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EXECUTIVE SUMMARY 

This short briefing paper for the Heart of the South West LEP (HotSW) LEP sets out the 
current UK context for Enterprise Education and explores how the HotSW LEP can move 
forward to help embrace innovative new projects and ideas in this topic. The current draft EU 
SIF references Skills for enterprise and business competitiveness i as a priority. 
 
Enterprise Education consists of enterprise capability supported by better financial capability 
and economic and business understanding and is increasingly recognised as a core skill set 
for contemporary business practiceii.  
 
We have undertaken a literature review and a series of interviews and have identified a LEP 
best practice case study that may inform the strategic processes of the HotSW LEP. This 
Briefing forms a bridge between the approaches to be taken to Enterprise Education within 
the LEP’s EU Structural and Innovation Fund Strategy (EU SIF) and the existing practices 
and emerging landscape for Enterprise Education in the LEP and more widely. It seeks to 
inform and to facilitate discussion.  
 
At the first meeting of the LEP People group, Enterprise and Education was approved as a 
sub-group and as a topic area that all members of the group were enthusiastic to see 
developed. The LEP therefore requested this document as a mechanism both for informing 
discussion and commencing an ongoing process/commitment to boosting Enterprise 
Education within the LEP. Elements of the SIF strategy already emphasise Enterprise 
Education, including: 

 Leadership and Management Skills  
 Entrepreneurship 

 Student/graduate placements 

 Higher level apprenticeships 

 Student Entrepreneurship 

 Digital skills 

 
The Coast to Capital Enterprise Education Handbook is a useful example of a tool produced 
specifically for schools. The LEP could consider commissioning a similar handbook once it 
has clarified its offer, approach, nature of LEP support. This could be a route into the various 
local initiatives and would inform the reader about national initiatives that exist. 
 
There are a number of possible ideas that the LEP could take forward including Enterprise 
Competitions and seeking to facilitate an expansion of existing good quality provision. This 
would be welcomed by practitioners who recognise that often the desire and commitment 
from employers is there but just needs a small investment to get a programme off the 
ground. 
 
The HotSW LEP region has produced a wealth of activities that might be adopted to 
augment provision. They fall into six broad categories: 

 Business plan/ideas competitions 

 enterprise/entrepreneurship workshops 

 enterprise/entrepreneurship summer schools 

 entrepreneur events 

 network introduction events 

 student enterprise clubs and societies 
 
These activities take many forms and often depend on the business and community links of 
individual schools, FE colleges and universities. There are many outstanding examples of 
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business plan competitions and student enterprise clubs are more formally organised at a 
national level, as well as at individual institutions. The National Consortium of University 
Entrepreneurs (NACUE) supports the growth of enterprise societies in both colleges and 
universities. 
 
There is very little specific advice or guidance for young people concerning self-employment. 
This is an interesting and under-researched area and could be a useful target for a small 
project or a toolkit designed to help both careers guidance in schools and guidance 

organisations themselves to scope what is possible and what advice it could useful give. 

The HotSW LEP could seek to achieve a number of inter-linked outcomes through a focus 
on Enterprise Education. Leeds City Region Skills Plan has done this and emphasises a 
desire to improve the relevance of learning within the City Region’s schools, colleges, 
universities and other educational institutions to their economy.  
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INTRODUCTION 

This briefing has been produced by the Marchmont Observatory/SLIM to support the Heart 
of the South West LEP (HotSW LEP) in developing its approach to Enterprise Education.   
 
The HotSW LEP People Group, has identified Enterprise Education as a topic area that all 
members of the group were enthusiastic to see developed. The LEP therefore requested this 
document as a mechanism both for informing discussion and commencing an ongoing 
process/commitment to boosting Enterprise Education within the LEP. Elements of the EU 
SIF strategy already emphasise Enterprise Education. 
 
Enterprise Education has been a consistent theme for HotSW LEP and its supporting 
Employment and Skills Board (ESB) infrastructure. The drivers for this work have been: 

 Recognition of the critical linkages that need to be made between the supply of 
educated and skilled young people into the workforce and the demand for, and 
expectations of, skill sets, attitudes and aptitudes that employers have. 

 Recognition that interventions to support disengaged young people, the long term 
unemployed and NEETS all come with very significant problems and costs, and it 
makes rational sense both morally and financially to intervene earlier - to school and 
College age young people – to help ensure smoother, positive transitions to 
employment in all its forms. 

 The need for the LEP to deliver a co-ordinated EU Structural and Innovation Fund 
Strategy that maps genuine social and economic needs to the emerging national 
policy landscape. 

Enterprise Education Defined  

Enterprise Education consists of enterprise capability supported by better financial capability 
and economic and business understanding and is increasingly recognised as a core skill set 
for contemporary business practice. Enterprise capability is the ability to be innovative, to be 
creative, to take risks and to manage them, to have a can-do attitude and the drive to make 
ideas happen. Enterprise capability is supported by: 

 financial capability which is the ability to manage one’s own finances and to become 
questioning and informed consumers of financial services. 

 business and economic understanding which is the ability to understand the business 
context and make informed choices between alternative uses of scarce resources. 

 

This report focuses specifically upon school-age Enterprise Education but recognises the 
significant benefits that would accrues and do accrue from Enterprise Education within 
Higher Education and Further Education Institutions. 

Methodology 

This Briefing has been compiled from a review of existing materials and enhanced through a 
series of interviews with Enterprise Education specialists within the HotSW LEP area and 
with other organisations which are seen as the front-runners in developing innovative and 
effective Enterprise Education strategies and approaches. 
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THE CONTEXT FOR ENTERPRISE AND EDUCATION  

The Enterprise Education Review 

On 7 December 2013 the Government’s Small Business: GREAT Ambitioniii, announced 
Lord Young’s Enterprise Education Review to report to the Prime Minister in May 2014 (still 
awaited). Lord Young wants enterprise and entrepreneurship to be open all ages and stages 
of people's lives and believes that the best place to start is at a young age and as a key part 
of education and career advice.   
 
