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Ginger Tom’s Cornish Fairings

Family run Bakery based in St Agnes, Cornwall. 

Making Cornish Fairings using a “Secret Family recipe” since 1815.

Product range consists of 3 different biscuit flavours. 

Other information ~ 

Company is aware 

that there is 

legislation coming 

into being regarding 

food labelling and 

allergens but they 

are not sure what 

they need to do or by 

when. 

Company employs 5 

family members & 8 

staff in Bakery & 

Warehouse 

CEO, Peter Trewollen, 

fifth generation Baker 

is keen to explore the 

opportunities they 

might have to sell 

overseas having 

heard there is 

demand overseas. 
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Aim ~ Capitalise on Popularity of Cornwall & emphasis on “Food Provenance” 

while making Exporting into an additional revenue stream for the business to allow 

them to expand the bakery.  

Number of Biscuits per 

packet 8 

Approximate weight 

per packet 240g

Number of Flavours 3

Shelf life 3 months from baking

i.e. 12 weeks  

Ingredients Flour sourced from UK 

Ginger powder is 

imported directly from 

India with a lead time of 

8 months as it is organic 

Costings and Pricing 

Cost price of 

Production

£1.25

Wholesale Price £2.50

Retail Price £3.50

Competitor Analysis 

Ginger Tom’s 

Cornish

Fairings 

£3.50 RRP 

240g

8 biscuits

Outer Box 

MacVitals

Ginger Nuts

£2.25 RRP 

200g

16 biscuits 

Plastic wrapper 

Translated into 7 languages 

Old Cornish’s 

Proper Ginger 

Biscuits

£3.25 RRP

175g 

7 biscuits 

Outer Box

Translated into 5 languages
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Having attended a Food & Drink event organised by DIT, the team decide to look 

into selling their biscuits on Amazon.EU. Products could be sold in Germany, 

France, Belgium and the Netherlands. 

A wholesale company in Canada that sell British food has asked them if they can 

have a sample order of one pallet of “Cornish Fairings”. The pallet would have to 

be shipped to Avonmouth to be consolidated in the monthly container shipment 

that the company has. 

What does the company need to do before 

they respond to these two  International 

enquiries?



Overseas Demand

& 

Competition  

Labelling 

& 

Legislation 

Pricing 

Product 

Considerations

Financial 

Considerations 

Supply Chain 

Constraints 

Staff 

Considerations

Customer Support  

Cultural 

Considerations
Routes to Market

Getting your 

products there 

Marketing 

Approach

Documentation 

Requirements

Considerations when preparing to export



Route to Market: Direct to Retail Stores

• Frugi currently service Germany from its UK head office 

based in Cornwall

• Frugi targets multiples/department stores and independents 

directly

• Key accounts in Germany are Maas Natur and Hans Natur, 

along with selective Independent stores 



Route to Market: Selling at Trade Fairs

Blue Poppy Art sell at Frankfurt  

trade fairs. 

So far they have found dogs  the 

most popular sculptures, and 

they specifically sculpted a 

dachshund for that market.



Route to Market: Subsidiary

Bob Martin GmbH is located on 

the outskirts of Düsseldorf.

They have offices and ca. 1.500 

m2 warehouse space, currently 

being expanded to cope with 

increasing demand. 

There are now 11 permanent 

staff members covering sales, 

marketing, sourcing, despatch 

and finance

The German operation also 

exports to several neighbouring 

countries

Weekly transfers from the UK



Bob Martin – a family run business since 1892

Our German customers include:
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Route to Market: eCommerce

Germany is the 2nd largest 

market for Screen Time Labs 

after the US. 

They have around 10,000 

parents that have used Screen 

Time in Germany, with 4500 

active in the last 30 days, and 

1600 paying subscribers.

The app is fully translated into 

German, and they have native 

German speaking customer 

support staff.
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Route to Market: Direct online retailer in Germany

The Bay Tree sell direct to 

customer who then sell via their 

websites, Foodist and Hagen Grote  
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Route to Market: Dedicated German website

Hilton Herbs have a dedicated German website to sell direct to market
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Route to Market: German distributor

Tellurium Q has a German distributor. 

Recently won an award in a small German publication.
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Route to Market: Software re-seller

• PhysioTools provides 

marketing and technical 

support 

• All marketing materials 

translated

• All technical support 

conducted in English
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Route to Market: Agent then Amazon.de

• Skibz started off using an agent in 

Germany

• Progressed to selling on amazon.de 
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Route to Market: Better customer service for Germans in the UK
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Route to Market: Better customer service for Germans in the UK

English word Definition French translation German translation

Alcove An indent or bay in a wall or 

within a room.

Une alcove Die Nische

Arch A curved structure in architecture 

spanning an opening which may or 

may not support weight.

Arche (f) Der Bogen

Chainmail Armour made of interlinking metal 

chains.

La cotte de mailles Das Kettenhemd

Choir Where the monks of an abbey 

would have sat in the church 

during worship. Nowadays it is 

where the choir sits and sings 

from during services.

Le chœur Das Chorgestühl

Cloisters A covered walk usually with a 

garden or a yard surrounded by 

church buildings. Cloisters are 

usually found in monasteries or 

large churches.  

La cloître Der Klostergang



The 

Rou

te to 

Working with DIT – can we help YOUR business?



Get in touch

Fill out one of our forms on our stand

Email: DITsw@mobile.trade.gov.uk

Phone: 01275 370944

Suc

ces

s 

mailto:DITsw@mobile.trade.gov.uk



