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STRATEGIC CASE  

Scheme Name Derriford Transport Scheme Date October 2014 

Case for Change 

Strategic Fit 

Background 
The Derriford Transport Scheme (DTS) is essential to support and enable the substantial increase of 9,000 jobs 
and the delivery of 2,950 new homes planned for the north of Plymouth in the next 15 years. Investment in 
transport infrastructure is fundamental to economic success. Good connectivity supports the effective functioning 
of our economy, enabling residents to access employment opportunities and linking businesses to markets for 
skills, customers and supply-chains. Without the DTS the scale of development envisaged for the Derriford area 
is not sustainable or achievable. This has been recognised by the Heart of the South West (HotSW) Local 
Enterprise Partnership (LEP) as the Derriford Transport Scheme has been included as a priority  within its 
Strategic Economic Plan (SEP). 
 
Plymouth’s Northern Corridor extends from the city centre along the A386 Outland Road / Tavistock Road and 
the B3250 Mannamead Road to the city’s northern boundary at Belliver Roundabout. The DTS encompasses the 
A386 Tavistock Road, between and including Derriford Roundabout and the William Prance Road Junction.  This 
section of the A386 is part of the Primary Route Network (PRN) and links the north of the city to the A38 Trunk 
Road providing access to residential communities and regionally significant medical and education facilities 
located in the Derriford area.  
 
  Contribution to economic growth 
Plymouth is the major city of the far south west, 
with a population of 258,000 people, over twice 
the size of the next largest city (Exeter, which 
has a population of 119,397), and second only in 
size to Bristol. Plymouth has a radical growth 
agenda, driven by its ambition to become one of 
the most vibrant waterfront cities in Europe 
where an outstanding quality of life is enjoyed by 
all of its citizens. The city is on a course to 
increase its population, through economic 
growth, by over 20 percent. This would see the 
population grow by 50,000 to over 300,000 by 
2031. 
 
The Derriford area will contribute considerably to 
Plymouth’s targets for new homes and jobs, 
delivering 16% of the city’s overall growth in 
residential dwellings along with 23% of proposed 
employment space and 15% of the proposed 
retail space. 2,950 new homes are to be 
provided with 116,000 sq m of commercial and 
healthcare development and 26,000 sq. m of 
employment space including a new district 
shopping centre that will serve the north of the 
city, and new community facilities including a 
primary school.  Approximately 9,000 new jobs 
are to be created in line with the city’s Local 
Economic Strategy.  
 

 

 
Developments sites in the Derriford Area 
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This level of growth is projected to lead to an increase in GVA of at least £343.5m per year. Further employment 
development is also identified at the Bickleigh Down site on the city boundary. This large scale development will 
significantly increase travel demand and place considerable pressures on the A386 and its key junctions in 
particular Derriford Roundabout and the Tavistock Road / William Prance Road junction. 
 
The DTS helps to unlock future growth by providing new highway capacity at the two key junctions of Derriford 
Roundabout and William Prance Road. In addition to the highway capacity improvements, a high level of bus 
priority accompanied by walking and cycling facilities are to be provided to help encourage trips to be made by 
more sustainable modes, thereby freeing up additional highway capacity to ensure that new major developments 
can come forward. 
 
Interaction with existing infrastructure and other planned investments 
The DTS is a critical element of the ‘Derriford Jigsaw’. This is the package of key pieces of strategically important 
infrastructure needed to enable the full build out of the development in the Derriford area identified in the city’s 
Local Development Framework (LDF) Core Strategy and emerging Plymouth Plan. Other pieces of the Derriford 
jigsaw include the Forder Valley Link Road which will connect the area to the east of the city linking to the 
proposed 5,500 homes in a new community at Sherford and a new park and ride facility at Deep Lane, and the 
Woolwell to The George scheme which will provide additional highway capacity through widening the A386 to 
dual carriageway standard. Sensitivity tests of the DTS with this infrastructure also in place have been 
undertaken through the design development process and documented in the Options Assessment Report 
(included in Appendix 1). The DTS scheme was found to make a positive contribution in its own right but 
importantly also provides significant added value to these other projects.  
 
The full package of the ‘Derriford Jigsaw’ is shown in the diagram below which demonstrates the 
interrelationships between each of the infrastructure proposals. The DTS is intrinsic to realising the full benefits 
of the other pieces of the jigsaw and supporting the planned growth in jobs and housing. It should therefore be 
seen as crucial and complementary to the other planned major infrastructure schemes on the Northern Corridor 
rather than in competition with them.  
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The development sites form the centre-piece of the jigsaw supported by the package of infrastructure measures 
to help to create the conditions for growth and jobs. Improved accessibility to the Derriford area will help these 
development sites to come forward and deliver the planned 9,000 jobs and 2,950 new homes on the Northern 
Corridor.  
 
Fit with transport objectives, and wider Government / regional / other objectives 
The scheme contributes to national Government priorities identified in papers including Investing In Britain’s 
Future 2013 by providing key infrastructure necessary to facilitate new developments which in turn helps to drive 
the local economy. The DTS also supports Government priorities for sustainable growth and carbon 
management by improving the quality of travel options by non-car modes but without detriment to other users.  
The scheme provides facilities to encourage more active travel which supports the Department for Health 
policies on increasing levels of physical activity.  
 
At the regional level, Plymouth is identified as an area for significant growth in jobs and housing through the 
Heart of the South West Local Enterprise Partnership’s (HotSW LEP) Strategic Economic Plan (SEP). The 
scheme directly contributes to HotSW priorities and objectives set out in the SEP by helping to provide the 
conditions for growth and jobs through the delivery of key infrastructure. The strategically significant growth 
opportunity of Plymouth’s Derriford area and Northern Corridor is identified in the SEP as an important location 
for job creation and growth. This is reflected in the LEP’s decision to prioritise investment in key employment 
areas, building upon existing regionally significant assets such as Derriford Hospital, the University of St Mark 
and St John and the Plymouth Science Park, one of the region’s leading technology, digital and science parks 
which are accessed from Derriford Roundabout.  The DTS is crucial to unlocking this growth potential.   
 
These priorities are translated into the local objectives developed through the Council’s Corporate Plan which 
sets out the Council’s strategic direction for 2013/14 to 2016/17 and beyond. The scheme’s main contribution is 
to ‘Growing Plymouth’ which is a fundamental theme carried through the Council’s Local Transport Plan, Local 
Development Framework / emerging Plymouth Plan and Local Economic Strategy. The DTS provides additional 
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highway capacity, increased bus priority and improved walking & cycling facilities without which, the ability of 
major development sites to be delivered would be threatened. 
 
