Heart of the South West Local Transport Board –
Major transport scheme programme 2015-2019
A Local Transport Board (LTB) has been set up to
manage funding that is likely to be devolved from
the Department for Transport for major local
transport schemes. This funding will support
delivery of larger transport schemes (those which
cost over £3m) in local authority areas during the
next Comprehensive Spending Review period from
2015 to 2019. Similar boards are being established
in each Local Enterprise Partnership (LEP) area
across England.
The Board will consider highway and public
transport schemes put forward by the local
transport authorities, and prioritise them according
to agreed criteria for funding. There are likely to be
separate funding arrangements for transport
schemes which improve nationally strategic routes.
The Board is composed of one elected Member
from each of our local transport authorities Devon, Plymouth, Torbay and Somerset, with two
representatives from the LEP, and observers from
Network Rail and the Highways Agency.
The Heart of the South West LTB has been
allocated an indicative sum of £40.6m over 4 years,
but this could vary up or down, perhaps by a third.
Hence for planning purposes the Board will
consider a range between £28m and £53m. The
final allocation will not be known until the
Comprehensive Spending Review has been
concluded. The Government funding is intended to
be a contribution towards the total cost of each
scheme, and hence local funding will also be
required for each project.
The schemes being put forward are ones that each
local authority considers to be the priorities for
their areas (linked to plans for economic growth
and new development in Local Plans) and the most
appropriate for funding. Not all of them can be
funded so the Board will have to decide which
might get the green light first. The Board will make
these decisions, taking into account such factors as

economic benefit, cost, time to deliver, safety
benefits and private sector investment.
Summary information about each of the schemes
being put forward is given in this leaflet, with more
detailed information becoming available on the
Heart of the South West LEP web site shortly.
Some of the proposed schemes will have already
undergone a public consultation while other
proposals will do so in due time. There is scope for
the public and stakeholders to comment to each
local transport authority about any concerns or
questions they may have about individual schemes.
The Local Transport Board will meet to consider
priorities in July 2013 and agree which schemes
should be included in an outline programme for
2015 - 2019. As part of our remit to be publicly
accountable, we are seeking views on the pool of
schemes put forward by local authorities, before
we can finalise the programme of work. We would
be interested to hear your views or comments on
the whole programme, rather than individual
schemes. Will the programme address transport
and economic growth challenges in your area or
should other schemes be included - and why?
Any questions about the schemes or comments
about the composition of the LTB programme
should be sent to the LTB secretariat, at
heartofsouthwestlocaltransportboardmailbox@devon.gov.uk by 25 June. Agenda papers
and minutes of each Local Transport Board
meeting will be published on the Heart of the
South West LEP web site
www.heartofswlep.co.uk/local-transport-board
Once the outline programme has been agreed,
local authorities will develop detailed business
cases for each scheme alongside detailed designs.
There will be further opportunities to provide
views or concerns to your local authority about the
detail of individual schemes as they progress
towards construction.
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Devon County
Council
D1 Bridge Road
This scheme involves the delivery of two lanes
outbound on Bridge Road from the existing merge
to the junction with the A379 and Sannerville Way.
This will involve the provision of a separate
pedestrian/cycle bridge, to the north of Countess
Wear Bridge, which will allow the widening of the
carriageway to provide two lanes outbound across
the bridge. A further pedestrian/cycle bridge will
be required over the railway.
The scheme will deliver an improved
pedestrian/cycle route as part of the Strategic
Cycle Network, and an improved outer bypass. By
providing two lanes outbound the scheme will
reduce queuing and exit blocking at Countess
Wear, improving conditions for traffic exiting the
city. In addition by addressing the sole single lane
section on the outer bypass, additional capacity
will be provided to encourage more local trips to
use the route instead of the Strategic Road
Network.

Total cost: £12.3m / Bid amount: £5.3m /
BCR*: High

D2 Marsh Barton and
Edginswell Rail Stations
This scheme includes the delivery of two new rail
stations to serve the strategic employment area at
Marsh Barton (including 6,000 jobs planned to
increase to 8,000 jobs), and the strategic
residential and employment area at Edginswell (job
creation up to 3500 jobs, 1500+ homes) on the
edge of Torbay. Through the walking and cycling
network, other key residential and employment
areas in Exeter east and west of the River Exe will
also be served by the station at Marsh Barton.
Similarly the walking and cycling network will allow
the station at Edginswell to serve Torbay Hospital,
The Willows retail park and the Torquay Gateway
development area. The stations will improve
commuting options on the A376, A379 and A380
corridors, and reduce the need to travel by private
car. The two stations, in combination with new
stations at Newcourt and Cranbrook, will improve

opportunities for cross city travel, including from
the East of Exeter, and for travel between Exeter
and Torbay.