The purpose of the review is to engage those involved in education and training, careers 
advice and adult learning to make recommendations on how to inspire and support more 
people to succeed in enterprise activity and employment. It will look across four areas: 
Schools (Primary and Secondary), Further Education, Higher Education and non-formal 
education and support. 

 
A society and an education system which fosters and values enterprise is vital if 
young people are to be fit and ready for the real world when they leave school, 
college or university. I will be looking across the education system to see what 
more can be done to boost our entrepreneurial spirit and will report back to the 
Prime Minister in the summer. Lord Young. 

 
In the review, and no doubt subsequent to it, the Government will welcome ways to look at 
creating a better balance between encouraging jobs and working for yourself especially for 
young people, to help them make informed decisions all the way through their education and 
career, and based on real-life contact with the world of work and enterprise.  
 
Lord Young also believes that education should “actively promote not side-line enterprise or 
treat it like an optional extra”. For this to happen teachers and educators will need to view 
enterprise education as an enabler of subjects and a way to raise academic standards; and 
this should expose pupils and students to enterprise education across all learning areas.  
The review’s questions are set out in Annex 1. 
 
 

Ofsted Reports 

The Ofsted report Economics, Business and Enterprise Education (2011) evaluated the 
strengths and weaknesses in economics, business and enterprise education in primary 
schools, secondary schools and colleges… 
 

Enterprise education is regarded as part of the statutory work-related learning 
curriculum at Key Stage 4 but there is no statutory requirement to provide 
enterprise education at Key Stages 1 to 3. Despite this, schools generally 
regarded it as an essential element of the whole-school curriculum, helping to 
prepare children and young people for their futures within the complex and 
dynamic economic, business and financial environment in which they live. 
(Ofsted 2011) 
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Ofsted found that all of the secondary schools visited made at least satisfactory provision for 
enterprise education. The provision for, and development of, all students’ enterprise 
capability (for example their problem-solving and team working skills, including negotiation, 
cooperation, planning and organisation) were often good. However, the provision for, and 
development of, all students’ economic and business understanding and their financial 
capability were less well developed and often weak. As a result, students often had only 
vague ideas about the economy, interest rates and their impact, recession, inflation, why 
prices vary and the ownership of companies.  
 
All of the primary schools visited made at least some, and often good, provision for 
developing pupils’ understanding of the role of money and touched on aspects of basic 
economic and business understanding and enterprise capability. Nonetheless, less than two 
thirds of the primary and secondary schools visited had a coherent programme of enterprise 
education to develop economic and business understanding and enterprise and financial 
capability for all children and young people.  
 
Only a quarter of the secondary schools and only half of the primary schools visited had 
identified learning outcomes for this area of the curriculum and had systems in place to 
assess children’s and young people’s progress in developing their economic and business 
understanding or their enterprise and financial capability. Crucially Ofsted concluded that:  

 
The main weaknesses in whole-school enterprise education provision, both in the 
primary and secondary schools surveyed, were a lack of coherence and a failure 
to identify and assess learning outcomes. (Ofsted 2011) 

 
They recognised that many of the teachers deployed to deliver aspects of enterprise 
education were non-specialists, who had little or no training or experience of this area. This 
limited their confidence and ability to teach effectively. This was particularly the case in 
relation to economic and business understanding and financial capability for students in the 
secondary schools. Half of the schools visited failed to identify and assess learning 
outcomes formally in relation to enterprise education. 
 
In order to deliver the whole-school enterprise programme, the most effective schools visited 
used a combination of dedicated lessons, often as part of a module within the personal, 
social and health education (PSHE) programme, ‘suspended timetable’ days and coverage 
that was integrated across a range of subjects. Where the schools depended solely on 
‘suspended timetable’ days, students developed only a very partial understanding of the 
whole programme. The days became isolated and fragmented experiences when not 
supported by the rest of the curriculum. 
 
The schools where the economics and business education curriculum was judged to be 
outstanding tended to have very effective links with local employers. These were used to 
good effect to support the Key Stage 4 work-experience programme and the whole-school 
enterprise education programme. 
 
 

Other Recent Reports 

The Pearson Think Tank recently posted ten insights iv  into the state of enterprise, based on 
quantitative and qualitative surveys of 616 educators and 131 employer contacts. It can be 
seen that over half of educators believe the most effective way to develop ‘problem-solving’ 
capabilities and skills of ‘team-working and communicating’ is with one-day enterprise 
competitions. 
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Employers, it was found, believe that ‘starting-up and running their own business or 
enterprise’ is a better way for young people to learn vital employment skills than doing a 
part-time job, volunteering or similar activities. It was felt by all that one-day enterprise 
competitions such are one of the top options for improving academic attainment, and that, 
furthermore, pressure in school timetables is the biggest barrier to delivering enterprise and 
entrepreneurship education. 
 

The importance of Enterprise Education was also mentioned recently in a government report 
on statutory careers guidance in schoolsv , which acknowledged that ‘schools should offer 
pupils the opportunity to develop entrepreneurial skills for self-employment – and make it 
clear to them that working for themselves is a viable option.’ 
 
The report goes on to state that governing bodies, school leaders and school staff should 
encourage pupils to tackle real life challenges which require them to manage risk and to 
develop decision making team building, and problem solving skills, all of which are integral 
aspects of the programmes we run. 
 
The Enterprise Education Trust's new report – The Enterprise Generation – reviews 
enterprise education in the UK. The report's authors conclude: 
 

Enterprise education is one of the most effective ways to inculcate the skills, 
attitudes and traits students will need for the future. It provides them with valuable 
employability and life skills, gives them a greater awareness of the world of work, 
raises their confidence and ambitions, and can help develop insights into 
potential careers - including venture creation - and what is entailed in achieving 
these. 

 
Enterprise generation calculates that failing to equip young people properly has an estimated 
£28 billion loss to the economy. Young people 'Not in Employment Education or Training' 
(NEET) cost £4.6 billion per year. However, as the report's authors conclude, if we get it right 
then the rewards are significant. The CBI estimates that better education could add £8 trillion 
to the UK's GDP over the lifetime of a child born today – the equivalent of 1% to GDP each 
year.  The Enterprise Education Trust is calling for three simple things: 

1. For government to say clearly and simply that enterprise education is important; 
2. For schools to engage more readily with business; 
3. For employers to engage in work-related learning and enterprise education. 

