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SCHEME SUMMARY  

Scheme Name 
Taunton Railway Station Enhancement 
Scheme 

Date 
30/1/15 

Scheme 

Scheme Description 
The existing layout at Taunton station presents a poor passenger environment, with the main access and ticket office being to 
the north of the station, the opposite side from the town centre and station car park. There has already been significant growth 
in rail patronage at Taunton over the last decade, and this is set to continue as the town expands. This scheme would 
enhance the station and expand its facilities, to make it a gateway to Taunton, and to complement the regeneration of the 
town centre and adjacent Firepool development. 
 
The work elements that are the subject of this business case are: 
1. Ticket office moved to south side of station - Moving the ticket office will allows the creation of the interchange by bringing 
all transport uses together; 
2. Transport interchange created - A high quality interchange will be created on the southern side of the station outside the 
new main entrance by bringing all non-rail transport activities into one cohesive area, this includes bus stop, taxi facility, car 
parking and pedestrian and cycle links; 
3. Redevelopment of land around the station - More efficient use of space allows for redevelopment on land to the north and 
south of the station with the south side redevelopment providing enhanced facilities for the travelling public as connections for 
onward travel 
4. Provision of a multi-storey car park to provide replacement parking and additional spaces to forecast increased rail 
demand. 
 
These works enable commercial development on the south side of the station and forms part of the enabling works for access 
to the identified development site to the north of the station. The scheme location is shown below: 
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Scheme Objectives 
Objective 1: Improved and integrated transport interchange facilities - Improved journey time reliability for rail replacement 
services. Increased numbers of passenger interchange. 
 
Objective 2: Improve non-rail accessibility at station for growth in rail use - Increased capacity of facilities for non-rail modes, 
i.e. car, bus & cyclists at the station. Improved station passenger facilities, including re-located ticket office orientated towards 
Taunton Town Centre, creating a coherent and legible link to the centre. 
 
Objective 3: Unlock allocated employment development site on northern side of station - Redevelopment of Northern side of 
station. New commercial and residential units. 
 
Objective 4: Increase the quantity and improve the quality of car parking for station users – Construction of a multi-storey car 
park to serve rail passengers with high quality, secure parking and pedestrian access areas 

FINANCIAL SUMMARY  

Main Expenditure Items 
(£m) 

Previous 
Years 

FY 
15/16 

FY 
16/17 

FY 
17/18 

FY 
18/19 

FY 
19/20 

Total 

Scheme preparation costs 
including design and project 
management 

0.01 0.20 0.45 0.21 0.00 0.00 0.87 

Land and compensation 
including Part 1 claims 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Works construction including 
stats costs (including risk and 
optimism bias) 

0.13 1.65 3.70 1.75 0.00 0.00 7.23 

Site supervision and other 
external costs 

0.01 0.20 0.45 0.21 0.00 0.00 0.87 

TOTAL SCHEME COST 0.15 2.05 4.60 2.17 0.00 0.00 8.97 

         

Scheme Funding 

Funding Source Funding Amount (£m) 

Local contribution (secured) 0.00 

Local contribution (unsecured) 4.37 

LTB contribution 4.60 

TOTAL 8.97 

 

LTB Contribution 

Total Scheme Cost (£m) 8.97 LTB Contribution (£m) 4.60 

From SEP 

Total Scheme Cost 8.97 LTB Contribution (£m) 4.60 

Variation in Scheme Cost 0.00 
Variation in LTB Contribution 
(£m) 

0.00 
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VALUE FOR MONEY STATEMENT  

 Assessment Detail 
BCR 3.10 The modelling work completed by SCC has been reviewed by and 

discussed with the ITA and is considered sound. The stated BCR is 
predicated on fare revenues brought about by increased usage of rail. 
This places the scheme in the high value for money category.  

Non-Monetised 
Impacts 

No adjustment to BCR As suggested by guidance laid out by DfT, the BCR does not include 
unlocked inward investment and the likely increases in land values 
around the station, it should be noted that these benefits are 
significant. 
Other benefits include: 
- Regeneration: unlocks 500 dwellings, commercial and retail 

development 
- Wider Impacts: GVA impacts of £6.31m 
- Townscape: Slight Beneficial 
- Journey Quality: Slight Beneficial 
- Access to services: Slight Beneficial 

Key Risks, 
Sensitivities and 
Uncertainties 

Low Risk 
 
 
 

The quantified benefits incorporated into the BCR are reliant on the 
number of additional passengers encouraged by the improved station 
facilities. A sensitivity test suggests lower BCR of 1.7 which would yield 
a medium VfM score; however this scenario is considered unlikely. 
Additionally, regeneration and wider impact benefits would be 
unaffected under this scenario. 

Value for Money Category High 

 

DELIVERABILITY  

Key Risks to Delivery 
There are several risks to the delivery of the project, in brief these are listed as follows: 
- Site Risks: uncertainty over utilities, ground composition and site contaminants could increase scheme costs; 
- Planning: Listed building consent required 
- Operational: The works will involve temporary relocation of car parking and other station facilities, with potential risk of 

impacts on construction programme, together with potential reputational risks 
- Governance and Approvals from third parties: The works will be on Network Rail land and will be undertaken primarily 

by the lease holder, First Great Western. Agreement from Network Rail, and FGW Board Approval (including capital 
expenditure) are required for the scheme to progress 

 

Environmental Impact 
All environmental impacts have been assessed as either neutral or slight beneficial (townscape). 

 

RECOMMENDATION  

Independent Transport Advisor Recommendations 
 
It is recommended that the Local Transport Board:- 
 

1) Approve the Taunton Railway Station Enhancement as part of the LTB 2015-2021 Programme; 
 

2) Approve a financial contribution of up to £4.600m conditional upon there being no significant change to the scheme 
between this stage and the completion of design, procurement and final value for money assessment; conditional 
upon an agreed statement of outputs; and conditional upon appropriate agreements between Somerset County 
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Council, First Great Western and Network Rail being in place. 
 

3) Note that if the final scheme cost after procurement is significantly lower than the current estimate then the financial 
contribution from the Local Transport Board will be correspondingly reduced. 

 


