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SCHEME SUMMARY
Scheme Name Torquay Gateway Date 05/02/16

Scheme
Scheme Description

The Torquay Gateway Scheme will open up key sites for existing and planned employment, capitalising upon the
South Devon Link Road’s huge benefits when it opens to reduce journey times and increase trip journey time reliability.  This
will provide more confidence to inward investors remote to the area that access into the Town and the designated future
growth areas is dependable, aiding existing businesses and encouraging new investment in new commercial and housing
schemes.

The proposal consists of the following improvements:

• Scott’s Bridge - Provide a left lane for northbound A3022 traffic for 60metres, mark a waiting box for
right turning northbound traffic, lining for east / west movements

• Lowes Bridge - Reline and extend the northbound approach to 3 lanes for 100metres from the stop line
allowing a longer left and right lane, provide 2 lanes northbound from Woodlands Road junction, remove the bus
stop for northbound travellers south of the junction and improve the existing bus stop outside Torbay Hospital on
Newton Road, upgrade all crossings to toucans incorporated into signal phasing, allocate 2 right turn lanes on
westbound approach.
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• Shiphay Junction - Provide 2 lanes on the northbound A3022 to Woodlands Road, an additional
80metre left turning lane for northbound traffic, convert the existing pedestrian crossing south of the junction to a
single crossing phase, provide a toucan crossing on Shiphay Lane linking the new hospital cycle route to
Rowcroft, and install new signing for pedestrians and drivers regards appropriate lane use.

• Gallows Gate - Provide a 95metre left turn lane on the westbound approach and allow both lanes to be left exit.

• Rowcroft Cycle Link - A half mile cycle link between Shiphay Lane and the rear of Torre Station adjacent to the rail line,
emerging at Crownhill Rise, will also be provided.

Delivery

The project has been designed with a phased delivery plan.

This submission relates to two of the five elements set out within the Programme Entry Business Case for the Torquay
Gateway.  The elements considered as part of this submission are:

· Gallows Gate – Creation of additional left turn lane, West Bound on Marldon Road, on the approach to the
roundabout junction within Hamlin Way and Hellevoetsluis Way

· Cycle Link – Creation of an off road pedestrian and cycle link between Shiphay Lane and Crownhill Rise.

Torbay Council is continuing to work on the remaining elements which will be presented to the Local Transport Board in due
course.

Scheme Objectives and Outputs

Objectives
Objective 1 Promote economic development by improving access to existing as well as planned

employment, commercial, and housing development sites along the Gateway Corridor and
Torquay Town Centre

Objective 2 Improve journey times and trip reliability along the Gateway corridor including public transport

Objective 3 Improve the resilience of the Bay’s transport network to predicted change in the climate,
which could see incidence of flooding along the coastal road and subsequent closure rise
significantly

Objective 4 Provide good value for money to Torbay Council and tax payers

This scheme contributes to some specific housing and jobs planned through the Local Plan and Masterplan.  The agreed
statement of outputs is as follows:

Statement of Outputs – by 2021
Jobs 720
Homes 743

Change to Strategic Case since Programme Entry

There have been no changes to the strategic case of the scheme.
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FINANCIAL SUMMARY
Main Expenditure Items (£m) FY

14/15
FY

15/16
FY

16/17
FY

17/18
FY

18/19
FY

19/20
FY

20/21
Total

Scheme preparation costs
including design and project
management

0.011 0.065 0.400 0.186 - - - 0.662

Works construction including stats
costs (including risk and optimism
bias)

0.028 0.774 0.518 1.685 - - - 3.005

Site supervision and other external
costs - 0.026 0.052 0.104 - - - 0.182

TOTAL COST 0.039 0.865 0.970 1.975 - - - 3.849

Total Required Budget 0.039 0.865 0.970 1.975 - - - 3.849

Total Local Contribution (Secured) 0.039 0.296 0.050 0.023 - - - 0.409

Total LTB Requirement 0.000 0.569 0.920 1.952 - - - 3.440

Scheme Funding
Funding Source Funding Amount

Local Contributions (Council Capital resources) £0.409m
Growth Deal £3.440m
Total £3.849m

LTB Contribution
Total Scheme Cost £3.849m LTB Contribution (£m) £3.440m

At Programme Entry Stage

Total Scheme Cost £3.848m LTB Contribution (£m) £3.440m

Variation in Scheme Cost £0.001m increase Variation in LTB
Contribution (£m) -
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VALUE FOR MONEY STATEMENT
Assessment Detail

BCR 9.42 The benefits and costs of the scheme have
remained the same since the Programme
Entry Business Case therefore there is no
change to the scheme BCR.

Non-Monetised Impacts Slight Beneficial
No adjustment to BCR required

Slight beneficial impacts from:
· Reliability
· Regeneration
· Wider Impacts
· Access to Services
· Affordability
· Severance

No adverse impacts are expected
Key Risks, Sensitivities
and Uncertainties

Low risk / uncertainty in Value for Money
assessment

The BCR is 5.08 in the Low Growth scenario.
There is a low risk that the scheme would not
result in Very High Value for Money.

Value for Money Category Very High

DELIVERABILITY
Programme and Outstanding Risks to Delivery

The key project risks are:
• Unknown services encountered – this could increase scheme costs.  However, initial exploration has discovered few

underground services.
• Ground conditions – this could delay the scheme and increase scheme costs.  However, initial surveys have

determined a low likelihood of difficult ground conditions.
• Adverse weather – this could delay the project and increase scheme costs.

The above risks are costed and included within the scheme risk allowance.
.

RECOMMENDATION
Independent Transport Advisor Recommendation

It is recommended that the Local Transport Board confirm their continued support for the Torquay Gateway improvement
through a contribution of £3.440m
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