 
Careers engagement: A good practice brief for leaders of schools and colleges, published by 
NFER (2014)v i, recognised that: 
 

Schools should help every pupil develop high aspirations and consider a broad 
and ambitious range of careers. Inspiring every pupil through more real-life 
contacts with the world of work can help them understand where different choices 
can take them in the future.  

 
Usefully the report highlights the principles of effective careers education, information, 
advice and guidance (CEIAG) in schools and colleges. It provides practical advice on putting 
CEIAG plans into action, how to engage employers, and offers guidance to schools and 
colleges in assessing their careers provision in an easy-to-use format providing a workable 
approach for this important area. 
 

The government recently commissioned Ofsted to conduct a thematic review to assess 
progress during the first year of operation of the duty to secure independent careers 
guidance. Ofsted’s report 'Going in the right direction?vii' showed that while some schools 
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have responded well to the new duty, the majority of schools need to do more to set high 

expectations for all pupils. The current statutory duty requires governing bodies to ensure 
that all registered pupils at the school are provided with independent careers guidance 

from year 8 (12-13 year olds) to year 13 (17-18 year olds). The governing body must 

ensure that the independent5 careers guidance provided:  
 Is presented in an impartial manner  

 Includes information on the range of education or training options, including 
apprenticeships and other vocational pathways  

 Is guidance that the person giving it considers will promote the best interests of the 
pupils to whom it is given.  

 
Ofsted make it clear that schools should provide access to a range of activities that inspire 
young people, including employer talks, careers fairs, motivational speakers, college and 
university visits, coaches and mentors. Schools should also consider the needs of pupils 
who require more sustained or intensive support before they are ready to make career 
decisions. High quality mentoring can be an important part of delivering against the duty.  
 
Within schools, internal provision of enterprise education can be successfully complemented 
by external providers. Some tensions arise in terms of the cost of external provision versus 

the opportunity for the injection of fresh ideas from outside the educational institution.  

As an example of a regional approach, Leeds City Region has sought to improve the 
relevance of learning within the City Region’s schools, colleges, universities and other 
educational institutions to our economy. It pledgesv iii to: 

 Improve English and maths GCSE results 

 Strengthen links between education and employers 

 Better equip young people and job seekers with the core skills needed by business 

 Prepare young people for the opportunities and skills needed in growth and priority 
sectors 

 Roll out the most effective elements of enterprise education across the City Region. 
 

External National Support for Enterprise Education 

At school and at FE level the dominant national provider of external provision is Young 
Enterprise, the UK’s largest business and enterprise education charity, offering a range of 
programmes for young people aged 4-25. Private sector organisations, including Innovate 

Enterprise also offer tailored and bespoke events. 

Table 1. External providers of Enterprise Education  

Name   Description Cost URL 

Education 

Business 
Partnership - 
South West 

Have a portfolio of activities at different levels of 

cost which schools can access through their EBP-
SW adviser. Annually schools receive our 
Passport to Enterprise package from which the 

school can select appropriate activities. These 
cover a number of curriculum areas as well as key 
stages. Ideally the activities will be supported by 

business partners and on occasion external 
contractors. 

Fee www.ebp-

sw.org/business 

Young 

Enterprise 

Young Enterprise (YE) is the UK's largest 

business and enterprise education charity 
inspiring young people to learn and succeed 

Fee www.young-

enterprise. 
org.uk 
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through enterprise and entrepreneurship for 
almost 50 years.  
 

The BEE 

Programme 

The BEE Programme is a series of six financial 

literacy workshops for 9-11 year olds. Uniquely 
designed to be delivered by volunteers from the 
business community, the workshops take place 

across one year and focus on key financial 
knowledge, enterprise and employability skills. 

Fee http://thebeeprog

ramme.com/how-
it-works 

Innovate 

Enterprise  

Deliver enterprise/enrichment days & provide 

enterprise resources to schools all over the UK. 
Each Innovative Enterprise workshop is a self-
contained event – they organise and deliver the 

whole course leaving teachers free to get 
involved, build their knowledge and skills and 
enjoy the day.  

 

Fee  www. 

innovativeenterpr
ise.co.uk  

Enterprise 
Education 
Trust 

Deliver a range of flexible, interactive programmes 
that use real life business experience to inform, 
involve and inspire young people of all abilities. 

 

Fee www.enterprise-
education.org.uk 

Enabling 
Enterprise 

Enabling Enterprise is a not-for-profit company, 
set up by a team of teachers in 2009. Our mission 
is to equip young people with the skills, 

aspirations and experiences they need to succeed 
in life. 
 

Fee http://enablingent
erprise.org/ 

RBS inspiring 

Youth 
Enterprise 

Inspiring Youth Enterprise includes everything 

RBS does to support youth enterprise in the UK. 
This is partly about ensuring potential young 
entrepreneurs have access to their 

comprehensive range of support and financial 
services. It also means building on RBS’s work 
with the youth enterprise sector to help close the 

generational enterprise gap. 
 

Grant www.inspiringent

erprise.rbs.com/i
nspiring-youth 

Inspiring the 
Future? 

Inspiring the Future is a free service with 
volunteers from all sectors and professions going 

into state schools and colleges to talk about their 
jobs and sectors. Anyone can volunteer with 
Inspiring the Future - you can be a young 

Apprentice, graduate recruit or a seasoned Chief 
Executive - young people will benefit from hearing 
about your experiences.  You offer to visit a local 

state school or college for 'one hour, once a year' 

Free http://www.inspiri
ngthefuture.org/ 

Erasmus for 
Young 
Entrepreneurs 

New entrepreneurs gather and exchange 
knowledge and business ideas with an 
experienced entrepreneur, with whom they stay 

and collaborate for a period of 1 to 6 months. 
Partly financed by the European Commission. 
 

