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Introduction 

This Communication and Stakeholder Management Plan has been produced to provide a clear 
indication of Plymouth City Council’s approach to actively involving stakeholders and the community 
in the development of the Derriford Transport Scheme. Effective stakeholder and community 
engagement is a key factor for raising awareness and gaining public support for the scheme.  

The plan will ensure that there is an ongoing programme of activity to satisfy the need to engage with 
the public and stakeholders and communicate progress during the delivery of the scheme. It presents 
the background to the Derriford Transport Scheme and sets out the framework for community and 
stakeholder engagement during delivery.  

The plan will be updated to reflect the most up-to-date information as it becomes available and any 
changes in programme and related activities. 

Communications Plan Aims and Objectives 

The aims of this strategy are to:  

• develop and deliver a comprehensive plan which demonstrates how full involvement from 
the local community and key stakeholders will be achieved 

The objectives of this strategy are to:  

• provide a framework for advising, informing and promoting the Derriford Transport Scheme 

• ensure that a wide range of people have the opportunity to put forward their views and that 
these views are incorporated within the design of the scheme in so far as it is practical and 
achievable to do so 

• guide dialogue with any affected landowners and ensure that information is provided at the 
appropriate times 

• ensure that information is fed back to communicate the scheme design to stakeholders and 
the wider community in an effective way 

• ensure that the stakeholder and community engagement activities are fully accessible, 
informative and relevant 

• ensure that ongoing monitoring and communication with stakeholders is undertaken 
throughout the project to understand the impact of the Derriford Junction Scheme on the 
communities it is delivered in and the city as a whole 

• ensure that activities associated with the Derriford Transport Scheme are co-ordinated with 
other programmes in the city. 

Background to the scheme 

The Department for Transport (DfT) has devolved responsibility for transport major scheme funding 
to the Heart-of-the-South-West Local Transport Board (HotSW LTB). 

The Derriford Transport Scheme is one of the schemes prioritised by the LTB for funding from 
2015/16 subject to the approval of a Programme Entry Business Case. 

The Derriford Transport Scheme will provide new and enhanced transport infrastructure in the form 
of two major junction upgrades at Derriford Roundabout and the Tavistock Road / William Prance 
Road junction. 

Derriford Roundabout currently handles very large traffic flows in both the peak and inter-peak 
periods and is often congested at peak times.  It is used by most traffic travelling to and from 
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Derriford Hospital and other key destinations in the Derriford area, including the University of St 
Mark & St John and Tamar Science Park.  It also handles a very large number of bus movements, with 
Derriford Hospital being the location most served by buses after the city centre. Bus operators have 
reported that congestion at the roundabout impacts on their ability to maintain reliable services. 

The Derriford Transport Scheme seeks to optimise the existing transport network and provide 
additional capacity to improve journey times and reliability whilst freeing up capacity in order to allow 
large scale development to come forward on the Northern Corridor. Public transport is at the heart 
of the proposals in order to encourage more sustainable journeys to be made and opportunities to 
improve pedestrian and cycle links and crossings will also be maximised within the scheme. 

The estimated cost of the scheme is £12.7 million. £10.16m has provisionally been secured through a 
mixture of DfT formula funding (major schemes) and Growth Deal funding. The Council is expected 
to provide a local contribution which is currently estimated at £2.56 million, 20% of the scheme costs. 

Delivery of the Derriford Transport Scheme is permitted development under Class A, Part 13, 
Schedule 2 of The Town and Country Planning (General Permitted Development) Order 1995 and 
therefore planning permission will not be required. 

A small amount of third party land is required. It is hoped that this can be secured through 
negotiation and agreement with landowners, however if this is not possible, a Compulsory Purchase 
Order (CPO) could be pursued. 

Construction is expected to take just over 12 months and is likely to cause disruption to the 
network. 

Risks 

The key risks to the project and associated communication considerations are presented in Table 1 
below. 
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Risk Communication considerations 

Third party land requirements Third party land take is anticipated to be 
minimal but communications must make it clear 
that the extent of land requirements is subject 
to change. It should also be noted that any 
options to take private land will require Cabinet 
approval and agreement with the landowner 
through negotiation or if this is not possible, 
Secretary of State approval through the 
compulsory purchase order process. There is 
no guarantee that the necessary approvals will 
be secured. 

Affected landowners will be contacted by the 
project team. 

Design assumptions Communications should identify the stage of 
the design process making it clear where 
proposals are fixed or subject to change. 

At feasibility stage the design is based on very 
limited information but as the design process is 
progressed, more certainty can be provided. 
Detailed surveys, consultation responses and 
general refinement can result in significant 
changes to the design. 

Construction impact If this scheme is taken forward to construction, 
communication of traffic management and other 
local impacts will be a priority. The key will be 
to ensure that any disruption is communicated 
to both the local residential and business 
community and also the wider users likely to be 
affected by disruption associated with the 
works. 

Contact with stakeholders will be key 
particularly given the proximity of the site to 
Derriford Hospital in terms of emergency 
vehicle and bus access. 

Effective communication should reduce the level 
of disruption as advance notice enables people 
to make decisions about their route choice or 
travel mode in advance. 