Total cost: £9.0m / Bid amount: £7.1m /
BCR*: High

D3 Tiverton Access Routes
and M5 J27 Improvements
The scheme provides a new grade separated
junction onto the A361 North Devon Link Road
(NDLR) which will enable residential and economic
development to the east of Tiverton. The scheme
will reduce the forecast additional vehicle trips
along Blundell’s Road which bisects Blundell’s
School. The junction would also reduce traffic
along rural roads through Halberton and on the
narrow Newte’s Hill road to Cullompton. In
addition to this junction, improvements are
needed at J27 of the M5 where large queues
develop in the summer months and bank holiday
weekends.
These schemes are needed to allow the Tiverton
Eastern Urban Extension (EUE) development to
come forward which will consist of up to 2,000
dwellings and 130,000m2 of employment
floorspace. Without these schemes, only a limited
amount of this development will be progressed.

Total cost: £10.1m / Bid amount: £5.1m /
BCR*: Very High

D4 Alphington Park and
Ride
This scheme features provision of a Park and Ride
site at Alphington Junction to enable residential
and economic development by improving access to
Exeter city centre. The scheme would reduce traffic
flow at the Church Road and Alphington Cross
junctions in the short term. As additional housing
and employment growth takes place the scheme
will allow considerably more people access into the
city than currently, whilst maintaining similar levels
of route performance. In addition the Park and
Ride would reduce reliance on the private car,
encourage use of public transport and continue the
growth in Park and Ride usage seen across the city.

Total cost: £6.1m / Bid amount: £3.6m /
BCR*: High

D5 A382 and Jetty Marsh II
The scheme proposes improvements to the A382
to straighten both the horizontal and vertical
alignment, widen the carriageway and improve
visibility. This would increase the capacity of the
A382 and accommodate the growth in traffic
expected as a result of significant housing and
employment development in the wider Newton
Abbot area, including 2,500 homes and 4,000 jobs
to the west of Newton Abbot. Also proposed is a
new route (Jetty Marsh II) connecting Whitehill’s
Cross on the A382 to Jetty Marsh Road near the
new Hospital site.
The scheme will also deliver improved pedestrian
and cycle links between Newton Abbot,
Drumbridges and proposed developments via a
dedicated pedestrian and cycle way along the
entire route of the A382. This would link to
pedestrian and cycle improvements as part of the
Drumbridges scheme connecting to Heathfield.

Total cost: £13.0m / Bid amount: £6.5m /
BCR*: High

D6 Tavistock Railway
This scheme involves the delivery of a new rail
station at Tavistock and associated extension of
the Plymouth to Bere Alston line onward to
Tavistock. Reinstatement of the line will provide an
additional route into Plymouth City Centre and
provide relief to the A386 corridor. The railway will
unlock development which includes 1,500 homes
across Tavistock as a whole, and 750 homes in an
urban extension adjacent to the railway. Within
Plymouth it will assist the delivery of 4,500 homes,
up to 2021 and beyond, on the Northern Corridor
by providing relief to the A386.
To allow additional growth at Tavistock it is
important that an alternative, sustainable route is
provided for travel into Plymouth. The railway
provides this alternative, and will minimise the
number of private vehicle trips from Tavistock
made along the corridor, helping to accommodate
growth along the whole route.

Total cost: £26.0m / Bid amount: £9.0m /
BCR*: High

Plymouth City
Council
P1 Cattedown Junction
Proposals
The scheme proposes to replace the existing
roundabout with a signal controlled crossroads
junction. Bus priority will be provided through the
junction and there will be improved facilities for
pedestrians and cyclists, including a crossing on
Gdynia Way to replace the footbridge.
The scheme will reduce congestion at an existing
pinch point on the network, as well as provide the
necessary infrastructure to accommodate the
additional traffic that will be generated from the
proposed developments at Morley Park and
Sherford. Bus journey times will become more
reliable and pedestrian and cycle facilities will be
improved.
Cattedown Roundabout is within a designated Air
Quality Management Area and the scheme will also
help to address this.

Total cost: £5.6m / Bid amount: £2.6m /
BCR*: High

P2 Derriford Junction
Proposals
This scheme includes proposals to replace the
roundabout with a signal controlled junction and
improve the A386 William Prance Road junction.
Bus priority measures will be provided at both
junctions, together with improved pedestrian
crossing facilities and on-road cycle facilities.
The scheme aims to reduce congestion and provide
the necessary capacity to accommodate the
additional traffic that will be generated by
proposed developments in the Derriford area, as
well as improve pedestrian and cycle access. Bus
journey times will be improved and services will
become more reliable, particularly to Derriford
Hospital.

