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Proposal to establish a Heart of the South West LEP Rural Special Interest / 
Issues Group. 
 
1. Purpose 

 
To put forward proposals for the establishment of a Rural Interest / Issues Group for the 
LEP, to enable rural issues to be discussed and addressed where necessary, or appropriate 
advice provided to the LEP Board.  
 
2. Background 
 
The counties of Devon and Somerset within the HOTSW area, excluding Plymouth and 
Torbay are predominantly rural in nature. With the exception of Exeter and Taunton Deane, 
all districts within the counties are either defined as DEFRA Rural 50 or Rural 80 areas (i.e. 
districts with at least 50 per cent and at least 80% of their populations in rural settlements 
and larger market towns) 
 
Rural issues in the HOTSW area are currently informally addressed by the Rural Growth 
Network (RGN) Board, although its core remit is to manage the RGN and Rural Enterprise 
Grant (REG) funds which have been awarded to the LEP by DEFRA. There is a perceived 
gap, therefore, in the LEP’s structure, for a formal Rural Issues Group which can address 
concerns covering a large part of the HOTSW geography. This paper puts forward proposals 
to establish such a group. 
 
3. Composition of a LEP Rural Issues Group 
 
The LEP’s existing RGN Board, chaired by Stephen Bird, includes a wide range of 
organisations from across Devon and Somerset who have rural expertise. It is proposed that 
this group can be used as a basis for the development of an expanded Rural Issues Group, 
ensuring that the potential to duplicate and create confusion with a number of LEP 
sponsored rural groups, is reduced. The key components of the proposed Rural Issues 
group are listed below: 

- The HOTSW Rural Issues Group will meet on a quarterly basis, and be chaired by a 
LEP Board member. 

- Membership will be drawn from the existing RGN Board, with a number of additional 
representatives to ensure that it is truly reflective of the wider rural economy. The full 
proposed list of members is attached at Appendix 1.  

- The existing RGN Board will continue to meet in its current format, as a pre-meeting 
to the wider Rural Issues Group to ensure that the RGN and REG programmes can 
be managed appropriately. The continuation of this format of meeting will be 
reviewed once the RGN programme comes to an end. 

- The Rural Issues Group will ensure that strategic links are made to other groups 
which discuss policies and programmes which have an implication for the rural areas 
of the Heart of the South West. 

- A draft terms of reference for the Group has been prepared at Appendix 2. 
 



Devon County Council, in its role as Lead Accountable Body for the RGN programme, has 
offered to provide support to administer the proposed Rural Issues Group.  
 
4. Recommendation 
 
The LEP Board is requested to consider proposals contained in this paper and recommend 
accordingly. 
 
Appendices – separately attached: 
 
Appendix 1 – Proposed membership for the HOTSW Rural Issues Group 
Appendix 2 – Draft Terms of Reference for the HOTSW Rural Issues Group 
 
Appendix 1 – Proposed Rural Issue Group Membership 
A proposed list of Issue Group members, for discussion and agreement, is outlined below. A 
key consideration for the Board when deciding on the final composition of the Issues Group 
will be the balance between public and private sector, and the need to ensure that the group 
is both representative, but also of a size which will enable it to conduct its business in an 
effective manner. 
 

1. HOTSW LEP Board member to Chair – Rural ‘champion’ to be recommended by the 
LEP Board 

2. RGN Board Chair – current Chair, providing links and continuity from the RGN Board 
3. LAG representative – elected LAG rep on RGN Board, providing links and continuity 
4. DEFRA family  – one rep to be advised 
5. NFU – one rep to be advised 
6. Local Nature Partnerships for Devon and Somerset - one rep each to be advised. 
7. National Parks/AONBs – one rep to be advised 
8. SW Rural & Farming Network – current Chair of the SWRFN 
9. University/college rep(s) – University of Exeter Centre for Rural Policy research rep, 

plus one other elected from rurally focussed colleges i.e. Duchy, Bicton and 
Bridgewater. 

