate 
recruitment changed in the last year? 
 

Response  n 

 

Increased 19 

Decreased 15 

Stayed the same 106 

Total 140 
 
Base: 140 employers who recruit graduates  

 
Figure 2-30: Are you linked to your local higher or further education institute / university 
or college? 
 

Response  n 

 

Yes 77 

No 242 

Don’t know 5 

Total 324 
 
Base: All respondents 
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Figure 2-31: If you have developed links with further education colleges and universities, 
how did you identify which to work with? 
 

Response  n  

Location [local or regional] 47 

 

Area of expertise 31 

Quality of teaching 18 

Flexibility and responsiveness 15 

Prestige or reputation 12 

Direct approach from the 
university 

12 

Cost considerations 10 

Quality of facilities 10 

Tendering exercise 2 

Other 10 

Base: 77 employers who link with their local FE institute / university / colleges 
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13% 

13% 

3% 

13% 



 Somerset Employer Skills Survey 
Final Report 

 

36 
 

Employers who worked with local FE and HE institutions were asked to describe the 
nature of their involvement (Figure 2.32). One in five (21%; n=16) provided sandwich 
years or work placements, with fewer organisations involved through careers events 
(13%; n=10) or graduate recruitment (12%; n=9).  
 

Figure 2-32: If you have developed links with further education colleges and universities, 
what is the nature of your involvement? 
 
Response  n 

 

Providing sandwich years or work placements  16 

 

Careers events 10 

Graduate recruitment 9 

Collaborating on workplace learning 
programmes 

7 

Research and innovation 6 

Participating in course design 5 

Offering internships to graduates 5 

School leavers programmes 3 

Sponsoring students 2 

Participating in degree advisory boards 2 

Other 35 

 
Base: 77 employers linked with their local FE institute / university / colleges 

 
Employers were asked how they thought universities and colleges could work more 
closely with businesses. The most common responses involved better communications 
and more understanding between what universities can offer to businesses and what 
businesses need from universities. 
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Table 2-17: In your view, how can colleges and universities work more closely with 
businesses? 

Code n 

Being more flexible with the length of the course 2 

Less red tape / bureaucracy 2 

Getting more access to them – don't know where to start 3 

Colleges / universities to take a more active role offering open / recruitment 
days etc. 

4 

Not needed for our business / does not relate 4 

Have more incentives to attract business 4 

Business to become more involved with colleges / universities 5 

Named contact at college / university to talk to 5 

More colleges / universities to invite business people to give talks to students 
and staff 

8 

Employing tutors / teachers / lecturers who have had experience of being in 
business 

8 

Quite happy / No improvement needed 8 

More communication from colleges / universities showing what they are 
offering to businesses – courses etc. 

20 

Work experience / practical options 21 

Colleges / universities to offer more tailored courses to suit business needs 21 

Colleges / universities to find out what businesses offer / work with them / 
more interaction / visits etc. 

26 

Better / more frequent communication 28 

Colleges / universities should ask / find out what businesses actually want / 
need 

34 

Base: All respondents 

 
14% (n=48) of respondents were aware of the ‘Go Somerset’ brand. 
 
Figure 2-33: Are you aware of the ‘Go Somerset’ brand? 
 

Response  n 

 

Yes 48 

No 304 

Total 352 
 

Base: All respondents  

 
  

14% 

86% 
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2.9 Confidence in the Future 
 
Employers were asked whether they felt enough skilled people would be available to 
meet their skills needs in the future (Figure 2.34). Employers showed more optimism that 
sufficient numbers of people would be available to fill low skilled jobs, with 70% (n=237) 
stating they were ‘confident’ in this respect. By comparison, less than half (44%; n=142) 
of employers expressed confidence in relation to high skilled jobs.  
 

Figure 2-34: How confident are you that sufficient skilled people will be available to you 
in future to meet your organisation / business's skills needs?: 
 

Level  n % confident 

In high skilled jobs 142 

 

In intermediate skilled 
jobs 

204 

In low skilled jobs 237 

Base: All respondents 
 
 

There were few differences in levels of confidence across the sectors with the exception 
of the construction industry, where significantly fewer respondents were confident that 
their skills needs would be met in both low and intermediate skilled jobs (Table 2.18).  
 