Grant www.erasmus-
entrepreneurs.eu
/ 
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Employer Engagement 

Engaging employers is often cited as one of the most critical success factors for effective 
enterprise education and much success is reported when partnering with local Chambers of 
Commerceix. Schools often find it difficult to make time to build their relationships with SMEs 
in the area. However, asking employers to act as mentors in business plan competitions is 
one way of linking the two. The Coast to capital guide cites an example from West Sussex 
County Council who trained both staff and business leaders as mentors at a session run by 
the University of Chichester. It then paired the mentors with student teams for the 
competition. Chambers of Commerce can play a key role here.  
 
This model is also used in a more formal context at Mosaic in deprived communities. Set up 
by the Prince of Wales in 2007, it uses volunteer business mentors to guide primary school 
students, secondary school students and young ex-offenders through activities which can 
lead in to the Apax-Mosaic Enterprise Challenge which is open to all students in the UK.  
 
Enterprise educators in the HotSW LEP region without access to other mentoring trainers 
can equip employers to mentor their students through the online training at Get Mentoring. 
Led by the Small Firms Enterprise Development Initiative (SFEDI). It was funded by BIS up 
to December 2012, but the materials are still available and free. 
 

School Partnerships and Funding 

The evaluation work undertaken by McLarty et al.x (2010) revealed that schools would like to 
work with other schools to improve practice or even to swap suggestions and share 
activities.  

Within schools, the involvement of the Senior Management Team is essential in securing 
funding for enterprise teaching and activities. McLarty et al. (2010) report that even in 
schools with Enterprise Co-ordinators there is confusion about how much of the Department 
for Education funding is earmarked for Enterprise activities, and that this translates to local 
authorities who do not label enterprise as a separate item in their funding letter. However 
funding for vocational qualifications is explicitly documented and is embedded in the 
approach to teaching and learning (Wolfe, 2011xi).     

Business Plan Competitions 

Business plan competitions, business idea competitions and other activities where students 
start-up a business are an essential part of directing the enterprising mind set to practical 
applications of enterprise. While all the universities, and some colleges and schools regularly 
conduct their own activities, with a local focus often with social objectives, there are many 
opportunities to engage on a national basis. The advantage is that the host organisation sets 
the structure, rules and activities and often provides support as well as offering sometimes 
significant prizes and opportunities finalist level.  
 
Table 2. National Examples of Business Plan Competitions 

Organisation About Target URL 

Tenner Founded by Enterprise UK in 2007, is a 
nationwide competition to promote enterprise in 
schools. It is an annual competition where tens 

of thousands of school children across the UK 
are loaned a ten pound note for a month and 
challenged to make money, make a difference 

School http://www.tenner 
.org.uk/ 
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and give back. 

Tycoon in 
Schools 

Tycoon in Schools gives students an opportunity 
to experience running a real life business, from 
creating a business plan to actually trading – all 

while at school. 

School http://www. 
tycooninschools.com
/ 

Apax-Mosaic 
Enterprise 
Challenge 

Teams of students work with a mentor from the 
business community to learn about becoming 
future business leaders, play a simulation game, 

and come up with fantastic business ideas. 

School http://www. 
mosaicnetwork. 
co.uk/en_gb/portal/ 

enterprise-challenge 

Barclays Take 
One Small 
Step 

Start Up Competition for £50,000. Any http://www. 
barclays.co.uk 
TakeOneSmallStep/ 

TakeOneSmallStep 
Competition 

Engineering 
YES (Young 

Entrepreneurs 
Scheme) 

The competition takes place between 8 April to 
19 June 2013. It is a competition for UK-based 

post-graduates students and post-doctoral 
researchers to present a business plan for an 
imaginary start-up company to a group of 

investors and industry experts. There are also 
over £2000 worth of cash prizes up for grabs. 

Any http://www. 
engineeringyes.org 

Lloyds TSB 
Enterprise 

Awards 

Organised by the bank aim to celebrate the Best 
Start-Up and Best Enterprise with prizes of up to 

£50,000 for the winners to invest in their 
businesses 

Any http://www.lloydstsb 
enterpriseawards. 

com 

Marketest 
Business Plan 

Competition 

Marketest, online quantitative market research 
experts for entrepreneurs, organise business 

start-up competitions with the chance to win 
£1000 or £500 market research prize. 

Any http://www. 
marketest.co.uk 

Micro Tyco Micro-Tyco 2012 brought together over 1100 
teams from schools, colleges, universities and 

businesses from across the country and 
challenged them each to grow £1 seed capital 
into as much money as possible in just four 

weeks. One month later this initial investment 
resulted in an astounding return of nearly 
£250,000. 

Any http://www. 
wildheartsinaction.or

g/ microtyco/ 

RBS 

EnterprisingU 
Competition 

Nationwide business plan competition hosted by 

Find Invest Grow(FIG), sponsored by the RBS 
Group and LinkedIn. The competition last took 
place between 2 April 2012 and 15 June 2012 

and has a total prize package of £40,000. The 
competition is open to any student or graduate 
(of the past 5 years) who has an idea that needs 

investment to help kick-start the business. 

Any http://www. 

enterprisingu.com 

Shell Live Wire The UK's biggest online community for young 
entrepreneurs (aged 16-30) who are starting or 
running their own business. They offer free 

online business advice and support, funding and 
net-working opportunities to new start-ups. 

Any http://www.shell 
livewire.org 

 
There are also international examples. The Enterprise Education Trust has thirty-five years’ 
experience of developing employability and financial literacy programmes that help develop 
these key skills and Achievers International is its award-winning online enterprise project. 
Young people set up a business in school which imports and exports goods to a partner 
school in another country. They learn first-hand how to start and run an international student 
company, developing cultural awareness and communication skills along the way.   
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LOCAL INITIATIVES 

Through our brief review we have identified a number of small schemes across the LEP area 
which could benefit from extra support and resource. The chart below includes some 
examples but is by no means fully comprehensive: 
 
Table 3. Local Examples of Business Plan and other Projects and Competitions 
Organisation About Target URL 

Ilfracombe 

Academy - 
You’re Hired  
Day 

Employers do workshops with youngsters (yr 

10). 

