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The Heart of the South West LEP - An Introduction 

 

Background: 

Local Enterprise Partnerships are voluntary partnerships between local authorities and 

businesses set up across the country in 2011, to help determine local economic priorities 

and lead economic growth and job creation within the local area. The Heart of the South 

West LEP became a CIC in 2014 and the partnership’s board members became directors of 

the company. 

The Heart of the South West LEP covers the administrative areas of Devon, Plymouth 

Somerset & Torbay, an area with a population of c.1.7m. Further information about the LEP 

can be found on our website at www.heartofswlep.co.uk, including key strategic documents, 

information on our various programmes. With more announcements expected in the next 

month, our portfolio of activities now encompasses around £500m of investment; ranging 

from approved projects to those that are starting to make real and significant impact on jobs, 

growth and prosperity.  The website also sets out details of current membership of our 

Board. 

All major political parties are committed to the future of LEPs and the importance of local 

growth. Alongside this a Joint Committee is being set up across the area’s local authorities 

as part of preparation towards a devolution deal. The LEP is a key partner with Local 

Authorities in respect of devolution with a particular interest in maximising outcomes in line 

with our objectives; generating better jobs, better growth and more prosperity. In coming 

years, we anticipate working ever more closely with Local Authorities; with Local Authority 

staff undertaking delivery and programme management and the LEP Board focusing 

particularly on strategic agendas to drive better jobs and more prosperity. 

Our Mission Statement:  

To reposition the Heart of the South West’s profile and reputation, nationally and globally. 

Connecting people, places, businesses and ideas to transform our economy, securing 

investment in infrastructure and skills to create more jobs and enable rewarding careers. 

How we work together: 

The LEP is guided by a set of core operating principles:  

• Private sector led: The LEP is a broad partnership committed to addressing 

the economic growth opportunities and challenges faced by business and social 

enterprises and delivering growth, better jobs and prosperity as set out in our 

Strategic Economic Plan. 

• Open & inclusive partnership working: We will work to influence 

stakeholders while remaining open and responsive to the business and education 

leaders, grassroots micro businesses and social enterprises that drive the majority 

of business activity within the LEP.  Maintaining dialogue and sharing resources with 

appropriate organisations, neighbouring LEPs and other external partners will be a 

http://www.heartofswlep.co.uk/
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fundamental part of our work.  We will use the insights, capacity and energy of our 

partner organisations where we can and only build our own in-house team where no 

alternative exists. 

• Proactive and confident leadership: We will be driven by our own needs 

and objectives for the Heart of the South West economy by moving away from the 

pursuit of funding on an ad hoc basis. Instead we will influence funders to respond to 

our needs and objectives by developing and maintaining appropriate relationships at 

local, national and European levels and clearly articulating a set of priorities and a 

pipeline of opportunities. We will also maintain, build and influence dialogue at all 

levels and will ensure that our influence has the greatest impact and reaches the 

most appropriate stakeholders. 

• Outcomes focused: We will remain at all times focussed on the end result 

for our businesses and communities. 

 

Our priorities: 

 

 

This is a fantastic opportunity to join the Heart of the South West Local Enterprise 

Partnership as a Director of the CIC and help shape and actively contribute to the next 

phase of our development. These positions offer a unique, challenging and rewarding 

opportunity for experienced business or social economy leaders to join the Board and 

help the Heart of the South West economy.   
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The Role of a Board Member 

 

Heart of the South West Local Enterprise Partnership - Board 

Member 

Purpose 

The HotSW (Heart of the South West), Local Enterprise Partnership (LEP) was formally 

recognised in April 2011 to cover the areas of Devon, Plymouth, Somerset and Torbay. The 

Board comprises of prominent leaders from the public and private sectors and from the local 

academic community. The Board acts with strategic vision and provides a unique, challenging 

and rewarding opportunity for experienced business leaders to help drive forward the 

economic prosperity of the HotSW region. See www.heartofswlep.co.uk for further detail. The 

list of present Board Members can be found on our website at: http://heartofswlep.co.uk/about-

the-lep/lep-board/ 

The CIC Board has decided to recruit up to 7 additional private sector Directors over the next 

year, given the imminent retirement of a series of board members at the end of their terms of 

office. These directors must have a background in business or the social economy. 

