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SCHEME SUMMARY  

Scheme Name Bridge Road Widening Date 12/09/14 

Scheme 

Scheme Description 
 
Bridge Road is a key link on the Exeter outer bypass and Strategic Cycle Network and is critical to the transport 
infrastructure of Exeter. It provides an important link across the River Exe providing access to the City Centre and Sowton 
and Marsh Barton Industrial Estates. Bridge Road provides two lanes in an inbound (NB) direction; however in an outbound 
(SB) direction this reduces from two lanes to one some 200 metres south of Countess Wear Roundabout until Matford 
Roundabout. This is the only single lane section over 5.5km of the outer bypass between Middlemoor and the approach to 
Chudleigh Road near the A30. 
 
This merge creates a bottleneck on the strategic A379 corridor. Traffic flows on the ring road are such that significant 
southbound queuing occurs on Bridge Road in the afternoon and evening peak, backing onto Countess Wear roundabout 
affecting operation of the roundabout, reducing capacity and causing exit blocking. This has further impacts on queuing 
along the heavily trafficked city centre radial route of Topsham Road causing significant delays throughout the network, 
particularly in the PM peak. 
 

 
 

The scheme will provide additional southbound capacity on Bridge Road by widening to two lanes from Countess Wear 
roundabout to Matford roundabout and providing pedestrian / cycle provision.  Starting at the north end, this will be achieved 
by reallocating the highway space on the eastern side approaching Countess Wear Bridge. At Countess Wear Bridge the 2 
metre wide footway / cycleway on the west (upstream) and the pavement on the east will be removed thus providing space 
to provide a second southbound lane. Footway / cycle provision would be provided via a continuous cycleway footway 
including a 3 metre wide cantilevered extension on the west (upstream) side. The current southbound lane alignment will be 
altered on approach to the swing bridge to allow two lanes and minimise safety risks from conflicting traffic flows on the exit 
of the bridge. Widening would continue on the south side until the existing lane split at Matford Roundabout. 
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Scheme Objectives 
 
The objectives of the scheme are to:  
 
1.   Support development growth in the City  
2.   Maximise sustainable travel opportunities on the Ring Road corridor  
3.   Deliver reliable journey times on the Ring Road corridor  

Summary of Options Assessment 
 
A number of alternatives have been considered which are documented in the Option Assessment Report.  The alternative 
options assessed were: 
 

 Improved bus provision on Ring Road corridor with no new bus priority measures – this option would not meet the 
scheme objectives as the achievable level of mode shift would not be sufficient to alleviate the significant congestion 
on the corridor. 
 

 Improved bus provision on Ring Road corridor with bus priority measures though widening – this option would 
require widening on both sides of Bridge Road to deliver bus lanes; this would be an expensive option and would 
require third-party land.  It would also be unlikely to fully alleviate the existing congestion through the level of mode 
shift achieved.  For these reasons it is not considered to be the most appropriate option. 

 

 Widening of Bridge Road to a 4-lane single carriageway and relocation of pedestrians and cyclists – this option 
would provide significant benefits in reduced travel times and improved reliability for cars, goods vehicles and 
buses, and would provide improved cycle provision to further promote sustainable travel.  The scheme would 
support the delivery of development in the area. 

 

 Widening of Bridge Road to a dual carriageway with 2-lanes in each direction – this option would have deliverability 
issues as it would have significant environmental impacts  on the Riverside Valley Park County Wildlife Site and Exe 
Estuary SSSI, and would have impacts on the Countess Wear listed bridge.  The scheme would also be very 
expensive.  For these reasons it is not considered to be the most appropriate option. 
 

For the reasons above, the report clearly concludes that the proposed scheme is the most appropriate and therefore the 
preferred option, and that it fully meets the scheme objectives.  
 