Total cost: £12.7m / Bid amount: £10.2m /
BCR*: Very High

P3 Octagon Roundabout to
Derry’s Cross Proposals
The scheme will improve the route between the
Octagon roundabout and Derry’s Cross
roundabout.
Proposals include converting the Octagon
roundabout to a signal controlled junction and
changing the layout of the Western
Approach/Union Street junction. Traffic heading
from Union Street towards the east of the city will
be encouraged to use Western Approach rather
than Royal Parade. It is also proposed to replace
the Derry’s Cross roundabout with a crossroads
junction and improve the public realm in this area.

The scheme aims to reduce congestion at an
existing pinch point on the network, as well as
provide the necessary infrastructure to
accommodate the additional traffic that will be
generated from the proposed developments in the
Derriford area. It will also deliver faster and more
reliable journey times for public transport,
particularly the George park and ride service.

Total cost: £9m / Bid amount: £8m / BCR*:
High

Somerset County
Council

The scheme will address an existing congestion
problem at the Western Approach/Union Street
junction, as well as improve access for pedestrians
and cyclists between the city centre and
waterfront areas. It will also provide the necessary
infrastructure to accommodate the next phases of
regeneration in the Millbay area and proposed
development in the city centre and improve the air
quality on Royal Parade.

S1 Taunton Town Centre
Enhancement

Total cost: £9.3m / Bid amount: £8.4m /
BCR*: Low

The scheme will help create a town centre that
encourages shoppers to stay longer and spend
more; helping businesses grow; and will also
improve road safety for cyclists and pedestrians
and improve bus punctuality and bus journey
times.

Value for money of transport schemes is largely
measured through improvements to car journey
times. This scheme has significant benefits to
buses, cyclists and pedestrians, as well as
regeneration and public realm benefits. However,
as the rerouting of traffic away from Royal Parade
will result in slightly longer car journey times its
value for money is considered to be low but it is
included in this consultation due to its wider
economic benefits.

P4 Woolwell to The George
Proposals
This scheme proposes to widen the carriageway on
the A386 between the Woolwell Roundabout and
George Junction to provide two lanes in each
direction. Proposals also include signals for traffic
turning right into Woolwell Road from the
roundabout to create gaps for southbound traffic,
as well as off-road and on-road cycle facilities and
new pedestrian crossings.

This scheme delivers an enhanced environment in
the heart of Taunton Town Centre. The scheme will
provide an improved environment for pedestrians
along with bus priority measures and enhanced
cycle facilities.

The recent opening of the Taunton ‘Third Way’
road and the forthcoming Northern Inner
Distributor Road provide alternative traffic routes,
enabling more pedestrian space to be created in
the town centre. Several options are available such
as closing North Street to through-traffic or
implementing wider restrictions on East Street and
Corporation Street. Initial scheme options were
subject to consultation in 2009 and a final scheme
would be evolved through a further detailed
consultation process.

Total cost: £6.2m / Bid amount: £5.57m /
BCR*: Low
Value for money of transport schemes is largely
measured through improvements to car journey
times and reductions in road accidents. This
scheme has significant economic benefits for
footfall and business turnover and for bus
journeys, cyclists, pedestrians and road safety but

is likely to reduce capacity for car traffic. It’s value
for money as a transport scheme is therefore
considered to be low but it is included in this
consultation due to its wider economic benefits.

S2 Bridgwater Town Centre
Pedestrian Improvements
and Eastern Distributor
Road
This scheme would provide an improved traffic
route and cycle facilities around the eastern edge
of the town to reduce traffic travelling through the
town centre, enabling the creation of improved
walking and cycling links to the town centre,
especially from the east. A large volume of traffic
needs to be routed away from A38 Broadway, the
town centre ring-road, to create an improved
pedestrian environment. The scheme forms part of
the Bridgwater Vision following consultation in
2009.
The improved eastern route would involve
increasing the traffic capacity of existing roads
(Bower Lane and Dunwear Lane) and creating a
new road link over the river at the southern end,
connecting into the new Colley Lane Access Road.
The scheme requires further consultation to agree
detailed proposals for the improved pedestrian
environment, and to design the improved routes
for traffic around the eastern edge of the town.
It is envisaged that the scheme would not start
construction before 2019 to allow time for detailed
proposals to be agreed. This timescale would also
avoid extra disruption during the likely peak of
Hinkley Point C and associated highway works
construction.

Total cost: £13.83m / Bid amount: £12.4m /
BCR*: Very High

S3 Yeovil Western Corridor
This scheme provides improvements at the five key
junctions along Western Avenue / A3088 corridor
as well as the upgrading of A3088 to dualcarriageway between Watercombe Lane and
Bunford Lane. It also provides upgrades to the
pedestrian and cycle infrastructure along and
across the corridor. The junctions that will be
improved are Copse Road, Preston Road

roundabout, Bluebell Road roundabout, Westlands
roundabout and Lysander Road roundabout.
These improvements will provide better
accessibility to the Lufton and Westland
employment areas and help to ease congestion
along the corridor. These improvements are
needed to allow the development of key sites that
will provide around 1,500 houses and employment
land that will support up to 5,000 jobs.
All the schemes have outline design proposals and
given the advanced nature of the proposal, it is
envisaged that the scheme would start
construction in 2015.