Table 2-18: Confidence in the future: sector analysis 

% 'confident' Average Construction Education 

Base 340 27        27 

In low skilled jobs 70% 52%* 78% 

In intermediate skilled jobs 60% 41%* 86%* 

in high skilled jobs 44% 33% 61% 

 
 

70% 

60% 

44% 
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Appendix 1: UKCES – Local Authority Tables 
 
The following tables are from the UKCES and are useful for comparison with the 
findings in our survey as many of the questions were based on these. We have not 
reproduced all of the tables as there are over 100, but here are 16 which may be 
useful: 
 
Data England Somerset 
All Employment 22,754,437 217,717 
Staff with skills gaps 5% 6% 
Number trained in the last 12 months 62% 60% 
Skilled trades 20% 25% 
Professional trades 13% 8% 
Recruited anyone in the last 2>3 years 64% 61% 
Have at least one vacancy 

 

15% 11% 
Have at least one vacancy that is hard to fill 5% 3% 
Have a skills shortage vacancy  4% 2% 
Most skills shortage by occupation:   
Skilled trades occupations 38% 46% 

Associate professionals 27% 42% 

Professionals 29% 21% 

Why are job vacancies hard to fill?   

Skills 70% 69% 
Qualifications 31% 38% 

Experience 46% 34% 
Do skills gaps affect how a business performs?   
Yes 63% 55% 
No 37% 45% 
Main impact of skills shortages?   
Increased workload across staff 52% 42% 
Higher operating costs 26% 28% 
Difficult meeting quality standards 26% 19% 
Lose business to competitors 21% 16% 
Taken steps / plan to / improve skills gaps?   
Yes 85% 73% 
No 14% 25% 
Have a training plan / budget?    
Training Plan 41% 35% 
Training Budget 30% 24% 
No 28% 34% 
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Appendix 2: Questionnaire  

 
 Introduction 
 
 This part of the survey asks for a brief introduction to the business / organisation 
 

2. Would you say your business operates and trades  
Locally - within the county / 50 mile radius 
Regionally - within the South West / 100 mile radius 
Nationally - across the UK 
Internationally - within Europe 
Internationally - global 

 
 Workforce Structure 
 
 These questions are about your workforce structure and the information provided will 
give some background information and a better understanding of the current profile of 
employer workforces in Somerset: 
 
3. What was this workplace / location’s total number of employees on today’s date?  
 Permanent full time males  
 Permanent part time males  
 Permanent full time females  
 Permanent part time females  
 Temporary males  
 Temporary females  
 Interns / volunteers / others  
 Total employees  
 
4. Has your business / organisation employed school, college or university leavers 

in the last 12 months?  
 Yes 
 No 
 Don't Know 
 
5. Please estimate how many: 
 School leavers  
 College leavers  
 University leavers  
 
  

1. In which sector does your business / organisation operate?  
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6. How many of these have been employed as apprentices?  
 School leavers  
 College leavers  
 University leavers  
 
 Employee Skill level and Qualifications 
 
 The next part of survey is designed to better understand whether employers believe their 
employees have the necessary skills required to perform their roles now and in the 
future. 
 
7. Which if any of the skills below do you feel need improving in your current 

workforce?  
 Basic computer literacy / using IT 
 Advanced IT or software skills 
 Oral communication skills 
 Written communication skills 
 Customer handling skills 
 Team working skills 
 Foreign language skills 
 Problem solving skills 
 Planning and organising skills 
 Strategic management skills 
 Numeracy skills 
 Literacy skills 
 Technical, practical or job specific skills 
 Other (specify) 
 No skills difficulties identified  
 Don’t know 
 
8. What types of qualifications do you seek when recruiting staff? (tick all 

that apply) 
 Degrees / postgraduate qualifications 
 Vocational qualifications 
 A levels 
 GCSEs 
 Other (specify) 
 
9. Do you have hard-to-fill vacancies? 
 Yes 
 No 
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10. Are any of the hard-to-fill vacancies causing this establishment to... 
 

