
Local Transport Board 13 June 2017 

Paper D - National Productivity Investment Fund 

Recommendation: That the Local Transport Board:- 

(i) supports the proposed bids for NPIF funding 

(ii) considers the merit of preparing an overarching submission to place the individual bids 

in context 

Introduction 

This report outlines the process for submitting bids to transport element of the National Productivity 

Investment Fund, and discusses the merit of an overarching submission by the LEP in support of the 

bids. 

 

The National Productivity Investment Fund (NPIF) 

As part of the Autumn Statement in2016 the government announced the creation of a National 

Productivity Investment Fund (NPIF). This is intended to support areas that are important for 

boosting productivity, such as transport, housing, digital communications and research and 

development. The funding is intended to tackle barriers to growth, such as congestion on transport 

networks. 

The NPIF is £23bn in total, of which £1.1bn capital is for overcoming barriers on the local road 

network. Earlier in the spring government allocated £185m directly to local transport authorities for 

upgrading local roads in 2017/18, and alongside this allocated £220m to Highways England for 

projects to tackle pinch-points on the motorway and trunk road network. 

Bidding for 2018/19 and 2019/20 NPIF Funding 

In April the Department for Transport (DfT) announced a bidding round for the Transport NPIF for 

2018/19 and 19/20.  A total of £490m will be made available, with £250m in 2018/19. Bids have to 

be submitted by 30 June 2017 – this date has not been affected by the general election. 

The funding is for local roads (and/or road based public transport, walking, cycling). The main theme 

is tackling congestion, with an emphasis on immediate impacts and quick delivery. 

Overall key aims:- 

 ease congestion to improve productivity 

 unlock economic/ job creation potential 

 enable new housing development 

 

Encouragement for innovation:- 

 avoid unlocking latent (highway) demand 

 improve efficiency of use or road space (rather than adding to it) 

 use smart technology to reduce congestion 



DfT funding is complementary to the Housing Infrastructure Fund. 

Bids are to be submitted by Local Transport Authorities, with a maximum of two bids per authority, 

and an expectation of up to 30% match funding. DfT expect schemes to be at least High value for 

money (BCR > 2). The bid form shows a DfT focus on improving air quality, deliverability, and 

stakeholder management. 

The emphasis is on schemes that can deliver improvements quickly, with a capped contribution to 

any one project of £10m. Projects can be either small (DfT funding £2m to £5m) or large (DfT funding 

of £5m to £10m).  DfT are looking for innovative projects, not necessarily just highway schemes from 

the bottom draw. 

DfT planned to announce the successful bids by ‘late autumn’, in plenty of time for Local Authorities 

to start work in Spring 2018. However this timescale may be susceptible to delay as a consequence 

of the general election. 

LEP / LTB involvement 

LEP support is stated by DfT as being desirable but not essential - MP support is also desirable. 

LEPs will be asked for endorsements / views on bids in their areas. To facilitate LEP endorsement 

there has been liaison with the four Local Highway Authorities in the LTB area and discussion on the 

merits of presenting  bids to demonstrate how they reflect the Strategic Economic Plan / emerging 

Productivity Plan.   

Proposed NPIF projects 

The proposed bids which are being prepared are listed below, and each authority is invited to make 

a brief presentation to the LTB to outline their schemes. 

Devon County Council 

Exeter package of sustainable transport/ traffic management/innovation 

Sherford new community main street (Link through to Deep Lane junction) 

Plymouth City Council 

Morlaix Drive bus link (to complete northern corridor bus route) 

Forder Valley Interchange capacity improvement 

Somerset County Council 

Replacement/ upgrade of UTC systems 

Walking and cycling connectivity across the M5 to the Nexus 25 employment site and 

Ruishton community. 

Torbay Council 

Paignton town centre (part of the GD3 scheme bid) 



 

Support for Bids 

The DfT guidance indicates that for Combined Authority areas bids will be strengthened if they are 

co-ordinated and ranked by the relevant Combined Authority. 

The guidance also notes that in many areas LEPs are responsible for prioritising and facilitating Local 

Growth Deals that include significant transport and transport-related investment. It states that given 

the strong housing, economic and productivity focus of the fund, and the need to ensure that 

resources are focussed where they will have the greatest impact, it would be beneficial for the 

relevant LEP to endorse the bid. 

By implication, therefore, it would seem that to maximise the prospect of achieving a successful 

overall bid in the Heart of the South West there would be merit in presenting the individual projects 

within a prioritised framework for improving productivity. 

 

 

 

 