Role and Responsibilities 

What we seek are directors who want to actively contribute their expertise to the progress of 
our mission. This is not just a governance role. We look for our non-executive business 
directors to play very active roles; for example in one or more of the following: 
 

 Introductions to private sector finance 

 Regeneration or innovation transfer 

 Relationships with influential stakeholder groups in or outside our area 

 Marketing and championing our area 

 Strategic investment appraisal and risk and resource management 

 Articulating the needs of SMEs and / or rural economies 

 Direction of transformational change 

 Leadership of Special Interest Groups or Task and Finish Groups to address key 

agendas. Examples of current groups are on our website www.heartofswlep.co.uk.  

This list is not exclusive – the opportunities for individual directors will evolve as our economy 
develops. Ideally we will have a mix of directors with different geographic bases across our 
area as well as different areas of expertise. 
 
Some key common elements of this role are to: 
 

 Promote the interests of the HotSW LEP through a positive and active contribution to 
the local economy. 

 Participate actively in the needs of the region by championing the work of the HotSW 
LEP to drive investment and secure funding, profile and position on the national stage. 

 Communicate with all key stakeholders actively, and raise the profile of the Partnership 
to assist in delivering the vision of the HotSW LEP.  

http://www.heartofswlep.co.uk/
http://heartofswlep.co.uk/about-the-lep/lep-board/
http://heartofswlep.co.uk/about-the-lep/lep-board/
http://www.heartofswlep.co.uk/
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 Actively engage in relevant Leadership Groups, and lead, any appropriate Task and 
Finish groups on behalf of the Board. 

 

We have 7 directors due to retire after their full 6 years of service allowed in our governance.  

In respect of the retiring directors and their particular role / expertise that we will seek to 

cover, either individually or in aggregate is across roles on the following Board sub-groups or 

partner organisations as follows: 

 Business, Place and People Leadership Groups 

 Strategic Investment Panel 

 Inward Investment Group 

 Connecting Devon and Somerset 

 Finance and Resources Committee 

 Communications Group 

 Local Transport Board 

 European Structural Funds Area Committee 

 Special Interest Groups on Rural and Low Carbon agendas. 

One of our new directors will have a specific focus on smaller businesses and how we best 

address their agendas and prosperity. 

Please Note:  

Board Members must declare any involvement with any of the delivery partners or roles 

or interests with beneficiaries and operate in accordance with the Nolan Principals of 

public life and the company’s Articles of Association. This will involve taking no part in 

any decision votes where an interest exists. The adoption of the Nolan Principals 

ensures full openness and integrity in the way the Board sets its priorities.  

These roles are un-remunerated. Expenses are only paid for exceptional expenditure 

for LEP commitments outside our area. 
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Person Specification - Experience & Attributes 

 

It is expected that the successfully appointed Board Member will have a strong business / 

social economy background at a senior / owner level, and possess the passion and necessary 

level of experience to be confident of making a positive contribution to the Board and to the 

LEP. The knowledge and expertise of each of our directors are likely to be different from each 

other to reflect the mix of different roles (as outlined above in the role specification) – the sorts 

of experience and attributes we seek are set out below.  

Experience  

 You will possess credible business links and relationships in our area, ideally including 

working at a senior level alongside or with business representative organisations, 

business growth or skills partnerships and / or relevant business support service 

businesses or voluntary or social enterprise groupings. 

 You will have senior / owner level business experience within one of the HotSW area’s 

largest business sectors (such as Business Services, Tourism or Agriculture) or in a 

growth sector identified in our Smart Specialisation strategy (such as Marine, Aerospace, 

New nuclear, Agri-tech, Environmental Technologies, Big-data, High Tech / 

Manufacturing industries). Housing, transport, innovation, people, environmental, health 

or rural agendas as well as commercial and infrastructure development also form key 

focuses for our work and would be an equally valuable background. 

 Throughout the Selection Process, you will be required to provide relevant examples of 

where you can contribute to the needs of the LEP and its sub-committees (as outlined 

above) by bringing your expertise to the NED role and so demonstrate the specific value 

you can bring to the LEP. 