  Yes No Don't Know  

 Delay developing new products 
or services 

       

 Outsource work        

 Have difficulties meeting quality 
standards 

       

 Experience increased operating 
costs 

       

 Have difficulties introducing 
new working practices 

      

 Increase workload for other 
staff 

       

 Withdraw from offering certain 
products or services altogether 

       

 Have difficulties meeting 
customer services objectives 

       

 Have difficulties introducing 
technological change 

       

 Other (Specify)        

 
 Workforce Development 
 
 The following questions will help us to understand employer priorities for workforce 
development, in particular education and training provision, including whether 
employers have a training plan or budget and what percentage of the overall budget this 
accounts for to show the training priorities for employers. 
 
11. In the last twelve months has your workforce received training? 
 Yes   
 No  
 Don't know  
 
11.a What proportion? (Estimate %) 
  
12. What proportion of your training is provided (%) 
 Internally  
 Externally 

 
 

13. Can you name the most frequently used training providers during the past 12 
months 
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14. Why do you train your employees? (tick all that are applicable)  
 Increased profitability 
 Improved employee retention 
 Improved customer service 
 Increased Innovation 
 Because it is required by law  
 Because we consider it to be good practice 
 Other (specify) 
 
15. Does your business / organisation have any of the following? 

 

  Yes No Don't Know  

 A training plan        

 A budget for training 
expenditure 

       

 
16. Would you say you spend more or less than £500 per employee, on average, 

per year? 
 Less than £500 per employee (per year) 
 More than £500 per employee (per year) 
 Don't know 
 

 Young people and Employment 
 
 Anecdotal evidence from employers suggests too many younger people are not ready 
for work when they leave school. We want to understand whether this perception is 
actually reflected in your experience and Somerset employers.  
 
17. Over the last twelve months, have you had any difficulty in employing younger 

people at an entry level position within your business / organisation? 
 Yes 
 No 
 Not Applicable 
 
18. When recruiting younger people, what are the three most important factors 

you consider? 
 Qualifications obtained 
 Academic results 
 Attitudes towards work 
 Aptitudes for work 
 Business awareness 
 Basic literacy and numeracy 
 (Relevant) Work experience 
 Other (specify) 
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18.b What is the most important from the three you have selected? 
 

 Qualifications obtained 
 Academic results 
 Attitudes towards work 
 Aptitudes for work 
 Business awareness 
 Basic literacy and numeracy 
 (Relevant) Work experience 
 Other  
 
19. Have you recruited any young people in the last 12 months? 
 Yes 
 No 
 Don't know 
 
20. How satisfied were you that the young people applying for jobs with you were 

equipped with the following (over the last 12 months)? 
 

 Very 
Satisfied 

Satisfied 
Not 

Satisfied 
Not 

Applicable 

Basic computer 
literacy/using IT 

    

Advanced IT or 
software skills 

    

Oral communication 
skills 

    

Written 
communication skills 

    

Customer handling 
skills 

    

Team working skills     

Foreign language 
skills 

    

Problem solving skills     

Planning and 
organising skills 

    

Strategic 
management skills 

    

Numeracy skills     

Literacy skills     

Technical, practical 
or job specific skills 
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20.n Is there anything else not listed above that you would like to mention? 
  
21. Does your business / organisation have links with local schools or colleges? 
 Yes: Primary 
 Yes: Secondary / 6th form 
 Yes: FE Colleges 
 No, we don't have any links with local schools or colleges  
 
22. Please explain the purpose of these links / how they work. 
  
23. Has your involvement with local schools or colleges changed over the last year? 
 Increased 
 Decreased 
 Stayed the same 
 Don't Know 
 
24. Are there any barriers in building links with local schools / colleges (tick all that 

apply)? 
 Local schools / colleges / pupils are not interested 
 Not enough employee interest in working with schools / colleges 
 Health and safety requirements are too complicated 
 Schools / colleges are interested but are not sure how our business can help 
 Too little guidance / support on how to make the experience worthwhile for young 

people 
 Not sure how to make contact with schools/colleges 
 Difficulty fitting in with the school timetable 
 Difficulty engaging with the academic programme 
 Other (specify) 
 Don't know - It is not something we are interested in / have ever looked into  
 No barriers 
 
25. Would your business / organisation be willing to play a greater role in providing 

career advice to young people? 
 Yes 
 Maybe, with more information 
 No 
 
26. How would you do this? 
 Working with individual schools / colleges 
 Providing information on careers and giving advice directly to young people 
 Engaging with the government's national careers service 
 Offering work experience / job shadowing 
 No specific plans at present 
 Don't know  
 Other (specify) 
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27. Are your employees given additional time from their work to train? 
 Yes 
 No 
 
28. Are employees encouraged to study for qualifications themselves if not funded 

directly by you as an employer? 
  
