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Study into Transport Viability Assessment 
 
Introduction 
 
The Growth Deal investment portfolio across the Local Enterprise Partnership programme 
includes a series of local transport infrastructure schemes (road and rail), together with 
workspace and innovation infrastructure and other critical infrastructure including flood resilience 
schemes.  While the LTB and LEP have scrutinised the business cases for these schemes 
according to Treasury green book principles in all cases, the investment approach to date has 
been confined to “traditional” grant funding.  
 
One of the future options identified by Government was to plan for a climate in which the “default” 
expectation that financial support would be “revolving” through a loan based approach or similar 
means.  This might be seen as securing better value for public money in a period of austerity and 
concentrating on opportunities where the interventions required are about the timing of funding, 
rather than there being an absolute gap requiring grant investment. 
 
The philosophy is about the need for an “up front” investment to unlock delivery of a scheme that 
in the future will be able to recoup this investment either directly through income streams or 
indirectly through the planning system as value is created through subsequent developments. 
 
Transport Delivery Excellence 
 
The LEP has been successful in securing funding from the Department for Transport in both 
rounds of the Transport Delivery Excellence programme. This was used to fund the peer review 
of the LTB in 2015, and it was decided that it would be logical to use part of the funding for a 
study into the assessment of project viability. 
 
This was viewed as important not just from the perspective of the future transport pipeline, but 
also in order to enable officers to better address questions that the LTB were raising at the 
Business Case stage for individual projects. 
 
The objective of the study is to help the LEP and LTB to develop capacity to: 

 understand the different means through which schemes can be financed on a revolving 
basis; 

 make scheme level judgements about which schemes are appropriate for revolving 
funding and to be able to assess those where there is a genuine case of a viability gap 
requiring grant interventions 
 

The Study 
 
The study has been commissioned from the Somerset CC framework consultants WSP/ Parsons 
Brinckerhoff, in response to a brief prepared by Paul Hickson and Ian Harrison, who have been 
overseeing the project. 
  
The consultants will make a presentation of their conclusions at the LTB meeting on 13 
December. 
 
While the study has been targeted on transport the conclusions will be of wider application within 
the Local Enterprise Partnership, and will be reported to the Strategic Investment Panel in early 
2017. 