The key local policy objectives have been summarised in the table below along with the schemes contribution to 
them. 
 

Local Transport Plan 

Link Communities Together 
The scheme provides improved pedestrian, cycle and public transport links 
between communities and services. 

High quality transport 
standards for a vibrant 
economy 

The scheme improves the reliability of journeys and improves the resilience 
of the transport networks. 

Make walking, cycling and 
public transport the desirable 
choice 

The scheme improves provision for non-car modes and makes journeys by 
these modes easier through new and enhanced footways / cycleways and 
the provision of new bus lanes and other priority measures and bus stop 
improvements. 

Use transport to drive the 
local economy 

The scheme supports the delivery of the Local Development Framework 
and Local Economic Strategy by unlocking the growth potential of Derriford 
through delivery of the Derriford Transport Scheme. 

Local Economic Strategy – Revised Centres Action Plan 2011 

Ensuring Plymouth is ‘well 
connected’ 

The scheme improves infrastructure which will enable better connectivity 
between the key Centres of Derriford, Sherford and the City Centre. 
The scheme also connects the employment areas in Derriford with the A38 
Trunk Road network and the wider region. 

Draft Derriford and Seaton AAP (Submitted Dec 2011) 

Proposal DS17 – Changing 
Travel Behaviour 

The scheme improves provision for non-car modes and makes journeys by 
these modes easier. 

Proposal DS18 – Transport 
Infrastructure Improvements 

The scheme is included as part of the package of infrastructure which is 
necessary to support the delivery of growth. 

Plymouth Core Strategy 2006 – 2021 (Adopted April 2007) 

Policy CS27 -Supporting 
Strategic Infrastructure 
Proposals 

The scheme improves provision of public transport by delivering elements of 
infrastructure necessary to support the city’s strategic High Quality Public 
Transport (HQPT) network. 

Policy CS28 - Local Transport 
Considerations 

The scheme improves accessibility by making better provision for non-car 
modes. 

 
 

Problem Identification 

 
Problems the schemes addresses 
The A386 Tavistock Road including the section from Derriford Roundabout to William Prance Road currently 
experiences very high traffic flows, congestion and delays during peak traffic periods which frequently extends 
into the inter-peak. Approximately 45,000 vehicles use Derriford Roundabout in a 12 hour period with more than 
4,000 in the morning and evening peak hours. 
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The dominant flows are from the south travelling either north on Tavistock 
Road or east to Derriford Road, and from the north heading south along 
Tavistock Road towards Manadon and the A38. The right turn movement 
from Tavistock Road into Derriford Road is very important as this opposes the 
major southbound movement towards the south resulting in a conflict point. 
This conflict requires the existing signals to balance these flows in order to 
ensure that Derriford Roundabout does not lock up. 
 

In the morning peak hour nearly 4,700 vehicles pass through the William Prance Road 
junction with almost 2,000 vehicles travelling from south to north and a further 838 
turning right from Tavistock Road into William Prance Road. This is opposed by 1,600 
vehicles travelling from north to south. This movement fundamentally restricts the 
amount of time that can be given through the traffic signals between right turners and 
southbound traffic at this location again leading to congestion, delays and unreliable 
journeys back towards Crownhill, Manadon and the A38. 

 
In the evening peak large opposing traffic movements result in long queues on both William Prance Road and 
Derriford Road as traffic has to yield priority to the main A386 corridor. 
 
This section of the Northern Corridor also handles a very large number of bus movements (approximately 700 
per weekday) as Derriford Hospital is the location served by most buses in the city after the city centre. Bus 
operators report that congestion in the scheme area is compromising their ability to maintain reliable and 
punctual services during the peak periods forcing them to add extra resources to improve punctuality but at the 
expense of overall network viability. This congestion also contributes to a poor pedestrian and cycle environment 
and increased noise and air pollution. Pedestrian and cycle severance is a problem at and between Derriford 
Roundabout and William Prance Road junction deterring existing and potential users. 
 
This section of the Northern Corridor frequently suffers from congestion in the morning and evening peaks as 
well as off-peak periods such as weekends. In addition to the direct economic costs, this impacts negatively on 
the quality and attractiveness of local bus services in respect of journey times, service reliability and punctuality.  
 
This congestion compromises the efficiency of the transport network including bus services travelling from 
outside the city boundary including those from Devon, Cornwall and the South Hams.  
 
The Local Economic Strategy foresees up to 42,000 new jobs being created in the city’s Travel To Work Area 
(TTWA) by 2031, which is the timescale for the Plymouth Plan. This planned growth will inevitably increase the 
demand for travel by public transport, private car and bicycle. A significant amount of trips generated from these 
sites are expected to use this section of the A386. The route already operates close to capacity at peak times 
with only relatively minor events needed to push the route over its operating capacity.  
 
Impact of doing nothing 
If the scheme does not go ahead, traffic modelling has shown that journey times along the Northern Corridor will 
dramatically increase resulting in large scale congestion, long delays and extremely unreliable journeys for both 
general traffic and buses. The graph below identifies that journey times increase when the planned development 
traffic is added and shows that from Manadon to William Prance Road they will increase by approximately 12 
minutes and from Manadon to Derriford Road by 10 minutes in the morning peak. In the evening peak average 
journeys increase by approximately 9 minutes between Belliver and Manadon and from Manadon to Belliver. 
 
This will severely constrain the delivery of development in the Derriford area, compromise the ability of the city to 
successfully achieve its growth aspirations and restrict economic productivity. 
 

Crownhill 

Derriford 
Road 

Tavistock Rd 

Brest 
Road 

Looseleigh 

Lane 

WPR 

Crownhill 

Tavistock Rd 
North 
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An Options Assessment Report can be found in Appendix 1 which considers these issues in greater detail. 
 

Objectives  

 
Scheme Aims 
The Derriford Transport Scheme (DTS) aims to unlock sustainable growth by reducing current congestion and 
minimising the impact of additional trips on the highway network that will be generated from new developments in 
the area. The scheme will achieve this through localised highway widening to support additional traffic and bus 
lanes enabling more efficient use of the existing junctions at Derriford Roundabout and Tavistock Road / William 
Prance Road. The provision of improved walking and cycling facilities and greater public transport priority will 
encourage and enable more sustainable journeys to be made. 
 
In achieving these aims the DTS will help to provide the conditions for sustainable growth and job creation. The 
creation of new and the release of existing capacity will mitigate trips from the proposed development sites in the 
Derriford area. The increase in sustainable journeys will remove existing and new car based trips from the 
network, again releasing capacity for traffic generated from new major development sites.  
 