 Apprenticeships 
 
 We want to understand the willingness of employers to take on apprentices and the 
questions below will ascertain whether there are any actions that need to be taken to 
address any issues identified. 
 
29. Is your business / organisation currently participating in any apprenticeship 

schemes?  
 Yes and have plans to expand in the future 
 Yes but have no plans to expand in the future 
 No but have done in the past 
 No but plan to in the next two years 
 No and have no intention of getting involved  
 
29.a Please explain your reasons for this 
  
30. Which of the following factors influenced your decision to employ an 

apprentice / apprentices?  
 Building skills capacity within your business 
 Building skills capacity within your industry 
 Helping the local economy 
 Building loyalty 
 Lower wage costs 
 Encouragement from training providers 
 
31. Which of the following would encourage your business / organisation to get 

more involved with apprenticeships? 
 Qualification frameworks that are more relevant to business needs 
 Greater flexibility for employers 
 A clear definition of what an apprenticeship means 
 Improved quality of training by external providers 
 Better information on apprenticeships and how to become involved 
 Better support for businesses or organisations wanting to get involved in 

apprenticeships 
 Other (specify) 
 None - I am not interested 
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 Employers' Views of Training Provision 
 
 The next questions will provide us with a better understanding of the views of 
employers regarding the training provision currently available. 
 
32. Have you used any type of local training provision? 
 Yes 
 No 
 Don't know 
 

33. If yes, what is your opinion on the quality of this service? Please score 
ranging from 1-5 (1 being poor and 5 being excellent). 
 

 Quality of trainers / assessors  
 Relevance of course content to skills needs  
 Responsiveness to your organisation's training requirements  
 Cost of the training  
 Training delivered in a location that’s suitable  
 Training delivered at a time that’s suitable  
 Qualifications framework achieved  
 

 Higher Level Skills 
 

 The following questions explore the importance of higher level skills for Somerset’s 
businesses. 
 

34. How confident are you that sufficiently skilled people will be available to you in 
future to meet your organisation / business's skills needs? 
 

  Confident Unconfident Don't Know  

 In low skilled jobs        

 In intermediate skilled jobs        

 in high skilled jobs        

 
35. If your business / organisation recruits graduates, have levels of graduate 

recruitment changed in the last year? 
 Increased 
 Decreased 
 No change 
 Don't recruit graduates 
 
36. Do you link into your local higher or further education institution / university or 

college? 
 Yes 
 No  
 Don't know  
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37. If you have developed links with further education colleges and universities, 
how did you identify which to work with? 

 Location [local or regional] 
 Area of expertise 
 Flexibility and responsiveness to your business / organisation 
 Quality of teaching 
 Cost considerations 
 Quality of facilities 
 Prestige or reputation 
 Direct approach from the university 
 Tendering exercise 
 Other(specify) 
 

38. If you have developed links with further education colleges and universities 
what is the nature of your involvement? 
 

 Sponsoring students 
 School leavers programmes 
 Graduate recruitment 
 Participating in degree advisory boards 
 Participating in course design 
 Providing sandwich years or work placements  
 Offering internships to graduates 
 Collaborating on work place learning programmes for existing staff 
 Partnering with universities for research and innovation 
 Careers events 
 Other (please specify) 
 
39. Are you aware of the ‘Go Somerset,’ brand?  
 Yes 
 No 
 
40. If you do not collaborate with further education colleges or universities, what 

are the reasons why?  
  
41. In your view, how can colleges and universities work more closely with 

businesses?  
  
42. Do you have anything to add on an issue we’ve discussed or would you like to 

raise an issue we have not discussed?  
 
 


