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Introduction
The Road Investment Strategy established a  
£100 million Growth and Housing Fund (GHF)  
to be administered by Highways England. 

The fund provides leverage and flexibility for 
Highways England to support Local Enterprise 
Partnerships (LEPs), local authorities and the 
private sector to mobilise development sites that 
require prompt investment on the strategic road 
network to allow them to progress quickly. 

We introduced the fund at our National 
Growth Event in London in September 2015. 
We produced an information leaflet then, 
and this was widely circulated to many of 
our stakeholders and partners, including 
all 39 LEPs. 

This information leaflet has been 
included with the pack of documents 
we have sent to you.

The leaflet explains what the fund 
will do, how much funding can 
be invested in a scheme and the 
types of schemes that we could 
potentially support.

Please remember in particular 
that the GHF is intended to 
support road schemes on - 
or impacting - the Strategic 
Road Network that can be 
completed (and demonstrate 

delivery of jobs and homes) by 
early 2021.
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What has happened  
so far? 
Over spring and summer 2015 we developed the 
selection and prioritisation criteria for the fund. 
These have been used to identify a first wave of 
schemes which are currently being taken through 
our Value Management and appraisal process.

However, these first wave schemes are only a 
small part of the overall programme. We now need 
your help to identify additional schemes. 

How you can help
Whilst we have identified a small number of 
schemes, it is vital we also test the market. We 
need to ensure we are not missing opportunities 
for leveraging in private capital, or for supporting 
developments with the potential for the early 
delivery of substantial numbers of jobs and 
homes. 

It is also critical that we are as transparent as 
possible about how we select and prioritise where 
we invest our fund. 

We invite you - The Local Enterprise Partnerships 
- to work with us in liaison with other local partners 
and stakeholders to identify the next wave of 
schemes.

We have developed an electronic proposal form to 
capture key information about potential schemes, 
which has been included in this pack.



How will we select 
schemes?
The primary purpose of the Growth and Housing 
Fund (GHF) is to enable the early and quick 
delivery of substantial numbers of jobs and homes 
- at the best possible value for money. 

For a scheme to be eligible under the fund it must 
also be demonstrated that the intervention would 
be a complement to and not a replacement for 
other funds from private or public sources. 

The electronic proposal form has been designed 
to both help you and your partners to identify 
potential GHF schemes - and to enable us to 
assess your proposals quickly and efficiently. 

The form contains multiple tabs, each designed 
to capture critical supporting evidence which 
will allow us to make a fair and reasonable 
assessment of your proposal. These are as 
follows:

1.  Summary 

This section asks you for headline information 
about your proposal - where it is, who is involved, 
and a brief soundbite description of what the 
proposed road scheme will do - and how.

This section also asks for the current details 
of the specific planning application(s) for the 
sites enabled by the proposed road scheme. 
This includes the current application type (e.g. 
outline, full or hybrid) and stage (e.g. pending, 
approved). For hybrid applications please 
provide further details in the boxes provided 
and supply any enclosures as appropriate.

2.  Buildability 

This section will help us understand how 
“mature” the proposal is, and how ready it is to 
move forward. 

In particular, we need to understand whether 
there are material risks that are likely to lead to 
delays (e.g. negotiations to be completed, or 
land to be acquired). 

Please provide extra information as appropriate. 
This may include detailed design drawings, 
Traffic Assessments, correspondence or other 
relevant documents confirming (for example) 
security of match funding.

3.  Jobs and Growth 

This section asks you for the details of the jobs 
and other economic growth impacts of the 
specific sites that would be enabled by your 
proposal. 

These should relate to the specific site(s) that 
would be enabled or unlocked by the road 
scheme you are proposing. It is envisaged 
that these figures will be available from the 
planning applications or from local partners 
sponsoring the project. 

Where other public funds will be invested in the 
support of these sites, and where other public 
funders may have a call on these outputs, 
please indicate this under Other Public Funds 
- Sharing of Impacts. 

If your proposal also contributes to wider 
scale economic development and growth at a 
local, regional or national level, please explain 
under Strategic Added Value in Section 5: 
Additionality and Added Value.

4.  Homes 

This section asks you for details of the new 
homes that would be built on the specific sites 
enabled by your proposal. 

As with Jobs and Growth, it is envisaged 
that these figures will be available from the 
planning applications or from local partners 
sponsoring the project. 

Where other public funds will be invested, 
again please indicate this under Other Public 
Funds - Sharing of Impacts. 

5.  Additionality and Added Value 

It is very important that we understand how 
investment of the GHF would enable the sites 



in scope of your proposal to come forward, 
over and above what could be expected to 
happen anyway. 

This section asks you for a brief explanation 
of why developing out of the site(s) would 
be delayed, not deliver as many jobs and 
homes - or come forward at all - without the 
investment of the GHF.

This section also asks you for brief details 
of how the proposal would complement our 
corporate priorites and other announced road 
schemes as set out in the Highways England 
Delivery Plan https://www.gov.uk/government/
publications/highways-england-delivery-
plan-2015-2020.