Scheme Objectives 
In order to ensure that these aims can be realised, a set of objectives have been established for the scheme 
which are grounded within local and national priorities. 
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Objective 1 

Objective 1 Provide additional transport capacity to support growth along the 
Northern Corridor and in the city centre. 

Measure of Success Completion of the scheme. Improved throughput and journey times  

Timescale 1 and 5 years post opening 

Indicators Journey times relative to baseline 
, traffic flows, peak spreading, queue lengths. 

Dependencies, Risks, 
Constraints 

Unforeseen changes to traffic flows and/or distribution 

 

 

Objective 2 

Objective 2 Improve accessibility to employment, education and leisure facilities in 
the Derriford area particularly by bus and active modes. 

Measure of Success More people walking, cycling or travelling by bus 

Timescale 1 and 5 years post opening 

Indicators Bus, walking and cycling mode shares. 

Dependencies, Risks, 
Constraints 

Unforeseen changes to bus routes or fares 

 

 

Objective 3 

Objective 3 Improve journey times and reliability for all modes on the Northern 
Corridor. 

Measure of Success Improved and more consistent journey times 

Timescale 1 and 5 years post opening 

Indicators Instances of journey time variability 

Dependencies, Risks, 
Constraints 

Unforeseen changes to traffic flows and/or distribution 

 

 

Objective 4 

Objective 4 Reduce the negative impacts of transport on the environment and 
public health. 

Measure of Success Reduced air quality and noise emissions 

Timescale 1 and 5 years post opening 

Indicators Air pollution emissions, db readings 

Dependencies, Risks, 
Constraints 

Unforeseen changes to traffic flows and/or distribution 
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The approach for measuring these objectives is set out in the Benefits Realisation Plan and Monitoring and 
Evaluation Plan in Appendix 17. 

Summary 

 

Problems Scheme 
Objective 

Organisation’s Objective Contribution of Scheme 
Proposal 

1 

The highway 
network is at 
capacity in the 
peaks & has little 
room to 
accommodate more 
trips from 
development sites. 

Objective 1 

LTP Objective 2 - High 
quality transport standards 
for a vibrant city 
LTP objective 5 – Use 
Transport to drive the 
economy 
 

The scheme provides 
targeted capacity 
improvements and provides 
priority features to 
encourage greater travel by 
sustainable modes to 
encourage modal switch. 

2 

Over dependency 
on the car 
particularly for 
employment based 
trips to the 
Derriford area. 

Objective 2 

LTP Objective 3 - Make 
walking, cycling and public 
transport the desirable 
choice 

The scheme provides new 
and improved walking and 
cycling links and improves 
reliability of bus journeys 
helping to maintain services 
further afield. 

3 

Unreliable journeys 
lead to a loss of 
productivity and 
compromise ability 
for buses to run to 
timetable. 

Objective 3 

LTP Objective 2 - High 
quality transport standards 
for a vibrant city 
LTP objective 5 – Use 
Transport to drive the 
economy 

The scheme provides 
targeted capacity 
improvements and provides 
priority features to 
encourage greater travel by 
sustainable modes to 
encourage modal switch. 

4 

Negative effects of 
congestion 
worsening air 
quality, noise and 
carbon emissions. 

Objective 4 

LTP Objective 4. Maximise 
the transport contribution to 
Plymouth’s carbon 
reduction target (60% 
reduction by 2020) 

New junction equipment 
and improved road layouts 
will allow greater efficiency 
of the corridor and reduce 
the stop-start nature of 
journeys. Sustainable travel 
facilities will encourage 
greater modal shift and 
reduce car based trips. 

 
 

Scope 

 
The Derriford Transport Scheme (DTS) will contribute significantly towards delivering planned major changes in 
the north of Plymouth. The junctions at Derriford Roundabout and Tavistock Road / William Prance Road on the 
A386 will be upgraded to provide the large scale improvements required to facilitate growth on the Northern 
Corridor and better manage the traffic generated by new development. 
 
 
Public transport priority is integral to the scheme and will be provided in the form of new bus lanes, bus gates, 
upgraded bus stops and passenger information provision. 
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Walking and cycling facilities are also integral to the project which will deliver new or improved footways, 
pedestrian / toucan crossings, shared use footways, cycle paths, on road cycle lanes and other priority 
measures. This will complete gaps in the existing network and enhance currently inadequate facilities. 
 
The key features of the Derriford Roundabout improvements include localised widening on the northbound 
approach to provide an additional northbound lane and an additional right turning lane as well as a bus gate for 
buses going via Derriford Road to the University of St Mark and St John, Derriford Hospital and Plymouth 
Science Park. Localised widening also takes place on the roundabout circulatory to separate queuing 
movements for southbound through traffic and to provide a new section of bus lane to allow buses to bypass 
queuing traffic. Widening on the northbound exit also provides an additional traffic lane and a bus lane to 
maximise the throughput of the roundabout. 
 
The key features of the William Prance Road junction improvements include localised widening to support 
additional right turn stacking capacity from Tavistock Road into William Prance Road and to support a new bus 
gate for right turning buses. William Prance Road will also be widened to improve stacking capacity and 
maximise junction throughput. The additional demands of traffic utilising the future Forder Valley Link Road have 
also been included in the scheme. 
 
Out of scope 
Improvements south of Budshead Road will be considered outside of this project’s scope however opportunities 
to coordinate works will be maximised where appropriate. Similarly works north of Powisland Drive will be out of 
scope but coordination of other projects in the vicinity may be appropriate.  
 
The General Arrangement plans are included in Appendix 3. 
 

Constraints 

 
The Council’s prioritisation of the Derriford Transport Scheme (DTS) and existing allocation of resources means 
that no major capability constraints have been identified that would affect the delivery of the project. 
 
In recognition of Plymouth’s significant growth ambitions, the Council has afforded the (DTS) the highest priority 
and put in place the necessary resources given its vital contribution to supporting economic growth in the city 
and the region. The Council has therefore already proactively reduced potential constraints within its control for 
example resourcing, funding, design assumptions and land assembly. 
 
The design and delivery of the scheme will be managed by the Council’s Strategic Transport Projects Team and 
progressed through the existing Plymouth City Council/Amey Local Government Highways Services Contract. In 
the event that the scheme cannot be secured by this mechanism, it will then be subject to the usual OJEU 
tendering process.  
 
The Council has the technical skills and expertise available to deliver the Derriford Transport Scheme and the 
associated benefits for unlocking growth and bringing forward development in the north of Plymouth. The Council 
has extensive experience of delivering large scale infrastructure projects such as the £19 million East End 
Transport Scheme which opened in 2011 and the £14m A386 George Junction Major Scheme.  
 
The Council has access to a number of specialist consultants to provide engineering, transport planning and 
related support if required. 
 

