
 
 

Heart of the SW Local Transport Board Meeting 9th April 2015 

Paper E: LTB and LEP Joint Working 
 

Recommendations: 
 
A] The LEP Board’s Scheme of Delegation and Change Management Policy are noted. 
 
B] A joint workshop is held between the LTB Board and LEP’s Strategic Investment Panel (SIP) to 
maximise the effectiveness of procedures to manage both in year changes and develop forward pipelines. 
 
Purpose: 
 
Effective joint working between the LTB and LEP is critical to successful delivery of the current Growth Deal 
programme and securing the maximum potential future funding from this and other sources. This report 
updates the Board on the latest position taking into account the decisions made by the LEP Board on its 
Scheme of Delegation and Change Management Policy. 
 
Background: 
 
The LTB considered an emerging framework for joint working at its meeting on 17th December 2014. At that 
stage Board members expressed concerns about the potential role of the SIP with regard to transport 
schemes.  
 
Since that meeting the LEP has significantly further developed its own Assurance Framework which 
includes a Scheme of Delegation and Change Management Policy (see Appendix 1). Both elements 
delegate specific responsibilities and flexibility to the LTB alongside the Place, People and Business 
Leadership Groups. The Assurance Framework has now been approved by the LEP Board.  
 
This LTB Board meeting will also receive a paper to approve changes to the LTB’s own assurance 
framework to better align it with the LEP’s.  
 
Joint Working with SIP: 
 
Following the LTB’s and other feedback the LEP Board reviewed the emerging delegation proposals. This 
resulted in the majority of key decisions being made by the LEP Board itself taking advice and 
recommendations from the SIP. The LTB Board will make recommendations on the future pipeline of 
schemes to the SIP via the Place Leadership Group. There may also be circumstances where the LTB may 
wish to introduce new schemes at short notice if there are underspends in the transport programme. 
 
 
Members of the SIP have suggested that there would be benefits in a joint workshop between the SIP and 
LTB Board to ensure an effective management of the approved programme and progress a pipeline of 
schemes. This would potentially reduce the time taken to introduce new schemes into the programme at 
short notice and support the development of the next Growth Deal proposal which may need to be 
submitted as soon as the autumn. 
 
Discussions with officers on the SIP suggest that the optimum time to have the workshop could be in May. 
This would correlate well with the planned full day LTB meeting in July to prioritise the pipeline of future 
schemes. It is recognised that not all the Board members will be able to make a date in May. It is hoped 



 
that substitute members or officers could attend if required. Potential dates will be circulated as soon as 
possible.  
 
There is no proposal at this stage to develop a formal partnership document between the LEP and LTB 
over and above that contained in the LEP Assurance Framework. 
 
Andrew Ardley 
 
March 2015 
 
  



 

Appendix 1: Scheme of Delegation and Change Management Policy (Growth 

Deal Only) 

 

Heart of the South West LEP Board 

 

Scheme of Delegation V4 11/2/15 

1. Board Authority 

 

1.1. The Board is authorised to publish a scheme of delegation under the LEP Assurance Framework to 

enable its sub groups and other groups to support the Board to deliver the LEPs investment 

programme.  

 

1.2. The scheme is in accordance with offer letters for funding received for the current investment 

programme – Growing Places Fund and the Growth Deal – and has been prepared with the 

intention of being fit for purpose for any and all current and future funding managed by the LEP. 

 

1.3. The LEP Assurance Framework agreed by the LEP and Somerset County Council (the 

‘accountable body’) sets out the governance for the investment programme and the roles of the 

Board and its sub groups in programme management.  

 

1.4. Board sub groups are:  

 the Strategic Investment Panel,  

 the People, Place, and Business Leadership Groups  

 the Finance and Resources Committee.  

 

1.5. The Local Transport Board (LTB) delivers the transport component of the investment programme 

and its role has been formalised in a partnership agreement with the LEP (dated X) and in this 

scheme of delegation. 

 

1.6. The Assurance Framework (dated X) and scheme of delegation has been approved by the LEP 

Board and Somerset County council the accountable body and is compliant with the LEPs national 

assurance framework. 

