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Heart of the South West LEP

Construction Labour & Skills Steering Group

Terms of Reference
Purpose
To oversee and drive delivery of the HotSW Strategic Plan for Construction Labour and Skills in the Heart of the South West (HotSW) Local Enterprise Partnership (LEP) area and the associated action plan.
To provide regular progress reports and update the HotSW LEP People Leadership Group as required.
Core Aims and Areas of focus
To create the conditions for sustainable growth in the local construction sector by building stakeholder awareness, ownership and responsiveness to the local construction labour and skills challenge.
To maximise productivity and employment opportunities by ensuring access to sufficient numbers of talented people with the appropriate skills to deliver the project pipeline and to support industry capability.
To capitalise on the local construction sector’s assets and stakeholder links to improve the industry’s competitive edge. 

Chair & Lead Officer
The Group will be chaired by Frances Brennan, HotSW LEP Board member and LEP Champion for Construction Labour & Skills.  
The Chair’s role is to preside over meetings, ensuring all agenda items are discussed in a timely fashion, previous actions are reviewed and that the overarching objectives of the Steering Group’s plan are delivered in agreement with the members in accordance with the Core Aims.  

Additionally, the Chair should use their position, where appropriate, to influence, encourage and support engagement with activities to broaden the groups reach and sector influence.

The Chair, with the support of the Lead Officer, will drive the Steering Group to deliver the objectives of the project by encouraging members to lead specific programmes of work to successfully deliver the outcomes of the project as specified in the Strategic Plan.

Debbie Passmore will be the Lead Officer for this area of work and will oversee and monitor delivery of the strategic plan and associated action plan, providing regular updates for the LEP People Leadership Group and LEP Board, as appropriate.

Reporting

The Steering Group own the Strategy Document, Action and Programme plans and will report directly to the HotSW LEP People Leadership Group who will formally approve and sign-off any relevant documents.  

Steering Group members will be required to regularly provide information to the Lead Officer pertaining to any activity undertaken.  Information should be provided in a timely fashion to allow the Lead Officer to effectively update the LEP People Group and/or the LEP Board as necessary. A reporting template will be provided for ease of information exchange. 

Membership 
Current membership is set out in the table below:  
	Frances Brennan (Chair)
	HotSW LEP Board and LEP Champion for Construction Labour & Skills

	Debbie Passmore  (Lead Officer)
	Torbay Economic Development Company Ltd (TDA) & LEP Lead for Construction Labour & Skills

	Rosie Bates   
	Devon County Council & HotSW LEP People Leadership Group

	(TBC)
	HotSW LEP Place Leadership Group

	Roger Stone
	CITB

	Ian Bassett
	Midas

	Paul Nicholls
	Kier

	Paul Gale
	Interserve

	Corinne Matthews
	New Nuclear

	Ed Coley
	Plymouth City Council

	Jamshid Ahmadi
	Somerset County Council

	Phil Harris
	Somerset Employment & Skills Group

	TBC  
	Northern Devon Employment & Skills Board

	Oenone Thomas
	Exeter & Heart of Devon Employment & Skills Board

	Lucy Divers/Lisa Norcliffe
	DWP

	Richard Daulton
	SFA

	Adele Dawson
	South Devon College

	Andy Berry
	Bridgwater College

	Andrew Carpenter
	Construction Excellence South West


Meetings
Meetings will be held bi-monthly for the first 6-months (from August 2015), then reviewed with a view to holding meetings quarterly until the end of the programme.
Meeting dates to be set at least 4 weeks in advance, but may be changed with at least 2 weeks’ notice in order to meet particular requirements.
Meetings will last a maximum of 3 hours and will take place at a convenient location which considers the geographical spread of members. 
Members need to commit to attend meetings regularly and when unavailable to send a suitable representative.
Members will need to actively participate and support, and/or influence, delivery throughout the duration of this project.
Minutes of the meetings will be taken by Rebecca Salter of the TDA rebecca.salter@tedcltd.com and will be distributed to members via email within 7 working days, wherever possible, of the meeting.
A programme of future meetings will be established for planning purposes and to maintain attendance levels. 
Agendas may include guest organisations with relevant information to the member groups. This may change as the meetings progress dependent on the needs of the members, the sector and how the project is developing.
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