
 

 

 
Briefing note 
 

Growth Deal 3 
 
Summary 
 

1. This briefing sets out the approach for the Heart of the South West LEP to respond to a third round of 
Growth Deals which is expect to be launched in late 2015.   
 

Background & learning from previous Growth Deals 
 

2. In 2013, Government established a process known as ‘Growth Deals’ as a means for LEPs to bid for 
capital funding from a national funding pot called the Local Growth Fund, for projects aligned to their 
Strategic Economic Plans. So far there have been two rounds of Growth Deals, through which the 
Heart of the South West has been successful in securing a total of £195.5 million. A list of the projects 
funded is included with this briefing as an annex. 
 

3. This represented considerable success for the LEP, with our Growth Deal 2 settlement of £65.2m 
representing the highest amount secured by any LEP nationwide. In spite of this success, there is 
room for improvement in the way that the LEP identified and prioritised projects for inclusion in the final 
submission.  
 

4. The main lessons for the Heart of the South West from the first two round of Growth Deals are: 
 
a. Start early: the timescales within which we were asked to respond by Government were extremely 

tight. In future we should start early in anticipation of a Growth Deal 3 so we are well prepared to 
respond to Government. 
 

b. Transparency: Whilst the process for both Growth Deal 1 and 2 was managed directly by the LEP 
Board, there is a perception in some quarters that the LEP could do more to improve the 
transparency of its processes for identifying projects and prioritising them. 
 

c. Engagement: Due to the time available to us to put a prioritised list of projects together, there was 
limited opportunity to engage a wider constituency of partners and stakeholders across the LEP 
area. Any future process should seek to offer an opportunity for others to engage. 

 
Government approach to Growth Deal 3 
 

5. Latest intelligence based on conversation with Government officials is that there will be a further round 
of Growth Deals. We understand the following: 
 
a. Nationally, following Growth Deals 1 and 2, £7 billion of the total £12 billion of Local Growth Fund 

has been allocated. Is it our working assumption, subject to the Chancellor’s Budget on 8th July, 
that there remains £5billion ‘in the pot’. 
 

b. However, some of this funding may have already been pre-allocated to places where commitments 
have been made through devolution ‘deals’. Whilst not formally tied to devolution, we anticipate 
that enhanced funding settlements may be available to LEP areas involved in developing a 
devolution deal. 
 



 

 

c. Funding will again be for capital costs, and there is an expectation from Ministers that LEPs should 
focus on a smaller number of significant, large-scale and transformational projects, over a larger 
number of small projects spread out across the area. 
 

d. Growth Deal 1 was primarily concerned with projects starting in 2015-16, and Growth Deal 2 
projects starting in 2016-17. Growth Deal 3 will therefore be focused on projects starting in 2017-
18, however earlier and later project starts may be open to consideration.  
 

e. At the time of writing we understand the Government’s Growth Deal timetable will be as follows: 
 
i. 8th July: possible announcement in the Chancellor’s Budget 
ii. October: possible BIS departmental submission to Treasury to Comprehensive Spending 

Review 
iii. Early December: Chancellor’s Autumn Statement to confirm amount of funding available 
iv. January/February 2016: Growth Deal 3 announcement 

 
f. Projects, as always, will be expected to demonstrate they: 

 
i. Deliver against the priorities in our Strategic Economic Plan 
ii. Are based on a sound business case addressing evidenced economic need 
iii. Offer good value for money and deliver a significant economic return on investment 
iv. Unlock significant other public or private funding 

 
Proposed approach to Growth Deal 3 
 

6. In order to respond to the lessons learned from Growth Deals 1 and 2, and to respond to the likely 
Government timetable for the Growth Deal, the following table sets out our proposed approach. 

 

Timing Activity 

2nd July Strategic Investment Panel provides comment on proposed Growth 
Deal approach 

8th-13th July Briefings with People, Business & Place Leadership Groups and Local 
Transport Board to allow groups to begin work to identify projects 

By 14th 
September 

Leadership Groups, LTB and supporting officers work to identify 
projects. 

16th 
September 

LEP Board to receive update on the process and emerging list of 
potential projects, and provide a steer to SIP on any strategic priorities 
to inform prioritisation 

October Possibility that LEP is asked to support a BIS submission to CSR by 
sharing an early prioritised list of projects – we may need to respond 
with an initial prioritisation 

17th 
November 

LEP Board to consider prioritised list of projects and approve 
Government funding bid 

January / 
February 

LEP to receive funding announcement from Government confirming 
our Growth Deal 3 allocation. Successful projects are notified and 
enter the LEP investment programme. 

 
 

7. The LEP Leadership Groups, and the Local Transport Board, are invited to work with their supporting 
officers to develop a pipeline of capital projects suited to Local Growth Funding, in line with the 
timetable above. 



 

 

 
8. An expression of interest / project outline form has been developed to support submissions to this 

process. The form has been put together by the LEP PMO with advice from LTB and theme lead 
support officers.  
 

9. Where the Leadership Groups and the LTB have already submitted projects to previous Growth Deal 
rounds, these projects remain ‘in the pipeline’. Groups are asked to confirm whether these projects 
remain a priority, and if so, to ensure the current project information held by the LEP is accurate and up 
to date. 
 