Inter-dependencies 

 
The Council is committed to the delivery of the Derriford Transport Scheme (DTS) and has supported the 
development of the scheme to the current level of detail. The work undertaken to date has meant that factors that 
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might affect the successful delivery of the project have been minimised as far as possible. 
 
Successful delivery of the scheme is dependent on the approval of funding by the LTB and receipt of the 
developer contributions required to support the Council’s contribution towards the scheme. Those contributions 
have been identified although the majority have not yet been secured. If some or all of the required contributions 
have not been received in time for the start of works, the Council has committed to forward fund the deficit 
through its own resources which can be paid back once the developer contributions have been received. 
 
Delivery of the Derriford Transport Scheme is permitted development under Class A, Part 13, Schedule 2 of The 
Town and Country Planning (General Permitted Development) Order 1995 and therefore planning permission will 
not be required. This therefore removes the risk of incurring additional delays in obtaining planning permission 
from the project. 
 
A small amount of third party land is required. The intention is that this will be secured through negotiation and 
agreement with the affected party, and preliminary discussions have already taken place.  If it is not possible to 
reach an agreement, a Compulsory Purchase Order (CPO) could be pursued. The risks associated with a CPO 
have been considered and included in the risk register and are considered to be very low. It is not anticipated 
that a CPO would delay the start of construction however it may require a re-phasing of work activities. Plymouth 
City Council and in particular current members of the Strategic Transport Projects team, has experience of 
successfully securing land through compulsory purchase with a CPO confirmed in 2010 for the Embankment 
Lane Link Road, delivered as part of the East End Transport Scheme. 
 

Stakeholders 

 
The need for the Derriford Transport Scheme (DTS) and improvements to this key section of the A386 Tavistock 
Road, were identified, developed, refined and enhanced through active and positive involvement from the city 
and region’s most influential stakeholders. 
 
Stakeholder involvement has been actively pursued throughout the scheme development process with 
engagement at the problem identification stage through to option development and refinement. This has included 
activities and events with specific groups (such as bus operators, local councillors etc.) through to a 
comprehensive public consultation exercise open to all on the four options that were developed. Bus operators 
for instance highlighted particular problem areas which have directly influenced the scheme evolution. 
 
A public consultation on options for the Derriford Transport Scheme was undertaken in February/March 2014, a 
copy of the consultation report is provided in Appendix 4. 
 
The consultation presented an opportunity for residents in the scheme area and stakeholders to review four 
principle options being considered for the existing Derriford Roundabout and provide their comments. The 
variations between options for the William Prance Road junction were not considered to be significant enough to 
enable people to make meaningful comments. The options all centred on the principal of an upgrade to the 
existing junction with the variations largely limited to the level of public transport priority that could be achieved. 
The William Prance Road options were tested and the best performing was presented as part of the consultation. 
Comments on this preferred option were invited and the results are presented in the consultation report. 
 
Out of 3,840 consultees, 514 responses were received, a response rate of just over 13%.  
 
Key stakeholders were contacted as part of the consultation process. They were invited to share their views and 
help to inform the preferred option for changes to the existing Derriford Roundabout. The Council is committed to 
continuing to keep them informed of progress as necessary, those stakeholders include: 
 

• Developers 
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• Emergency services 
• Derriford Hospital 
• Bus Operators 
• Local businesses 
• Statutory Environmental Bodies 
• Councillors and MPs 
• General public 

 
The feedback from stakeholders on the options presented was mixed, however the majority acknowledged that 
something needs to be done to resolve problems in the area. Full details of the stakeholder responses can be 
found in the consultation report in Appendix 4. 
 
The results of the consultation showed that while there was consensus regarding issues within the scheme area 
that need to be addressed, there were conflicting views regarding the cause of those issues and therefore the 
most appropriate solution. There was a mixed reaction to all of the options presented. The roundabout option 
which has since been selected as the preferred option and is therefore the subject of this business case was 
generally received positively and negative comments were mostly associated with a view that the changes would 
not be sufficient to deliver the improvements needed. The potential to retain all current access routes, the ability 
to U-turn and the minimised impact on trees and green space were all highlighted as particular advantages to 
this option along with the fact that it was the cheapest of those presented. 
 
The work that has been completed since the close of the consultation has shown that the option to upgrade the 
existing Derriford Roundabout does deliver the necessary improvements and will support the delivery of houses, 
jobs and services in the north of the city. If funding is approved, the preferred option will be subject to further 
consultation likely to take place during spring 2015. The purpose of this consultation will be for the public and 
stakeholders to inform the detailed design of the scheme in advance of proposals being finalised. 
 
Plymouth’s third Local Transport Plan (LTP3) clearly set out that the focus for improvements from 2011 to 2026 
will be on principal transport corridors, and infrastructure improvements prioritised towards travel by sustainable 
modes. Delivery of the Derriford Transport Scheme is included in the LTP3 Implementation Plan for delivery from 
2016 onwards. LTP3 was subject to a thorough and wide ranging public and stakeholder consultation. 
 
A Derriford Transport Scheme webpage went live on 10 February 2014 and is available at 
www.plymouth.gov.uk/derrifordtransportscheme. The webpage will be continually updated as new information 
becomes available. 
 

http://www.plymouth.gov.uk/derrifordtransportscheme
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ECONOMICS CASE  

Scheme Name Derriford Transport Scheme Date October 2014 

Economic Summary Value for Money 
Category 

PV Benefits (£m) £56.096m 

Very High PV Costs (£m) £11.441m 

BCR 4.903 
Notes:  Benefits and costs are in 2010 prices.  Developer contributions have not been removed from the scheme costs (as 
in TUBA outputs).  If this was included, the BCR would increase.  

 

Assessment Approach and Assumptions 
 
The traffic modelling reports are attached in Appendix 6. 
 
A High growth scenario has been omitted from the assessment due to model ‘noise’ away from the area of the scheme (for 
example, around the Sherford development on the eastern boundary of the city) leading to problems with model stability 
and convergence. As a result it became clear that there would be little additional value in presenting the results of the 
economic appraisal of the High growth scenario, since the results would not be robust. An analysis of the Core and Low 
growth scenarios only has therefore been undertaken. 

 

Key Risks, Sensitivities and Uncertainties 
[Set out how changes in different variables affect the Benefits and BCR. The risk profile should show how likely it is that 
these changes will happen.] 

 

Scenario 
Travel 
Time 

Benefits 

VOC 
Benefits 

Green-
house Gas 

Accidents 
Indirect 

Tax 
Benefits 

Total 
Benefits 

BCR 

Core Scenario £49.370m £9.273m £1.052m - £0.718m - £2.881m £56.096m 4.903 

Low Growth £44.390m £4.559m   £0.052m - £0.718m - £0.134m £48.149m 4.208 

        

 
 

 

Appraisal Summary Table 
 
The Appraisal Summary Table is included as Appendix 12.   