Total cost: £12.2m / Bid amount: £7.54m /
BCR*: High

S4 M5 Junction 25
This scheme will provide additional capacity at
Junction 25 by increasing the size of the
roundabout and fully signalising the junction. As
part of the scheme pedestrian and cycle facilities
will be improved at the junction. This will help to
relieve congestion at Junction 25 as well as
improving the connections between Henlade and
the employment sites on the outskirts of Taunton.
The improvements are important to help support
the economy of the wider south west especially
during the busy tourist period as well as Taunton
including supporting the delivery of a planned
13,000 houses and 23.5 hectares of employment
land for the town.
The scheme could begin construction as early as
2017.

Total cost: £9.24m / Bid amount: £8.23m /
BCR*: Very High

S5 Bus and Infrastructure
Scheme – North East
Taunton
This scheme will deliver a bus priority corridor
along the A3259 and A38 through Taunton
between Monkton Heathfield and south west of
Taunton. The scheme will also provide capacity
improvements at the Obridge roundabout, Creech
Castle and Heron Gate roundabout. These
improvements will help to relieve congestion along
the A358 corridor as well as the delivery of the

13,000 dwellings and 23.5 hectares of employment
land planned for Taunton including the Monkton
Heathfield Urban extension.

jobs and over 76% of homes predicted in the Draft
New Torbay Local Plan are in the vicinity of the
route.

There is flexibility in how this package of
improvements is assembled and funded and it
would be possible to separate out the
improvements along the A358 corridor, (which are
the improvements at Obridge roundabout, Creech
Castle and Heron Gate roundabout), from the bus
priority measures for delivery on different
timescales subject to funding availability. A
reduced scheme would still support the delivery of
the 13,000 dwellings and 23.5 hectares of
employment land planned for Taunton including
the Monkton Heathfield Urban extension.

Total cost: £6m / Bid amount: £5.4m /
BCR*: High

The Creech Castle element of the scheme could
begin construction as early as 2016.

Total cost: £23.12m / Bid amount: £20.80m
/ BCR*: Very High

Torbay Council
T1 Torquay Gateway
Junction enhancement, highway alterations and
public transport interchange modifications will
improve the accessibility of the Town Centre,
connecting entrance to Torbay (A380) with the
centre of Torquay in an efficient and effective
manner. It will also provide for improved public
transport access as well as pedestrian and cycle
routes.
The proposed junction and highway alterations
increase capacity on the route from the A380 along
the A3022, Newton Road and Union Street into
Torquay Town Centre, thus improving the
transport links to, from and around Torquay Town
Centre. Access to the town centre will be
improved with the reorganisation of traffic flows
around the Torre one-way system.
The improvement of this route will help with the
delivery of jobs and homes to Torquay and the
direct regeneration of the Town Centre. 80% of all

T2 Torbay Western Corridor
The Western Corridor (A380 and A3022) is one of
two principal routes linking the South of Torbay to
the North. This area is identified for future housing
and commercial development, with over half of the
predicted jobs and homes in the Paignton area
anticipated to be delivered along this route as set
out within the Draft New Torbay Local Plan, as well
as the expansion of the existing South Devon
College.
The proposals include road widening with
additional lanes, creating 2 lane dual carriageway
where possible, increasing junction capacity,
provision for off road cycling, enhanced pedestrian
route, and new landscaping.
The route has suffered from unreliable journey
times and delays from congestion creating
uncertainty for investors. The improvement of this
route, building upon existing works, will stimulate
growth in the local economy by improving
accessibility to the area and will develop and
promote investment into quality sites. The
improvements will remove congestion, improve
access to the wider road network and markets,
reduce journey times for goods and labour and
provide a clear message to developers to invest in
further development opportunities.

Total cost: £12.2m / Bid amount: £8.7m /
BCR*: High
* BCR – Benefit to cost ratio. The BCR is a value
for money measure, which indicates how much
net benefit would be accrued in relation to the
scheme cost. The schemes have been scored
by categorising the BCR values as follows:
< 2 = Low
2 – 6 = High
6 + = Very High

If you need more information or a different format email
heartofsouthwestlocaltransportboard-mailbox@devon.gov.uk or write to
Andrew Ardley, Local Transport Board Secretariat, Planning
Transportation & Environment, Devon County Council, County Hall,
Topsham Road, Exeter, EX2 4QD.