We also want to capture and recognise the 
wider impact of your proposal on the local and 
regional economy. Please explain the wider 
impacts that your scheme will support, for 
example: Contribution to Local Plan priorities, 
release of allocated sites, other economic 
and housing developments supported; wider 
accessibility and connectivity benefits; or other 
strategic gains. 

Please provide relevant documents and enter 
under Enclosures.

6.  Funding 

This section asks you for details of how your 
proposal would be funded.

It’s important that we understand who would 
deliver the works, and how the match funding, 
private and public, would be sequenced and 
managed - and when the GHF would be 
needed. 

Please supply more detailed costs where 
available as an enclosure.

7.  Enclosures

This section simply asks you to list the 
enclosures you use as evidence of the 
information you provide in the other sections.

Please see the notes and guidance in the 
proposal form for more details.

If you have any questions on the form, 
for example how the proposal would 
complement Highways England objectives, 
your local Highways England contact will be 
able to assist.

https://www.gov.uk/government/publications/highways-england-delivery-plan-2015-2020
https://www.gov.uk/government/publications/highways-england-delivery-plan-2015-2020
https://www.gov.uk/government/publications/highways-england-delivery-plan-2015-2020


How do 
we submit 
proposals 
- and what 
happens 
next?

Please agree your completed proposal form(s) and 
attachments with your local Highways England 
contact before submission. 

If you do not have a local Highways England 
contact, please contact your local Highways 
England delivery team leader as stated in the letter 
sent to you with this pack.

Your local Highways England contact will be 
responsible for acceptance of your proposal in the 
first instance and your forms should be submitted 
to them direct. 

Proposals must be received by Highways England 
by Thursday 31st March 2016.

Please ensure that you have read the guidance and 
entered electronic signatures in the relevant boxes 
in section 8. Declaration and Signatures of the 
proposal form prior to submitting the form to us. 

We will then “sift” the proposals we receive against 
the scoring criteria in Annex A. 

These criteria were developed and applied to the 
selection of our first wave of pilot schemes and 
enable us to quickly identify the proposals that 
have the best possible fit with the objectives of 
the fund. We’ve also included these to help you 
identify for yourselves how well your proposal 
might score in this inital sift exercise.

Subject to the volume of proposals received, 
we hope to complete the sift and prioritisation 
exercise by the end of May 2016. We will advise 
you of the outcome your proposals at that stage. 

Proposals that pass the sift will then be subject 
to a detailed appraisal and value for money 
assessment - and a final investment decision - by 
Highways England. 

If you have any queries about the objectives of 
or plans for the Highways England Growth and 
Housing Fund programme, please contact Ian 
Parsons (ian.parsons@highwaysengland.co.uk, 
07766218359) or Joe Ling  
(joe.ling@highwaysengland.co.uk, 0787200517511) 
who are manging the fund nationally.

mailto:ian.parsons%40highwaysengland.co.uk?subject=
mailto:joe.ling%40highwaysengland.co.uk?subject=


Annex A:  
Growth and Housing Fund  
Proposal Scoring Criteria

Criteria 5 4 3 2 1 0 Max  
Score

Planning 
readiness

At least one  
Full permission 

At least one  
Outline 

permission
- -

At least one  
Outline 

Application 

No Planning 
Application 5

Early and 
Substantial 
delivery of 
jobs

More than 
1500 jobs  
(all years)

Jobs 
delivered,  

year 1 (any), 
more than 
1000 jobs  
(all years)

More than 850 
jobs  

(all years)

More than 500 
jobs  

(all years)

>500 jobs  
(all years) No jobs shown 5

Early and 
Substantial 
delivery of 
homes

More than 
5000 homes 

(all years)

Homes 
delivered,  

year 1 (any), 
more than 

4000 homes 
(all years)

More than 
3000 homes 

(all years)

More than 
2000 homes 

(all years)

More than 
1000 homes 

(all years)

<1000 homes 
(all years) 5

Intensity  
(% public)

50% or less 60% or less 75% or less 90% or less 91-99% No match 
funding 5

Match 
funding 
confirmed

Yes
both Public 
and Private 

- -

Yes
 Public  

or Private  
(one only)

- No 5

Readiness - -
Detailed 
design 

completed
- -

No  
detailed 
design

3

Additionality - -
Some 

additionality 
identified

- -

If 
“Go Ahead 
Anyway as 
Planned” 

= 
Automatic 

Stop

3

Additionality 
- wider 
impacts

Additionality 
to 5 or more 
corporate 
or growth 
priorities

Additionality 
to 4 corporate 

or growth 
priorities

Additionality 
to 3 corporate 

or growth 
priorities

Additionality 
to 2 corporate 

or growth 
priorities

Additionality 
to 1 corporate 

or growth 
priorities

No 
additionality 5

Max Possible 
Score: 36
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