School www.ilfracombeacad

emy.org.uk/events/ye
ar-10-youre-hired-
event/   

North Devon 

Manufacturer 
Association – 
School 

Technology 
Awards 

7 schools producing 49 entries. School www.ndma.org.uk/fp.

php?id=1398  

Employer Forum 
at Great 

Torrington 
School  

Ongoing employer-focussed pages on the 
website and accompanying activities. 

School www.gts.devon.sch.u
k/downloads/informat

ion/employers/GTS%
20Employer%20Foru
m%20News%20-

%20December%202
013.pdf  
 

Bideford 

College Pupil 
Employer 
Engagement 

Project   

PEEP Project reviewed in this report as a 

Case Study. 

School www.linux.bideford.d

evon.sch.uk/blogs/pe
ep/  

Education 
Business 
Partnership - 

South West 

Have a portfolio of activities at different levels 
of cost which schools can access through their 
EBP-SW adviser. Annually schools receive our 

Passport to Enterprise package from which the 
school can select appropriate activities. These 
cover a number of curriculum areas as well as 

key stages. Ideally the activities will be 
supported by business partners and on 
occasion external contractors. 

School www.ebp-
sw.org/business  

Education Sub-
Group, Torbay 
and South 

Devon High 
Tech Forum 

(In Prep) – Based on ideas put to the Employer 
Ownership of Skills Project. Employer-led, and 
seeking to engage with schools.  

School www.torbaydevelop
mentagency.co.uk/ne
tworking-and-

events/torbay-hi-
tech-forum  

 
The largest provider at Devon and Somerset level is the Education and Business 
Partnership SW (EBP SW). They offer a range of approximately 20 different Passport to 
Enterprise day-programmes to mainly secondary schools. These are charged services and 
therefore have a mixed market reach depending upon perceived value to the school. The 
days then to include embedded Enterprise Education within programmes tailored to suit 
school programmes in: 

 STEM 

 English Baccalaureate 

 Entry to Employment 

http://www.ilfracombeacademy.org.uk/events/year-10-youre-hired-event/
http://www.ilfracombeacademy.org.uk/events/year-10-youre-hired-event/
http://www.ilfracombeacademy.org.uk/events/year-10-youre-hired-event/
http://www.ilfracombeacademy.org.uk/events/year-10-youre-hired-event/
http://www.ndma.org.uk/fp.php?id=1398
http://www.ndma.org.uk/fp.php?id=1398
http://www.gts.devon.sch.uk/downloads/information/employers/GTS%20Employer%20Forum%20News%20-%20December%202013.pdf
http://www.gts.devon.sch.uk/downloads/information/employers/GTS%20Employer%20Forum%20News%20-%20December%202013.pdf
http://www.gts.devon.sch.uk/downloads/information/employers/GTS%20Employer%20Forum%20News%20-%20December%202013.pdf
http://www.gts.devon.sch.uk/downloads/information/employers/GTS%20Employer%20Forum%20News%20-%20December%202013.pdf
http://www.gts.devon.sch.uk/downloads/information/employers/GTS%20Employer%20Forum%20News%20-%20December%202013.pdf
http://www.gts.devon.sch.uk/downloads/information/employers/GTS%20Employer%20Forum%20News%20-%20December%202013.pdf
http://www.gts.devon.sch.uk/downloads/information/employers/GTS%20Employer%20Forum%20News%20-%20December%202013.pdf
http://www.linux.bideford.devon.sch.uk/blogs/peep/
http://www.linux.bideford.devon.sch.uk/blogs/peep/
http://www.linux.bideford.devon.sch.uk/blogs/peep/
http://www.ebp-sw.org/business
http://www.ebp-sw.org/business
http://www.torbaydevelopmentagency.co.uk/networking-and-events/torbay-hi-tech-forum
http://www.torbaydevelopmentagency.co.uk/networking-and-events/torbay-hi-tech-forum
http://www.torbaydevelopmentagency.co.uk/networking-and-events/torbay-hi-tech-forum
http://www.torbaydevelopmentagency.co.uk/networking-and-events/torbay-hi-tech-forum
http://www.torbaydevelopmentagency.co.uk/networking-and-events/torbay-hi-tech-forum


 

14 Enterprise Education Heart of the South West LEP 

 PSHE  
 
They also run the STEM Ambassadors Programme (with 700+ STEM Ambassadors) and 
coordinate the Devon schools work experience programme. 
 
EBP SW identify that they need to engage further employers to enable the programme to 
expand and that additional resource would be needed to match the goodwill of employers 
and ensure enhanced delivery.  Additional resource could also be targeted at building on the 
good face-to-face provision with additional (not alternative) digitally enabled provision to help 
embed lessons into classwork. They note: 
 

The goodwill of employers is critical to the success of the work we do and we are 
confident we could do a lot more with new employers should the resource 
become available.”  
Alex Ledbrooke, EBP SW 

 
 
Comparing the findings from across Devon and Somerset, the similarities give the LEP real 
potential to add value: 
 

We already have the desire and the commitment from the employers who 
recognise the value of working with schools on Enterprise Education, especially 
in our High Tech Sector. What we really need is a little resource from the LEP, or 
elsewhere, to help facilitate the work. The ideas are almost all already in place 
and we know we can deliver. 
Carl Wyard, Torbay Development Agency 

 

 

Studio Schools  

The Studio School is a new concept in education, which seeks to address the growing gap 
between the skills and knowledge that young people require to succeed, and those that the 
current education system provides. Studio Schools pioneer a bold new approach to learning 
which includes teaching through enterprise projects and real work. This approach ensures 
students' learning in is rooted in the real world and helps them to develop the skills they 
need to flourish in life. Studio Schools are designed for 14-19 year olds of all abilities. They 
are small schools for 300 students; and with year-round opening and a 9-5 working day, they 
feel more like a workplace than a school. Working closely with local employers, Studio 
Schools will offer a range of academic and vocational qualifications including GCSEs in 
English, Maths and Science, as well as paid work placements linked directly to employment 
opportunities in the local area. There are two in the HotSW Area: 
 

Devon Studio School 

There are two entry points into the School - Key Stage 4 (Year 10) and Sixth Form. 
 Alongside GCSE's and A Levels you can study vocational qualifications that are recognised 
by Universities and Employers and take part in work based learning to give you a real idea 
about working in the health or early years sectors. 
 

