
 

Heart of SW Local Enterprise Partnership – Skills Capital Funding Programme 

Hinkley Point Training Agency Capital Package – Expressions of Interest 

Introduction 

The Heart of the South West (HotSW) Local Enterprise Partnership (LEP), as part of its recent 
Government Growth Deal is running a Skills Capital Programme. One element of this is a £6.5m 
capital grant funding package to support the operational delivery of the Hinkley Point Training 
Agency (HPTA).  

This funding is now being offered under an open and competitive call for schemes to come 
forward from colleges, training providers and private sector organisations, individually, or in 
partnership / collaboration to meet current, or forecast training needs directly or indirectly related 
to the development and operation of HPTA delivery. The aim of this fund is to assist training 
provider organisations in meeting demand where gaps exist as a result of the Hinkley C project, 
across the HotSW area1. In addition we welcome proposals which will support the development of 
the new National Nuclear College South West Hub2. This document contains detail about the fund 
and an Expression of Interest (EOI) form for completion and submission. 
 
Return details for Expressions of Interest  
 
Please return completed EOI forms to Keri Denton by Midday on Friday 1st May 2015. 
 
Email: keri.denton@devon.gov.uk  
 
Address:  
Keri Denton 
Lucombe House 
County Hall 
Exeter 
EX2 4QD 
 
Should you require any assistance in completing your application please contact Jamie Evans: 
 
Email: jamie.evans@devon.gov.uk  
 
Telephone: 01392 382165  
  

                                                 
1 Defined as Somerset County Council area; Devon County Council area; Plymouth and Torbay 
2 https://www.gov.uk/government/news/hancock-new-nuclear-college-will-equip-local-young-people-with-the-right-skills-for-
the-job 
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What is Hinkley Point C? 
 
Hinkley Point C is the first in a generation of new build nuclear power stations in the UK. It is the 
largest infrastructure project in Europe, costing upwards of £16bn and involves a substantial 
investment from the UK taxpayer. Hinkley C is being developed by EDF Energy and is significant 
both in terms of cost and the workforce required to construct and then operate the power station. It 
is anticipated that there will be approximately 25,000 employment opportunities over the course of 
the 10 year build and, when operational, the power station will require a workforce of 900 people. 
Job opportunities will be across a large number of sectors including, but not limited to, 
construction, engineering, electrical installation, facilities management, security and 
administration.  
  
In line with the terms of the Development Consent Order (DCO), EDF has committed that: 
  

 At least 34% of the HPC construction workforce will come from within a 90 minute commute 
of the site; and 

 2% of the site workforce will be Apprentices. 
  
To help achieve these commitments, dedicated resources have been proposed to promote local 
employment and skills, namely ‘Hinkley Jobs’ and the ‘Hinkley Point Training Agency’ (HPTA).  
  
What is the HPTA? 
 
The HPTA will support the skills needs of the HPC development. The HPTA will bring together 
providers across the region to deliver skills training support to employers involved in the build. It 
will also help to improve the wider skills base of the South West region, thereby also benefitting 
employers not involved in the HPTA build. Specifically, the HPTA will: 
  

 Provide a central point of contact for employers requiring skills support 

 Work closely with Hinkley Jobs to ensure that the skills requirements detailed in employers’ 
Employment and Skills Plans are met 

 Support providers to access funding to deliver training and 

 Provide the blueprint for skills provision for other future large scale construction projects 
  
The HPTA plays a pivotal role in bringing together employers and providers to address the skills 
needs of the HPC build. A co-ordinated, collaborative approach will be essential to supporting 
success. In coming together through the forum provided by the HPTA, it can be ensured that key 
skills needs are not overlooked. Collaboration will also support better access to funding and will 
help facilitate best practice sharing to continuously improve the service delivered by providers to 
HPC employers. 
 
Please note that this specific Skills Capital Fund is for activity based and delivered within the 
HotSW LEP area. We, however, welcome partnership approaches where co-funding from 
neighbouring LEP areas is used to ensure joined-up regional delivery and where indirect benefits 
related to Hinkley C can also accrue in neighbouring LEP areas.    



 

Outline of the HPTA Activities Package  

Size of Fund: The total fund available is £6.5 million payable as capital grants. 

Timescales for spend: The funding is available during the 2015/16 and 2016/17 financial years. 
Financial completion is required by 31st March 2017. Should the project be expected to 
continue beyond this period please indicate this in the EOI form.  

Leverage: Bidders need to provide their own sources of additional investment, with a minimum of 
50% capital match being required, to give a total investment package of at least £13m. 

State aid: Private sector applicants to this fund need to be compliant with EU State Aid Rules.  
Significant areas of training are exempt from state aid up to €2m, however this must be verified by 
the applicant. At full application stage the LEP will seek confirmation from the applicant that the 
proposed project satisfies State Aid rules. Broad guidance on exemptions are contained within the 
General Block Exemption Guidance: https://www.gov.uk/government/publications/state-aid-
general-block-exemption-regulation    

Strategic Objectives: The aim of the funding is to support the development of a skilled and 
available workforce to maximise the economic benefits from the Hinkley Point C project. The 
HPTA is being established as the vehicle to co-ordinate and implement a range of provision to 
upskill and support the recruitment of a skilled workforce and create a lasting economic legacy 
from this significant infrastructure investment. The Local Enterprise Partnership (LEP) has set out 
the following key objectives and priorities in its Strategic Economic Plan and bids coming forward 
for this capital investment will need to demonstrate how they support these, and provide strong 
evidence of business need. The LEP is supportive of proposals which will support the 
development of the new National Nuclear College South West Hub. 