   

Impacts Positive Monetised and Non-Monetised Impacts 
not Included in BCR 

Scale of Impact 

Access to Services The route is a key public transport corridor, in particular to access 
Derriford Hospital, improved bus services and bus priority will result is 
improved access to services. Improved journey times and reliability will 
result in a better bus services along the corridor and provide improved 
access to services, not least access to Derriford Hospital. 

Moderate Beneficial 

Regeneration The junction improvements provide increased capacity along the route 
and improved journey time reliability - this will assist in development 
coming forward to the north of the corridor and to the east on William 
Prance Road/Seaton Neighbourhood. 

Slight Beneficial 

Wider Impacts The William Prance Road scheme will provide additional capacity to Slight Beneficial 
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allow development to come forward to the east of Tavistock Road. This 
includes employment development, with the resulting increase in labour 
supply. 

Physical Activity Pedestrians are largely unaffected by the junction and will see little 
change in physical activity. It is intended that cycling will become more 
attractive though the junction with the introduction of cycle advance stop 
lines which would hopefully increase the number of cyclists in the area. 

Slight Beneficial 

Journey Quality The increased highway capacity will reduce travel times through the 
junction resulting in a less frustrating and stressful journey. The main 
advantages will be for bus passengers who will benefit from the new bus 
lanes on the approaches to/from the roundabout and on the circulatory 
lanes. 

Slight Beneficial 

Affordability The scheme provides bus lanes which will improve connectivity to other 
services. The reduced travel times means reduced fuel and non-fuel 
user operating costs. 

Slight Beneficial 

 
 

Impacts Negative Monetised and Non-Monetised Impacts 
not Included in BCR 

Scale of Impact 

Townscape The WebTAG Townscape and Visual Impact assessment has found that 
the current proposed scheme, without the benefit of mitigation planting, 
will result in slight to moderate adverse townscape effects and moderate 
adverse visual effects. These findings reflect the predicted loss of 
environmental capital comprising: mature trees and grass areas, loss of 
visual amenity and green character which is a defining feature of the 
character zone A, Derriford roundabout and the A386 southern approach 
to the roundabout, and consequential reduction in visual enclosure, 
increase in scale and openness of the highway in these locations as well 
as increase in hard surfacing, vehicle lanes and traffic. This assessment 
also recognises the importance of the townscape features and the role of 
the Derriford roundabout as a gateway to the city centre. 

Slight Adverse 

 
Further information relating to the environmental impacts of the Derriford Transport Scheme can be found in the following 
appendices: 

 
Appendix 8 – Ecological Appraisal 
Appendix 9 – Heritage Assessment 
Appendix 10 – Townscape and Visual Impact Appraisal 
Appendix 11 – Water and Drainage Technical Note 
Appendix 12 – Appraisal Summary Table (AST) 

Change in Benefit or Cost required to 
change Value for Money category 

Change in 
Benefit or Cost 

New Value for 
Money Category 

Likelihood of 
New Value for 
Money Category 

£10.332m reduction Benefit High Low 

£2.583m increase Cost High Low 

Value for Money Statement 
 
Very High.  The Core Scenario gives a BCR of 4.903, giving Very High value-for-money.  The Low Growth sensitivity test 
has a BCR of 4.208, also in the Very High category. 
 
Given the large non-monetised benefits and no significant non-monetised dis-benefits, the Very High value-for-money rating 
is considered appropriate and robust. 
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FINANCIAL CASE  

Scheme Name Derriford Transport Scheme Date October 2014 

Summary Financials 

Overall Cost of 
Scheme 

£12.72m LTB 
Contribution 

£5.38m LTB 
Formula 
£4.78m Growth 
Deal 

Available 
Budget 

£12.72m Contingent 
Liabilities 

£ 0.05m 

Scheme Costs 

Main Expenditure Items (include 
project income separately)  (£m) 

FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 Total 

Main Civils Works   £0.107 m  £5.683 m     £5.790 m  

Traffic Signal Installations    £0.583 m     £0.583 m  

Street Lighting Installations    £0.603 m     £0.603 m  

Service Diversions   £0.113 m  £0.770 m     £0.883 m  

Risks - Contractor   £0.053 m  £0.177 m     £0.229 m  

Traffic Management   £0.018 m  £0.466 m     £0.484 m  

Preliminaries   £0.020 m  £0.239 m     £0.259 m  

Supervision   £0.039 m  £0.418 m  £0.024 m    £0.481 m  

Design Costs  £0.075 m  £0.510 m  £0.058 m  £0.005 m    £0.647 m  

Construction Optimism Bias (15%)   £0.050 m  £1.341 m  £0.004 m    £1.394 m  

Non-Construction Costs   £0.344 m  £0.347 m  £0.050 m    £0.741 m  

Inflation Costs   £0.029 m  £0.585 m  £0.007 m    £0.620 m  

TOTAL COST 
 £0.075 m  £1.282 m  £11.270 m  £0.089 m    £12.716 m  
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Budgetary Impact Summary 

Forecast Net Budget profile (£m) FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 Total 

Total Required Budget  £0.075 m  £1.285 m  £11.270 m  £0.090 m    £12.720 m  

Total Local Contribution (Secured)  £0.075 m  £0.195 m  £0.030 m     £0.300 m  

Total Local Contribution (Unsecured)   £0.050 m  £2.120 m  £0.090 m    £2.260 m  

Total LTB Requirement (Formula)   £0.680 m  £4.700 m     £5.380 m  

Total LTB Requirement (Growth Deal)   £0.360 m  £4.420 m     £4.780 m  

 

Anticipated Funding & Financing Arrangements 

 
 
The scheme is anticipated to be funded through a combination of DfT Formula Funding administered by the LTB, LEP Growth Deal and a local contribution secured 
through S106/Community Infrastructure Levy as identified in the table below. 
 