“We want to create an emotionally literate School where we treat one another 
with respect and fairness; bound by a common set of values that allows for 
outstanding teaching and learning to take place. Students will demonstrate 
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exemplary behaviour that will enable everyone to achieve. All will feel safe and 
confident in supporting one another; contributing positively to wider society.” 

 
Devon Studio School aims to provide: 

 A culture of mutual respect, where risk taking and experimentation are supported 
within an environment of co-operation and consideration for others. 

 A learning ambience within which students learn effectively, adopt a growth mind-set 
and complete their assigned work. 

 An atmosphere which promotes positive behaviour, self- discipline and self- 
reflection. 

 A shared sense of pride and high aspirations with recognition of progress and 
achievement in its widest sense. 

 A commitment to value and promote personal responsibility allowing students to 
achieve qualifications and develop employability skills, to enrich their lives beyond 
school and enable students to make positive contributions to the economy and 
society. 

 A celebratory environment where accomplishments in the widest sense are 
acknowledged and where learning is highly personalised. 

 

Atrium Studio School 

The Atrium Studio School in Ashburton, which is still in preparation,  will cater for students 
from the ages of 13-18, in years 9-13 who have a particular interest in a career in the built 
environment which will encapsulate; architecture, ecology, engineering (structural, services 
and civil), construction, surveying and planning. The studio school will be a specialist 
purpose built facility in Ashburton and will open in September 2015. 
 
A unique feature of Atrium Studio School is the link with industry, including work placements 
within the curriculum, alongside a project based learning approach. The Atrium Studio 
School application was developed with expert advice from the School of Architecture Design 
& Environment, Plymouth University and the support of industry representatives from 
companies including Glendinning, NPS, URS, Interserve, Novus and Bailey Partnership. 
 

University Technical Colleges 

University technical colleges (UTCs) are government-funded schools that offer 14–18 year 
olds a great deal more than traditional schools. They teach students technical and scientific 
subjects in a whole new way and are educating the inventors, engineers, scientists and 
technicians of tomorrow. 
 

South Devon UTC in Engineering, Water and the Environment 

The UTC is intended to be a significant opportunity to manage a future pipeline of school 
leavers with the right work skills and the passion needed to secure a vibrant future for the 
engineering, water and environmental sectors. The UTC will be built in Newton Abbot and 
will serve the surrounding rural area. This will provide skilled school leavers, retain jobs and 
businesses and contribute to jobs creation and inward investment, retaining talented 
youngsters in Devon. The primary HEI involved will be the University of Exeter. 
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UTC Plymouth 

UTC Plymouth will be a well resourced and best value University Technical College that is 
organisationally, physically and emotionally fit for purpose delivering long term positive 
outcomes most importantly for students, employers and indeed the community of the 
Plymouth area and beyond. It will specialise in Marine Engineering and Advanced 
Manufacturing. 
 
The UTC has the support of the city's largest private sector employer - Babcock Marine, who 
is 'highly dependent upon the availability of top quality apprentice and technician-level 
students from the local education system', as well as the support of many other significant 
employers and employer groups. It also has enjoys the wholehearted backing of the 
University of Plymouth who continue to work seamlessly alongside the city's FE college - 
City College Plymouth as well as Plymouth City Council. 
 

Self-Employment 

Self-employment is not currently an emphasis for either careers advice in schools of for 
particular initiatives and projects. Nor does it typically feature highly within the programme 
run by the Higher Education institutions within the HotSW LEP area. There may therefore be 
scope to explore how self-employment could be promoted as a valid career option within 
existing Enterprise Education programmes and potentially as part of any new initiatives.  
 

A Note on Higher Education 

This report has not tackled Enterprise Education in Higher Education Institutions per se but it 
is worth a mention. Both of the main HE providers in the LEP area have established and 
successful schemes to boost undergraduate and postgraduates skills in Enterprise 
Education. How the LEP engages with these programmes is important as the LEP would 
benefit from retaining graduates.  

Case Studies  

 
Tow case studies, one within Heart of the south West and one in Coast to Capital LEP are 
set out in Annex 2. 
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CONCLUSIONS AND POTENTIAL RECOMMENDATIONS  

Despite a range of policy initiatives seeking to better prepare young people for employment, 
employers continue to express concerns about the level of work readiness of young people 
that they are (or are not) recruiting. Work experience is a priority for employers and is often 
more highly valued than formal qualifications. 
 
There are many existing mechanisms for business engagement with education in the HotSW 
LEP area, including some genuinely innovative and successful examples. But the result is a 
fragmented picture with too little provision in general and many geographical gaps within the 
rather threadbare patchwork. Good examples include EBP SW, the planned Hi-Tech work in 
Torbay, PEEP Project, STEM Ambassadors, Young Enterprise and the new types of school 
with a vocational focus including University Technical Colleges and Studio Schools. 
 
There has been a considerable weakening in the infrastructure to connect schools and 
employers - particularly since the loss of funding for Connexions career services and for 
much Education Business Partnership-type activity. Provision is somewhat disconnected, 
with organisations tending to act independently and to their own strategic and funding 
agendas. There is also significant potential for organisations to work more cohesively and to 
extend their work to broker more meaningful and sustained engagement. Other potential 
barriers include:  

• curriculum pressures on schools 

• a lack of perceived benefits by schools and business 

• pressure to recruit falling student numbers to maintain 6th forms 

• pressures on failing schools 

• time pressures on employers (particularly SMEs). 

 
Local businesses taking a long-term strategic and operation role in education and learning 
would provide HotSW’s young people with ambitious yet realistic aspirations, a clearer 
understanding of routes to achievement and employment, enterprise and work-related 
learning based on a genuine appreciation and understanding of economic opportunities and 
training options open to them.  
 