HOTSW Strategic Priorities for Growth: 

 Creating the right conditions for growth 

 Maximising productivity and employment opportunities 

 Capitalising on our distinctive assets 

HOTSW People Priorities: 

 Employer ownership and engagement 

 Investment in skills infrastructure and facilities to support economic growth 

 Supporting access to education, training and job opportunities  

 Moving people into employment 

 Supporting people to progress to better jobs 

 Improving workforce skills 

 Developing enterprise and business skills 
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 Technical and higher level skills development and retention 

 Maximising the skills and employment opportunities aligned to transformational 
opportunities, e.g. Hinkley Point C.  

The types of proposals that the LEP is keen to see come forward are schemes which: 

 Support unemployed people, or those at risk of redundancy gain the right skills to benefit 
from employment opportunities through the Hinkley Programme 

 Support career development opportunities for young people in construction to create a 
lasting legacy from this significant infrastructure programme 

 Achieve higher level skills such as programme management; facilities management; ICT; 
leadership and management which can support the development of new businesses, and 
increase the economic benefits locally from Hinkley 

 Develop higher level skills to support technical excellence in the development and operation 
of new nuclear facilities. This can include support for the new National Nuclear College 
South West Hub: https://www.gov.uk/government/news/hancock-new-nuclear-college-will-
equip-local-young-people-with-the-right-skills-for-the-job  

 Ancillary services related to Hinkley i.e. logistics; hospitality; ICT and site services and 
project leadership – a summary of early occupation requirements and opportunities for 
which training will be required is contained within appendix 1  

Outputs: Across the Heart of the SW area, the following minimum outputs are required for 
the total amount of investment available under this package: 

• 615 jobs 

• 1,571 learners  

We welcome activities meeting LEP priorities, which deliver in excess of this figure. Deliverability 
of outputs within the timescales indicated will be a key consideration in the awarding of funding. 

Geographical Focus: The capital fund is available for project spend within the Heart of the South 
West Local Enterprise area. We would welcome any proposals where there is co-funding and 
linkages are made with neighbouring LEP areas. Some benefits can accrue more widely, with a 
focus on a 90 minute travel zone from Hinkley C, including within the Hinkley C supply chain.    

Who can apply: FE colleges, training providers, private sector organisations. It should be noted 
that private sector organisations will need to ensure that their proposals are compliant with state 
aid rule (please see state aid section above).  

Application and Decision Making Process: We are requesting expressions of interest from 
potential applicants as the first stage of the decision making process. Key assessment criteria 
include Deliverability; Value for Money and HotSW and Hinkley C strategic fit. Applications 
that show a strong fit with the assessment criteria will be asked to progress to full application 
stage, with a view to contracting by the end of June 2015 (earlier where possible).  
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Expression of Interest  

NAME OF PROJECT:  

Contact name and details:  

Total amount of investment required in investment proposed (including match / other 
contributions); 

Year 15/16 16/17 17/18 18/19 19/20 

amount      

 

Project Title and Brief Description (inc partners) 

 

Financial – total value, LGF sought, match funding sources and split.  Please 
detail the match funding sources you expect to utilise and indicate the status 
of this match and who is providing. 

 
Where will the proposed infrastructure be sited?   

 
 

Is the project connected to any wider regeneration initiatives or 
infrastructure developments? 

 

 

Proposed timeline (when will the project start/finish, what are the key 
milestones) 

 

 

Deliverability/Project Planning – please describe the current status of any 
building, procurement, or other plans and next steps to bring forward the work 
(e.g. current status of planning permission, architectural plans, surveys 
required, supply of equipment and other interlinking factors etc.) 

 

 

Please identify any risks to delivery of this project and future operation and 
proposed mitigation (e.g. commercial risks such as market demand, financial 
risk such as cost escalation, technical risks, management risks) 

 

Key Risk Mitigation 

  

  



 

  

  

  

  

  
 

Why is the project needed? (Please provide details of state of current 
facilities and equipment, evidence of demand from employers and learners 
etc., plus forecast demand and how this relates to delivering HPTA and new 
nuclear college identified objectives.) 

 

 

Please describe how the proposed project will be used when complete 
and what it will allow you to do that you are not able to do now.  

 

 

 

 

What will be the outputs from the investment (please provide numbers 
appropriate metrics e.g. learner numbers, direct jobs created, indirect jobs, 
floor area, number of businesses expected to utilise/year etc.) 

 

 

 

 

What will be the broader benefit of the project (e.g. to the local/regional 
economy, employers, disadvantaged groups etc.) 

 

 

 

 

 
  



 

Appendix 1 

Summary of Hinkley C early occupation requirements and opportunities for which training 
will be required: 
 
Construction/ Civils 

• General Construction/Civils Operatives 
• Groundworkers 
• Construction Logistics 
• Crane Drivers/Lifting operations 
• Steelfixing 
• Scaffolders 
• Joiner/Formworker 
• Plant Operatives/ mechanics/maintenance      

 
Facilities Management 

• Catering Roles 
• Customer Services 
• Security 
• Maintenance 
• Porters 
• House keepers 
• Landscapers 
• Facility Assistants 
• Bus Drivers 
• Receptionists 
• Concierge 

 
Business Administration 

• Document controllers 
• Access Controllers 
• Vetting Officers 
• Secretarial Roles 
• Logistics Coordinators 
• Project Support Coordinators 
• Induction Facilitators 
• NVQ Assessors 
• Quality Assurance 
• Safety Technician 
• Communications 
• Occupational Health Nurses   

 
   
 
 
 