 You will have a proven track record of organisational leadership and experience of being 

a Board Member or in a leadership role of a private sector business or social enterprise 

that is significant in its field or of having actively contributed to a business representation 

organisation or voluntary or social enterprise groupings.  

 You will have a demonstrable association or interest with the HotSW economy and act 

with a collaborative approach able to develop and maintain effective business 

relationships to deliver strategic vision. 

 You will possess a strong political acumen with a clear understanding of both local and 

national politics to help promote the HotSW LEP. 

 

In addition to the above we will be looking for 2 specific directors with experience of: 

 Chairing audit committees and managing risk, large projects, transformational change 

or programme finances  

 Marketing and promotion – and the utilisation of new / social media. 

 

  



7 
 

Attributes 

 You will be able to demonstrate creative and innovative thinking to effectively contribute 

to Board discussions, and help tackle issues and offer solutions. 

 You will possess a successful track record of quickly building credibility with a wide range 

of stakeholders, demonstrating sound analytical skills and judgement and helping to 

resolve conflicts. 

 You will be able to inspire those around you through your energy and enthusiasm, offering 

a genuine desire to be delivery focused. 

 You will be a strong communicator, with a clear and concise delivery and a determination 

to champion the work of the HotSW LEP and act as our ambassador.  

 You will possess a knowledge of the economics and structure across the HotSW region, 

with a clear understanding of the challenges and opportunities facing the HotSW LEP and 

be determined to take a collaborative approach to making things happen. 

 

Terms and Conditions 

 Board Members will be normally appointed for a fixed 6 year term, subject to retaining the 

confidence of fellow Board members and the HotSW LEP Chair and continuing their 

association with the HotSW area. The role is un-remunerated. Expenses are only paid for 

exceptional expenditure for LEP commitments outside our area. 

 Board Members will be needed to attend Board meetings once every two months and 

periodic meetings or events related to their areas of expertise to support LEP activity. 
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The Recruitment Process - How to Apply & 

Timeframes 

 

How to Apply 

To register your interest in this vacancy, please quote 'HotSW LEP Board Member Application' 
in the subject line and email janet.powell@heartofswlep.co.uk by 14 February 2017 providing 
a copy of your Resume and a covering letter, outlining the following: 

1. What qualities, experience and expertise / skills you would bring to the HotSW LEP 
Board, if appointed. 

2. A brief description of your association with the HotSW region and your relevant local 
business connections. 

 
Please clearly highlight in the application where you see you can contribute to the LEP and its 
agenda to grow better jobs and better prosperity. 
 
We ask all applicants to also complete our diversity questionnaire and submit this at 
the same time as their application. 

 

All applications will receive acknowledgement of receipt, but please note that any 
conversations with candidates will only take place after the closing date, which will be 14 
February 2017. Please note that possible candidates’ applications will be reviewed initially by 
the LEP’s nominations committee and shortlist interviews will take place in the w/c 27 Feb 
2017. Informal conversations with existing directors will be offered to shortlisted candidates. 

 

Diversity 

The LEP values diversity and is committed to promoting equality of opportunity for our 
employees and job applicants.  
 
We monitor our recruitment and selection practices to fulfil our statutory duty relevant to 
equality in employment and to ensure our practices are fair, equitable and consistent with the 
aim of appointing the best person for the job.  Recruitment monitoring enables us to take active 
steps to promote better policy and organisational practice. 
 
The information you supply on this questionnaire will be recorded confidentially on our systems 
and held for a maximum of 12 months. During this time it will be used solely for the purposes 
of monitoring the profile of our job applicants. Access to the data will be restricted to nominated 
staff within the LEP. If you are appointed, the data will also be used for our records purposes. 
We aim to ensure all applicants and employees, regardless of circumstances or status, receive 
equal access to opportunity and fair treatment.  
 
For these reasons it is important that you complete the recruitment monitoring questionnaire 
in addition to the application. Once completed, the questionnaire should be returned with 
your application. 
 
 
24 January 2017 

mailto:janet.powell@heartofswlep.co.uk