Building on the LEP’s Strategic Economic Plan and EU SIF could see business engagement 
in schools, colleges and universities mainstreamed; enabling young people to commence 
and build successful working lives. 
 
Possible Recommendations: 

1. Sharing good practice with other LEPs already prioritising this area, e.g. HotSW LEP 
could invite Coast to Capital LEP to present their strategy and approach to Enterprise 
Education to a special, facilitated, meeting of the People Group which would seek to 
shape the LEPs own internal strategy in this area. This Briefing would act as part of 
the underpinning evidence to help bring people in the Group up-to-speed with the 
topic. 

2. HotSW LEP could seek to develop an Enterprise Handbook for Schools & Colleges 
in its area, based on the existing model developed for Coast to Capital LEP. 

3. Learning from existing good practices such as the PEEP Project in Northern Devon 
with a view to expanding provision to fill the gaps in Enterprise Education provision in 
a sustainable way. 

4. HotSW LEP could provide limited financial resource to facilitate the co-ordinated 
expansion of the good practice that already exists and the new projects that are in 
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development. This should help share practice across the LEP and could also seek to 
establish a match funding element from a new or existing Enterprise Education actor 
(such as TSB, SHELL etc…).  

5. HotSW LEP could consider sponsoring either a single LEP area Enterprise 
Competition in schools or a series of sub-regional competitions.  

6. Working with our teacher training colleges to ensure education-business partnerships 
are built into the curriculum. 

5.  A commitment from LEP businesses to offer more effective, inspiring and rewarding 
“Work Inspiration” through good quality work experience, internships and placements 
for more students. 

6.  Recognise the value of Enterprise Education in the Further and Higher Education 
institutions within the HotSW LEP area and explore better linkages with key 
businesses. 

7.  Maintain a focus on the new school models such as University Technical Colleges 
and Studio Schools to see if the benefits from such schools could inform future LEP 
policy and whether the LEP should encourage further such schools.   

8. HotSW LEP could consider looking for funds to enable the production of a self-
employment toolkit designed to help with careers guidance in schools and to help the 
guidance organisations themselves to scope what is possible and what advice it 
could usefully give. Existing models of such activity already exist within the Higher 
Education Institutions. 

9. Identify examples of coherent good practice programmes in HotSW LEP schools 
which develop the enterprise and financial capability of all children and young people 
and disseminate these via case studies and teacher CPD. The Good Practice 
Programmes should have clearly identified learning outcomes and appropriate 
mechanisms for monitoring and assessing progress in relation to developing 
understanding and skills. 

 

In general HotSW LEP could seek to encourage the following in its schools and FE Colleges: 
10. Provide more opportunities for students to engage with employers and businesses. 
11. Ensure teachers engaged in Enterprise Education have more opportunities to 

undertake subject-specific professional development and training (beyond just 
updating sessions by awarding bodies). 

12. Ensure that learners receive appropriate advice in selecting the most suitable 
business courses, given their prior attainment.  
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ANNEX 1. THE LORD YOUNG ENTERPRISE EDUCATION REVIEW – 
QUESTIONS 

 

 
 

 

Primary Schools  

What is currently in place for enterprise education that is successful?  

Highlight any examples of best practice in Enterprise Education 

Identify areas where more work needs to be done to deliver the step change Lord Young would like to see.  
Identify successful models for providing children with a captive and continuous enterprise experience 

throughout their school education and into further education. 

How schools can embed an overall  enterprise culture across their values and in the way they teach core 
subjects.  

How Government can send strong and unequivocal encouragement to school leaders that enterprise 
education is a crucial element of children’s education.   

The best way to apply and respond to PSHE and Ofsted guidance about developing curricula around 
enterprise education.  

The tools and resources that educators need to deliver high quality enterprise education. And ideas and 

proposals for how these can be made available and accessible to all  schools that need it.  

Ideas for collaborations and partnerships between schools, parents, communities and external bodies.  

The role of apprenticeships and traineeships to help young people to make the transition from education to 
work. 

 

Secondary Schools  

What is currently in place for enterprise education that is successful?  

Highlight any examples of best practice in Enterprise Education 

Identify areas where more work needs to be done to deliver the step change Lord Young would like to see.  

Identify successful models for providing children with a captive and continuous enterprise experience 
throughout their school educati on and into further education. 

How schools can embed an overall  enterprise culture across their values and in the way they teach core 
subjects.  

How Government can send strong and unequivocal encouragement to school leaders that enterprise 

education is a crucial element of children’s education.   
The best way to apply and respond to PSHE and Ofsted guidance about developing curricula around 

enterprise education.  

The tools and resources that educators need to deliver high quality enterprise education. And ideas and 
proposals for how these can be made available and accessible to all  schools that need it.  

Ideas for collaborations and partnerships between schools, parents, communities and external bodies.  

The role of apprenticeships and traineeships to help young people to make the transition from education to 
work. 
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Further Education – exploring existing and emerging models of enterprise education in FE.  

How to embed an overall  enterprise culture across their values and in the way they teach core subjec ts? 

How students on vocational courses can learn not only the skil ls of a trade but also how to run and manage a 
business in that profession. 

How to encourage students to consider new venture creation and self-employment as valid career options – 

including referral in to Start Up Loans.  

How to help students develop an awareness of intellectual assets and enhance their capacity to manage and 
exploit them. 

How to enhance students' l ifelong learning skil ls, personal development and self-efficacy. 
 

Higher Education (including post graduate activity)  

Create learning environments that encourage entrepreneurial behaviour in all  students, whatever their 
abilities, now and in the future. 

Design curricula with learning outcomes that relate to the enterprise agenda, enable students to relate their 

learning to their subject or industry context and to personal aspirations.  

Be innovative in teaching and will ing to experiment with different pedagogies to ensure appropriateness.  
Build l inks between employers and enterprising graduates who are not ready to start up their own ventures; 

including the role of Alumni.   

Foster stronger relationships between key enterprise activities in universities such as enterprise societies and 
business schools.  

Enable university ranking measures to incentivise, and not discourage, these institutions to support student 
start-up activity and self-employment.   