 

2. Board Decisions 

 

2.1. The Board will make the following key decisions relating to the Investment Programme: 

 

2.2. Approve and adopt the strategic framework and investment programme 

 

2.3. The Strategic framework is defined as all plans and strategies the LEP adopts to govern its overall 

priorities and direction which as a minimum includes: 

 Strategic Economic Plan 



 
 Business Plan 

 EU Strategic Investment Framework 

 

2.4. Make all key decisions relating to the investment programme. 

 

2.5. For the purposes of this scheme of delegation a key decision is defined as:  

 

 Financially significant: decisions which result in a significant amendment to the agreed 

investment programme. The Board has agreed that a significant amendment to the investment 

programme is defined as a change to the programme of over £250,000. The change 

management policy forms part of this scheme of delegation and sets out further guidance on 

how changes to the investment programme are managed. See below. 

 

 Significant Impact: decisions deemed significant in terms of their impact on communities or 

businesses in the Heart of the South West. 

 

 Any other decisions deemed novel or contentious by Board Directors, and/or decisions referred 

to the Board by the Strategic Investment Panel, Leadership Teams and LTB. 

 

2.6. The Board will also be responsible for the following decisions in relation to the investment 

programme, as a minimum: 

 

 Approval of any prioritised pipeline of projects seeking investment to support delivery of the 

SEP 

  

 Approval of any funding bids seeking investment in the LEP’s approved pipeline. This includes 

bids to national Government or any other public or private sector funder. 

 

 Approval of any re-prioritisation of the project pipeline and investment programme. 

 

 Approval of the budget for the investment programme and the funding ‘envelopes’ for the 

People, Place (inc transport) and Business sub programmes. 

 

 Approval of virement of funding between People, Place and Business sub-programmes. 

 

 Reviewing and approving the scheme of delegation for the investment programme 

 

2.7. Note that ‘Investment Programme’ refers to any and all current or future funding programmes and 

projects under the responsibility of the LEP. At the time of writing this refers to the: 

 Local Growth Funding (Growth Deal) 

 Growing Places Fund 

 

3. Strategic Investment Panel (SIP) 

 

3.1. The LEP Board delegates authority to the SIP to: 



 
 Recommend to the Board a single prioritised pipeline of projects seeking funding from the 

investment programme. 

 

 Recommend to the Board the funding envelopes for the investment programme. 

 

 Manage the investment programme subject to this scheme of delegation and the change 

management policy (see below).  

 

 Recommend to the Board a budget for investment programme administration costs. 

 

 Approve final business cases for all (non-transport) projects. There is no financial limit to this 

responsibility provided projects are already approved for pipeline or investment programme 

entry and are within the agreed funding envelope.  

 

 Take decisions, or refer to the Board decisions, any issues escalated by the Leadership Groups 

and Local Transport Board – in accordance with this Scheme of Delegation. 

 

 Direct and advise the investment programme ‘team’, i.e. LEP Programme Management Office 

and LEP Management Team, in their programme management role 

 

 Novel and contentious matters and decisions will be referred to the Board 

 

4. People, Place & Business Leadership Groups 

 

4.1. The LEP Board delegates authority to the People, Place and Business Leadership Groups 

to: 

 

 Provide strategic advice and guidance on the delivery of the People, Place & Business themes 

set out in the Strategic Economic Plan (SEP). 

 

 Recommend to the SIP a prioritised pipeline of projects for their respective sub programmes. 

 

 Manage the investment sub programme subject to the scheme of delegation and the change 

management policy. 

 

 Review and approve expressions of interest and outline business cases for their sub 

programme. 

 

 Review and recommend final business cases to the SIP 

 Recommend to the accountable body any required conditions for the Offer Letter and 

recommend for signature by the accountable body. 

 Novel and contentious matters and decisions will be referred to the Board 

 

5. Local Transport Board 

 

5.1. The Board delegates authority to the LTB to: 



 
 

 Recommend to the Place Leadership Group a prioritised pipeline of projects for the transport 

sub programme, within the Place delivery theme. 

 

 Manage the investment sub programme subject to the scheme of delegation and the change 

management policy. 