 

LTB Formula Funding (Major Schemes)  £ 5,380,000  

LEP Growth Deal  £ 4,780,000  

S106 / Community Infrastructure Levy   £2,556,433 

Total Funding £12,716,433 

 
 
The table below sets out the anticipated Developer Contributions that will be generated by the end of 2018. These estimates are based on Plymouth’s Planning 
Obligations and Affordable Housing Supplementary Planning Document formula. 
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Site AAP Timeframe 

Potential transport 
development contributions 

by 2018 

Seaton Neighbourhood 2014-2022 £1,366,134 

Seaton Barracks 2014-2020 £1,950,860 

Northwest Quadrant 2014-2021 £1,188,256 

Quarry Fields 2014-2015 £196,686 

PIMTP 2013-2022 £905,628 

Derriford Hospital 2016-2021 £307,100 

Marjons 2017-2020 £411,600 

Plymouth Science Park 2014-2023 £307,100 

Glacis Park 2018-2027 £242,751 

Crownhill Retail Park 2022-2024 £0 

Christian Mill Business Park 2016-2018 £46,065 

Total  £6,922,180 

 
 
These Developer Contributions, which amount to £6.9 million, need to support the delivery of a number of schemes on the Northern Corridor so it is proposed that 
the amount allocated to the Derriford Transport Scheme is £2.56 million, 20% of the overall scheme cost. 
 
The above table identifies anticipated S106 contributions that will have been generated by development sites by 2018. If developments are delayed and the 
contributions are not forthcoming within the project timeframes the council has committed to utilise its own resources to forward fund the local contribution with 
these funds being repaid once the S106 has been received. 
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Financial Risks 

 
A quantified risk assessment has been produced and is attached in Appendix 13. 
 
The key financial risks that have been identified are summarised below and have been assessed to have a likely low impact due to the mitigation proposed.  

Risk Mitigation status Calculated Risk Value 

LTB funding not approved The scheme scores highly in terms of value for money and 
achieves the aims and benefits set out at the mEAST stage 
on which the provisional allocation of funding was based 

£203,704.29 (abortive costs) 

S106/CIL funding not received in time for project delivery. £2.5m has been earmarked from the Council’s Investment 
Fund Pipeline as an interest free loan to be repaid when 
the full S106 contribution is received. 

£0 

Costs exceed the scheme budget A quantified risk assessment has been produced and the 
appropriate level of risk has been incorporated into the 
scheme cost plan. 15% Optimism Bias has also been 
applied. 

£614,000 Contingency 
£1,394,000 Optimism Bias 
(@15%) 
 

 
The Council has a robust Risk Management Strategy which will be used to manage risks within this project by wherever possible eliminating these risks or providing 
mitigation to reduce them as far as possible. This is included in Appendix 14. 
 

Accounting and Budgeting Issues 

 
Accounting and budgeting will be in accordance with the Council’s financial regulations and standing orders. 
 

Additional Notes 

 
The construction cost estimates have been prepared by Amey LG, Plymouth’s partnering consultants, based upon rates identified in the sample schemes within the 
Highway Services Contract, rates generated through market testing or from recent experience of projects of a similar nature for example the East End Transport 
Scheme. Additional costs have then been added for costs to be incurred directly by Plymouth City Council such as land, project management and legal fees. 
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The Cost Estimate is attached in Appendix 15. 
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COMMERCIAL CASE  

Scheme Name Derriford Transport Scheme Date October 2014 

Introduction 

 
To enable the effective delivery of the proposed 9,000 jobs and 2,950 new homes, the Derriford Transport 
Scheme will provide the following outputs / deliverables: 
 

 New bus gates at Derriford Roundabout and A386 Tavistock Road / WPR junction. 

 New bus lanes on A386 Tavistock Road and Derriford Roundabout. 

 Upgraded bus stops and passenger information facilities. 

 Additional traffic lanes to increase capacity on A386 Tavistock Road and through both Derriford 
Roundabout and A386 Tavistock Road / WPR junction. 

 New marked on-road cycle lanes on A386 Tavistock Road. 

 New and upgraded shared use footway / cycleways. 

 Upgraded pedestrian / cycle crossing facilities. 

 Upgraded traffic signals to improve inter-peak efficiency. 
 
 
There are a number of essential key success factors that must be achieved in order to ensure the scheme can 
deliver the objectives and outcomes. These key critical success factors will be: 
 

 Production of a clear and effective scheme brief and employer’s requirements documents to steer the 
overall project. 

 Effective project planning to identify key milestones and lead in times. 

 Effective project management procedures followed throughout the project. 

 Effectiveness of the design and quality control. 

 Early contractor involvement. 

 Robustness of the tender assessment process. 

 Capability / capacity of contractors and supply chains. 

 Adequacy of contingency allowance. 

 Effective traffic management plan. 

 Effective consultation and communication plan. 
 

Capability and Skills 

 
Design and delivery of the scheme will be managed by Plymouth City Council’s Strategic Transport Projects 
Team. The required internal resources have been identified and will include: 

- Client project manager 
- Procurement 
- Financial management 
- Contract management 
- Legal advice 

 
The Council’s delivery partner Amey LG will be responsible for undertaking detailed design and will be the 
principal contractor during construction with the Strategic Transport Projects Team as client. This long term 
partnership has been in place for six years and combines public and private sector knowledge and expertise in 
order to implement best practice in the delivery of transport projects. 
 
The contractor will be responsible for: 

- Detailed design 
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- CDM Co-ordinator 
- Principal contractor 

 
The Council has access to a number of specialist consultants to provide additional engineering and transport 
planning support if required. 
 

Procurement Strategy & Sourcing Options 

 

In December 2008, Plymouth City Council (PCC) entered into this long-term (10 years) strategic framework 
partnership with Amey LG Ltd for the provision of highway and engineering design, construction and 
maintenance works under the Highway Services Contract. Amey won this contract following a competitive NEC 
tendering exercise through the OJEU process, which was evaluated on the basis of 70% Quality: 30% Cost. 

Amey has access to a wide variety of sub-contractors through their supply chain including works of specialised 
nature. Amey are familiar with Plymouth’s highway network along with the sensitivities surrounding working on a 
key sensitive route such as the northern corridor. 

The preferred delivery route will be to utilise existing Highway Services contract; however as the overall scheme 
costs exceed £5m the Council has an option to explore other delivery mechanisms such as the Cornwall 
Framework or through a new standalone OJEU tendering exercise. The Cornwall Framework is a shortlist of 
building and engineering contractors which has been prepared by Cornwall Council via competitive OJEU 
tendering process and which Plymouth City Council has also has an agreement to use. 

Assuming our preferred procurement route, tender documentation will be prepared by our partners Amey LG 
Ltd. The contracts will be awarded to the successful tenderer on a combination of 60% Cost and 40% quality 
assessment. 

The specification for the scheme will be in accordance with the ‘Specification for Highway Works’ Volume 1 of 
the Manual of Contract Documents for Highway Works (MCHW).  

 http://www.dft.gov.uk/ha/standards/mchw/index.htm 

Financing Arrangements and Payment Mechanisms 

 
Further details on financial arrangements and payment mechanisms will be included in the full business case 
submission. 
 