Support innovation and proof of concept with practical business skills and capability.   

 
Informal and non- education sectors – including extra curricula and vocational activity; and, youth and 

adult learning and support activity including areas like ex-offender management and helping the 
unemployed into work.  

Identifying key groups who may need additional assistance. 

What existing provision is in place and how this can be better channelled through provision like Job 
Centres and accessible platforms e.g. open online learning. 

What barriers exist, which prevent these individuals from engaging in enterprise education 

opportunities? 

The potential that social enterprise has as a gateway to developing enterprise skills.  
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ANNEX 2 CASE STUDES  

The Northern Devon Employment and Skills Board PEEP Project  

PEEP was an idea emerging from, and run by, the Northern Devon Employment and Skills 
Board (ESB) and funded by Torridge District Council. It was as a direct response to a 
statistic from a City & Guilds "Ways into Work" 2012 report, which stated that; "young people 
who had contact at least four times with employers were five times more likely to be in 
education, employment, or training than their peers who recalled no such contacts." Unlike 
other programmes, PEEP aims to tackle this issue and improve youth employment 
opportunities through early intervention with eleven year-olds as they arrive in secondary 
education. 
 

In the Torridge area, prior to the study, there are 106 young people identified as not in 
education employment or training (NEET). Each of these individuals, if they remain 

NEET, can cost society anywhere between £200,000 and £300,000 each. Unlike other 

programmes, PEEP aims to tackle this issue and improve youth employment 
opportunities through early intervention with eleven year-olds as they arrive in secondary 

education. 
 
It aims to raise the aspirations of young people through regular engagement with local 
employers. The project involves twelve Year 7 students from three local schools – Bideford 
College, Great Torrington School, & Holsworthy Community College. The students will 

participate in various employer intervention events throughout the academic year, and the 
pilot runs until July 2015. 
 
The activities can take the form of an offsite visit to a workplace or an interactive 
presentation in school. Each event will offer an insight into a different employment sector 
and will work towards developing a range of transferable skills. Students will be fully 
prepared for each employer intervention event through in-school preparatory activities. 
 
The on-going engagement will conclude with a pupil delivered presentation. This is an 
opportunity for students to showcase what they have learnt and the skills that they have 
developed through engagement with the project. If successful, the scheme could be 
awarded further funded and extended for two additional years. 
 

We hope that the project will encourage participating students to progress 
through their secondary education motivated about their learning. The employer 
visits will enable them to gain an insight into the world of work while interacting 
with the employers and other participating students and will encourage them to 
develop important skills which can be applied to many aspects of their education. 
With an improved attitude and new found confidence we anticipate that students 
will be better placed to make informed and considered career choices in the 
future.  

 
The PEEP objectives are simple: 

 Develop employability, (transferable), skills 

 Give a real-world context for learning, particularly with maths and literacy 

 Further improve links between local employers and schools 



 

22 Enterprise Education Heart of the South West LEP 

 Showcase the variety of local job opportunities to better inform qualification options 

and career choice 

 
Evaluation of the project has been built in from the outset to measure progress. As well as 
engagement with learning particularly in relation to numeracy, literacy and IT Skills, Head 
Teachers wanted to see confidence and presentation skills improved as a result of the 
programme. Each year culminates with a presentation by the pupils, building up a 
presentation to the Full council at the end of the three year period. PEEP project actively 
encourages the use of documenting and students take photos and write material to help 
embed any learning. This can also be uploaded to the PEEP Blog where each pupil has a 
user account. Within PEEP: 
 

The key factor in PEEP’s success could well be that it is truly employer-driven. It 
took a little while to get the schools on board but they report big benefits for their 
pupils. So far teachers report that the PEEP beneficiaries have had better 
academic achievements and enhanced soft skills. They also report enhanced 
self-esteem and confidence.  
Sarah Grigg, Northern Devon ESB 

 
PEEP has also included a control group to allow comparison over time of the potential 
benefits of the project. STEM has been a focus for some of the work along with skills such 
as leadership, team-work, problem solving, communication and presentation skills.  
 
PEEP will produce a series of Case Studies in Autumn 2014. 

Enterprise Education Approach in Coast to Capital LEP  

Creating a generation of young and ambitious entrepreneurs can be achieved through a 
common enterprise education drive from secondary schools right through to colleges and 
universities. That is the message from Coast to Capital Local Enterprise… 
 

Enterprise Education Guidexii 

Coast to Capital Local Enterprise Partnership (LEP) has launched a guide to provide 
activities, support and resources for teachers and professors to help encourage students to 
develop their entrepreneurial mind-set.  
 
The guide was created to support the enterprise and skills agenda of the LEP, which 
facilitates and drives economic activity in the region, and is being be rolled out to secondary 
schools and colleges across the Coast to Capital region. Ron Crank, Coast to Capital LEP 
chief executive said:  
 

"Through our activities, we seek to create a new spirit of enterprise and 
partnership which extends into education... We want to ensure all young people 
emerging from education are ambitious and equipped with entrepreneurial skills."  

 
The enterprise education guide covers the responsibilities of senior management teams, 
curriculum activities, employer engagement, partnership and networking. It is hoped senior 
management teams at schools and colleges will be inspired by the range of activities already 
taking place and the levels of peer support available to staff who are given dedicated time to 
coordinate enterprise activities.  
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The guide is for any teacher developing enterprise education in a context of little time and 
few resources. It is also hoped parent and teacher associations and boards of governors will 
be encouraged to engage with students in enterprise activities to increase the business 
relevance of their activities. Juliette Green, board member champion for Enterprise said:  

"The rise in the profile of enterprise education is encouraging and the outcome of 
relevant enterprise education is one of the highest return investments that can be 
made to support business growth and creation... Developing the enterprising 
mindset through enterprise education is also of significant benefit for student 
development both in terms of personal growth and employment readiness."  

 
The Guide explains the ’who, what and how’ of developing an ‘enterprising mind-set’ in 
students at all levels of education. It identifies the support that is readily available in 
published literature, on the internet and in the local area. 
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