
 
 

Heart of the SW Local Transport Board Meeting 9th April 2015 

Paper F: Peer Review 
 

Recommendations: 
 
A] The Board notes the outcome of the Peer Review 
 
B] An action plan is prepared for consideration at a joint meeting of the Board and the 
LEP Strategic Investment Panel 
 
Purpose: 
 
This report gives feedback on the outcome of the Peer Review and suggests how its 
recommendations might be taken forward. 
 
Introduction 
 
In Autumn 2014 the Department for Transport concluded that it wished to test the 
effectiveness of the systems which had been put in place by LEPs and Local 
Transport bodies. Their aim was to learn about progress made to date, to identify 
good practice, and to develop assistance for those who might be in need of it. 
 
LEPs were offered the opportunity to participate in this programme as “pilots”, and 
we expressed an interest in doing so. As a result DfT allocated funding for a peer 
review of our transport programme and governance. The review was conducted by 
Local Partnerships, which is jointly owned by the Treasury and the Local Government 
Association. 
 
The Review Process 
 
The review team, comprising 4 people, conducted an initial review of the key 
documentation detailing the work of the LEP and LTB. This was followed by two days 
of gathering evidence through a series of 24 interviews, each 45 minutes long, 
conducted with both participants in the process and external stakeholders over two 
days in March. 
 
The review team examined a range of issues such as:- 

 Is the governance and operation of the Local Transport Board (LTB) effective, 
and does it meet the standards expected by government? 

 Is there clear alignment between the LTB transport programme and the LEP 
Strategic Economic Plan? 

 Are the views of key stakeholders understood and reflected in the process? 

 Has the Local Transport Board got the right priorities? 

 Now that funding is coming on stream, can there be confidence in delivery of 
the transport programme? 

 Are there potential issues of industry capacity, or risks posed by shortages in 



 
key disciplines? 

 Are there potential efficiencies to be gained by innovative procurement 
approaches? 

 In times of limited resource is the scale of external funding achieved 
adequate? 

 
Review Outcome 
 
The outcome of such reviews is marked on a Red/Amber/Green basis. In our case 
the overall ranking was Green/ Amber. 
 
The review team made ten recommendations. None of the recommendations is 
judged by the review team as being critical – for immediate action.  
 
Of the ten, seven are considered by the review team to be essential, with four to be 
addressed within three months, and the other three to be addressed within 6 months. 
The remaining three are longer term. 
 
The following table presents the recommendations, together with a proposed action 
for each. 
 

Recommendations 
 

Essential – to be addressed within 3 months 
 

   Review governance arrangements 

   Develop stakeholder engagement plan and communications strategy 

   Prepare risk management and assurance framework across the whole growth 
   programme        

   Explore alternative project delivery models 

Essential – to be addressed within 6 months 
 

   Consider ways of enhancing private sector input to the work of the LEP 

   Prepare a benefits realisation plan across the whole growth programme 

   Undertake capacity review (strategic, delivery, supply chain) and address shortfalls     

Recommended with no time threshold 
 

   Review alignment of Local Plans with the SEP 

   Consider mechanisms by which public/ sustainable transport schemes can proceed 

   Review and clarify accountable body arrangements 

 
It is proposed that officers work to prepare an action plan to take forward the 
recommendations made by the review team. 
 
It will be noted that some of the actions relate not just to the transport programme, 
but also to the broader Growth Deal programme and processes. This fits well with the 
work which has been started within the LEP over the last few months to develop a 
Programme Management Office, to define the processes for managing any changes 
to Growth Deal projects, and to prepare for future Growth Deal submissions. This 
work is managed within the LEP by the Strategic Investment Panel. 



 
 
It is proposed that it would be logical to discuss the Peer Review Action Plan at the 
proposed joint meeting between the Local Transport Board and the Strategic 
Investment Panel. 
 
This meeting would also be a helpful opportunity to discuss the emerging transport 
priorities for a forthcoming Growth Deal round. 
 
Ian Harrison 
 
March 2015 
 
 
 