Risk Allocation and Transfer 

 
A quantified risk register has been produced to cover both the design and construction elements of the scheme. 
Risks have been allocated to the most appropriate owner and are shown to be either the responsibility of the 
Council, the Contractor or shared. 
 
The delivery strategy is designed to maximise the use of the Council’s in house skills and where appropriate 
pass risk on scheme construction and delivery to those best placed to deal with such risks. 
 
Risk owners are identified in the quantified risk register attached in Appendix 13. 
 

Contract Length 

 
The contract will cover detailed design and construction of the Derriford Transport Scheme. The construction 

http://www.dft.gov.uk/ha/standards/mchw/index.htm
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programme is anticipated to be 13 months including the mobilisation period. The total length of the design and 
build contract will be approximately 26 months. 
 
 
 

Human Resources Issues 

 
No human resource issues have been identified. 
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MANAGEMENT CASE 

Scheme Name Derriford Transport Scheme Date October 2014 

Introduction 

 
The scheme has been taken through the various corporate internal signoff stages including Cabinet Planning. A 
business case has also been approved by the City Council Investment Board demonstrating the Council’s 
commitment to the scheme. 
 
In order to ensure that the proposals are deliverable, an informal buildability review has been undertaken to 
identify at a high level how the scheme may be constructed. This information has been able to directly inform the 
phasing identified in the project plan and translated into the cost plan. 
 
A designer’s checklist has been completed on the feasibility designs along with a Stage 1 Road Safety Audit to 
ensure that the proposals can be delivered safely. The audit has not identified any showstoppers and the 
various recommendations raised will be considered during the next phase of design. 
 
 

Evidence of Similar Projects 

 
The Council has an excellent proven record in demonstrating its ability to deliver large scale transport 
infrastructure schemes of this nature most recently through the East End Transport Scheme and the A386 
George Junction major Scheme. 
 
The £19m East End Scheme was a complex project bringing together a multi-disciplined project team and was 
delivered through the Plymouth City Council / Amey partnership. The scheme required a sensitive approach to 
delivery due to the constraints of working within a busy section of the main highway network. Careful phasing 
and traffic management was required in order to keep the city moving during construction. The project consisted 
of construction of a new link road, widening of an existing A-road including major excavation works, demolition 
and reconstruction of a major bridge carrying vital utility apparatus, walking, cycling and public realm facilities. 
The scheme also required the successful acquisition of third party land through a Compulsory Purchase Order 
and associated public inquiry. 
 
The George Junction scheme was also in a very heavily trafficked area of the city and required the construction 
of a new major road and junction along with the provision of a new park and ride hub. The scheme required the 
negotiation of a land deal between various parties and major utility works. 
 
 

Programme / Project Dependencies 

 
The Derriford Transport Scheme has been approved by Plymouth’s City Council Investment Board (CCIB) 
meaning that the necessary approvals are in place to progress the scheme. Delivery of the scheme is Permitted 
Development under Class A, Part 13, Schedule 2 of The Town and Country Planning (General Permitted 
Development) Order 1995 and therefore planning permission is not required.  
 
As part of a key strategic route, effective traffic management associated with the delivery of the scheme will be 
essential. The need to co-ordinate with other works in the area both on highway and potentially those related to 
planned developments will be crucial. The contractor will be required to provide a detailed construction 
programme as part of the contract procurement process. 
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Governance, Organisational Structure & Roles 

Senior Responsible 
Owner 

Philip Heseltine Project Manager Steve Flaxton 

 
The City Council Investment Board (CCIB) will steer the investment decisions for the project in order to ensure 
that the scheme is delivered in line with corporate priorities. 
 
A Project Steering Group will oversee the development and delivery of the Derriford Transport Scheme. The 
Steering Group will meet on a monthly basis. The steering group manage by exception delegating day to day 
decisions to the Project Manager who will report directly to the Project Steering Group and Senior Responsible 
Owner, escalating key issues and decisions as appropriate. 
 
 
 

 
 
 
 
The project manager will be responsible for co-ordinating the delivery of the scheme elements, identifying key 
interdependencies and ensuring that the overall project is delivered to programme, quality and budget. 
 
The project manager will be supported by a PCC project team who will be called upon as required to assist with 
general scheme delivery, land acquisition, legal assistance and contract management. 
 
The project manager and the PCC contract Administration team will also be responsible for the ensuring that the 
contractor performs effectively. 
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Member Key Roles and Responsibilities  Resourced 

Corporate Board - CCIB 

Councillor Tudor Evans Leader PCC – Elected Member 

Councillor Mark Coker Cabinet Member for Transport PCC – Elected Member 

Councillor Mark Lowry Cabinet Member for Finance PCC – Elected Member 

Councillor Sue McDonald 
Cabinet Member for Children, 
Young People and Public Health PCC – Elected Member 

   

Project Board – Northern Corridor 

Anthony Payne Strategic Director for Place PCC - Place 

Paul Barnard 
Assistant Director for Strategic 
Planning and Infrastructure 

PCC – Strategic Planning & 
Infrastructure 

Malcom Coe Assistant Director For Finance PCC - Finance 

Philip Heseltine 
Head of Transport, Infrastructure & 
Investment 

PCC – Strategic Planning & 
Infrastructure 

Jonathan Bell Head of Development Planning 
PCC – Strategic Planning & 
Infrastructure 

   

 

 

Are governance arrangements in place? Yes   

Risk Management Strategy 

 
A quantified risk register has been completed and is attached as Appendix 13. 
 
The key risks that have been identified are:  

Risk Mitigation status Calculated Risk 
Value 

Changes to the scheme design 
following agreement of the Target 
Cost 

The scheme has been subject to 
extensive testing and a full option 
assessment process. Given the 
stage of design, an appropriate level 
of risk has been incorporated into the 
cost plan to ensure that necessary 
changes can be accommodated 
within the scheme budget. 

£354,941 

Failure to secure third party land Discussions have already taken £50,000 
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through negotiation place with the affected landowner. 
Impact on private land will be 
minimised as far as possible and risk 
is considered to be very low 

Ground Conditions - Contaminated 
land/materials identified 

The scheme is mostly contained 
within the highway boundary. 
Intrusive ground investigations to be 
undertaken at an early stage to 
reduce risk of unexpected conditions. 

£89,018 

Ground Conditions - Unexploded 
Ordnance identified in working area 

Historic bomb location information 
has been consulted with no evidence 
of unexploded ordnance in proximity 
to the scheme area. An UXO survey 
is to be undertaken in advance of the 
start of works during the design 
phase. 

£34,359 

Impact of unexpected critical utility 
infrastructure on highway design 
option 

Early liaison with utility companies 
through NRSWA process. 