 

Stakeholders 
 
Devon County Council will keep key stakeholders informed of the scheme’s progress. These are 
 

 Exeter City Council  

 Teignbridge District Council  

 English Heritage  

 Highways Agency  

 Network Rail  

 Developers  

 Statutory Environmental Bodies (Natural England, Environment Agency, Marine Management Organisation)  

 Local Businesses  

 Councillors 

 General Public  
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FINANCIAL SUMMARY  

Main Expenditure Items (£m) FY 
11/12 

FY 
12/13 

FY 
13/14 

FY 
14/15 

FY 
15/16 

FY 
16/17 

FY 
17/18 

Total 

         

Modelling   0.037     0.037 

Design / Project Management 0.017 0.134 0.394 0.813 0.148 0.017 0.012 1.535 

Land  0.003 0.005 0.011 0.041   0.06 

Works (including contingency and 
optimism bias @15%) 

 0.005 0.287 0.143 5.553 2.526 0.250 8.764 

Supervision  0.001 0.001 0.010 0.290 0.060  0.100 

Stats    0.100    0.050 

Part 1 claims       0.050 0.088 

Network Rail site supervision     0.088    

         

         

         

         

         

         

TOTAL SCHEME COST 0.017 0.143 0.723 1.087 6.119 2.604 0.312 11.004 

         

Scheme Funding 

Funding Source Funding Amount (£m) 

LTB Contribution £5.300m 

Local Transport Plan £0.230m 

Regional Growth Fund £0.500m 

Secured S106 £4.974m 

TOTAL £11.004m 

 

LTB Contribution 

Total Scheme Cost £11.004m LTB Contribution (£m) £5.300m 

From SEP 

Total Scheme Cost £12.300m LTB Contribution (£m) £5.300m 

Variation in Scheme Cost £1.296m reduction 
Variation in LTB 
Contribution (£m) 

£0m 
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VALUE FOR MONEY STATEMENT  

 Assessment Detail 
Initial BCR 6.97 The Business Case has been reviewed, 

discussed with Devon, and an amended 
submission received. 
The forecasting and assessment uses 
standard transport economics, compliant with 
WebTAG, and is considered to be sound. 

Adjusted BCR 6.97 No other benefits monetised 

Non-Monetised Impacts Slight beneficial 
No adjustment to BCR required 

Slight beneficial impacts from: 

 Reliability 

 Regeneration 

 Wider Impacts 

 Physical Activity 

 Journey Quality 

 Access to Services# 

 Affordability 
 
Slight adverse impacts from: 

 Severance 
 
 

Key Risks, Sensitivities 
and Uncertainties 

Low risk / uncertainty in Value for Money 
assessment 

Sensitivity tests completed for low and high 
development scenarios – these give BCRs 
ranging from 4.63 to 18.12. 
 
No dependent development testing has been 
carried out as it has been judged that no 
planned development would be rejected if the 
scheme were not to be undertaken. An 
alternative view of the dependency of 
development could reduce the scheme BCR. 
 
Further information is to be provided to clarify 
the trip rates and conversion from 
employment floorspace to jobs.  This could 
marginally affect the scheme BCR, although it 
is likely the benefits would increase rather 
than decrease. 
 
The distribution of benefits across the day is 
being clarified. 
 
Overall there is a low risk that the scheme 
would not result in Very High Value for 
Money. 

 

Value for Money Category Very High 
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DELIVERABILITY  

Key Risks to Delivery 
 
The key delivery risk are considered to be: 
 

 The CPO has not yet been published. There is a significant risk that the land will not be acquired within the current 
programme, which would delay the scheme. 

 A new Listed Building Consent is required which may raise issues that impact on the scheme programme. 

 The issues raised during the Safety Audit have not been fully resolved which may require arbitration which may 
impact on scheme delivery programme. 

 Network Rail approvals are required which could delay scheme programme. 

 

Environmental Impact 
 
No adverse environmental impacts identified. 

Social and Distributional Impact 
 
The assessment has shown that there would be no significant or concentrated adverse impacts on low income or vulnerable 
groups. 
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 PARTY COMMENTS  

Summary of Consultation Response 
 
The scheme was considered by the LEP Transport Special Interest Group on 8 September, and after questions was 
endorsed. Given the levels of housing and employment growth in the area it was considered that the scheme was essential, 
but it was noted that there are other elements of the highway network which may also be under pressure. 
 
At the time of preparing this report no further comments had been received from third parties. 
 

 

RECOMMENDATION  

Independent Transport Advisor Recommendations 
It is recommended that the Local Transport Board: 

1) Approve the Bridge Road widening, Exeter for Programme Entry 
2) Approve a financial contribution of up to £5.30m, conditional upon there being no significant change to the scheme 

or its benefits between this stage and Final Approval 

3) Note that if the final scheme cost after procurement is significantly lower than the current estimate then the financial 
contribution from the Local Transport Board will be correspondingly reduced, to be agreed at the Final Approval 
stage. 

 

                              