 

 Approve final business cases for all transport projects. There is no financial limit to this 

responsibility provided projects are already approved for pipeline or investment programme 

entry and are within the agreed funding envelope.  

 Recommend to the accountable body any required conditions for the Offer Letter and 

recommend for signature by the accountable body. 

 Novel and contentious matters and decisions will be referred to the Board 

 

6. Finance and Resources Committee 

 

6.1. The Board delegates authority to the F&R Committee to: 

 

 Provide strategic advice and guidance to the Chief Executive and the Board on the effective 

and efficient financial management of the partnership. 

 

 Maintain oversight of the LEP’s governance and financial management. This will relate to all 

core activity not included in a People, Place or Business delivery theme, including: 

 

o Approval and recommendation to the Board on behalf of the LEP, the Service Level 

Agreements with the local authorities for core costs and programme management costs. 

 

o Recommendation to the Board of annual budget and accounts. 

 

o Advice and guidance to the Chief Executive on business planning and other ‘corporate’ 

matter. 

 

7. LEP Chief Executive & Management Team 

 

7.1. The Board delegate authority the Management Team to: 

 

 Manage routine programme management functions and decisions. 

 

 Make any other necessary decisions to ensure the efficient and effective management of the 

LEP and delivery of programmes required and not formally within the delegated responsibility 

and any of the above LEP sub groups.  



 

 

The scheme of delegation includes the following Change Management Policies for the Growth Deal Programme which control how changes can be 

made to the approved programmes and projects and which changes are to be made by the Board and those delegated to its sub groups 

 

Change Management Policy  

GROWTH DEAL PROGRAMME  

Type of change Financial limit  

Board approves 

1. Changes to the Investment Programme and project grants Increases over £250k 

2. Changes to People, Place(inc transport) and business funding 

envelopes ie sub programme budgets 

All changes 

3. Changes to the prioritised project pipeline All changes 



 

 

Change Management Policy  

GROWTH DEAL PROGRAMME  

Type of change Financial limit  

SIP approves 

4. Changes to project grant increases over 10% up to £250k 

5. Changes to project scope, objectives, match funding, timescales, 

other material change. Novel and contentious matters and 

decisions to be escalated to the Board. 

All changes( up to £250k where applicable) 

  

Leadership Teams and LTB approve 



 

 

Change Management Policy  

GROWTH DEAL PROGRAMME  

Type of change Financial limit  

6. Managing sub-programme funding envelopes Capped budget for each sub programme  

Sub programmes must meet their spend target for each financial 

year 

Individual project spend can be slipped/brought forward providing 

the sub programme’s  annual spend targets are met 

7. Increase in project grant Projects can have their grant increased by up to 10% subject to a 

cap of £250k. This increase must be funded from the sub 

programme budget 

8. Project cost reductions and reductions in grant Where projects make cost reductions the project’s private sector 

match funding should be maintained at the same level.  The 



 

 

Change Management Policy  

GROWTH DEAL PROGRAMME  

Type of change Financial limit  

Growth Deal and public sector contributors should share the 

saving pro rata to their match funding. 

9. Match funding variations Subject to being compatible with point 8 above on cost reductions, 

match funding can be reduced on individual projects by up to 

10% per project  subject to a cap of £250k,providing the overall 

private and public match funding targets for the sub 

programme are not reduced. Teams should assess the minimum 

level of match funding required to ensure project scope and 

outputs will remain the same. 

 

10. Other material changes to projects The above variations can proceed providing there are no other 

material changes to project business cases eg project scope and 



 

 

Change Management Policy  

GROWTH DEAL PROGRAMME  

Type of change Financial limit  

objectives, outputs and outcomes, timescales. If there are other 

material changes the business case must be reviewed and a 

new approval obtained 

 

 

 

11. Changes to the project  Offer Letter Changes to the standard Offer Letter template should be avoided. If 

changes are required Teams should obtain approval from the 

accountable body 

Once the Offer Letter has been signed changes should be managed 

in accordance with the Offer Letter conditions. Variations must 



 

 

Change Management Policy  

GROWTH DEAL PROGRAMME  

Type of change Financial limit  

be approved by the accountable body. 

 

 


