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Introduction 

This Communication and Stakeholder Management Plan has been produced to provide a clear 

indication of Plymouth City Council’s approach to actively involving stakeholders and the community 

in the development of the Northern Corridor Junction Improvements project. Effective stakeholder 

and community engagement is a key factor for raising awareness and gaining public support for the 

scheme.  

The plan will ensure that there is an ongoing programme of activity to satisfy the need to engage with 

the public and stakeholders and communicate progress during the delivery of the scheme. It presents 

the background to the scheme and sets out the framework for community and stakeholder 

engagement during delivery.  

The plan will be updated to reflect the most up-to-date information as it becomes available and any 

changes in programme and related activities. 

Communications Plan Aims and Objectives 

The aims of this strategy are to:  

 develop and deliver a comprehensive plan which demonstrates how involvement from the 
local community and key stakeholders will be achieved 

The objectives of this strategy are to:  

 provide a framework for advising, informing and promoting the scheme 

 ensure that a wide range of people have the opportunity to put forward their views and that 

these views are incorporated within the design of the scheme in so far as it is practical and 

achievable to do so 

 guide dialogue with any affected landowners and ensure that information is provided at the 

appropriate times 

 ensure that information is fed back to communicate the scheme design to stakeholders and 

the wider community in an effective way 

 ensure that the stakeholder and community engagement activities are fully accessible, 
informative and relevant 

 ensure that ongoing monitoring and communication with stakeholders is undertaken 

throughout the project to understand the impact of the scheme on the communities it is 

delivered in and the city as a whole 

 ensure that activities associated with the scheme are co-ordinated with other programmes 
in the city. 

Background to the scheme 

The Department for Transport (DfT) has devolved responsibility for transport major scheme funding 
to the Heart-of-the-South-West Local Transport Board (HotSW LTB). 

This scheme is one of the projects prioritised by the LTB for funding from 2015/16 subject to the 

approval of a Business Case. 

The scheme will provide new and enhanced transport infrastructure in the form of junction upgrades 

along the northern corridor. The first Phase of delivery is focussed on Outland Road south of 

Manadon Interchange. 
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The estimated cost of the scheme is £3.180 million. £2.10m has provisionally been identified through a 

Growth Deal funding. The Council is expected to provide a local contribution which is currently 

estimated at £1.080 million, approximately 30% of the scheme costs. 

Delivery of the scheme is permitted development under Class A, Part 13, Schedule 2 of The Town 

and Country Planning (General Permitted Development) Order 1995 and therefore planning 

permission will not be required. 

Phase 1 construction is expected to take just over 6 months and is likely to cause disruption to the 

network. 

Risks 

The key risks to the project and associated communication considerations are presented in Table 1 

below. 

Risk Communication considerations 

Design assumptions Communications should identify the stage of the design process 

making it clear where proposals are fixed or subject to change. 

At feasibility stage the design is based on very limited information 

but as the design process is progressed, more certainty can be 

provided. Detailed surveys, consultation responses and general 

refinement can result in significant changes to the design. 

Construction impact During construction, communication of traffic management and 

other local impacts will be a priority. The key will be to ensure that 

any disruption is communicated to both the local residential and 

business community and also the wider users likely to be affected 

by disruption associated with the works. Contact with 

stakeholders will also be key. 

Effective communication should reduce the level of disruption as 

advance notice enables people to make decisions about their route 

choice or travel mode in advance. 

Table 1 Scheme communication risks 

Future consultation  

The scheme Business Case will be submitted to the LEP on 28/11/14 and will be published on the LTB 

website during its consultation period. 

If funding is approved, the preferred option will be subject to further consultation likely to take place 

during spring 2015. The purpose of this consultation will be for the public and stakeholders to inform 

the detailed design of the scheme in advance of proposals being finalised. 

Stakeholder engagement 

Stakeholder engagement is a key part of the development of any scheme and will be particularly 

important given the likely disruption on the network. 

A stakeholder list has been identified incorporating local, regional and national stakeholders. The 

Council is committed to ensuring continuing engagement and will provide updates on scheme 

progress as required. 

Stakeholders will include: 
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Stakeholder list 

 PCC Internal Teams 

 Councillors 

 MPs 

 Plymouth Chamber of Commerce 

 Emergency Services 

 Federation of Small Businesses 

 Bus Operators 

 Freight Association 

 Private developers 

 Taxi Companies 

 Highways Agency 

Table 2 Scheme stakeholder list 

The full list of stakeholders including contact details will be maintained and updated accordingly 

throughout the project. 

Timescales 

The key milestones for the scheme are shown in the table below.  

Milestone Date 

Project Stage Status 

Project Initiation Complete 

Feasibility Complete 

Programme Entry Decision 17th December 2014 

Outline Design January – March 2015 

Contractor Procurement April 2015 

Detailed Design (incl. Consultation) April – June 2015 

Mobilisation June  

Construction July – December 2015 

Monitoring and Evaluation March 2018 

Table 3 Scheme milestones 

An outline schedule identifying the communication activities required to support the milestones 

identified in Table 3 is shown below. 
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Figure 1 Scheme communications overview

Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15

Activity

Submit Business Case 28/11/2014

Issue press release

LTB Decision on DTS Business Case 17/12/2014

Issue press release

Consultation (detailed design)

Consultation preparation

Publication of consultation results

Construction phase preparation (comms)

Adhoc comms
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Resources 

The communication activities for this scheme will be resourced by the Council’s Strategic Transport 

Projects Team supported by the Corporate Communications Team. The contractor will be expected 

to lead on communications once the scheme enters the delivery phase. 

Communication protocols 

If funding is awarded to this scheme, the Heart-of-the-South-West Local Enterprise Partnership will 

be allocating significant funding to the scheme and should be consulted and recognised in appropriate 

communication releases. 

All communications must be approved by the Council’s Corporate Communications Team. 

Ongoing activities 

The Strategic Transport Projects Team is responsible for updating the scheme web pages with 

support as required. 

Notice of works 

All requirements for the advance notice of works will be led by the contractor. The contractor will be 

required to identify all of the communication activities necessary to support a proposed start of 

works date and ongoing construction milestones. 

Construction programme and associated communication activities 

The contractor will be required to update the Communications Plan in line with the construction 

programme. 

 