A “LEP Conversation” (working title) 
 

10. In parallel to this process for Growth Deal 3, the LEP is also planning to run a number of workshop 
events across the LEP area in August and September. The aim will be to offer a broader range of 
stakeholders the opportunity to discuss their ambitions and ideas for projects with the LEP team.  
 

11. This is not designed specifically with Growth Deal 3 in mind, and indeed many projects will be pointed 
to other more appropriate funding streams such as the Regional Growth Fund. However, we are 
running this process at the same time both to respond to the recognised need to involve a wider range 
of stakeholders, which also has the added advantage that if a good quality Growth Deal project does 
emerge, the timing leaves us well placed to respond.  
 

Conclusion / Recommendation 
 

12. Leadership Groups and the LTB are asked to review the above proposal and begin work to respond to 
the Growth Deal 3 opportunity. Any comments a feedback on the proposed process, and any ongoing 
enquiries, would be very welcome via the contact details below. 
 

 

Key documents 
 
This briefing should be read in conjunction with: 

- List of Growth Deal 1 & 2 projects (below) 
- Project outline proforma (attached) 
- Previous briefing on role of Leadership Groups in programme management 
 

 
 

Paul Taylor 
Head of Strategy & Operations 

paul.taylor@heartofswlep.co.uk 
07525 806334 

mailto:paul.taylor@heartofswlep.co.uk


 

 

 
List of Heart of the South West Local Growth Fund projects 
 

Scheme Funding prog. Govt 
funding 

Match 
funding 

Project 
total 

  £m 
Yeovil Western Corridor capacity upgrade LGF (GD1) 6.49 4.58 11.07 

Torbay Western Corridor capacity improvements LGF (GD1) 7.3 4.92 12.22 

Bridge Road, Exeter LGF (GD1) 5.3 6.2 11.5 

Derriford Transport Scheme LGF (GD1) 10.16 2.56 12.72 

A 382 widening, Newton Abbot LGF (GD1) 6.5 6.5 13 

Torquay Gateway LGF (GD1) 3.64 0.41 3.85 

Huntworth Roundabout Bridgwater LGF (GD1) 1.9 1 2.9 

A361 Portmore to Landkey Stage 1 LGF (GD1) 0.79 0.7 1.49 

Derriford Hospital Interchange LGF (GD1) 1.4 0.845 2.25 

Taunton Rail Station Enhancements LGF (GD1) 4.6 4.37 8.97 

Torquay town centre access LGF (GD1) 0.59 0.17 0.55 

Roundswell Phase 2, Barnstaple LGF (GD1) 2 0.6 2.6 

A38 Deep Lane junction, Sherford LGF (GD1) 2 1.05 3.05 

A379 Newcourt junction, Exeter LGF (GD1) 1 1.5 2.5 

A39 Heywood Road junction, Bideford LGF (GD1) 0.72 0.45 1.17 

Marsh Barton, Exeter, New Railway Station LGF (GD1) 2 2.1 4.1 

Edginswell, Torbay, New Railway Station LGF (GD1) 4 0.48 4.48 

Plymouth Northern Corridor traffic signals LGF (GD1) 2.1 1.08 3.18 

Plymouth Eastern Corridor cycle network LGF (GD1) 3.42 1.49 4.91 

Plymouth Charles Cross and Exeter Road LGF (GD1) 2.1 0.9 3 

Bridgwater College Hinkley Skills Capital LGF (GD1) 5.15 13.26 18.41 

Plymouth College Stem Centre LGF (GD1) 5.44 7.37 12.81 

Hinkley HPTA package LGF (GD1) 6.5 6.5 13 

SW/Hinkley Low Carbon Innovation and Collaboration Project LGF (GD1) 3.9 9.62 13.52 

Exeter Science Park Environmental Futures Campus LGF (GD1) 2.5 95 97.5 

Somerset College Centre for Engineering LGF (GD1) 0.6 1.277 2.28 

Plymouth Science Park Phase 5 LGF (GD1) 3 5 8 

Pervasive 4G mobile Infrastructure LGF (GD1) 2.5 0.5 3 

Flood action plan (formerly Somerset Levels river widening) LGF (GD1) 13.1 0 13.1 



 

 

 
List of Heart of the South West Local Growth Fund projects – cont. 
 

Growth Hub 
LGF (GD1 
revenue) 

0.4 0 0 

Growth Deal 2 – Final project totals not yet confirmed by Govt.     

Broadband LGF (GD2)    

Electronics & photonics innovation centre (EPIC), White Rock Business Centre, 
Paignton 

LGF (GD2)    

Marine Industries Production Campus at South Yard – development of phase 1 LGF (GD2)    

Unlocking Growth Fund LGF (GD2)    

South West Low Carbon Innovation & Collaboration Project LGF (GD2)    

Exeter Science Park – MET Office Environmental Futures Campus LGF (GD2)    

Exeter Science Park Centre – Phase 2 LGF (GD2)    

J25, M5 at Henlade LGF (GD2)    

North Plymouth – Forder Valley Link Road LGF (GD2)    

Tiverton Eastern Urban Extension LGF (GD2)    

 