Table 1 Derriford Transport Scheme communication risks 

Consultation undertaken 

Heart-of-the-South-West LTB prioritisation consultation 

As part of the prioritisation process, a consultation on all schemes submitted to the HotSW LTB was 
held from May to June 2013. Information was available on the LTB website and websites of the 
promoting authorities. The aim of this consultation was to provide some information about the 
HotSW LTB and get comments on what the proposed programme should be for the region. This 
consultation exercise did not request feedback on the specific details of the individual schemes on the 
programme. 
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The results of the HotSW LTB consultation were used to inform the prioritisation process and 
ensure that the programme was focused on the appropriate areas. 

One response was received from a member of the public regarding specific details of the Derriford 
proposals. 

Derriford Transport Scheme Consultation 2014 

A public consultation on options for the Derriford Transport Scheme was undertaken in 
February/March 2014. 

The consultation presented an opportunity for residents in the scheme area and stakeholders to 
review four options being considered for the existing Derriford Roundabout and provide their 
comments. The variations between options for the William Prance Road junction were not 
considered to be significant enough to enable people to make meaningful comments. The options all 
centred on the principal of an upgrade to the existing junction with the variations largely limited to 
the level of public transport priority that could be achieved. The William Prance Road options were 
tested and the best performing was presented as part of the consultation. Comments on this 
preferred option were invited and the results are presented in the consultation report. 

Out of 3,840 consultees, 514 responses were received, a response rate of just over 13%.  

The results of the consultation showed that while there was consensus regarding issues within the 
scheme area that need to be addressed, there were conflicting views regarding the cause of those 
issues and therefore the most appropriate solution. There was a mixed reaction to all of the options 
presented. The roundabout option which has since been selected as the preferred option was 
generally received positively and negative comments were mostly associated with a view that the 
changes would not be sufficient to deliver the required improvements. The potential to retain all 
current access routes, the ability to U-turn and the minimised impact on trees and green space were 
all highlighted as particular advantages to this option along with the fact that it was the cheapest of 
those presented. 

The work completed since the close of the consultation showed that the option to upgrade the 
existing Derriford Roundabout does deliver the necessary improvements and will support the delivery 
of houses, jobs and services in the north of the city.  

Future consultation  

The Derriford Transport Scheme Programme Entry Business Case will be published on the LTB 
website and is subject to an eight week consultation period. 

If funding is approved, the preferred option will be subject to further consultation likely to take place 
during spring 2015. The purpose of this consultation will be for the public and stakeholders to inform 
the detailed design of the scheme in advance of proposals being finalised. 

Stakeholder engagement 

Stakeholder engagement is a key part of the development of any scheme and will be particularly 
important for the Derriford Transport Scheme given the likely disruption on the network and the 
sensitivities in the area such as proximity to Hospitals, large employment sites etc. 

Local stakeholders and those outside of the scheme area have been identified and were contacted as 
part of the Derriford Transport Scheme consultation in February/March 2014. 

The stakeholder list incorporates local, regional and national stakeholders. The Council is committed 
to ensuring continuing engagement and will provide updates on scheme progress as required. 

Stakeholders will include: 
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Stakeholder list 

 PCC Internal Teams 

 Councillors 

 MPs 

 Plymouth Chamber of Commerce 

 Emergency Services 

 Federation of Small Businesses 

 Bus Operators 

 Freight Association 

 Private developers 

 Taxi Companies 

 Highways Agency 

 HotSW LEP 

 Devon & Cornwall Business Council 

Table 2 Derriford Transport Scheme stakeholder list 

The full list of stakeholders including contact details will be maintained and updated accordingly 
throughout the project. 

As part of the scheme consultation, all respondents who asked to be notified of the results will be 
contacted. They will also be given the opportunity to remain on the stakeholder circulation list to 
receive updates as necessary. 

Timescales 

The key milestones for the Derriford Transport Scheme are shown in the table below.  

Milestone Date 

Submit Programme Entry Business Case to LTB October 2014 

LTB Decision 17 December 2014 

Start of detailed design January 2015 

Negotiations with landowners January 2015 

Derriford Transport Scheme Consultation April 2015 

Submit Full Business Case to LTB October 2015 

Mobilisation and enabling works January 2016 

Construction March 2016 - March 2017 

Monitoring March 2018 

Table 3 Derriford Transport Scheme milestones 

An outline schedule identifying the communication activities required to support the milestones 
identified in Table 3 is shown below. 
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Figure 1 Derriford Transport Scheme communications overview
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Resources 

The communication activities for this scheme will be resourced by the Council’s Strategic Transport 
Projects Team supported by the Corporate Communications Team. The contractor will be expected 
to lead on communications once the scheme enters the delivery phase. 

Communication protocols 

The Heart-of-the-South-West Local Enterprise Partnership has allocated significant funding to the 
Derriford Transport Scheme and they should be consulted and recognised in appropriate 
communication releases. 

All communications must be approved by the Council’s Corporate Communications Team. 

Ongoing activities 

The Strategic Transport Projects Team is responsible for updating the scheme web pages with 
support as required. 

Notice of works 

All requirements for the advance notice of works will be led by the contractor. The contractor will be 
required to identify all of the communication activities necessary to support a proposed start of 
works date and ongoing construction milestones. 

Construction programme and associated communication activities 

The contractor will be required to update the Communications Plan in line with the construction 
programme. 

 