10. Business membership organisations – 2 reps drawn from the FSB, Somerset 
Chamber and DCBC 

11. Tourism – elected via the ATPs 
12. Forestry Commission and/or Confor – one rep to be advised 
13. Royal Bath & West Society – one rep to be advised 
14. South West Food & Drink – one rep to be advised 
15. Community Council of Devon/Somerset – one rep to be advised 
16. Devon and Somerset District reps on the LEP – Paul Diviani (East Devon leader) and 

Duncan McGinty (Sedgemoor Leader) 
17. SCC and DCC elected rep/officer rep – 2 from each authority 

 
Appendix 2 – Draft Terms of Reference 



Role 
The Rural Issues Group is made up of representatives of organisations from the rural areas 
covered by the HOTSW LEP.  The role of the Group is:  

a) Act as a web of connection across the HOTSW rural area, represent the interests of 
sectors and stimulate debate and discussion around rural needs in order to advise 
the LEP Board  

b) To help generate projects and activities that will support the rural economy and meet 
the needs of the area, whilst meeting the aims and objectives of the LEP EUSIF and 
SEP, for example, the strategic focus on Ecosystem Services and sustainable flood 
protection 

c) Oversee the roll out of CAP reform for the HOTSW area, and the implications of the 
change in emphasis towards land and environmental stewardship for the rural 
economy 

d) To ensure that the LEP takes appropriate measures to develop rural skills and 
innovation, especially working with key providers such as the local universities, 
colleges and agricultural colleges, and local employers across the HOTSW area.  

e) Provide a focus for engagement with the LEADER groups across the HOTSW area, 
to ensure that work to develop the rural economy and meet key challenges is truly 
joined up. 

f) Facilitate opportunities for key organisations from the public and private sector to 
come together to discuss rural challenges and to explore the provision of funding to 
meet identified needs. 

g) To be consulted with on policy-making which will impact the rural economy, by the 
LEP and other bodies as appropriate. 

  
Membership 
Membership of the Group is drawn from stakeholders across the area HOTSW area, and will 
be reviewed on an annual basis, with the Chair being elected at this time by the members of 
the Group.  
Working Arrangements 

a. The Group will meet twice per year. It may convene more frequently if required, or 
alternatively business may be conducted through written or electronic 
correspondence.  Their business will be conducted by consensus.  In the event of 
disagreement, it will be for the Chair to seek to resolve differences.  

 
b. Members shall attend at least one of the meetings each year or give good reason for 

not attending.  If they do not attend without good reason, they will no longer be 
considered members. Other business will be conducted through direct 
correspondence / email newsletters, website and other communications.  For a 
meeting to be quorate, 40% of members shall be present.  

  
c. The Chair of the Group will be a member of the LEP Board. The Chair’s position will 

be reviewed annually, taking into consideration the needs for both continuity and 
fresh thinking. 
 

d.  All papers will normally be issued seven days in advance of meetings although late 
papers relating to urgent business may be considered at the meeting subject to the 
Chair’s discretion.   



  
The Group will be able to feed any queries or concerns to the LEP Board through a regular 
slot on its meeting agenda.  This agenda space shall be used wisely and with discretion.  
 
Accountable Body/Secretariat 
The Accountable Body/Secretariat refers to Devon County Council who is acting in that 
capacity for the Rural Growth Network programme funded by DEFRA and will convene 
meetings of the Group.  
Conflicts Of Interest 
All members of the Group will be required to act in the interest of the wider rural HOTSW 
area and declare any interests that they may have as individuals, or as an employee of, or 
member of any other organisation/initiative.  Members are required to read and sign the 
code of conduct proforma which will be provided. 
Confidentiality 
Group members may be party to information which is of a confidential nature (i.e. personal 
details or sensitive financial information).  This information should not be disclosed or 
discussed outside of meetings. Any member found to have done so will be requested to 
vacate their position. 
Terms of Reference - Review 
These Terms of Reference can be reviewed by the Group at any time.  Proposals for change 
must be circulated to all current members of the group at least 7 days before the meeting. 
For changes to be accepted they need to be agreed by a majority. 
 
 
 
 
 


