
 
 

Heart of the SW Local Transport Board Meeting 9th April 2015 

Paper C: Business Case Final Approval 
 

Recommendations: 
 
A] The Board approves the proposed process for granting scheme business cases 
Final Approval 
. 
 
Purpose: 
 
This report outlines the requirements which need to be met, following the initial 
consideration of a scheme business case by the Board, before Final Approval can be 
granted. 
 
 
Introduction 
 
Transport schemes are brought to the Local Transport Board once they have been 
developed as a single option to the stage where:- 

 The benefits and other impacts have been assessed 

 The scheme cost is well understood 

 The value for money categorisation has been established 

 The expected operational effectiveness of the proposal has been tested 
 

At this point the Local Transport Board approves the principle of the scheme, giving it 
Programme Entry, and gives a clear indication that the scheme will be funded. 
However, there will remain significant work needed to develop the detailed design, 
complete necessary procedures and conduct the procurement. 
 
Final approval 
 
Once these further steps have been completed the scheme will be ready for Final 
Approval, which will be needed before the funding agreement can be issued to the 
scheme promoter by the Accountable body. 
 
For major schemes (over £5m) the Assurance Framework requires a formal Final 
Approval decision by the Local Transport Board. For non-major schemes the 
simplified procedure which has been agreed does not require a second Board 
consideration, unless the scheme business case has changed significantly since 
initial Board approval was given to the scheme. 
 
The information which will be required at the Final Approval stage is set out in the 
table below. 
 
 



 
Business case element Requirement 

Strategic Case Statement of changes since submission 
of Business Case for Programme Entry 

Economic Case Statement of any change in Assessment 
of Benefits/ Impacts since submission of 
Business Case for Programme Entry 
 
Updated calculation of Benefit to Cost 
ratio  
 
Updated Appraisal Summary Table  
 
Updated value for money statement 

Financial Case Updated financial table including revised 
costs following procurement and updated 
match funding contributions. 
 

Commercial Case Report on the procurement conducted to 
provide evidence of competitive pricing. 

Management Case Updated scheme programme 
 
Statement of changes since submission 
of the Business Case for Programme 
Entry 

 
When schemes reach the Final Approval stage time will often be of the essence. For 
example, returned tender prices will have to be accepted within a particular period. It 
will therefore be helpful to make the process of Final Approval, and the subsequent 
completion of the funding grant by the accountable body, as efficient as possible. 
 
In the majority of cases it is anticipated that Final Approval will be straightforward, as 
the strategic case for the scheme is unlikely to have changed significantly, and the 
final cost following procurement is unlikely to have changed sufficiently to alter the 
Value for money categorisation. 
 
In such circumstances – i.e. in the absence of significant changes to the scheme 
business case considered by the Board at Programme Entry – it is suggested that 
that the report recommending Final Approval should be circulated to Board members 
for approval by email. 
 
If, however, there are significant changes to the business case, then it is proposed 
that the Final Approval decision should be made at the next meeting of the Board. 
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