£27,061 

 
 

Has a risk management strategy/plan been completed?  Yes 

Have key risks been identified and managed? Yes 

Project Plan 

 
A full project plan has been developed for the Derriford Transport Scheme identifying the key design, 
procurement and construction milestones and interdependencies. A copy of the project plan is attached in 
Appendix 16. 
 

Project Stage Status 

Project Initiation Complete 

Feasibility Complete 

Option Selection Complete 

Preliminary Design Complete 

Programme Entry Decision December 2014 

Land Assembly 2015 - 2016 

Detailed Design Feb 2015 – Sept 2015 

Contractor Procurement May 2015 – Oct 2015 

Full Business Case October 2015 

Mobilisation Jan / Feb 2016 

Construction Mar 2016 – Mar 2017 

Monitoring and Evaluation 1 Year and 5 year post scheme 

 
 

Communications and Stakeholder Management 

 
Details of the consultation that has already been undertaken are provided under the Stakeholder section in the 
Strategic Case. 
 
A draft Communication and Stakeholder Management Plan has been produced and this sets out the key 
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communications activities needed to support the delivery of the Derriford Transport Scheme. 
 
Communication activities will be led by the project team with support from the Council’s Corporate 
Communications Team. The contractor will be required to produce a detailed Communications Plan and will lead 
on communications during the delivery phase of the scheme. 
 
The draft Communication and Stakeholder Management Plan is available in Appendix 5. 
 

Assurance & Approvals Plan 

 
A Project Steering Group will oversee the development and delivery of the Derriford Transport Scheme. The 
Steering Group will meet on a monthly basis. A Project Steering Group will oversee the development and 
delivery of the Scheme, with day-to-day management delegated to the Project Manager, who will report directly 
to the Project Steering Group and Senior Responsible Owner. 
 
The Project Manager will produce a Highlight Report on a quarterly basis up to construction and monthly 
thereafter, which will provide the Project Steering Group with summary information about the status of the 
project. The Highlight Report will inform the Steering Group about progress against the agreed programme and 
budget, review and update the risks and identify any other issues; if these issues exceed the project tolerances 
an Exception Report will be produced and submitted to the Project Steering Group.  
 

Programme / Project Reporting 

 
The Council already has effective programme and project reporting arrangements in place. The scheme will be 
delivered in line with the Council’s project management procedures which are based upon a PRINCE2 
methodology. The Business Case has been approved by the City Council Investment Board (CCIB) and will be 
added to the Council’s capital programme. 
 
The Project Manager will be responsible for co-ordinating the delivery of the scheme elements, identifying key 
interdependencies and ensuring that the overall project is delivered to programme, quality and budget. The 
Project Manager will report directly to the Project Steering Group and Senior Responsible Owner. 
 
The Project Steering Group will oversee the development and delivery of the Derriford Transport Scheme. 
 

Key Issues for Implementation 

 
The work undertaken to date has not identified any significant issues likely to affect delivery and implementation 
of the Derriford Transport Scheme. There are however some uncertainties which could affect delivery if they 
were to materialise. Those uncertainties are largely associated with securing the land necessary to deliver the 
scheme and unforeseen conditions once works start on site. These risks have been identified in the risk register 
which is attached at Appendix 14. 
 
 
 
 

Contract Management 

 
Plymouth City Council (PCC) already has a robust contract management process in place. 
 
The Highways Services Contract is administered by an in-house (PCC) intelligent client function, the Network 
Management Unit.  Key activities which this team will undertake include: 
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 Negotiate the initial Target Cost to ensure that this aligns with tendered sample schemes 

 Review and approve the detailed design proposals 

 Ensure that value management procedures are implemented in order to minimise costs without 
adversely affecting quality 

 Issue works instructions to the Contractor 

 Monitor works progress against both programme and forecast spend profiles, and check quality of works 
on site 

 Review and agree the assessments of any compensation events 

 Review and pay monthly and final valuations 

 Determine the Contractor’s pain/gain share upon completion 
 
This will provide continuity going forward with developing the contract for this scheme and for the subsequent 
management for the contract. 
 

Benefits Realisation Plan 

 
A Benefits Realisation Plan and Monitoring and Evaluation Plan is included within Appendix 17. 
 
The Benefits Realisation Plan identifies the potential benefits of the scheme and the way in which these benefits 
will be planned for, tracked and realised through scheme implementation.  
 
The key project outputs and outcomes identified in the plan are: 
 

Outputs 

 Highway capacity improvements at Derriford Roundabout and William Prance Road junction; 

 Bus priority measures at Derriford Roundabout and William Prance Road junction; 

 Reduced congestion. 
 
Outcomes 

 Improved journey times and reliability 

 Better facilities for sustainable travel leading to model shift away from private car to bus, walking and 
cycling 

 Improved environment and public health 

 Wider economic benefits (agglomeration, increased productivity, economic welfare benefits) 
 
The Plan then specifies how these benefits will be measured and the data collection requirements for this. 
 

Monitoring and Evaluation 

 
A Benefits Realisation Plan and Monitoring and Evaluation Plan is included within Appendix 17. 
 
The Monitoring and Evaluation Plan identifies how actual scheme delivery, including wider scheme impacts, 
construction and budget management, are to be evaluated.  The plan will lead to the production of Post-
Implementation Reports; these reports will be produced as follows:  
 

 One Year After Report (to be produced within 2 years of scheme opening, using data collected at least 
one year after scheme opening).  This will focus on the construction elements of the scheme and 
immediate impacts; 
 

 Final Report (to be produced within 6 years of scheme opening, based on both one year after data and 
further data collected 5 years after scheme opening).  This will focus on the wider impacts of the scheme. 
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The plan identifies the data collection requirements and methodology to monitor the following measures:  
 

 Scheme build 

 Delivered scheme 

 Costs 

 Travel demand 

 Travel times and reliability of travel times 

 Impacts on the economy 

 Carbon impacts 
 

Contingency Plan 

 
The programme and financial profiling detailed earlier in this document set out the scheme programme and 
current funding arrangements.  If scheme implementation is delayed, the funding profile will need to be revised 
which may require updated business case submissions to the Heart–of-the-South-West Local Transport Board, 
which could jeopardise the funding received.  Any changes to the scheme programme and funding profile will be 
reported as soon as identified to the Plymouth City Council Investment Board (CCIB) and the Heart-of-the-
South-West Local Transport Board. 
 
If the scheme does not go ahead, traffic modelling has shown that journey times along the Northern Corridor will 
dramatically increase resulting in large scale congestion, long delays and extremely unreliable journeys for both 
general traffic and buses. This will severely constrain the delivery of development in the Derriford area, 
compromise the ability of the city to reach its growth plans and restrict economic productivity. 
 
 

 


